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7110 - MUSEUM
Herbert E. Pruett, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

“The Museum, as the Community Storyteller, draws on its comprehensive collection to relate the history of Mendocino
County and its people”.

The Museum is charged with the responsibility for preserving and presenting the rich and diverse heritage of the
county through exhibitions, archives, publications and public events & lectures. The Museum collaborates with
individuals and other organizations to promote understanding and appreciation of life in Mendocino County and the
Redwood Empire.

MAJOR ACCOMPLISHMENTS:

HOURS OF Operation - Retaining established public “open” hours in view of staff and budget reductions—especially
weekend services. In order to meet further reductions in the 2006-2007 we are drafting a new schedule in order to save
on utility costs. The new schedule will be termed “Winter Schedule” and will reduce winter public hours to weekends
and by appointment for groups and school classes only. During weekday hours, staff will concentrate on archives,
conservation, and exhibition planning/installation, activities that do not require the use of general lighting of the
galleries. Monday through Friday business hours will be maintained.

ENDOWMENT BUILDING — The Museum’s Endowment was greatly enhanced by receipt of William & Melvina Toney
Endowment amounting to over $700,000. Income from the Toney Trust Endowment is stipulated to benefit the
Mendocino County Museum, with oversight by the Mendocino County Historical Society. Negotiations between the
Museum and Historical Society are underway to make the most effective use of this benefit. The General Endowment
Fund has climbed to $150,000, made up of donations by the general public, charitable donations for tax purposes and
percentages of publications published by the Museum’s Grassroots History Publications arm. (See BU 7112 -
Museum Special Projects for detailed description.)

NEH GRANT -With new environmental monitoring equipment purchased with a National Endowment for the
Humanities (NEH) grant in use, we now have a record of environmental performance or the Museum facilities.

EXHIBITS AND ACTIVITIES — INDUSTRIAL STRENGTH: Jason Butler Sculpture OPENED January 7, 2006 and consists of
fifteen large steel-welded sculptures that are placed on the museum grounds. Three small sculptures are displayed
inside the Museum. Mr. Butler is a graduate of Ukiah High School, and is now on the staff of the University of
Arizona at Tuscon. The opening reception, a rainy day, was well attended, and Mr. Butler was on hand to give
explanatory tours of his work.

EXHIBITS AND ACTIVITIES — EARTHQUAKE CENTENNIAL: Quit Shaking the Bed! An in-house designed and installed
exhibition, opened in April to commemorate the 1906 Earthquake with a focus on its impact in Mendocino County.
The opening reception on Aprill4 was successful and Grassroots History Publications published The 1906 Earthquake
on California’s North Coast in cooperation with the Redwood Coast Historical Society (Fort Bragg), by Sylvia E.
Bartley as an adjunct to the exhibition and educational extension of the subject. The book contains many photos of
damage in Mendocino County, and quotes by those who lived through the quake, including “Quit Shaking the Bed!”
by a young Willits resident Fred McAllaster.

EXHIBITION SPONSORSHIPS — Producing an exhibit is like producing a film documentary, or other publication...it’s
expensive. We will pursue exhibit sponsors in the future in order to have new, fresh material for our public including
traveling exhibitions from other institutions.

GOALS AND OBJECTIVES:

Goals:

+«+ Continue implementing our plan to be a tourist destination in Mendocino County
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Build the Endowment Fund by diplomacy and advertisement

Submit two grant applications for archive support and artifact storage equipment/furniture

To abide by the American Association of Museums Code of Ethics

Design, build and install a new recognition display for former and new donors to the Museum
Redesign the Main Entrance Lobby and Update

Obijectives:

Increase tourism and school/group attendance

Provide more events, lectures, and exhibit receptions to increase publicity

Establish a functional newsletter to advertise, inform and entice public involvement in the Museum program
Design and get built, airlocks to make artifact storage space useable (stabilize environmental control)
Re-vamp workshop and exhibition preparation areas

Stabilize non-general fund finances (with additions to endowment funds-see BU 7111)
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‘ COUNTY EXECUTIVE OFFICE COMMENTS:

During the Proposed Budget Conferences, the County Executive office increased funding of $25,000 for two volunteer
positions for Fiscal Year 2006-07. This budget also anticipates winter hours from September to May to be changed
resulting in decreased utility costs of approximately $10,000 as part of a budget balancing strategy.

‘ FINAL BUDGET ACTION:

During the Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from
the County Executive Office for the Museum.

