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The Mendocino County Library provides educational and recreational materials that will fulfill the needs 
of our culturally diverse population. It does these tasks with care for the quality and timeliness of its 
materials, and with attention to their accessibility.  The Library, through its staff, interprets and guides the 
use of materials to enable as many people as possible to make use of its services. 
  
The Library’s mission is to: provide materials to the general public for education and recreation; inspire 
lifelong learners to further their knowledge; enrich the lives of the patrons by offering materials that are 
not commonly available to the individual; assess the needs of the community to provide current and 
adequate resources for their specific community needs; prepare a budget and long-range plan for future 
services and adhere to its guidelines; encourage an atmosphere that promotes the exchange of ideas while 
valuing diversity and promote the teaching of reading and information literacy to patrons of all ages. 
 
MAJOR ACCOMPLISHMENTS:  
 

 The Ukiah, Willits, and Fort Bragg branches are now wireless, allowing patrons to bring in their 
laptops to access the Internet.  
 The Dynix library interface system used by staff and patrons was replaced with the Horizon 

system and staff and volunteers were trained in its use. 
 The Coast Community Library moved into new quarters in the Mercantile building purchased by 

the Coast Community Friends of the Library group.  
 The Bookmobile was returned to service and a backup driver hired. It is hoped that having a 

backup driver will be a means of avoiding the service interruptions experienced earlier this fiscal 
year when the regular driver was unavailable.  

 
GOALS AND OBJECTIVES:  
 
Coast Community Library is looking at the feasibility of installing wireless technology in that branch. 
With tourism on the Mendocino coast increasing and tourists looking for Internet connectivity, wireless 
technology is expected to alleviate some of the traffic on the wired Internet terminals. 
 
The proposed remodel of the Fort Bragg branch, set aside last Spring after the construction bids were 
unexpectedly high, will be revisited in light of an endowment received by the Friends of the Fort Bragg 
Library last Fall.  Should the endowment cover the gap between earlier revenues and construction bids, it 
is hoped that the plans to remodel the building can be reinstated. 
 
The Friends of the Mendocino Bookmobile group formally achieved non-profit status and the library 
looks forward to their assistance is improving Bookmobile service to rural users. 

 
MAJOR POLICY CONSIDERATIONS: 
 
The Public Library Foundation (PLF) is one significant source of revenue for the library system. The 
disbursement from PLF has decreased each of the past several years. Although there has been some 
discussion by state legislators of an infusion of “one time only” funding for PLF for Fiscal Year 2005-06, 
we will not know the outcome of that discussion until the State’s fiscal picture is updated. 
 
The Transaction-based Reimbursement (TBR) program is the State program that pays a by-the-piece fee 
when Mendocino County Library lends books and materials to patrons of other library systems. The 
reimbursement is paid based on 1) a formula determined by the Library of California Board and used to 

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
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calculate the amount to be paid per item; and 2) on the state monies available to fund the program.  As 
with PLF funding, we won’t know with any certainty what TBR funding will be until the State’s 
budget is clarified. 
 
COUNTY EXECUTIVE OFFICE COMMENTS:  
 
The Proposed Budget reflects a General Fund contribution of $65,000 for Fiscal Year 2005-06. 
 
FINAL BUDGET ACTION: 
 
During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from 
the County Executive Office for the Library with the following adjustment: 
 
 a) Funding for increase in Assessed Value growth of 9.09%:   $25,097 
 
AUTHORIZED POSITIONS: 
 

 

Funded 
 

Funded 
 2004-2005 2005-2006 
                        TOTAL: 17.35 16.4 
 
COUNTY EXECUTIVE OFFICE NOTES: 
 
SALARIES & BENEFITS 

Acct.  1011 Provides funding for staffing 5 libraries and 1 bookmobile - 16.4 positions. 
 
SERVICES & SUPPLIES 

Acct.   2120 Provides for Maintenance of bookmobile, computers & electronics. 
Acct.  2189 Provides for delivery costs, circulation & cataloging system. 
Acct. 2239 Provides for library materials, books, and periodicals. 

 
OTHER CHARGES 

Acct.  2090 Provides for janitorial, buildings & grounds, garage collection. 
Acct. 2060 Provides for telecommunications for 5 libraries & bookmobile. 

  
FIXED ASSETS 

Acct.  4370 Provides for miscellaneous equipment upkeep for libraries and bookmobile. 
 
