RECREATION & CULTURE INDEX
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Museum Special Projects (BU 7112)
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7110 - MUSEUM
Herbert E. Pruett, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

“The Museum, as the Community Storyteller, draws on its comprehensive collection to relate the history
of Mendocino County and its people™.

The Museum is charged with the responsibility for preserving and presenting the rich and diverse heritage
of the county through exhibitions, archives, publications and public events & lectures. The Museum
collaborates with individuals and other organizations to promote understanding and appreciation of life in
Mendocino County and the Redwood Empire.

MAJOR ACCOMPLISHMENTS:

HOURS OF OPERATION - Retaining established public “open” hours in view of staff and budget
reductions especially week end services. Also maintaining Monday through Friday business hours.

ENDOWMENT BUILDING - The general Museum Endowment Fund has grown to $150,000. Income from
this fund will eventually support museum programming as budgeted. This fund should be transferred to a
managed Community Foundation of Mendocino County account to substantially increase revenue.

WILLIAM & MELVINA TONEY TRUST - Half of this trust fund ($490,000) has been received. The
remainder ($490,000) will be received in 2005. The Toney Estate Plan stipulates that funds be deposited
to the Mendocino County Museum Endowment Fund and that the Mendocino County Historical Society
use the fund at its discretion. “Endowment” ordinarily means that only income from a principal balance
is useable unless otherwise stipulated in the estate plan. Negotiations are currently underway between
Museum and Society to resolve issues of clarity in the estate plan.

NEH GRANT - The Museum received a prestigious National Endowment for the Humanities grant of
$3,500 to purchase climate control monitoring equipment. NEH requested our permission to use the
application as a positive example in their application packet.

UNRESTRICTED DONATIONS - Placement of conspicuous donation boxes in the museum has significantly
increased unrestricted donations.

NEW SIGNAGE AT THE MUSEUM - Mendocino County Museum and Mendocino College have pooled
financial resources permanent signage at the museum facility. Signs direct foot traffic to either the Main
Entrance or to the North Entrance, which is where the college classrooms and Museum Conference
Room are located.

MUSEUM’s WEB SITE - The museum’s web-site: http://www.co.mendocino.ca.us/museum/ contains links
with other sites such as The California Western ““Skunk™ Train and Roots of Motive Power an
organization of volunteers associated with the museum. Other links include other museums, and
chambers of commerce.

EXHIBITS AND ACTIVITIES - A major exhibition Willits Frontier Days was installed by July Fourth 2004
and remains in place this year. Established exhibits have been enhanced with brochures of in-depth
information. Roots of Motive Power continues their major exhibition of model trains in the east galleries.
The Museum has reclaimed a traveling exhibition named Dyeing with Mushrooms by Miriam Rice of
Mendocino (1974), and after refurbishment will circulate it to other institutions.

438



7110 - MUSEUM
Herbert E. Pruett, Director

| GOALS AND OBJECTIVES:

Goals:

+«+ To continue integration into the economic picture of Mendocino County

¢ To build the Museum endowment fund and to move endowment funds to Community Foundation
of Mendocino County for enhanced return on principle.

+«» To submit successful grant applications for specific projects and equipment

¢ To abide by the American Association of Museums Code of Ethics

Objectives:

+«+ Increase private donations, earned income, and foundation support
¢ Increase enterprise aspects of museum activity in support of program and outreach.

| MAJOR POLICY CONSIDERATIONS:

BUDGETARY CONSTRAINT - We have for the third year, done our part to meet Net County Cost
reductions, and will increasingly rely on revenues generated by the Museum’s entrepreneurial activities,
endowment revenue, grant-supported projects, and philanthropy.

| CONTINGENCY PLAN:

The Museum continues to be staffed one FTE less than before the physical facility was tripled in size two
years ago. We have one de-funded curatorial position, resulting in a salary savings more than enough to
cover the Net County Cost project again this year, however a safety issue has emerged that requires no
fewer than two people on duty during public hours. We are paying for extra-help during the busy summer
months until proper staffing is again possible.

| COUNTY EXECUTIVE OFFICE COMMENTS:

The Budget Balancing strategies implemented by the County Executive Office enabled this department to
maintain current staffing levels. This includes maintaining various staff vacancy factors among
departments of approximately 5%.

