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2010 – COURT COLLECTIONS 

Tania Ugrin-Capobianco, Court Executive Officer 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
With the passage of Assembly Bill 233, the collection of fines became a disallowable function of the Court.  
Included in this Bill was the redirection of fine revenue from State to counties.  This revenue is used to fulfill 
the County’s financial obligation to the State and, as a result, it is of interest to the County to ensure the court 
ordered fines are actively collected. 
  
To meet these needs, an agreement between the County and Courts was formed for the pursuit of court fines, 
fees, and restitution.  This County department is administered by the Court and overseen by the County.  
Expenses are covered primarily by the Collection Enhancement Program, dictated by Penal Code 1463.007. 
 
It is the aim of the Court Collections Department to be increasingly effective in the collection of court ordered 
fines, fees, and restitution.  To assist clients in payment plans, debt consolidation, and create an action plan 
with the client to satisfy the debt.  To generate a higher debt recovery rate and provide various payment or 
debt satisfaction options. 
 
The function of the Court Collection Department is to pursue all fines, fees, and restitution ordered by the 
Court and to obtain financial information from clients in order to effect collection. 
 
A review and analysis of financial records determines eligibility for Public Defender services and possible 
reimbursement for these services. 
 
Evaluations of Drug Court participants progress, of payment of Drug Court fees and Court fines, in order to 
meet the goals of Drug Court program to enable the participant to graduate. 
 
To be effective, Collections must use a variety of collection methods as follows: 
 Payment plans 
 Account payment by credit card 
 Monthly statements and delinquent account noticing 
 Skip-tracing and client calling 
 Department of Motor Vehicles license holds 
 Franchise Tax Board tax interception 
 Real property liens 
 Wage Garnishments and Bank levies 

Referral to outside collection agencies. 
 
MAJOR ACCOMPLISHMENTS: 
 
Fiscal Year 2000-2001 was the second year of operation for this department.  Many programs, processes, and 
policies have been established forming the operations and organizational tone for this department. 
 
This department has contracted with Merlin Information Services on the Internet, for skip-tracing databases. 
Merlin’s information is supplied by TransUnion, Voter’s registration, Tax Collectors, County Assessors, 
County Recorders, Courts, Boards of Equalization, U.S. Post Office, telephone directories and a variety of 
other sources. 
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2010 – COURT COLLECTIONS 

Tania Ugrin-Capobianco, Court Executive Officer 
 
Examples of information obtainable through Merlin includes:  
Social Security number, 
Current mailing address,  
National phone directory,  
National property owner information including assessors parcel number, value of property, and lien holder, 
National bankruptcy, liens and judgments, 
Fictitious Business names, 
Social Security Death Index. 
 
Merlin has been an enormous benefit for Collections.  It assists staff in obtaining current mailing and phone 
numbers to establish contact with the debtor.  It allows access to Social Security numbers for tax intercept.  It 
assists staff to make informed decisions regarding debtor’s financial information and ability to pay.  
 
The California Franchise Tax Board Tax Intercept Program has also been a great success. Fiscal Year 1999-
2000 Collections referred 600 accounts, totaling $975,000.  Fiscal Year 2000-2001, 2,600 accounts were 
referred for intercept, totaling approximately $2.3 million. This upcoming fiscal year we expect to refer 
approximately $5.5 million for tax intercept.  The cost of this program is only $.14 per account referred 
making this a cost-effective method for collection.   
 
We have continued the referral of delinquent accounts to the Franchise Tax Board (FTB) Debt Collection 
program.  This program cost is 15% of revenue collections.  FTB has the ability to track bank accounts and 
assets through the California banking system and levy the checking or savings accounts.  The State receives a 
portion of fines collected, per Penal Code 1464, and thus has a fiscal interest to see the successful collections 
of these fines.   
 
Fiscal Year 2000-2001 was the first full year Collections participated in the FTB Debt Collection program.  
FTB’s collection recovery was more than three times our expectation for the year.  We expect FTB Debt 
Collection program to continue to prove a vital collection tool.   
 
The implementation of payment on account by credit card has also proven to be a success.  It gives the public 
another payment option where they may otherwise be unable to pay.  Our statistics show that 38% of our 
credit card payments are for accounts being paid in full prior to becoming delinquent.  Statistics also show 
that 16% of credit card payments are paid by debtors to avoid a DMV license hold and $250 civil assessment.    
 
Beginning July 1, 2000, Collections relieved the Probation Department from the responsibility to collect 
actual victim restitution on Summary Probation cases.   
 
GOALS AND OBJECTIVES: 
 
Continue to reduce reliance on outside collection agencies for debt collection through our own successful 
collection. 
 