‘ AUTHORIZED POSITIONS:

Funded Funded
2005-2006 2006-2007
TOTAL: 4 4

‘ COUNTY EXECUTIVE OFFICE NOTES:

| SALARIES & BENEFITS |
Acct. 1011 Provides funding for four (4) positions.

| SERVICES & SUPPLIES |
Acct. 2239 Provides for special supplies, equipment needs of Curator.

REVENUES

Acct. 4200  Provides funding from Mendocino College for classroom rentals and
income from an endowment account at Community Foundation of
Mendocino County (paid quarterly)
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Herbert E. Pruett, Director

STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

7 RECREATION AND CULTURE

COUNTY OF MENDOCINO

ACTIVITY: 702 RECREATION AND CULTURE - CULTU

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL SALARIES

REGULAR EMPLOYEES
EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT
CO CONT TO OASDI

CO CONT TO OASDI-MEDIC
CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR

CO CONT UNEMPLOYMENT

INSU

CO CONT WORKERS COMPENSAT

SERVICES & SUPPLIES

862060
862090
862101
862120
862130
862150
862160
862170
862187
862189
862190
862200
862220
862239
862250
862253
862260

COMMUNICATIONS
HOUSEHOLD EXPENSE
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MAINT-STRC IMPR & GRN
MEMBERSHIPS
MISCELLANEOUS EXPENSE
OFFICE EXPENSE
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES-EQUPMNT
SMALL TOOLS & INSRMNT
SPEC DEPT EXP
TRNSPRTATION & TRAVEL

& EMPLOYEE BENEFITS

TRAVEL & TRSP OUT OF COUN

UTILITIES

TOTAL SERVICES & SUPPLIES

FIXED ASSETS

864360

STRCTURS & IMPRVMENTS

TOTAL FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380

INTRAFUND TRANSFERS

TOTAL EXPEND TRANSFER AND REIMB

TOTAL

LESS:

NET APPROPRIATIONS

REVENUES

24200 RENTS & CONCESSIONS

825670
827700
827802

FEDERAL OTHER REVENUE
OTHER
OPERATING TRANSFER IN

TOTAL REVENUES

TOTAL

NET COUNTY COST

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2006-07
BUDGET UNIT: 7110 MENDOCINO CNTY MUSEUM
FUND: 1100 COUNTY GENERAL
2004-05 2004-05 2005-06 2005-06 2006-07 2006-07 2006-07
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ (©) “ (%) (©) () (C))
06/30/06
149,811 157,274 159,693 164,341 165,629 165,629 165,629
0 1,785 3,215 4,925 3,215 18,215 3,215
0 168 0 568 0 0 0
27,384 19,285 21,856 21,946 18,654 18,654 18,654
12,215 9,650 9,791 10,067 10,398 10,398 10,398
2,935 2,283 2,353 2,426 2,387 2,387 2,387
13,573 9,528 9,246 9,292 9,246 9,246 9,246
20,542 14,268 18,638 18,415 16,430 16,430 16,430
10,003 9,878 5,355 5,720 5,527 5,510 5,510
1,110 1,110 1,095 1,095 1,110 793 793
237,573 225,229 231,242 238,795 232,596 247,262 232,262
3,000 -742 3,000 3,470 3,000 3,000 3,000
2,000 307 450 440 450 450 450
5,787 5,807 4,795 4,795 5,787 4,688 4,688
150 75 0 0 0 0 0
2,000 506 0 44 0 0 0
950 537 600 711 300 300 300
250 0 0 0 0 0 0
5,260 5,468 4,610 3,258 4,610 4,610 4,610
1,050 295 650 295 0 0 0
4,300 1,492 0 850 0 0 25,000
850 0 200 0 200 200 200
2,300 2,801 2,630 2,229 2,630 2,630 2,630
1,050 210 0 0 0 0 0
9,340 7,819 0 2,330 0 0 0
1,750 181 850 154 850 850 850
2,000 1,841 1,500 0 1,500 1,500 1,500
22,000 23,363 25,000 26,095 25,000 25,000 15,000
64,037 49,960 44,285 44,671 44,327 43,228 58,228
6,170 0 0 0 0 0 0
6,170 0 0 0 0 0 0
0 0 0 -176 0 0 0
0 0 0 -176 0 0 0
307,780 275,189 275,527 283,290 276,923 290,490 290,490
6,505 10,261 6,505 8,067 6,505 6,505 6,505
0 3,500 0 0 0 0 0
0 150 0 0 0 0 0
9,856 0 3,037 6,300 3,037 3,037 3,037
16,361 13,911 9,542 14,367 9,542 9,542 9,542
291,419 261,278 265,985 268,923 267,381 280,948 280,948
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7111 - MUSEUM BOOKSTORE
Herbert E. Pruett, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: |