The County Executive Office would like to thank this Department for continuing to pursue
entrepreneurial activities, and other sources of revenue to meet their net county cost. The County
Executive Office may review this department for increased staffing during the final budget process if
funding is available. This department continues to meet Board directive in the development of
collaborations to expand Museum services throughout the County of Mendocino.

FINAL BUDGET ACTION:

During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from
the County Executive Office for the Museum.

| AUTHORIZED POSITIONS:

Funded Funded
2004-2005 2005-2006
TOTAL: 4 4
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7110 - MUSEUM
Herbert E. Pruett, Director

| COUNTY EXECUTIVE OFFICE NOTES:

| SALARIES & BENEFITS |
Acct. 1011 Provides funding for four (4) positions.

| SERVICES & SUPPLIES |
Acct. 2239 Provides for special supplies, equipment needs of Curator.

REVENUES

Acct. 4200 Provides funding from Mendocino College for classroom rentals.
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7110 - MUSEUM
Herbert E. Pruett, Director

STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 7 RECREATION AND CULTURE

ACTIVITY: 702 RECREATION AND CULTURE - CULTU

FINANCING USES CLASSIFICATION
€

SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES
861012 EXTRA HELP
861013 OVERTIME REG EMP
861021 CO CONT TO RETIREMENT
861022 CO CONT TO OASDI
861023 CO CONT TO OASDI-MEDIC
861024 CO CONT TO RET INCREMENT
861030 CO CONT TO EMPLOYEE INSUR
861031 CO CONT UNEMPLOYMENT INSU
861035 CO CONT WORKERS COMPENSAT
TOTAL SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES
862060 COMMUNICATIONS
862090 HOUSEHOLD EXPENSE
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862130 MAINT-STRC IMPR & GRN
862150 MEMBERSHIPS
862160 MISCELLANEOUS EXPENSE
862170 OFFICE EXPENSE
862187 EDUCATION & TRAINING
862189 PROF & SPEC SVCS-OTHR
862190 PUBL & LEGAL NOTICES
862200 RNTS & LEASES-EQUPMNT
862220 SMALL TOOLS & INSRMNT
862239 SPEC DEPT EXP
862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
862260 UTILITIES

TOTAL SERVICES & SUPPLIES

FIXED ASSETS
864360 STRCTURS & IMPRVMENTS
TOTAL FIXED ASSETS

TOTAL NET APPROPRIATIONS

LESS: REVENUES
824200 RENTS & CONCESSIONS
825670 FEDERAL OTHER REVENUE
827700 OTHER
827802 OPERATING TRANSFER IN
TOTAL REVENUES