Continue to explore why cases are not currently recognized in the automated collection process and revise our 
system to capture these accounts. 
Accept accounts for Tax intercept from any County department with judgments.   
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2010 – COURT COLLECTIONS 

Tania Ugrin-Capobianco, Court Executive Officer 
 
Streamline the process of Public Defenders appointments in outlying branch courts, by ensuring a financial 
declaration is evaluated, and recommendation made to the Court, prior to the appointment.  
 
WORKLOAD INDICATORS: 
 
Collections has begun skip-tracing 9,500 cases for tax year 2001 tax intercept. We expect the total debt 
referred for intercept to be approximately $5.5 million. 
 
Total outstanding debt, $11.6 million, for collection consists of: 
Adjudicated misdemeanor cases: $5,181,387  
Infraction cases: $6,481,300 
 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
Collections, which is now a County function, continues to be managed by the Courts under agreement with 
the Board of Supervisors.  During Fiscal Year 2001-2002, staff will be negotiating with the Courts for the 
renewal of this agreement. 
 
AUTHORIZED POSITIONS:      Allocated Allocated 

2000-2001 2001-2002 
TOTAL:              7         7 

 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SALARIES & BENEFITS  

Acct. 1011 -  Provides for seven collections employees.  No vacancies exist at this time.  Increases 
due to compensation adjustments granted to employees in Fiscal Year 2000-2001. 

 
SERVICES & SUPPLIES  

Acct. 2060, 2170 
& 2182 - Increases due to full staffing. 
Acct. 2196 
& 2197 - Payments to private collection agency (GC Services) for the collections of fines and 

civil assessments. 
 
OTHER CHARGES  

Acct. 3113 -  Payment to the Franchise Tax Board. 
 
FIXED ASSETS 
 Acct. 4370 - Laptop for travel to branch Courts. 
 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2010 COURT COLLECTION PROGRAM       
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861011 REGULAR EMPLOYEES                       148,037     135,135     215,149     223,236     242,675     242,675     242,675 
861012 EXTRA HELP                                6,698       5,234       6,698       1,663       4,508       4,508       4,508 
861013 OVERTIME REG EMP                              0         840           0       1,119           0           0           0 
861021 CO CONT TO RETIREMENT                    18,925      13,637      21,868      24,632      23,869      23,869      23,869 
861022 CO CONT TO OASDI                         10,745       8,168      13,337      13,252      15,162      15,162      15,162 
861023 CO CONT TO OASDI-MEDIC                    2,610       1,986       3,118       3,123       3,582       3,582       3,582 
861024 CO CONT TO RET INCREMENT                  9,854       7,289      11,260      12,996      12,566      12,566      12,566 
861030 CO CONT TO EMPLOYEE INSUR                22,561      13,716      23,799      28,717      33,415      33,415      33,415 
861031 CO CONT UNEMPLOYMENT INSU                   374         343         374         382         374           0           0 
861035 CO CONT WORKERS COMPENSAT                   954          57          57          36          57          40       3,096 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS            220,758     186,405     295,660     309,156     336,208     335,817     338,873 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                            2,700       2,555       2,760       3,031       3,260       3,260       3,260 
862101 INSURANCE-GENERAL                             0           0           0         304         304         253         240 
862120 MAINTENANCE-EQUIPMENT                         0           0         396          75         396         396         396 
862130 MAINT-STRC IMPR & GRN                    15,000       3,681           0           0           0           0           0 
862150 MEMBERSHIPS                                 280         200         100         250         100         100         100 
862170 OFFICE EXPENSE                           10,053      25,915      13,841      16,398      19,226      19,226      19,226 
862182 DATA PROCESSING SERVICES                  2,849       3,965       3,000           0       7,550       7,550       7,550 
862187 EDUCATION & TRAINING                      4,000       4,209         250         450         775         775         775 
862189 PROF & SPEC SVCS-OTHR                     1,272         175       2,130       2,978       1,800       1,800       1,800 
862190 PUBL & LEGAL NOTICES                          0         403           0           0           0           0           0 
862196 COLLECTION EXP FINES                     30,875      27,161      23,319      27,549      25,310      25,310      25,310 
862197 COLLECTION EXP ASSMTS                    51,023      47,665      40,271      43,805      38,838      38,838      38,838 
862200 RNTS & LEASES-EQUPMNT                         0           0       1,252         937       1,380       1,380       1,380 
862239 SPEC DEPT EXP                               150         767         755         608         660         660         660 
862250 TRNSPRTATION & TRAVEL                     2,902           0         360         218       3,720       3,720       3,720 
862253 TRAVEL & TRSP OUT OF COUN                 4,382       3,797         798       1,782       3,413       3,413       3,413 
                                                  