REVENUES 

Acct.  7700 Provides for reimbursement from Sonoma County Library and law library. 
Acct. 5490 Provides for revenues from interlibrary loan transactions. 
Acct. 5496 Provides for revenues from Public Library Foundation fund. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2005-06 
CLASSIFICATION: 
  FUNCTION:   6 EDUCATION                                               BUDGET UNIT: 6110 MENDOCINO COUNTY LIBRARY       
  ACTIVITY: 602 EDUCATION - LIBRARY SERVICES                                   FUND: 1205 COUNTY LIBRARY                 
 
                                             2003-04     2003-04     2004-05     2004-05     2005-06     2005-06     2005-06 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
                                                                                 06/30/05 
  SALARIES & EMPLOYEE BENEFITS   
861011 REGULAR EMPLOYEES                       623,000     594,687     586,431     545,226     618,866     628,110     628,110 
861012 EXTRA HELP                                2,300      42,516       4,000      45,176      23,000      23,000      23,000 
861013 OVERTIME REG EMP                          3,600       1,301       3,000       2,482       3,000       3,000       3,000 
861021 CO CONT TO RETIREMENT                    80,545      74,024      73,180      67,190      78,596      90,517      90,517 
861022 CO CONT TO OASDI                         37,351      33,410      33,879      30,652      35,917      35,917      35,917 
861023 CO CONT TO OASDI-MEDIC                    9,259       8,940       8,473       8,304       8,966       8,966       8,966 
861024 CO CONT TO RET INCREMENT                 39,820      36,591      37,814      33,197      38,797      38,797      38,797 
861030 CO CONT TO EMPLOYEE INSUR                96,904      92,751     101,124      90,070      94,758     109,991     109,991 
861031 CO CONT UNEMPLOYMENT INSU                 1,816       1,816       5,237       5,073       5,237       2,898       2,898 
861035 CO CONT WORKERS COMPENSAT                 7,717       7,717      14,272      14,272      14,272      15,141      15,141 
 TOTAL SALARIES & EMPLOYEE BENEFITS            902,312     893,753     867,410     841,642     921,409     956,337     956,337 
  
  SERVICES & SUPPLIES            
862060 COMMUNICATIONS                           14,000      17,213      16,000      23,663      20,000      20,000      20,000 
862090 HOUSEHOLD EXPENSE                        17,000      24,270      21,000      21,782      23,000      23,000      23,000 
862101 INSURANCE-GENERAL                        45,404      45,228      57,192      57,612      58,000      40,389      40,389 
862120 MAINTENANCE-EQUIPMENT                    11,000       9,794      16,000       7,388      16,000      16,000      16,000 
862130 MAINT-STRC IMPR & GRN                    12,000       8,381      13,000      20,588      15,000      15,000      15,000 
862150 MEMBERSHIPS                               3,500       3,440       3,500       3,990       5,000       5,000       5,000 
862170 OFFICE EXPENSE                           14,000      16,085      17,256      14,000      17,256      17,256      17,256 
862189 PROF & SPEC SVCS-OTHR                    66,733      71,598      70,000      59,724      75,000      75,000      75,000 
862239 SPEC DEPT EXP                           136,393     112,027      60,503      71,538      60,500      60,500      60,500 
862250 TRNSPRTATION & TRAVEL                     6,530       7,401       6,000       8,095       6,000       6,000       6,000 
862253 TRAVEL & TRSP OUT OF COUN                 1,000         420       1,000         710       1,000       1,000       1,000 
862260 UTILITIES                                34,000      38,944      33,500      43,516      39,000      39,000      39,000 
 TOTAL SERVICES & SUPPLIES                     361,560     354,801     314,951     332,606     335,756     318,145     318,145 
  
  FIXED ASSETS                   
864370 EQUIPMENT                                 1,000       1,119       1,000           0       1,000       1,000       1,000 
 TOTAL FIXED ASSETS                              1,000       1,119       1,000           0       1,000       1,000       1,000 
  
