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1130 - TREASURER-TAX COLLECTOR
Timothy Knudsen, Treasurer-Tax Collector

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:
TREASURER:

The Treasurer is responsible for the collection, custody, investment and disbursements of the funds of the
County, School Districts, Special Districts and Trust Funds. All money collected by the above entities is
deposited in the County Treasury. The Treasurer's department pools the money that is deposited by these
entities for investment purposes, while segregating the individual account transactions for interest
apportionment purposes.

All checks issued by the above entities are cleared through the Treasurer's office, after first being
processed by the County is clearing bank - Bank of America. The money that has been deposited by the
various County agencies is invested to the fullest extent possible until it is needed to pay the debts of the
County or the agency.

Funds are invested for periods ranging from overnight, or over the weekend, to seven days and longer
depending on the expected cash requirement versus the cash available. Every effort is made to maximize

the return on investment of the available funds, while safeguarding the original investment.

TAX COLLECTOR:

The Tax Collector is responsible for collecting the property taxes and special assessments that are billed
to County residents during the year. Currently the Tax Collector's Office mails approximately 55,000
current secured tax bills and approximately 6,000 unsecured tax bills to County residents. In addition,
numerous supplemental tax bills are mailed by this office.

The tax bills are processed by the Tax Collector's office both during the peak periods of December 10th
and April 10th for current secured bills and throughout the year for supplemental bills.

Since Fiscal Year 1993-1994, the current secured tax bills have been printed by the County's Information
Services Department at a substantial savings in printing cost. Also since Fiscal Year 1993-1994, notices
have been mailed to delinquent tax payers as an alternative to the more expensive, and possibly less
effective notices in local newspapers. This procedure change has produced very favorable results.

Since July of 1991, the Treasurer-Tax Collector's office staff have been performing their respective duties
with two vacant positions. This has been accomplished by a spirit of cooperation that exists within the
office and that was fostered by the office staff themselves.

The Treasurer - Tax Collector is designated the Administrator of the County Employees Retirement
System. In Fiscal Year 1992-1993, the retirement system assumed responsibility for the administration
costs of the system. For this reason 1/3 of the salary of the Treasurer - Tax Collector is being reimbursed
to the county from the retirement system.
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1130 - TREASURER-TAX COLLECTOR
Timothy Knudsen, Treasurer-Tax Collector

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 7 7
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year
2000-2001.

SERVICES & SUPPLIES
Acct. 2120 - Maintenance charge for the remittance processor.
Acct. 2190 - Relates to publications required by law for notice of taxes due, unpaid assessments,
and tax defaulted properties.
Acct. 2200 - Third year of a five year lease purchase arrangement with UNYSIS Corporation on
remittance processor.

FIXED ASSETS
Acct. 4370 - Computers/Printer for finance/property tax system.

REVENUES
Acct. 6113 - Charged when delinquent taxes are redeemed.
Acct. 6151 - Revenue from other entities for banking services.

FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER
COUNTY BUDGET ACT

COUNTY OF MENDOCINO
STATE OF CALIFORNIA
(1985) BUDGET UNIT FINANCING USES DETAIL

FINAL BUDGET FOR FISCAL YEAR 2001-02

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 102 GENERAL - FINANCE

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 1130 TREASURER-TAX COLLECTOR

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES 219,693 218,019 231,879 255,245 285,663 285,663 285,663
861012 EXTRA HELP 0 5,297 0 1,989 2,500 2,500 2,500
861013 OVERTIME REG EMP 0 701 0 0 0 0 0
861021 CO CONT TO RETIREMENT 21,959 21,505 22,576 26,368 29,851 29,851 29,851
861022 CO CONT TO OASDI 13,619 12,904 14,354 15,292 17,155 17,155 17,155
861023 CO CONT TO OASDI-MEDIC 3,185 3,095 3,357 3,605 4,012 4,012 4,012
861024 CO CONT TO RET INCREMENT 11,421 11,529 11,663 13,805 15,611 15,611 15,611
861030 CO CONT TO EMPLOYEE INSUR 20,443 21,339 23,307 24,869 29,753 29,753 29,753
861031 CO CONT UNEMPLOYMENT INSU 467 294 467 328 467 0 0
861035 CO CONT WORKERS COMPENSAT 2,160 3,445 3,819 3,866 2,160 4,283 3,828
TOTAL SALARIES & EMPLOYEE BENEFITS 292,947 298,128 311,422 345,367 387,172 388,828 388,373
SERVICES & SUPPLIES
862060 COMMUNICATIONS 3,400 2,692 3,400 2,581 3,500 3,500 3,500
862101 INSURANCE-GENERAL 1,072 1,072 1,072 929 1,072 774 491
862120 MAINTENANCE-EQUIPMENT 10,000 8,102 9,300 8,870 10,000 10,000 10,000
862150 MEMBERSHIPS 200 10 200 200 200 200 200
862160 MISCELLANEOUS EXPENSE 0 43 0 0 0 0 0
862170 OFFICE EXPENSE 38,000 43,660 38,000 33,499 41,500 41,500 41,500
862189 PROF & SPEC SVCS-OTHR 1,000 (0] 1,000 0 1,000 1,000 1,000
862190 PUBL & LEGAL NOTICES 6,000 5,371 6,000 4,236 6,000 6,000 6,000
862200 RNTS & LEASES-EQUPMNT 35,775 33,259 36,282 36,947 36,282 36,282 36,282
862250 TRNSPRTATION & TRAVEL 0 87 0 0 0 0 0
862253 TRAVEL & TRSP OUT OF COUN 1,900 854 2,000 2,343 2,500 2,500 2,500
TOTAL SERVICES & SUPPLIES 97,347 95,150 97,254 89,605 102,054 101,756 101,473
FIXED ASSETS
864370 EQUIPMENT 3,500 4,471 3,000 1,775 3,000 3,000 3,000
TOTAL FIXED ASSETS 3,500 4,471 3,000 1,775 3,000 3,000 3,000
TOTAL NET APPROPRIATIONS 393,794 397,749 411,676 436,747 492,226 493,584 492,846
LESS: REVENUES
822200 BUSINESS LICENSE 61,000 67,460 61,000 71,976 65,000 65,000 65,000
822603 LUMBER MILL PERMIT 800 700 800 735 800 800 800
825398 SB90 REIMBURSEMENT (0] 4,445 0 1,677 0 0 0
826112 TAX DEEDED ADM FEE 2,500 2,850 2,500 2,550 2,600 2,600 2,600
826113 50 REDEMPTION FEE ACC TO 19,000 13,550 19,000 12,510 19,000 19,000 19,000
826114 RELEASE OF LIEN 0 1,540 0 1,320 0 0 0
826151 TREASURER COST REIMB 171,060 171,060 174,597 174,596 198,587 198,587 198,587
826390 OTHER CHARGES 2,500 1,435 2,500 1,400 2,500 2,500 2,500
826404 RETURNED CHECK CHARGE 400 280 400 380 400 400 400
827600 OTHER SALES 25,946 27,240 26,602 30,426 32,117 32,117 32,117
827700 OTHER 8,000 6,886 8,000 5,035 8,000 8,000 8,000
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 102 GENERAL - FINANCE