The Museum Bookstore provides funding for Museum programs by generating income. Additionally, the Bookstore
promotes the Museum's interpretive program, extends educational goals of the Museum, attempts to enhance the
Museum experience, and attract visitors by providing quality merchandise.

| MAJOR ACCOMPLISHMENTS: |

Major Accomplishments include:
+ Remodeled bookstore to allow for storage space for merchandise sold.
+«+ Purchased merchandise for resale with museums own collection of photos and logo promoting the exhibits on
display.
% Grassroots History Publications of Mendocino County Museum, the publishing arm of the museum, released
The 1906 Earthquake on California’s North Coast.

| GOALS AND OBJECTIVES: |

Goals:
+«» Identify improvements which cannot be funded in the current fiscal year and develop a plan for funding and
accomplishing those projects in future budget years.

Obijectives:
¢+ Purchase a variety of merchandise for resale to promote exhibits.
%+ Purchase merchandise displays to organize and enhance the appearance of bookstore.
+« Publish more under the Grassroots History Publications imprint.

| FINAL BUDGET ACTION: |

During the Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from the
County Executive Office for the Museum Bookstore.

| COUNTY EXECUTIVE OFFICE NOTES: |

| SERVICES & SUPPLIES |
Acct. 2239  Provides for Museum & Roots of Motive Power merchandise, advertising to
increase sales, copy fees and payment of use tax to Board of Equalization.

REVENUES

Acct. 7600 Provides for bookstore sales, sales tax earned from taxable sales, merchandise
sales for volunteer organizations, etc.
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7111 - MUSEUM BOOKSTORE
Herbert E. Pruett, Director

STATE CONTROLLER COUNTY OF MENDOCINO COUNTY BUDGET FORM
COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL

FINAL BUDGET FOR FISCAL YEAR 2006-07
CLASSIFICATION:

FUNCTION: 7 RECREATION AND CULTURE BUDGET UNIT: 7111 MUSEUM BOOKSTORE
ACTIVITY: 702 RECREATION AND CULTURE - CULTU FUND: 1214 MUSEUM BOOKSTORE
2004-05 2004-05 2005-06 2005-06 2006-07 2006-07 2006-07
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ (©)) “ (5) ©) () (C))
06/30/06
SERVICES & SUPPLIES
862170 OFFICE EXPENSE 0 534 0 0 0 0 0
862239 SPEC DEPT EXP 23,230 12,204 19,850 12,453 18,650 18,650 18,650
TOTAL SERVICES & SUPPLIES 23,230 12,738 19,850 12,453 18,650 18,650 18,650
TOTAL NET APPROPRIATIONS 23,230 12,738 19,850 12,453 18,650 18,650 18,650

LESS: REVENUES

824100 INTEREST 0 93 0 169 0 0 0
827600 OTHER SALES 24,065 13,269 22,235 11,679 20,360 20,360 20,360
TOTAL REVENUES 24,065 13,362 22,235 11,848 20,360 20,360 20,360
TOTAL FUND BALANCE CONTRIBUTION -835 -624 -2,385 605 -1,710 -1,710 -1,710
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7112 - MUSEUM SPECIAL PROJECT
Herbert E. Pruett, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: |

The MENDOCINO COUNTY MUSEUM SPECIAL PROJECT BUDGET UNIT (7112) provides private donors, foundations,
and organizations with a financial vehicle for funding exhibitions, lectures, events, and other museum projects.

MAJOR ACCOMPLISHMENTS: |

With establishment of a Community Foundation of Mendocino County fund in 2005, donors can enhance their tax
situations by donating appreciated stocks, bonds, real estate, or cash. The CFMC account is professionally managed
for maximum return and prudent risk

MUSEUM’sS ADVERTISING & WEB SITE The museum’s web-site...a departmental page on the County of Mendocino
site...is effective. We are linked to other sites especially The California Western ““Skunk’ Train and Roots of Motive
Power an organization of volunteers associated with the museum. Other links include other museums, and chambers
of commerce.