TOTAL NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2005-06
BUDGET UNIT: 7110 MENDOCINO CNTY MUSEUM
FUND: 1100 COUNTY GENERAL
2003-04 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ) ® (@) ®
06/30/05
199,419 179,638 149,811 157,274 157,914 159,693 159,693
840 427 0 1,785 3,215 3,215 3,215
0 (0] 0 168 0 0 0
27,384 23,880 27,384 19,285 18,654 21,856 21,856
12,215 10,960 12,215 9,650 9,791 9,791 9,791
2,935 2,569 2,935 2,283 2,353 2,353 2,353
13,573 11,804 13,573 9,528 9,246 9,246 9,246
19,905 15,944 20,542 14,268 16,430 18,638 18,638
720 720 10,003 9,878 5,527 5,355 5,355
1,032 1,032 1,110 1,110 1,110 1,095 1,095
278,023 246,974 237,573 225,229 224,240 231,242 231,242
2,300 2,645 3,000 -742 3,000 3,000 3,000
300 212 2,000 307 450 450 450
4,929 4,866 5,787 5,807 5,787 4,795 4,795
50 0 150 75 0 0 0
0 0 2,000 506 0 0 0
450 480 950 537 600 600 600
0 0 250 0 0 0 0
3,760 6,771 5,260 5,468 4,610 4,610 4,610
450 776 1,050 295 650 650 650
0 266 4,300 1,492 0 0 0
0 403 850 0 200 200 200
1,800 1,662 2,300 2,801 2,630 2,630 2,630
0 0 1,050 210 0 0 0
3,500 2,200 9,340 7,819 0 0 0
550 279 1,750 181 850 850 850
500 307 2,000 1,841 1,500 1,500 1,500
10,000 20,876 22,000 23,363 25,000 25,000 25,000
28,589 41,743 64,037 49,960 45,277 44,285 44,285
0 0 6,170 0 0 0 0
0 0 6,170 0 0 0 0
306,612 288,717 307,780 275,189 269,517 275,527 275,527
4,659 5,963 6,505 10,261 6,505 6,505 6,505
0 0 0 3,500 0 0 0
0 0 0 150 0 0 0
11,701 0 9,856 0 3,037 3,037 3,037
16,360 5,963 16,361 13,911 9,542 9,542 9,542
290,252 282,754 291,419 261,278 259,975 265,985 265,985
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7111 - MUSEUM BOOKSTORE
Herbert E. Pruett, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Museum Bookstore provides funding for Museum programs by generating income. Additionally, the
Bookstore promotes the Museum's interpretive program, extends educational goals of the Museum,
attempts to enhance the Museum experience, and attract visitors by providing quality merchandise.

| MAJOR ACCOMPLISHMENTS:

Major Accomplishments include:

«» Established an advertising cost center to promote the Book & Gift Shop.
¢ Increased bookstore sales by 50%.

% Purchased merchandise for resale with museums own collection of photos and logo promoting the
exhibits on display.

«» Grassroots History Publications of Mendocino County Museum, the publishing arm of the
museum, released The Nelson Brothers. Re-publication of Boomer Jack (an impressive seller)
required lengthy negotiation for its third edition-completed.

+« Installed accounting system that has greatly improved record-keeping and sales transactions.

| GOALS AND OBJECTIVES:

Goals:

Remodel bookstore to allow for storage space for merchandise sold.

Identify improvements which cannot be funded in the current fiscal year and develop a plan for
funding and accomplishing those projects in future budget years.

@
0’0
R/
0.0

Objectives:
¢+ Purchase a variety of merchandise for resale to promote exhibits.
+¢+ Publish more under the Grassroots History Publications imprint.

| FINAL BUDGET ACTION:

During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from
the County Executive Office for the Museum Bookstore.

| COUNTY EXECUTIVE OFFICE NOTES:

| SERVICES & SUPPLIES |
Acct. 2239  Provides for Museum & Roots of Motive Power merchandise, advertising to
increase sales, copy fees and payment of use tax to Board of Equalization.

REVENUES

Acct. 7600 Provides for bookstore sales, sales tax earned from taxable sales, merchandise
sales for volunteer organizations, etc.
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7111 - MUSEUM BOOKSTORE
Herbert E. Pruett, Director

STATE CONTROLLER

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2005-06

CLASSIFICATION:

FUNCTION: 7 RECREATION AND CULTURE BUDGET UNIT: 7111 MUSEUM BOOKSTORE

ACTIVITY: 702 RECREATION AND CULTURE - CULTU FUND: 1214 MUSEUM BOOKSTORE

2003-04 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
w @ @ ©) ® ®) (@] @)
06/30/05

SERVICES & SUPPLIES
862170 OFFICE EXPENSE 0 2,317 0 534 0 0 0
862239 SPEC DEPT EXP 10,975 18,722 23,230 12,204 19,850 19,850 19,850
TOTAL SERVICES & SUPPLIES 10,975 21,039 23,230 12,738 19,850 19,850 19,850
TOTAL NET APPROPRIATIONS 10,975 21,039 23,230 12,738 19,850 19,850 19,850
LESS: REVENUES
824100 INTEREST 100 53 0 93 0 0 0
827600 OTHER SALES 14,010 22,891 24,065 13,269 22,235 22,235 22,235
TOTAL REVENUES 14,110 22,944 24,065 13,362 22,235 22,235 22,235
TOTAL FUND BALANCE CONTRIBUTION -3,135 -1,905 -835 -624 -2,385 -2,385 -2,385
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7112 - MUSEUM SPECIAL PROJECT
Herbert E. Pruett, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