FINANCING USES CLASSIFICATION
€}

TOTAL REVENUES

TOTAL NET COUNTY COST

COUNTY OF MENDOCINO COUNTY BUDGET FORM
STATE OF CALIFORNIA SCHEDULE 9

BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

BUDGET UNIT: 1130 TREASURER-TAX COLLECTOR
FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02

BUDGET ACTUALS BUDGET ACTUALS REQUEST ~ RECOMMEND ~ ADOPTED
@ ©) ©) ® ©) (@] @)
291,206 297,446 295,399 302,605 329,004 329,004 329,004
102,588 100,303 116,277 134,142 163,222 164,580 163,842
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1160 - GENERAL SERVICES
Pete Halstad, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

General Services, through its several divisions, provides a variety of support services to County
departments and special districts. While its primary responsibility is Purchasing and Materials
Management, General Services also operates the Communications, Reprographics, Mail Courier, and
Asset Inventory programs, and provides executive and clerical responsibility for the divisions of
Buildings and Grounds, including Parks (Budget Unit 1610), and Garage (Budget Unit 1620). In
addition, General Services bears immediate responsibility for the Vehicle Replacement Fund (Budget
Unit 0711) and participates in the formulation and periodic update of the Capital Improvement Plan. The
General Services Director is the County Purchasing Agent and maintains the duties of that office as
defined in Chapter 2.32 of the Mendocino County Code. The General Services Director is also the
Logistics Section Chief in the County’s Emergency Operations Center.

In the field of Materials Management, the General Services Department uses a number of professional
purchasing tools, such as formal and informal requests for quotations, in-house and external supply
contracts, bulk purchasing through the revolving Stores account and direct negotiation to provide County
departments with the requisite materials at the lowest possible cost. Uniform specifications and
centralized ordering help achieve this goal, while at the same time assuring vendors a maximum of
fairness and opportunity with a minimum of costly confusion.

The General Services warehouse on Low Gap Road contains approximately $200,000 worth of supply
items, ranging from office paper and janitorial products to jail supplies and passenger tires. Warehouse
space is also utilized to benefit individual departments by enabling the wholesale purchase of specialty
items such as printed forms and coded file folders too bulky to store within the ordering department.

Print Shop staff utilize high-speed duplicating, offset press and darkroom equipment to produce a wide
variety of custom print jobs, including multi-part forms, letterhead stationery, envelopes, pamphlets, and
soft-cover books, such as the Proposed and Final Budgets. Total annual output is approximately
4,500,000 impressions.

The Mail Courier Service processes approximately 800,000 pieces of outgoing U.S. mail per year, in
addition to sorting and delivering the bulk of all incoming U.S. and interoffice mail, UPS and overnight
deliveries. Annual savings from pre-sort postage rates, which are made possible by this centralized mail
service, amount to approximately $15,000. Mail Service, Print Shop, and Stores operating costs are
recovered from the client departments and outside agencies through the monthly billing process.

Finally, General Services manages the microwave radio and data communications networks, negotiating
the private maintenance contract and assorted repeater site leases for those systems and distributing the
pro-rata costs among the systems’ users through the monthly billing. The Department is also the lead
agency for telephone and voice mail service, and monitors the contracts with Pacific Bell, CALNET
(State of California Telecommunications Division), and U.S. Cellular to ensure that County departments
have the best possible service at the lowest possible price.
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1160 - GENERAL SERVICES
Pete Halstad, Director

The data below illustrates the volume of work performed annually by General Services in support of
County departments:

Description Volume Dollars
Cell phone accounts maintained 320

I nvoices processed 13,261 $8,506,864
Printing requisitions processed 1429 (4,769,519 impressions) 147,220
Purchase ordersissued 1397 4,615,927
Requisitions processed 4391 892,206
Stores billings to outside agencies 89 16,178
Telephone lines maintained 2,386

UPS packages processed 1686 11,360
U.S. mail processed (outgoing only) 835,110 346,188
Voice mail accounts maintained 707

MAJOR ACCOMPLISHMENTS:

e With the assistance of a Selection Committee comprised of various departmental representatives,
successfully completed the Request for Proposals (RFP) process for direct purchase of office
supplies and awarded a Blanket Purchase Order, to be effective as of July 1, 2001.

Revised and expanded the County’s ‘boiler-plate’ construction contract document.

o Completed the purchase of real properties for Animal Shelter (Plant Road, Ukiah), Public Health
(Dora Street, Ukiah), Willits Integrated Services Center (Lenore Street, Willits), and Social
Services (Yokayo Center, Ukiah).

e Reorganized warehouse space to provide excess storage for other departments.

e Prepared and distributed a purchasing handbook, outlining the basic principles and procedures
contained in Mendocino County Policy No. 1 (Purchasing, Leasing and Contracting Policies and
Procedures).

e Continued to provide services with a 9% decrease in staff since 1990-91 to a client base that has
increased by 70% in the same period.

GOALSAND OBJECTIVES:

The goal of the General Services Department is to continue to provide energetic, informed leadership and
prompt, courteous, professional service to County departments in the area of materials and services
acquisition and management.

The objectives for achieving this goal are:

e Continue working with the multi-agency Communications Committee to resolve issues
surrounding the Countywide radio and microwave systems.

e Continue working to implement the current Capital Improvement Plan via real property
acquisition and construction contract administration, and ensure the optimal reutilization of office
space in the Low Gap Road complex.
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1160 - GENERAL SERVICES
Pete Halstad, Director

o Enhance departmental involvement with vendors; specifically, by improving the vendor
registration program and continuing to investigate the potential benefits of utilizing the Internet to
disseminate public purchasing information.

e Continue to promote customer service throughout the County organization.

e Provide increased direction and education to departments toward their most efficient and cost-
effective use of their direct purchasing authority, and expand use of County-wide blanket
purchase orders.

e Update the Logistics Section Resource Directory for use in the County’s Emergency Operations
Center.

e Assist departments in identifying and implementing options for reduced energy consumption.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

This Department, as well as the other internal support departments, continue to have growing concerns in
keeping up with the increasing demands of the larger, growing departments (more personnel and
facilities) and maintaining an adequate level of service throughout the entire organization. The County
Administrative Officer is working with the Internal Support departments to develop recommendations to
alleviate this concern.

The Department continues to work with the Auditor/Controller and Courts to determine which internal
support services the County will provide for the Courts, and the financial impact this might have. The
Courts have determined that they wish to continue to contract with the County for janitorial services for
the 2001-02 Fiscal Year. The decision on whether to continue to use General Services for copying and
print shop services in the 2001-02 Fiscal Year has yet to be determined.

General Services has identified the need for a Procurement Manager. At present the County has one
buyer and the Department Director acts as the Purchasing Agent. An additional person would enable
increased opportunities for cost reduction of purchased materials/supplies. This position has not been
placed in the proposed budget due to Board direction to review and discuss all new position requests at
final budget deliberations.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 12 11

COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Portion of staff’s salary and benefits charged to Buildings and Grounds (Budget
Unit 1610) and Garage (Budget Unit 1620). Increases due to compensation
adjustments granted to employees in Fiscal Year 2000-2001. Includes addition of
Purchasing Agent.