Major Accomplishments include:

Installed environmental monitoring equipment throughout the complex purchased with a National Endowment for the
Humanities grant of 2005 and began an environmental history for galleries and storage

Established an account with Community Foundation of Mendocino County by transferring $10,000. This account is
professionally managed for maximum return and balanced risk, and gives donors a vehicle for donating appreciated
stocks, bonds, real estate or cash, while improving their tax situations. 80% of income is forwarded to the Museum
quarterly, the remaining 20% is returned to principal to keep it in a growth position. These funds are private monies
and are given specifically to fulfill the wishes of the donor in support of the Museum program or one of its specific
projects.

| GOALS AND OBJECTIVES: |

Goals:

To stabilize financial support for the Museum Exhibition program

To provide donors with a vehicle for donating appreciated assets for better tax planning

To supplement the General Fund (BU 7110) when appropriate in support of the Museum Program of Exhibitions,
Events and Outreach

To solidify Grassroots History Publications as a distinct division of Mendocino County Museum on a par with
Archives and Collections

To complete a comprehensive MOU with Roots of Motive Power, Inc. a 501( ¢ ) (3) volunteer organization
cooperatively attached to the Museum

Objectives:

To develop a realistic departmental budget presentation showing all revenues and costs to Museum Operation

To complete negotiations with the Mendocino County Historical Society on appropriate (endowment) use of the
Toney Trust of some $750,000.

To increase non-county funding in support of a viable museum program.

To work harmoniously with Roots of Motive Power, Inc. on the annual Christmas Program, four steam-ups each
year, and other projects and programs as appropriate.

MAJOR POLICY CONSIDERATIONS:

The Museum is experiencing a loss of attendance due to a reduced number of tourists in general, and in the spring of
2006 due to high travel costs, particularly the cost of gasoline. This reduces general donations, sales in the book
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7112 - MUSEUM SPECIAL PROJECT
Herbert E. Pruett, Director

store, and other donations. The profit of several GHP publications is donated by permission of the authors to our
endowment. Fewer people means a slow-down in endowment growth. This is estimated in the accompanying
budget.

| FINAL BUDGET ACTION: |

During the Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from the
County Executive Office for the Museum’s Special Projects.

| COUNTY ADMINSTRATIVE OFFICE NOTES: |

| SERVICES & SUPPLIES |

Acct. 2239 Provides funding for Artifact Storage furnishing, Exhibition preparation and presentation,
educational program, special events, lectures, and other museum programming.

| EXPEND TRANSFER AND REIMB |
Acct. 5802 Provides for a transfer to the Museum operations budget (BU 7110).

| LESS: REVENUES |
Acct. 7707 Provides funding from visitations by the public, grants, memberships, endowment revenue, etc.
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7112 - MUSEUM SPECIAL PROJECT
Herbert E. Pruett, Director

STATE CONTROLLER

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2006-07

CLASSIFICATION:

FUNCTION: 7 RECREATION AND CULTURE BUDGET UNIT: 7112 MUSEUM SPEC PROJECTS

ACTIVITY: 702 RECREATION AND CULTURE - CULTU FUND: 1215 MUSEUM SPEC PROJECTS

2004-05 2004-05 2005-06 2005-06 2006-07 2006-07 2006-07
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ (©)) (CD) (©)) (©) (@) (©))
06/30/06
SERVICES & SUPPLIES

862239 SPEC DEPT EXP 54,500 7,332 31,900 14,617 30,000 30,000 30,000
TOTAL SERVICES & SUPPLIES 54,500 7,332 31,900 14,617 30,000 30,000 30,000

EXPEND TRANSFER AND REIMB
865802 OPERATING TRANSFER OUT 9,856 0 3,037 6,300 3,037 3,037 3,037
TOTAL EXPEND TRANSFER AND REIMB 9,856 0 3,037 6,300 3,037 3,037 3,037
TOTAL NET APPROPRIATIONS 64,356 7,332 34,937 20,917 33,037 33,037 33,037
LESS: REVENUES
824100 INTEREST 0 2,298 0 6,417 0 0 0
827600 OTHER SALES 15,000 99 7,500 459 7,000 7,000 7,000
827707 DONATION 45,000 6,617 20,000 8,434 21,000 21,000 21,000
TOTAL REVENUES 60,000 9,014 27,500 15,310 28,000 28,000 28,000
TOTAL FUND BALANCE CONTRIBUTION 4,356 -1,682 7,437 5,607 5,037 5,037 5,037
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