 TOTAL NET APPROPRIATIONS                    1,264,872   1,249,673   1,183,361   1,174,248   1,258,165   1,275,482   1,275,482 
                                           =========== =========== =========== =========== =========== =========== =========== 
 LESS: REVENUES 
824100 INTEREST                                  4,000       3,008       3,000       5,130       3,000       3,000       3,000 
825490 STATE OTHER                             240,000     232,944     208,900     230,266     260,000     260,000     260,000 
825496 STATE LIBRARY GRANT                      75,000      39,618      39,618      35,885      35,000      35,000      35,000 
826370 LIBRARY SERVICES                         22,000      23,376      19,000      30,801      35,000      35,000      35,000 
827600 OTHER SALES                               2,500       3,274       2,500       1,803       3,000       3,000       3,000 
827700 OTHER                                    20,000      45,929      20,000      29,705      20,000      20,000      20,000 
827705 PAY TELEPHONE                                 0           0           0           7           0           0           0 
827707 DONATION                                  2,000       7,672       2,000       1,515       2,000       2,000       2,000 
827802 OPERATING TRANSFER IN                   891,979     893,979     836,971     836,971     907,184     907,184     932,281 
 TOTAL REVENUES                              1,257,479   1,249,800   1,131,989   1,172,083   1,265,184   1,265,184   1,290,281 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL FUND BALANCE CONTRIBUTION                 7,393        -127      51,372       2,165      -7,019      10,298     -14,799 
                                           =========== =========== =========== =========== =========== =========== ===========
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MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
The University of California Cooperative Extension (UCCE) in Mendocino County is part of a statewide 
system that serves as the primary public outreach and delivery vehicle for UC. Through this system UC 
research-based information is made available to local landowners, agencies, industries, various 
organizations and the general public. UCCE has been actively involved in serving the people of 
Mendocino County since 1918. Our mission is “to serve California through the creation, development and 
application of knowledge in agriculture, natural and human resources”. In Mendocino County our mission 
is achieved by providing University of California academics who extend research-based information in 
plant and animal agriculture, natural resource management, nutrition and consumer sciences, community, 
youth and human development. 
 
The Ukiah UCCE office is staffed with four UC academic professionals offering applied research and 
educational programs in the disciplines of viticulture and enology, range and livestock production, forest 
and wildlands resource management and youth development. In addition to the resident advisors four 
regional advisors have programmatic responsibilities in Mendocino County in the subjects of marine 
fisheries and aquaculture, integrated pest management, pomology and watershed management.  
 
The 4-H Youth Development position, which has been vacant for several years due to statewide budget 
constraints, has been approved for filling in Fiscal Year 2005-06. The recruitment process is underway 
and the position is expected to be filled early in the fiscal year. In the absence of an academic advisor two 
(2) UC para-professionals (4-H Program Representatives) have worked diligently with the 4-H program 
to maintain and expand outreach to our inland and coastal 4-H youth programs.  It is our hope that these 
para-professionals will continue serving the 4-H community even after the 4-H academic position is 
filled.  
 
Our programs operate through a cooperative partnership between county government, the UC system, 
support from USDA and other private funds. The University of California provides the salaries and 
benefits of the Advisors and para-professionals as well as the other Extension professionals with cross-
county assignments. Additional specialized support from the UC Hopland Research & Extension Center 
and the UC Davis, Berkeley, and Riverside campuses is available to our staff and clientele making our 
local office the front door to UC’s expertise and resources. 
 
The County provides support to the UC Advisors through office space, secretarial and technical staff as 
well as an operating budget for travel, communications, supplies, and some equipment. In May of 2004, 
the Department moved into a new and larger facility shared with the Agriculture Department and the 
Water Agency.  The new space doubles the capacity of our former meeting room allowing the flexibility 
to offer more of our educational programs on-site plus continuing our long-term relationship with the 
Agriculture Department and now the Water Agency for a resource-based community center. The current 
annual value of the Ukiah-based Advisors and para-professionals that is being provided by the University 
is $476,169 (not including grant-funded staff). In addition, the UC has provided high technology 
communications, computer equipment, and other fixed assets for the office valued at $137,432 plus 
another $497,081 in University-managed grants and other funds for specific local research and 
educational programs.  The University’s commitment to Mendocino County represents an investment of 
nearly $5.00 for every dollar contributed by the County.  
 