SERVICES & SUPPLIES
Acct. 2062 -  Microwave contract negotiated at lower cost.
Acct. 2063 - Cellular telephone service for departments (Increase usage County-wide)
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1160 - GENERAL SERVICES
Pete Halstad, Director

Acct. 2121 - Maintenance cost of microwave equipment

Acct. 2171 - Cost of paper supplied to departments for use in copiers.

Acct. 2188 - Printing supplies.

Acct. 2239 - Includes mailing machine supplies, stores inventory computer supplies and
contingency for inventory stores audit.

FIXED ASSETS
Acct. 4370 - Provides for personal computer with tape backup.

TRANSFERS & REIMBURSEMENTS
Acct. 5380 - Transfer from charges to departments for purchasing, copying, printing, mail,
microwave and cellular telephone services.

REVENUES
Acct. 6190 - Purchasing fees.

OTHER CHARGES
Acct. 6390 - UPS/Fed X and mail services charges, microwave radio, and cellular telephone
services from non-general fund accounts.

FINAL BUDGET ACTION:

During Final Budget Hearings, the Board approved funding one full time equivalent Purchasing Agent.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862062
862063
862090
862101
862120
862121
862122
862150
862170
862171
862172
862187
862188
862191
862200
862201
862239
862250
862253

TOTAL

COMMUNICATIONS

COMM MICROWAVE

CELLULAR COMM

HOUSEHOLD EXPENSE
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MAINT EQUIP MICROWAVE
MAINTENANCE-TYPEWRITERS
MEMBERSHIPS

OFFICE EXPENSE

PAPER SUPPLIES

OFFICE EXPENSE-FEDEX/UPS
EDUCATION & TRAINING
PRINTING

LEGAL ADS-ALL DEPARTMENTS
RNTS & LEASES-EQUPMNT
RENTS & LEASES-COPIERS
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370

TOTAL

EQUIPMENT

FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380
TOTAL

TOTAL

88

INTRAFUND TRANSFERS

EXPEND TRANSFER AND REIMB

NET APPROPRIATIONS

1 GENERAL GOVERNMENT
ACTIVITY: 102 GENERAL - FINANCE

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

BUDGET UNIT: 1160 GENERAL SERVICES
FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01
BUDGET ACTUALS BUDGET
@ () (C)

189,307 192,229 211,824
0 3,469 0
0 368 0
17,566 17,800 19,442
11,705 11,643 13,133
2,737 2,769 3,071
9,167 9,623 10,072
24,580 22,724 30,721
492 490 492
9,861 39,663 43,513
265,415 300,778 332,268
5,000 2,875 5,000
50,000 36,891 50,000
22,500 39,533 40,000
50 290 200
5,148 5,148 5,148
23,050 19,382 16,600
25,200 24,660 25,200
17,000 14,425 17,000
200 160 200
8,000 8,607 8,000
34,238 32,760 35,000
17,000 10,435 17,000
500 177 500
50,000 57,715 50,000
5,000 0 5,000
6,360 11,810 11,500
183,300 157,873 201,598
3,000 2,651 3,000
5,714 4,827 5,765
200 382 500
461,460 430,601 497,211
6,000 9,148 2,010
6,000 9,148 2,010
-459,107 -470,296 -507,709
-459,107 -470,296 -507,709
273,768 270,231 323,780

2000-01
ACTUALS

®

233,586
0

0
23,291
14,104
3,299
12,092
30,341
391
30,886

347,990

3,151
29,254
58,907

3,048
15,371
24,660
15,100

280

9,124
40,080
12,010

478
57,367

11,797
202,254
1,123
4,706
1,072

489,786

2,231

2,231

-462,421

-462,421

377,586

2001-02
REQUEST

(©)

255,586
0

0
25,392
15,588
3,645
13,137
34,083
492
43,513

391,436

4,000
33,700
56,000

200

3,048
16,900
25,200
17,000

300

8,000
30,000
15,000

500
50,000

11,500
185,000
3,000
5,765
1,000

466,113

2,700

2,700

-495,179

-495,179

365,070

COUNTY BUDGET FORM

SCHEDULE 9
2001-02 2001-02
RECOMMEND ADOPTED

(@) ®
255,586 314,397
0 0
0 0
25,392 27,460
15,588 16,700
3,645 3,906
13,137 14,231
34,083 36,448
0 0
34,220 36,635
381,651 449,777
4,000 4,000
33,700 33,700
56,000 56,000
200 200
2,538 1,567
16,900 16,900
25,200 25,200
17,000 17,000
300 300
8,000 8,000
30,000 30,000
15,000 15,000
500 500
50,000 50,000
0 0
11,500 11,500
185,000 185,000
3,000 3,000
5,765 5,765
1,000 1,000
465,603 464,632
2,700 2,700
2,700 2,700
-495,179 -495,179
-495,179 -495,179
354,775 421,930




STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 102 GENERAL - FINANCE

FINANCING USES CLASSIFICATION

LESS:

826190
826274
826275
826390
827500
827600
827700
827713

TOTAL

TOTAL

€}

REVENUES

PURCHASING FEE

INTERFD REVENUE-PRINTING
INTERFD REVENUE-XEROX
OTHER CHARGES

SALE OF FIXED ASSETS
OTHER SALES

OTHER

VEND MACHINE

REVENUES

NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1160 GENERAL SERVICES
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
52,800 70,686 60,000 72,719 62,000 62,000 62,000
19,200 20,542 19,200 18,077 19,476 19,476 19,476
33,918 32,934 34,200 31,302 31,409 31,409 31,409
28,424 23,940 26,991 23,688 30,620 30,620 30,620
1,000 2,158 1,000 2,326 1,000 1,000 1,000
35,189 35,394 27,652 38,031 30,205 30,205 30,205
0 43 0 37 0 0 0
6,000 6,279 6,000 7,703 6,000 6,000 6,000
176,531 191,976 175,043 193,883 180,710 180,710 180,710
97,237 78,255 148,737 183,703 184,360 174,065 241,220
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1210 - COUNTY COUNSEL
H. Peter Klein, County Counsel

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Office of the County Counsel, under the direction of the County Counsel, provides legal support and
representation to the County as authorized by State law. Generally, the office represents the County in
litigation and provides legal advice to the Board of Supervisors, County departments, commissions and
agencies. Legal services are also provided to the Courts, the Grand Jury, Local Agency Formation
Commission, Mendocino Council of Governments, Mendocino Transit Authority, Mendocino Solid
Waste Management Authority and some special districts.

The County Counsel is charged by State law with the responsibility to defend or prosecute all civil actions
and proceedings which concern the County or any of its officers. The County Counsel is also required to
provide legal advice and representation to the following: all County officers and departments, boards and
commissions, special districts governed by the Board of Supervisors, the Mendocino County Grand Jury
and the Mendocino County Superior Courts. The County Counsel also acts as legal advisor to special
districts, the Mendocino Community Development Commission, the Mendocino Transit Authority,
Mendocino Council of Governments, LAFCO and other Joint Powers Agencies.

GOALSAND OBJECTIVES:

e To provide a sound program of preventative law through accurate and timely legal advice to the
Board of Supervisors, County officers, departments, boards and commissions, as well as special
districts governed by the Board of Supervisors.

e To provide the best possible legal defense for the County in suits brought against the County.

e To provide legal representation and advocacy to all County offices, departments, boards and
commissions, and special districts governed by the Board of Supervisors.

e To further assist the County in reducing dependency upon outside counsel by retaining
experienced staff counsel, secretarial and para-professional support through employee
development and training.

e To enforce mandated state, federal and local laws in the area of: planning, zoning and building,
AB 939, water quality, environmental health and air quality.

e To extend the above services to independent special districts and other public agencies on a fee
for service basis and on an "as time permits basis."