All funds received from private donations, endowment revenues, unrestricted donations, specific
donations and grants from foundations are managed through BU 7112. These funds are held in trust by
the Mendocino County Auditor’s office.

| MAJOR ACCOMPLISHMENTS:

Major Accomplishments include:
«» Increased General Endowment from $114,000 to $149,000.
¢+ Established Toney Trust Endowment of $440,900 with an additional $490,000 at final settlement
of the estate.

+ Received Advisory Board endorsement for presenting a resolution proposal to Board of

Supervisors to move endowment funds to managed Community Foundation of Mendocino

County accounts. Three resulting effects:

~ For the first time the Museum can accept donations of appreciated stock, bonds, or real estate.

~ Community Foundation of Mendocino County accounts are fiscally responsible for maximum
return on assets. Current estimates are increasing the Endowment from current income of less
than 2% to approximately 7%.

~ Diminishes the perception of “giving money to the county” an issue that has been a problem.

| GOALS AND OBJECTIVES:

Goals:
¢ Present Board of Supervisors with a draft resolution to establish a General Endowment Fund with
Community Foundation of Mendocino County.

¢+ Present Board of Supervisors with a draft resolution to establish a Toney Trust Endowment Fund
to meet requirements of the Toney Trust Estate Plan.

% Revise formula for growing endowment assets (from publications, and interest income on non-
county funds).

Objectives:
+«+ To solidify current level of county funding.

R/

+« To increase non-county funding in support of a viable museum program.

| FINAL BUDGET ACTION:

During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from
the County Executive Office for the Museum’s Special Projects.

| COUNTY EXECUTIVE OFFICE NOTES:

| SERVICES & SUPPLIES |
Acct. 2239  Provides funding for Artifact Storage furnishing, Seabiscuit Exhibit and Albion
Lumber Company Exhibit and educational funds for website development.

| TRANFERS & REIMBURSEMENTS |
Acct. 5802  Provides for a transfer to the Museum operations budget (BU 7110).
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7112 - MUSEUM SPECIAL PROJECT
Herbert E. Pruett, Director

REVENUES

Acct. 7707 Provides funding from increased visitation; publications; anticipated fees for
facility rentals, grants, museum “memberships”, etc.
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7112 - MUSEUM SPECIAL PROJECT

Herbert E. Pruett, Director

STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 7 RECREATION AND CULTURE

ACTIVITY: 702 RECREATION AND CULTURE - CULTU

FINANCING USES CLASSIFICATION

W

SERVICES & SUPPLIES

862239
TOTAL

SPEC DEPT EXP
SERVICES & SUPPLIES

EXPEND TRANSFER AND REIMB

865802
TOTAL

TOTAL

LESS:
824100
827600
827707

TOTAL

TOTAL

OPERATING TRANSFER OUT
EXPEND TRANSFER AND REIMB

NET APPROPRIATIONS

REVENUES
INTEREST
OTHER SALES
DONATION
REVENUES

FUND BALANCE CONTRIBUTION

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2005-06
BUDGET UNIT: 7112 MUSEUM SPEC PROJECTS
FUND: 1215 MUSEUM SPEC PROJECTS
2003-04 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ ©) ® ®) (@] @)
06/30/05
33,200 15,238 54,500 7,332 31,900 31,900 31,900
33,200 15,238 54,500 7,332 31,900 31,900 31,900
11,701 0 9,856 0 3,037 3,037 3,037
11,701 0 9,856 0 3,037 3,037 3,037
44,901 15,238 64,356 7,332 34,937 34,937 34,937
0 1,524 0 2,298 0 0 0
0 0 15,000 99 7,500 7,500 7,500
64,000 21,546 45,000 6,617 20,000 20,000 20,000
64,000 23,070 60,000 9,014 27,500 27,500 27,500
-19,099 -7,832 4,356 -1,682 7,437 7,437 7,437
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