MAJOR ACCOMPLISHMENTS: 
 
In the past year advisors with responsibilities in Mendocino County accomplished the following: 
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 46 winegrape cultivars from the Mediterranean region are being evaluated for their suitability for 
Mendocino County. 
 An international conference focusing on Sauvignon blanc was convened. 
 The pomology program continues to emphasize integrated pest management (IPM), particularly in 

regard to reducing the amount of organophosphate insecticides in favor of reduced-risk materials. 
  The County grant-funded situational analysis of the Mendocino County Water Agency was 

completed.  
 This spring began field data collection for creating Ecological Site Descriptions (ESDs) for oak 

woodland range soils for livestock producers.    
 An economic impact study of the Cattle Foothill Abortion disease caused by the pajahuello tick was 

conducted this past year. 
 The IPM program successfully implemented an area-wide mating disruption program in which all the 

growers shifted to this method as their principal control technique for control of codling moth in 
pears.   
 The serious threat of Glassy-winged sharpshooter (GWSS) to winegrapes initiated the development of 

the following outreach materials: two videos (English and Spanish versions) entitled “Glassy-winged 
Sharpshooter Identification and Monitoring”, a booklet entitled “Pierce’s Disease”, a poster for 
display at fairs, a poster for the nursery industry, a GWSS Pest Note for home gardeners and 
landscape professionals, and an article for California Agriculture on GWSS and its look-alikes (the 
last is available at the web page cesonoma.ucdavis.edu). 
 The Sea Grant program continues to develop effective sampling methods for juvenile rockfishes, 

determine juvenile rockfish habitat associations in diverse nearshore environments, and to work 
collaboratively with the fishing industry in the region between Newport, Oregon and Morro Bay, 
California. 
 Characterization of agricultural water use in Mendocino County.  Working with the MCWA director, 

the watershed management program will ground-truth desktop calculations of agricultural water use 
and conduct a needs assessment of irrigation technology within the Russian River Watershed. 
 Continued paired watershed research to understand grazing and prescribe fire interactions with water 

quality and oak woodland vegetation. 
 Successfully advocated for filling of the vacant 4-H Youth Development Advisor position. 
 Successfully maintained an active and vigorous 4-H program in the absence of an academic advisor.  
 Assisted forestland owners in Willits, Fort Bragg and Gualala successfully develop conservation 

easement and management parameters. 
 Successfully completed oak woodland assessment on a major land holding in Willits to ensure 

funding for conservation measures through the Oak Conservation Act of 2001.   
 
GOALS AND OBJECTIVES: 
 
The goal of the UCCE Office is to provide educational and applied research programs that ensure: 

 Conservation and Sustained Stewardship of Mendocino County's agricultural, natural and human 
resources through promotion of scientifically sound management practices. 
 Agricultural and forestry practices are both economically and environmentally sustainable. 
 Animal and plant agricultural products are creatively marketed so that the economic base is 

expanded. 
 The Board of Supervisors of Mendocino County receives timely information on resource and land 

use issues so they may make informed decisions. 
 Mendocino County youth become informed future leaders by their participation in both 

traditional and non-traditional 4-H activities. 
 The people of Mendocino County are provided unbiased information so they can make informed 

decisions and improve their quality of life. 
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Objectives: 
 Maintain a coordinated, science-based UCCE Advisor/Specialist/Landowner continuum to extend 

information that systematically addresses the critical issues and knowledge gaps in natural 
resource, agricultural and community issues of importance.  
 Continue to develop and expand the use of electronic media to deliver information and 

educational programs to more remote areas of the County. 
 Continue to address new cropping and marketing opportunities that provide both information and 

opportunities for Mendocino County producers to remain competitive in an ever-changing global 
economic environment .  
 Continue to support both the 4-H youth and adult volunteers involved in traditional and non-

traditional 4-H programs by securing an academic advisor to re-establish the close link with 
campus generated programs and information 

 
MAJOR POLICY CONSIDERATIONS: 
 
In Fiscal Year 2004-05 we eliminated a county position to help control costs last year and this allowed us 
to absorb most of a 10.7% reduction in Net County Cost this year.   Operating with only two support 
people in the front office was possible because the University-funded 4-H and Youth Development 
Advisor position was frozen pending changes in the University’s state funding, and the Food Stamp 
Nutrition Education Program was cut eliminating another .50 FTE University position.  Both of these 
positions are likely to be reinstated at some point during this upcoming fiscal year pending a successful 
recruitment.  In view of the probable increase in workload, we are requesting a budget augmentation of 
$3,153 over Net County Cost to allow us to hire Extra Help until such time as an additional staff can be 
hired.   
 
COUNTY EXECUTIVE OFFICE COMMENTS: 
 
The Budget Balancing strategies implemented by the County Executive Office enabled this department to 
maintain current staffing levels. Staff would like to acknowledge and thank this Department for their 
collaborative effort in working with the County Executive Office to meet their net county cost every year. 
 