COMMENTSON IMPACT OF ASSIGNED NET COUNTY COST:

This budget will assure continued excellent work product and result. It also reflects the need to have full
staffing to accomplish this goal.

The recommendation of Information Services during the 2000-2001 fiscal year was to replace the
attorneys’ computers over the course of the next few years, as they are obsolete and cannot accommodate
compatible software. The 2001-2002 budget reflects costs in fixed assets for two new computers. We
also must purchase a new facsimile machine as ours is very old and beginning to have problems. It no
longer stores documents while the facsimile machine is in use. General Services Director quoted a price.

Fund increases must remain in line items for travel and education to keep staff up-to-date regarding
changes in the law and to meet State imposed continuing legal education requirements. Although the
department is allocated an additional Deputy County Counsel III/IV position, it was not filled during
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1210 - COUNTY COUNSEL
H. Peter Klein, County Counsel

Fiscal Year 2000-2001. To meet the assigned Net County Cost, the department is again deferring the
funding to another year. It will be necessary to maintain the Transportation and Travel-In County line
item to reflect additional mileage costs weekly for one attorney to travel to Fort Bragg for Juvenile
Dependency court hearings. This cost will be covered through reimbursement from the Department of
Social Services. We also make many trips to the Courthouse on a daily basis.

This budget relies upon an enhancement of revenue and the capture of A-87 reimbursement and direct
cost billing to the Department of Social Services. Funds will be increased in the Interfund Revenue/Risk
Management line item that will offset the cost of departmental merit adjustments. These revenues need to
be increased to reflect any negotiated pay raises.

Due to the increase of juvenile dependency cases and the hiring of the Staff Assistant [I-Confidential
position in February 2001, it is necessary to increase the cost of direct cost billing to Social Services to
fund salaries and expenses.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

Two attorneys and a Staff Assistant I in the County Counsel’s office are specifically assigned to the
Department of Social Services for juvenile dependency cases. County Counsel bills Social Services on a
quarterly basis and receives 100% reimbursement for those services provided.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 11 11

COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year
2000-2001.

SERVICES & SUPPLIES
Acct. 2239 - Update of West’s legal books, and WESTLAW and SLRS legal research banks.

FIXED ASSETS
Acct. 4370 - Provides for replacement of two computers and purchase of laser fax.

TRANSFERS & REIMBURSEMENTS
Acct. 5380 - Direct billing for legal services to Social Services (cost for two juvenile full time
attorneys) and one Staff Assistant I — Confidential.

REVENUES
Acct. 6161 - Billing to special districts, retirement fund, and others. Does not include billing to
other County departments.
Acct. 6278 - Operating transfers from General Liability Insurance fund.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861021
861022
861023
861024
861030
861031
861035

TOTAL SALARIES & EMPLOYEE BENEFITS

REGULAR EMPLOYEES

EXTRA HELP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SERVICES & SUPPLIES

862060
862061
862101
862120
862150
862170
862187
862189
862190
862239
862250
862253

TOTAL

COMMUNICATIONS

COMM LEASE
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MEMBERSHIPS

OFFICE EXPENSE
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370

TOTAL

EQUIPMENT

FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380
TOTAL

TOTAL

LESS:

823204
825398
826161
826163
826230

94

INTRAFUND TRANSFERS

EXPEND TRANSFER AND REIMB

NET APPROPRIATIONS

REVENUES

MISC COURT FINE

SB90 REIMBURSEMENT
LEGAL SERVICES

LEGAL SERVICES REIMB
ESTATE FEE-PUBLIC ADM

1 GENERAL GOVERNMENT
ACTIVITY: 103 GENERAL - COUNSEL

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1210 COUNTY COUNSEL
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
482,229 513,743 536,104 515,486 568,943 568,943 568,943
10,869 7,915 7,869 27,762 10,000 10,000 10,000
53,890 55,390 58,381 58,196 78,869 78,869 78,869
28,412 29,404 32,114 29,052 37,402 37,402 37,402
6,993 7,321 7,757 7,606 9,568 9,568 9,568
25,783 26,963 27,605 27,609 38,493 38,493 38,493
34,125 38,691 45,349 42,300 56,169 56,169 56,169
558 441 558 491 558 0 0
4,752 7,691 8,546 7,178 8,546 7,953 8,345
647,611 687,559 724,283 715,680 808,548 807,397 807,789
12,000 3,923 12,000 4,128 14,000 14,000 14,000
500 0 500 0 500 500 500
1,901 1,902 1,901 1,390 1,390 1,157 800
1,500 715 1,500 358 2,500 2,500 2,500
7,500 2,830 7,500 5,078 10,000 10,000 10,000
20,000 15,268 20,000 21,703 26,000 26,000 26,000
6,000 3,039 6,000 2,296 6,587 6,587 6,587
5,000 1,040 5,000 641 5,000 5,000 5,000
400 0 400 0 400 400 400
37,000 40,225 38,047 40,625 40,000 40,000 40,000
2,728 2,500 2,728 3,219 4,000 4,000 4,000
16,132 9,739 16,132 13,289 21,000 21,000 21,000
110,661 81,181 111,708 92,727 131,377 131,144 130,787
0 6,171 0 4,135 6,200 6,200 6,200
0 6,171 0 4,135 6,200 6,200 6,200
-179,500 -180,942 -210,819 -210,819 -257,895 -257,895 -257,895
-179,500 -180,942 -210,819 -210,819 -257,895 -257,895 -257,895
578,772 593,969 625,172 601,723 688,230 686,846 686,881
5,000 450 5,000 1,546 5,000 5,000 5,000
5,000 0 5,000 0 5,000 5,000 5,000
22,000 20,995 22,000 30,797 25,000 25,000 25,000
16,427 7,782 16,427 5,057 16,427 16,427 16,427
4,000 0 4,000 6,318 4,000 4,000 4,000



STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 103 GENERAL - COUNSEL

FINANCING USES CLASSIFICATION
€}
826278 INTERFUND REVENUE - LEGAL
826390 OTHER CHARGES
827600 OTHER SALES
827700 OTHER

TOTAL REVENUES

TOTAL NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1210 COUNTY COUNSEL
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
190,000 190,000 205,400 205,400 116,775 116,775 116,775
50 100 50 100 150 150 150
600 259 600 72 600 600 600
800 263 800 367 800 800 800
243,877 219,849 259,277 249,657 173,752 173,752 173,752
334,895 374,120 365,895 352,066 514,478 513,094 513,129
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1320 -HUM AN RESOURCES
Sue Campbeéll, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

It is the ongoing responsibility of the Human Resources Department to provide guidance and assistance to
the Board of Supervisors concerning the management and development of its human resources and to
provide human resource services in support of county administration and county employees. In this
regard the Department provides services in, but is not limited to, the following areas:

Labor relations: Acts as the Boards’ representative, negotiates Memorandums of Understanding (MOU)
regarding 6 (six) bargaining units, interpretation and maintenance of MOUs, meets with employees and
their union representatives regarding issues and problems, monitors grievances, reviews and fosters
employee discipline. Acts to advise the Board, Commission and management regarding these issues.

