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To: The Citizens of the County of Mendocino

On September 20, 2005, the Mendocino County Board of Supervisors adopted its final budget for fiscal year
2005-2006. That budget, presented herein, will govern the financing of the county's services through June 30,
2006. It is the general belief of the Board of Supervisors that the budget represents the best allocation of funds
and services for this difficult upcoming year.

This document identifies expenditure limits for County budget units and the special districts that are under the
purview of the Board of Supervisors. It also includes revenue estimates for fiscal year 2005-2006 and other
fiscal and narrative information relative to county operations. In the interest of clarity and comprehensiveness,
organizational charts, graphics, and details on special purpose grants are included in this report.

This year, Mendocino County took a turn upward in our local economy due to increased property and sales tax
revenue of approximately $2.4 million dollars. The County was also pleased to learn of the reinstatement of the
Rural and Small County Law Enforcement Block Grant in the amount of $500,000 and a one-time
reinstatement of funding for Prop 42 in the amount of $831,800 for the County road system. For fiscal year
2005-06, the County will receive funding for Prop 63 Mental Health Services Act for approximately $917,500.
For the final year, the County will pay back its obligation of $998,000 to the State (Prop 1A) property tax shift.
This obligation to the State ends in 2006-07. Overall we experienced an approximate increase of $2.2 million
in State funding for local programs and services.

The Board of Supervisors continues to be very concerned over the action of the State government to use
Mendocino County, and other counties, as sources for “loans” from which to take sufficient money to balance
its own budget. The combined total of un-reimbursed mandated program costs and funds borrowed by the
State from Mendocino County equates to about $3.02 million for this fiscal year. The Board of Supervisors
will continue to monitor these unreimbursed mandates while making a top priority the ongoing services and
programs in our local community.

Mendocino County has already begun planning for fiscal year 2006-2007. The Board of Supervisors has made
a priority commitment to review the organizational structure, programs and services, thereby creating a viable,
well-balanced financial plan for the future of Mendocino County. Most importantly, the Board of Supervisors
thanks all of those who have provided us with advice, consent, and criticism during the budget process and
throughout the year. Public input is crucial to our efforts to make informed and responsible policy, planning,
and program decisions.

We value your interest and support as we endeavor to protect and advance the public interest with the
backdrop of an uncertain local, State, and national economy.

Respectfully Submitted,

Michael M. Delbar, Chairman
Mendocino County Board of Supervisors
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