 TOTAL SERVICES & SUPPLIES                     125,486     120,493      89,232      98,385     106,732     106,681     106,668 
  
  OTHER CHARGES                  
 
863113 PYMNTS OTHER GOV AGNC                     2,250           0      34,631      35,150      38,793      38,793      38,793 
                                                  
 TOTAL OTHER CHARGES                             2,250           0      34,631      35,150      38,793      38,793      38,793 
  
  FIXED ASSETS                   
 
864370 EQUIPMENT                                26,044      28,212       7,930       6,499       7,880       7,880       7,880 
                                                  
 TOTAL FIXED ASSETS                             26,044      28,212       7,930       6,499       7,880       7,880       7,880 
  
 TOTAL NET APPROPRIATIONS                      374,538     335,110     427,453     449,190     489,613     489,171     492,214 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2010 COURT COLLECTION PROGRAM       
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
823100 VEHICLE CODE FINE                             0          -2           0           0           0           0           0 
823120 COURTHOUSE CONSTRUCTION F                15,000       3,681           0           0           0           0           0 
825490 STATE OTHER                                   0       6,729      10,000      10,095      14,700      14,700      14,700 
826163 LEGAL SERVICES REIMB                     22,402      21,814      27,168      30,005      32,600      32,600      32,600 
826380 COLLECTION FEE                          243,607     260,740     342,281     350,293     379,313     378,871     378,871 
827700 OTHER                                    93,529      46,663      48,004      58,795      63,000      63,000      63,000 
                                                  
 TOTAL REVENUES                                374,538     339,625     427,453     449,188     489,613     489,171     489,171 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                               0      -4,515           0           2           0           0       3,043 
                                           =========== =========== =========== =========== =========== =========== =========== 
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2012 – COURTS – AB 233 PROGRAM 

Eric Labowitz, Presiding Judge 
 

Honorable Richard Henderson 
Honorable Henry K. Nelson 

Honorable Ron Brown 
Honorable Ronald Combest 

Honorable Eric Labowitz 
Honorable Jonathan Lehan 
Honorable Cindee Mayfield 

 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
This budget unit contains revenues and expenditures that are under the control of the County but are 
related to the Courts.  Under AB 233, certain programs are not allowed as Court expenditures and are thus 
found in this General Fund Budget Unit.  Other expenditures are payments to the State for their portion of 
fine collections.  Finally, this budget unit contains the incentives the Court will receive, for the Enhanced 
Collection Program. 
 
The Proposed Budget has included the following projects for continued funding by the General Fund: 
 

• Jury Parking ($5,000). 
• Alternative Dispute Resolution Services ($18,000). 
• Mendo-Lake Alternative Services ($47,500). 
• California Court Appointed Special Advocate Association (CASA).  CASA is requesting an 

additional appropriation of $10,000 above the $30,000 budgeted. 
• Collection Program (completely offset by revenue, see also Budget Unit 2010). 

 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SERVICES & SUPPLIES  

Acct. 2110 - Provides for jury parking. 
Acct. 2183 - Dispute Resolution Services. 
Acct. 2189 - Alternative Services Program. 
Acct. 2260 - Utility Costs for Outlying Courts – Non-810 Costs. 

 
OTHER CHARGES  

Acct. 3113 - $40,000 for CASA.  Balance of account is the payment to the state and to the 
Courts for fine collections. 

 
FINAL BUDGET ACTION: 
 
During Final Budget Deliberations the Board of Supervisors approved an increased contribution of 
$10,000 to the Court Appointed Special Advocate Program (CASA). 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2012 COURTS-AB233 PROGRAM           
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                                0         906           0         821           0           0           0 
862110 JURY & WITNESS EXPENS                     5,000       7,565       5,000       5,502       5,000       5,000       5,000 
862183 LEGAL FEES                               18,000      19,500      18,000      30,000      18,000      18,000           0 
862189 PROF & SPEC SVCS-OTHR                    47,500      64,492      47,500      53,417      47,500      47,500      47,500 
862210 RNTS & LEASES BLD GRD                       300         525         300         250         300         300         300 
862260 UTILITIES                                 3,600       4,379       3,600       3,327       3,600       3,600       3,600 
                                                  
 TOTAL SERVICES & SUPPLIES                      74,400      97,367      74,400      93,317      74,400      74,400      56,400 
  
  OTHER CHARGES                  
 
863113 PYMNTS OTHER GOV AGNC                 1,174,794   1,090,073   1,453,240     992,198   1,361,377   1,361,377   1,371,377 
                                                  