Compensation analysis: Conduct salary and benefit surveys to make recommendations regarding
employee compensation.

Employee and management development (training): Analyze needs and determine training programs.

Organizational structure: Analyze staffing needs to determine appropriate lines of authority, reporting
relationships and classification allocation.

Work environment and organizational culture: Monitor work environment issues and take action to make
recommendations which will create a work environment for management and employees that fosters an
effective and efficient organization.

Strategic planning: Introduction of strategic planning and the fostering of its use.

Discrimination policy development and investigation: Act as the County’s representative to develop and
maintain policies, advise the Board and Management regarding possible discrimination, conduct
investigations, meet with employees and their representatives (union).

Payroll processing: Maintain computerized records, which integrate with the Payroll Department, and
establish proper employee compensation in relation to MOU and other considerations. This includes
maintaining employee evaluation and step increases.

Employee selection: Conduct recruitment, devise selection plans, interviews and tests, administer tests
and other selection devices, maintain candidate eligibility lists in accordance with Civil Service
Commission Rules, and explain policies and procedures.

Employment records: Maintain paper based and computer files concerning employment.

Civil Service Commission: The Human Resource Director acts as the secretary to the Commission and is

responsible for setting meetings, preparing agendas, researching concerns, making reports and advising
the Commission.
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1320 -HUM AN RESOURCES
Sue Campbeéll, Director

MAJOR ACCOMPLISHMENTS:

Although limited by available resources, staff was able to accomplish the following:

Conducted compensation and benefit analysis in support of labor negotiations. Briefed Board
regarding SB402, SB739 and retirement issues. Placed retirement actuarial studies on the agenda.
Drafted an Employee-Employer Relations Policy (EERP) for consideration and review.
Considered and discussed with the Board a reorganization of Collective Bargaining Units.
Conducted an analysis of Human Resources Department needs.

Successfully implemented a comprehensive classification and compensation structure covering
all regular County employees and encompassing over 350 distinct classifications.

Prepared 6 (six) Civil Service Commission Agendas and conducted 4 (four) Commission
Meetings (two meetings were cancelled).

Prepared 7 (seven) new class specifications and conducted 11 (eleven) reclassification reviews.
Conducted 163 examinations for recruitment and certified 284 eligibility lists during the first nine
months of the 2000-2001 Fiscal Year.

Processed 30 (thirty) grievances, disciplinary actions and harassment complaints.

Conducted 4 (four) sexual discrimination and 2 (two) workplace violence investigations.

Entered into negotiations regarding 8 (eight) policies, which required draft and review.

Continued to review and update job descriptions to ensure County compliance with ADA.
Continued to enhance development and facilitation of a Countywide training program for
management, staff and selected community agencies.

Participated as resource for the Health Benefits Committee and Safety Council.

Worked with County Counsel to present Sexual Harassment Workshops for various departments
and other governmental agencies.

Successfully completed Human Resources Director and Economic Development Coordinator
recruitments. Recruitment for General Manager — Water Agency will be undertaken soon.
Prepared a variety of statistical reports for grant compliance.

Maintained the applicant tracking system that is in compliance with the California Department of
Fair Employment and Housing and the State and Federal grant regulating agencies.

Provided ongoing staff services to the Board of Supervisors committees.

GOALSAND OBJECTIVES:

Based on current resources, staff will limit its work to the conduct of negotiations with 6 (six) bargaining
units and negotiate a new EERP and Human Resources ordinance. It will also maintain the Civil Service
Commission and fulfill basic recruiting and selection needs. Conducting desk audits as requested by 33
employees (an aspect of Slavin maintenance) and classification reviews submitted by departments will
be questionable without additional staffing or access to consulting. In which case, the Department will
attempt to negotiate a delay of employee requests and will not conduct organizational analyses.
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1320 -HUM AN RESOURCES
Sue Campbeéll, Director

MAJOR POLICY CONSIDERATIONS:

e Four new positions are being requested in this budget unit for Fiscal Year 2001-2002. As
illustrated in the accomplishments and goals and objectives above, increasing workload and
expanding demand for services are in direct conflict with the current level of staffing. As a result,
virtually no time is available on a sustained basis to devote to policy development, systems
analysis, and program evaluation, all necessary to increase quality and expand scope of services.
Additionally, Human Resources will be negotiating with 6 (six) employee labor organizations
whose contracts are expiring during Fiscal Year 2001-2002 and conducting other negotiations to
establish a new EERP and a Human Resource Ordinance.

e In addition, the implementation of SB 402 Binding Arbitration for Peace Officers and SB 739
Public Employee Relations Board (PERB) jurisdiction over Meyers-Milias-Brown Act (MMBA)
will increase the workload of existing staff to analyze implications and enact procedures
subsequent to the legislation.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

Although not included in the Proposed Budget, the department has identified unmet needs which include
requests for increased staffing of 3.25 persons, computer equipment, software & licensing, increased
consultant services and various office equipment. Discussions with General Services on space needs
continue.

The department has addressed these needs and the implications of not filling the requested positions in a
memorandum entitled "Base Line Staffing Needs" which was discussed during a recent Board workshop.
The department is prepared to discuss their unmet needs at the final budget deliberations in August.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 9 9
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year
2000-2001. Although budgeted for full year, Office Manager, Human Resources
Tech and Staff Assistant I are presently vacant.

SERVICES & SUPPLIES

Acct. 2150 - Includes membership to, County Personnel Administrators Association Western
Regional Interbank.

Acct. 2187 - Increased to cover staff training in organizational management training, labor
relations and ADA.

Acct. 2189 - Includes funding consultant services for: grade and class appeals, selection/testing
materials, training/policy development related to ADA, supervisory/management
training, etc.

Acct. 2200 - Lease for copy machine.
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1320 -HUM AN RESOURCES
Sue Campbeéll, Director

Acct. 2239 - Reflects $10,000 increase for county-wide training program to include labor
relations, strategic planning and supervisory training. Also includes expense for
services pins.

FIXED ASSETS
Acct. 4370 - Appropriation for a color printer.

FINAL BUDGET ACTION:

During Final Budget Deliberations, the Board approved on-going funding for Civil Service Commission
memberships of $6,100; and additional “one-time only” funding for:

Consultant services ($13,000) for completion of backlog of grade and classification appeals from the
compensation and classification study.

Consultant services ($10,000) for employee selection and testing materials.

Training and policy development ($5,000) related to the Americans with Disabilities Act (ADA).
Supervisory and management training ($12,000).

Miscellaneous consulting services ($10,000).

Arbitration services ($15,000).

