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To: The Citizens of the County of Mendocino

On September 12, 2006, the Mendocino County Board of Supervisors adopted its final budget for Fiscal Year
2006-2007. That budget, presented herein, will govern the financing of the county's services through June 30,
2007. Itis the general belief of the Board of Supervisors that the budget represents the best allocation of funds
and services for this difficult upcoming year.

This document identifies expenditure limits for County budget units and the special districts that are under the
purview of the Board of Supervisors. It also includes revenue estimates for fiscal year 2006-2007 and other
fiscal and narrative information relative to county operations. In the interest of clarity and comprehensiveness,
organizational charts, graphics, and details on special purpose grants are included in this report.

Mendocino County saw an upturn in economic activity leading to increased property and sales tax revenues of
approximately $3.0 million dollars. The county was also supported by the reinstatement of the Rural and Small
County Law Enforcement Block Grant in the amount of $500,000 and again, this year, the reinstatement and
additional pay-back from State borrowing of the Prop 42 funding for Fiscal Year 2006-07 of approximately
$1,400,000 for the county road system.

The Board of Supervisors continues to be concerned over State actions which utilize county funds as sources
of “loans” in order to assist in balancing the State Budget. Such un-reimbursed mandates equate to
approximately $3.7 million dollars for this Fiscal Year. The Board and staff will continue to press for State
repayment of justified county expenditures, mandated under the provision of the State Constitution.

In planning for Fiscal Year 2007-08, the Board of Supervisors have directed the County Executive Officer to
review the organizational structure, programs and services in order to create a viable, responsible and balanced
financial plan for the Mendocino County future. This planning includes an ongoing commitment to a rational
and disciplined repayment program for current debt obligations.

Most importantly, the Board of Supervisors thanks all of those who have provided us with advice, consent, and
criticism during the budget process and throughout the year. Public input is crucial to our efforts to make
informed and responsible policy, planning and program decisions. We value your interest and support as we
endeavor to protect and advance the public interest with the backdrop of an uncertain local, State, and national
economy.

Respectfully Submitted,

J. David Colfax, Chairman
Mendocino County Board of Supervisors
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