FINAL BUDGET ACTION: 
 
During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from 
the County Executive Office for the Farm Advisor. 
 
AUTHORIZED POSITIONS: 
 

 

Funded 
 

Funded 
 2004-2005 2005-2006 
                        TOTAL: 4 3 
 
COUNTY EXECUTIVE OFFICE NOTES: 
 
SALARIES & BENEFITS 

Acct.  1011 Provides funding for Office Manager, Agriculture Tech, and Staff Assistant I. 
 
SERVICES & SUPPLIES 

Acct.   2239 Provides funding for supplies from Mendocino Farm Supply, and Ben Meadows 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2005-06 
CLASSIFICATION: 
  FUNCTION:   6 EDUCATION                                               BUDGET UNIT: 6210 FARM ADVISOR                   
  ACTIVITY: 603 EDUCATION - AGRICULTURAL EDUCA                                 FUND: 1100 COUNTY GENERAL                 
 
                                             2003-04     2003-04     2004-05     2004-05     2005-06     2005-06     2005-06 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
                                                                                 06/30/05 
  SALARIES & EMPLOYEE BENEFITS   
861011 REGULAR EMPLOYEES                       133,141     134,280     116,133     108,159     110,323     112,307     112,307 
861012 EXTRA HELP                                    0           0       5,000           0         847       4,000       4,000 
861013 OVERTIME REG EMP                              0         121       1,000         230       1,000       1,000       1,000 
861021 CO CONT TO RETIREMENT                    17,799      17,808      16,396      14,557      14,643      17,314      17,314 
861022 CO CONT TO OASDI                          8,253       8,233       7,603       6,495       6,902       6,902       6,902 
861023 CO CONT TO OASDI-MEDIC                    1,929       1,925       1,778       1,519       1,673       1,673       1,673 
861024 CO CONT TO RET INCREMENT                  8,798       8,803       8,106       7,192       7,234       7,234       7,234 
861030 CO CONT TO EMPLOYEE INSUR                20,482      22,361      22,005      17,843      17,548      20,758      20,758 
861031 CO CONT UNEMPLOYMENT INSU                   166         166         534         402         534         239         239 
861035 CO CONT WORKERS COMPENSAT                 4,951       4,951       9,996       9,996       9,996       9,684       9,684 
 TOTAL SALARIES & EMPLOYEE BENEFITS            195,519     198,648     188,551     166,393     170,700     181,111     181,111 
  
  SERVICES & SUPPLIES            
862060 COMMUNICATIONS                            9,572       8,138       8,050       5,365       7,350       7,350       7,350 
862101 INSURANCE-GENERAL                         1,658       1,629       1,870       1,870       1,870       4,083       4,083 
862120 MAINTENANCE-EQUIPMENT                     1,000         270       2,260         563       2,760       2,760       2,760 
862150 MEMBERSHIPS                                 385         605         800         785         800         800         800 
862170 OFFICE EXPENSE                           14,411      12,229      23,500      15,004      19,700      19,700      19,700 
862239 SPEC DEPT EXP                               500         391         750         524         750         750         750 
862250 TRNSPRTATION & TRAVEL                    10,643      11,486      11,752      11,579      13,977      13,977      13,977 
862253 TRAVEL & TRSP OUT OF COUN                   600         444         600         174         600         600         600 
 TOTAL SERVICES & SUPPLIES                      38,769      35,192      49,582      35,864      47,807      50,020      50,020 
  
  FIXED ASSETS                   
864360 STRCTURS & IMPRVMENTS                         0           0       3,000       4,250           0           0           0 
864370 EQUIPMENT                                     0           0       3,500           0           0           0           0 
 TOTAL FIXED ASSETS                                  0           0       6,500       4,250           0           0           0 
  
 TOTAL NET APPROPRIATIONS                      234,288     233,840     244,633     206,507     218,507     231,131     231,131 
                                           =========== =========== =========== =========== =========== =========== =========== 
 LESS: REVENUES 
825490 STATE OTHER                               2,000       5,174       2,000       1,444       2,000       2,000       2,000 
827700 OTHER                                       500         930         500       1,196         500         500         500 
 TOTAL REVENUES                                  2,500       6,104       2,500       2,640       2,500       2,500       2,500 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                         231,788     227,736     242,133     203,867     216,007     228,631     228,631 
                                           =========== =========== =========== =========== =========== =========== ===========
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