Additional miscellaneous staff training ($10,000).
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 104 GENERAL - PERSONNEL

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862101
862120
862150
862170
862185
862187
862189
862190
862200
862239
862250
862253

TOTAL

COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MEMBERSHIPS

OFFICE EXPENSE
MEDICAL & DENTAL SVCS
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES-EQUPMNT
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370
TOTAL
TOTAL
LESS:

825398

827600

TOTAL

TOTAL

102

EQUIPMENT

FIXED ASSETS

NET APPROPRIATIONS

REVENUES

SB90 REIMBURSEMENT
OTHER SALES

REVENUES

NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1320 HUMAN RESOURCES
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
249,697 279,018 270,679 248,467 377,613 377,613 377,613
0 2,906 0 16,883 0 0 0
0 1,790 0 2,889 0 0 0
23,687 23,313 33,608 25,857 42,627 42,627 42,627
14,316 14,070 19,138 14,285 22,434 22,434 22,434
3,372 3,919 4,475 3,711 5,374 5,374 5,374
12,311 12,470 16,616 13,659 22,578 22,578 22,578
19,253 21,181 28,037 23,075 32,624 32,624 32,624
793 343 793 382 1,047 0 0
2,680 507 616 886 813 982 1,219
326,109 359,517 373,962 350,094 505,110 504,232 504,469
4,000 4,409 4,000 3,736 4,000 4,000 4,000
2,098 2,098 0 687 687 572 364
300 188 2,900 125 2,900 2,900 2,900
2,003 2,090 1,500 377 1,500 1,500 1,500
15,000 23,847 20,010 21,946 30,000 30,000 30,000
0 0 0 34 0 0 0
2,000 2,101 2,000 1,777 7,662 7,662 7,662
7,000 635 7,000 49,553 7,000 7,000 88,100
2,000 2,058 2,000 5,907 5,000 5,000 5,000
0 0 2,000 1,559 2,000 2,000 2,000
28,000 2,699 32,600 22,010 42,600 42,600 42,600
1,000 775 1,000 1,097 1,000 1,000 1,000
2,500 740 2,000 1,095 2,000 2,000 2,000
65,901 41,640 77,010 109,903 106,349 106,234 187,126
10,500 9,513 500 7,787 500 500 500
10,500 9,513 500 7,787 500 500 500
402,510 410,670 451,472 467,784 611,959 610,966 692,095
(0] 514 0 850 0 0 0
300 101 100 118 100 100 100
300 615 100 968 100 100 100
402,210 410,055 451,372 466,816 611,859 610,866 691,995
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1410 - COUNTY CLERK —ELECTIONSDIVISION
M ar sha Whar ff, Assessor-County Clerk-Recor der

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The mission of the Elections Division of the office of Assessor-County Clerk-Recorder is to maintain the
public record and promote public confidence in the administration of fair and impartial elections.

The Elections Division of the office of Assessor-County Clerk-Recorder performs duties as mandated by
state, federal and local laws.

This Division registers voters and maintains the voter registration files for the County of Mendocino. This
includes adequately stocking distribution centers throughout the County with registration forms,
supplying individuals and organizations with an adequate number of registration forms in conformance
with state regulations, and notifying the public of approaching registration deadlines through the use of
the media.

This Division administers and conducts all federal, state, county, school district and special district
elections and administers and conducts municipal elections under agreement with each city.

The conduct of elections includes publishing legal notices as required by law, issuing, accepting and
certifying nomination papers for candidates, accepting arguments and rebuttal arguments for qualified
measures, obtaining impartial analyses and fiscal impact statements for qualified measures from
appropriate county officers, and checking signatures on initiative, referendum and recall petitions
submitted for filing and qualification for a ballot.

This function also includes ordering sufficient official, absentee and sample ballots; ordering supplies for
each polling place and assembling them into kits; ordering assemblies for each voting booth and
preparing the voting booths for distribution to the polling places; securing sufficient and adequate polling
places; securing sufficient election officers to staff each polling place; preparing a secure distribution and
return plan for supplies and voted ballots; hiring sufficient staff to distribute and return supplies and
ballots; hiring sufficient staff for the election night counting center; and instructing election officers,
delivery and return personnel and election night personnel in their duties.

The conduct of elections also includes mailing sample ballots, processing absentee ballot applications,
verifying signatures on voted absentee ballot envelopes, preparing ballot counting program parameters for
each election, preparing test ballots, testing equipment and ballot counting programs, certifying test
results to the state and finally, counting all voted ballots, canvassing the returns from each precinct,
certifying the results to the proper entities and issuing certificates of elections to elected candidates.

The Division accepts for filing, and maintains for public access, campaign statements of candidates for
each election and for elected officials required to file them. This includes ordering forms to be printed,
distributing forms and manuals to candidates and officers, auditing forms that are filed, assessing
penalties for late filings and collecting penalties assessed.
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1410 - COUNTY CLERK —ELECTIONSDIVISION
M ar sha Whar ff, Assessor-County Clerk-Recor der

MAJOR ACCOMPLISHMENTS:

The Division is required to adhere to strict deadlines established by law and must complete many labor-
intensive tasks in a very short period of time. Through the use of our automated election management
system, which includes imaging, staff again met deadlines in every case throughout the year.

This Division has managed its budget within the net county cost assigned and continues to file SB90
claims to bring revenue into this budget.

GOALSAND OBJECTIVES
The goals and objectives of this Division are:

e To make voter registration readily available to all who desire to register;
e To conduct fair and impartial elections; and
e To produce accurate election results.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

One of the basic responsibilities of the Elections Division is to conduct elections within Mendocino
County according to the law. This year’s elections include the November general election and the March
primary. The County pays the expense for both of these elections.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 3 3

COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year
2000-2001.

SERVICES & SUPPLIES

Acct. 2231 - Provides for election services and supplies for November and March elections.
Acct. 2239 - Provides for monthly maintenance costs of the Election Management System.

FIXED ASSETS
Acct. 4370 -  Provides for personal computer replacement.

REVENUES
Acct 6140 - Provides for certificates of registration, computer data, and reimbursement for
election services.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.

105



STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 1 GENERAL GOVERNMENT
ACTIVITY: 105 GENERAL - ELECTIONS

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862101
862120
862150
862170
862187
862190
862210
862231
862239
862250
862253

TOTAL

COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MEMBERSHIPS

OFFICE EXPENSE
EDUCATION & TRAINING
PUBL & LEGAL NOTICES
RNTS & LEASES BLD GRD
ELECTION SUP & SERVCS
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370
TOTAL

TOTAL

LESS:
823300
825398
826140

TOTAL

TOTAL

106

EQUIPMENT

FIXED ASSETS

NET APPROPRIATIONS

REVENUES

FORFEITURE & PENALTY
SB90 REIMBURSEMENT
ELECTION SERVICES

REVENUES

NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1410 COUNTY CLERK-ELECTION
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
75,000 71,250 77,700 84,964 94,000 94,000 94,000
10,000 11,437 10,000 15,138 13,000 13,000 13,000
1,000 754 1,000 450 1,500 1,500 1,500
7,195 7,392 8,106 9,487 10,700 10,700 10,700
5,270 4,288 5,100 4,978 6,000 6,000 6,000
1,247 1,090 1,200 1,263 1,346 1,346 1,346
3,781 3,944 4,185 5,029 5,662 5,662 5,662
8,095 9,442 12,000 12,067 15,238 15,238 15,238
200 147 200 164 200 0 0
860 11,085 12,111 10,059 187 11,145 926
112,648 120,829 131,602 143,599 147,833 158,591 148,372
2,500 1,664 2,100 1,688 2,300 2,300 2,300
377 377 377 394 377 328 196
4,800 1,625 4,800 873 4,000 4,000 4,000
200 300 300 300 300 300 300
21,500 15,203 15,000 17,180 21,500 21,500 21,500
0 0 0 0 1,100 1,100 1,100
2,000 1,511 600 821 1,700 1,700 1,700
3,000 3,790 2,500 2,570 5,000 5,000 5,000
137,000 126,817 92,000 74,368 135,000 135,000 135,000
34,500 34,093 40,600 32,562 37,500 37,500 37,500
200 0 100 0 100 100 100
2,700 2,530 3,400 3,474 2,700 2,700 2,700
208,777 187,910 161,777 134,230 211,577 211,528 211,396
5,000 18,746 0 0 7,300 7,300 7,300
5,000 18,746 0 0 7,300 7,300 7,300
326,425 327,485 293,379 277,829 366,710 377,419 367,068
2,000 2,134 2,000 215 500 500 500
20,000 38,547 20,000 17,655 20,000 20,000 20,000
114,600 125,475 66,800 81,477 130,000 130,000 130,000
136,600 166,156 88,800 99,347 150,500 150,500 150,500
189,825 161,329 204,579 178,482 216,210 226,919 216,568
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1610 —-BUILDINGS AND GROUNDSDIVISION
Pete Halstad, General Services Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

Buildings and Grounds, a division of General Services, is charged with routine and responsive
maintenance, custodial, and groundskeeping responsibilities for all County-owned and many leased
facilities. Included in this responsibility is that of operating and maintaining all of the County’s parks and
recreation areas, namely, Low Gap and Mill Creek Parks and Vichy Recreation Area, all in the Ukiah
area; McKee Park along the Russian River, near Potter Valley; Redwood Valley Lions Park and Mariposa
Swimming Hole, in Redwood Valley; Indian Creek Park, near Philo; Faulkner Park, near Boonville; and
Bower Park, near Gualala. Buildings and Grounds maintains these public recreational facilities and some
89 buildings, comprising nearly 650,000 square feet, and their adjacent grounds and parking facilities
throughout the county, using its skilled crew of building maintenance mechanics, experienced grounds
maintenance technicians, and custodians, augmented — when necessary and/or cost-effective — by outside
contractors and tradespeople.

Buildings and Grounds management participate in the development, prioritization and implementation of
County-wide capital projects, including property acquisition and facility planning, design, and
construction. Increasingly, Buildings and Grounds managers are leading energy conservation and
recycling efforts for County facilities.

A Buildings and Grounds Staff Assistant and the General Services clerical staff carry out clerical
responsibilities for the Division. Duties include accounts payable, project cost tracking, payroll, bid
administration, parks reservations, and — where applicable — departmental billing.

MAJOR ACCOMPLISHMENTS:

Moved the Grand Jury from the Courthouse to nearby leased facilities.

Remodeled a portion of Probation’s facilities.

Remodeled Jail inmate property room.

Repaved parking lots at Jail, General Services, and Probation.

Replaced septic systems at Bower Park and Indian Creek Park and leach field at Department of
Transportation’s Covelo road maintenance yard.

Continued underground storage tank remediation program with the Regional Water Quality
Control Board.

Remodeled Jail inmate medical exam room.

Re-roofed the Fort Bragg Veterans Memorial Building, Probation, and Jail Administration.
Replaced washing machines at Jail with new industrial units.

Landscaped the Avila Center in Fort Bragg.

Remodeled a portion of the Social Services facility in the Yokayo Center, Ukiah.

Replaced several HVAC units at various facilities.

Installed ceramic tile flooring in lobbies at the Willits and Fort Bragg Justice Centers.

Worked with departments and architects to bring design to completion on the Museum Exhibition
Center in Willits, and the Yokayo CPS Remodel for Social Services and Animal Control Shelter
in Ukiah, while continuing to work toward completion of designs for the Public Health Dora
Street facility in Ukiah and the Willits Integrated Services Center.
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e Began construction on the Yokayo CPS Remodel Project and the Animal Control Shelter in
Ukiah, and advertised for construction bids for the Museum Exhibition Center in Willits.

e Worked with Social Services on an energy retrofit of its facility at the Yokayo Center in Ukiah,
and established a standard for building automation controls to be used in new and retrofitted
County facilities for increased energy efficiency, comfort, and control.

e Designed and planned staged construction of the Administration Center storage facility to replace
aging quonset huts.

e Worked with consultants to complete a Self-Evaluation and Transition Plan, as required by the
Americans with Disabilities Act (ADA).

e Purchased and installed a modular office building at the Department of Transportation’s Willits
road maintenance yard, with the assistance of Transportation’s crew.

e Assisted the Public Health Department in designing the remodel and expansion of laboratory
facilities.

GOALSAND OBJECTIVES:

e Complete construction of the Yokayo CPS Remodel.

e Complete construction of the Animal Control Shelter.

¢ Begin and near completion of construction of the Museum Exhibition Center.

e Complete design and construction of the Public Health Dora Street facility.

e Complete design and begin construction of the Willits Integrated Services Center
(construction to be completed in Fiscal Year 2002/03).

e Complete design and begin construction of the Museum’s Artifacts Storage facility
(construction to be completed in Fiscal Year 2002/03).

¢ Plan and bring to completion energy retrofit projects for numerous County facilities, in
order to lower utility costs.

e Implement improvements and perform capital maintenance repairs at the Public Health
Laboratory, Administration Center, Department of Transportation, Social Services, and
other facilities.

MAJOR POLICY CONSIDERATIONS:

Expected drastic increases in energy costs dictate a very high priority to all possible efforts to improve
energy efficiency in County facilities. Buildings and Grounds will work with the utility companies and
with energy service companies to identify facilities that can derive the greatest benefit from retrofitting
lighting, HVAC units, and building automated controls. The ambitious program of capital improvement
projects notwithstanding, Buildings and Grounds will begin and complete retrofit of as many candidate
facilities as practicable.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

On July 1, 1999, the Board of Supervisors adopted a policy for the establishment of a reserve for major
repair and maintenance of facilities to address the many deferred maintenance issues facing the County.
The reserve was initially funded in the amount of sixty-four cents ($0.64) per square foot of county
owned and maintained buildings, or $319,000. This same amount has been included in the proposed
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budget. This reserve does not include sinking funds for building replacement. Buildings and Grounds will
continue to manage these projects as approved by the Board of Supervisors.

Although not included in the proposed budget, this department has identified the need for a number of
additional positions to assist with the increased workload from the added and/or expanded facilities and/or
increased service requests (Family Support and Library).

Added/expanded facilities include: Children’s Protective Services (Yokayo Market), Willits Integrated
Service Center, new leased space for Veterans & Adolescent Services, Job Alliance and Family Center
(Orchard/Cherry Court).

The positions requested include: 1 Grounds Maintenance Technician II, 2 Custodians, increase of a part-
time, extra help custodian to full-time (Ukiah), and increase a part-time custodian to full-time (Willits).
With the exception of the Grounds Maintenance Technician II, salary and benefit costs are paid by the
Social Service, Mental Health, Family Support and Library Departments and have no associated net
county cost.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 30.5 34
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Includes 30.77% of General Services Director salary, 19.23% of Office Manager
salary, 34.62% of an Account Specialist III salary, 38.47% of an Administrative
Assistant salary, and an increase equivalent to 3 full time Custodians. Increases
due to compensation adjustments granted to employees in Fiscal Year 2000-2001.
Acct. 1012 - Consists of extra-help janitor for Hopland Vets Building and summer intern
funding.

SERVICES & SUPPLIES

Acct. 2090 - Garbage collection and janitorial supplies for all county buildings and parks.
Increase due to 15% increase in square footage.

Acct. 2130 - Unanticipated, emergency and routine maintenance for County buildings and
parks. Increase due to 15% increase in square footage.

Acct. 2189 - Professional/special services for inspection of Mill Creek and Chinquapin Dams.

Acct. 2210 - Includes radio repeater site leases and lease payment for various county office
facilities.

Acct. 2239 - Provides for underground storage tank permits, property taxes on leased facilities,
annual preventive maintenance program software support fee, and purchase of
recycle bins for all departments.

Acct. 2260 - Provides for utility costs of county buildings and parks. Increased funding due to
anticipated escalating utility costs as wells 15% increase in square footage.
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FIXED ASSETS
Acct. 4370 - Provides for groundskeeping equipment and equipment trailer, and plan “flat file”.

TRANSFERS & REIMBURSEMENTS
Acct. 5380 - Reimbursements from general fund departments for janitorial and maintenance
services.
Acct 5490 - Rent from Point Arena radio repeater site vault leased by CHP, Fish & Game, and
Parks Departments.

REVENUES
Acct. 6277 - Reimbursements from non-general fund departments for janitorial and
maintenance services.

FINAL BUDGET ACTION:
During Final Budget Deliberations, the Board approved allocation and funding (by Department of Social
Services, Library, and Child Support Services) of the equivalent of 3 full time custodians ($80,142). This

includes the following:

Changing a part-time extra help custodian to full time for increased needs at Child Support
Services and Library.

Adding two full time custodians for additional needs/facilities at Child Protective Services,
Adolescent Services, Veterans Services, Job Alliance and Cherry Court Family Center.

Changing a part-time custodian to full time to perform duties in Willits for Social Services,
Mental Health and Library.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862050
862060
862090
862101
862120
862130
862131
862132
862140
862150
862170
862185
862187
862189
862190
862200
862210
862220
862239
862250
862253
862260

TOTAL

CLTHG & PRSNAL ITEMS
COMMUNICATIONS
HOUSEHOLD EXPENSE
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MAINT-STRC IMPR & GRN
MAINT STR/IMP/GRDS PROJEC
PREVENTIVE MAINT

MED DNTL & LAB SUPLS
MEMBERSHIPS

OFFICE EXPENSE
MEDICAL & DENTAL SVCS
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES-EQUPMNT
RNTS & LEASES BLD GRD
SMALL TOOLS & INSRMNT
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN
UTILITIES

SERVICES & SUPPLIES

FIXED ASSETS

864370

TOTAL

EQUIPMENT

FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380

TOTAL

112

INTRAFUND TRANSFERS

EXPEND TRANSFER AND REIMB

1 GENERAL GOVERNMENT
ACTIVITY: 107 GENERAL - PROPERTY MANAGEMENT

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM

BUDGET UNIT: 1610 BUILDINGS & GROUNDS

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01
BUDGET ACTUALS BUDGET
@ () (C)

781,137 775,542 855,384
33,301 33,070 24,841
11,974 5,747 8,200
79,545 75,136 82,578
49,092 46,396 52,343
11,964 11,426 12,882
40,934 40,189 42,475
107,137 101,714 114,880
1,651 1,396 1,651
63,302 47,737 54,251

1,180,037 1,138,353 1,249,485

200 675 7,200
8,000 10,609 8,000
100,000 99,969 100,000
24,898 24,898 24,898
5,000 4,085 5,000
215,000 260,357 210,000
36,040 11,730 36,040
17,000 17,408 23,000
500 32 500

100 150 150
9,000 7,380 8,000

0 0 0

3,000 185 3,000
1,500 0 1,500
500 1,004 500
7,002 6,173 7,002
32,935 34,834 32,546
7,500 9,026 7,500
17,350 11,846 14,430
40,000 29,857 40,000
2,000 1,029 2,000
685,000 689,329 694,031

1,212,525 1,220,576 1,225,297

5,500 3,171 5,500
5,500 3,171 5,500
-260,865 -280,643 -298,540
-260,865 -280,643 -298,540

2000-01

ACTUALS

®

840,115
48,966
11,946
85,578
50,066
12,720
45,023

121,474

1,601
49,864

1,267,353

7,460
8,987
108,132
28,892
3,191
223,332
18,136
25,731
0

165
9,698
234
2,832
440

606
5,515
39,773
8,694
2,933
46,308
3,129
801,069

1,345,257

5,926

5,926

-356,790

-356,790

2001-02
REQUEST
®)

953,368
51,493
8,200
96,812
58,658
14,629
50,708
143,930
1,651
54,251

1,433,700

3,300
8,000
115,000
24,898
5,000
241,500
36,040
25,000
500

150
8,000

0

3,000
1,500
500
7,002
36,567
7,500
14,430
46,000
2,000
927,214

1,513,101

2,500

2,500

-328,040

-328,040

SCHEDULE 9
2001-02 2001-02
RECOMMEND ADOPTED

(@) ®
953,368 1,003,140
51,493 51,493
8,200 8,200
96,812 103,851
58,658 62,444
14,629 15,351
50,708 54,432
143,930 162,109
0 0
55,246 60,699
1,433,044 1,521,719
3,300 3,300
8,000 8,000
115,000 115,000
24,058 26,508
5,000 5,000
241,500 241,500
36,040 36,040
25,000 25,000
500 500
150 150
8,000 8,000
0 0
3,000 3,000
1,500 1,500
500 500
7,002 7,002
36,567 36,567
7,500 7,500
14,430 14,430
46,000 46,000
2,000 2,000
927,214 927,214
1,512,261 1,514,711
2,500 2,500
2,500 2,500
-328,040 -400,659
-328,040 -400,659



STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

FINANCING USES CLASSIFICATION

TOTAL

LESS:

824200
825490
826277
826375
827400
827600
827700
827705

TOTAL

TOTAL

€}

NET APPROPRIATIONS

REVENUES

RENTS & CONCESSIONS

STATE OTHER

INTERFUND REVENUE-JANITOR
PARKS & REC FEE

PRIOR YEAR REVENUE

OTHER SALES

OTHER

PAY TELEPHONE

REVENUES

NET COUNTY COST

1 GENERAL GOVERNMENT
ACTIVITY: 107 GENERAL - PROPERTY MANAGEMENT

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 1610 BUILDINGS & GROUNDS
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
2,137,197 2,081,457 2,181,742 2,261,746 2,621,261 2,619,765 2,638,271
0 150 0 0 0 0 0
4,800 2,306 4,800 2,181 4,800 4,800 4,800
7,000 22,912 10,000 28,247 27,000 27,000 37,603
4,000 6,916 6,000 9,553 6,000 6,000 6,000
0 0 0 2,037 0 0 0
0 133 0 98 0 0 0
0 22 0 3,102 0 0 0
1,500 550 750 219 200 200 200
17,300 32,989 21,550 45,437 38,000 38,000 48,603
2,119,897 2,048,468 2,160,192 2,216,309 2,583,261 2,581,765 2,589,668
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