 TOTAL OTHER CHARGES                         1,174,794   1,090,073   1,453,240     992,198   1,361,377   1,361,377   1,371,377 
  
  EXPEND TRANSFER AND REIMB      
 
865380 INTRAFUND TRANSFERS                           0         -48           0           0           0           0           0 
                                                  
 TOTAL EXPEND TRANSFER AND REIMB                     0         -48           0           0           0           0           0 
  
 TOTAL NET APPROPRIATIONS                    1,249,194   1,187,392   1,527,640   1,085,515   1,435,777   1,435,777   1,427,777 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
822602 MARRIAGE LIC, FCC GC 2684                 3,500           0       3,500           0           0           0           0 
823100 VEHICLE CODE FINE                       515,000     307,122     477,750     427,190     467,031     467,031     467,031 
823101 25% EXTRA FINE                           27,500      12,649      15,000      18,069      23,776      23,776      23,776 
823102 CO 50% CITY VC FINE                       1,200       1,448       2,215       2,627       1,573       1,573       1,573 
823103 CO PARKING SURCHARGE                      5,000       7,794      10,097       6,690      10,865      10,865      10,865 
823110 CRIMINAL JUSTICE CONST FU                     0           0       3,900       3,577       3,900       3,900       3,900 
823202 FINE CO CLERK FOR SUPERIO                 1,242         219         300         285         300         300         300 
823203 CO COMMISSION ON CITY FIN                31,000      11,158      15,000      17,973      23,122      23,122      23,122 
823204 MISC COURT FINE                          11,000       3,988       6,000       6,025       7,745       7,745       7,745 
823206 COUNTY ALCOHOL EDUCATION                      0           0           0           0      28,968      28,968      28,968 
823210 FINE JUDICIAL DISTRICT                   48,000       8,401      12,000      16,699      16,614      16,614      16,614 
823211 CO 50% CITY CRIM FINE                         0           0           0          18           0           0           0 
823300 FORFEITURE & PENALTY                      3,400       3,450       4,375           0       4,375       4,375       4,375 
825490 STATE OTHER                               9,500           0           0           0           0           0           0 
826117 PTR SCREENING FEE                         2,500       2,054       6,345       6,063       6,856       6,856       6,856 
826118 CITE PROCESSING FEE                       1,250       1,370       4,365       3,063       3,336       3,336       3,336 
826163 LEGAL SERVICES REIMB                     30,000           0      30,000           0           0           0           0 
826203 DISPUTE RESOLUTION                       18,000      19,500      18,000      30,000      18,000      18,000           0 
826221 FEE JUDICIAL DISTRICT                    27,000      12,016      21,000       6,696      14,093      14,093      14,093 
826222 SMALL CLAIMS MOTION FEE                     224         140         210         275         210         210         210 
826261 RECORDING FEE                            80,000      35,894      80,000      56,733      62,500      62,500      62,500 
826262 CLERKS COURT FEE                            250      19,899      30,000      24,070      30,000      30,000      30,000 
826281 IMPOUND FILING FEE                          100          50         100           0         100         100         100 
826380 COLLECTION FEE                                0           0       2,537           0      10,031      10,031      10,031 
826390 OTHER CHARGES                             2,412           0      27,131           0      27,941      27,941      27,941 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2012 COURTS-AB233 PROGRAM           
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
826402 CO COST PLAN CHARGES                    484,831     397,058     484,831     181,816     342,416     342,416     342,416 
826404 RETURNED CHECK CHARGE                     2,212       1,579       2,400       1,811       3,600       3,600       3,600 
826504 CO 30% STATE PA                         300,000     150,021     258,750     223,240     251,551     251,551     251,551 
826505 TRAFFIC SCHOOL FEE                      430,000     326,365     490,750     329,576     394,114     394,114     394,114 
826506 TRAFFIC SCHOOL $24                      127,000      93,157     189,750     100,752     139,750     139,750     139,750 
827600 OTHER SALES                                   0       1,085           0           0           0           0           0 
827700 OTHER                                    37,000      72,584     102,749      65,192     116,763     116,763     116,763 
827711 CIVIL ASSMT PC 1214.1                   237,000     209,958     393,000     399,044     448,250     448,250     448,250 
                                                  
 TOTAL REVENUES                              2,436,121   1,698,959   2,692,055   1,927,484   2,457,780   2,457,780   2,439,780 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                      -1,186,927    -511,567  -1,164,415    -841,969  -1,022,003  -1,022,003  -1,012,003 
                                           =========== =========== =========== =========== =========== =========== =========== 
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2060 – GRAND JURY 

Russell Borland, Foreman 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
The Grand Jury reviews County departments, agencies in the County receiving public funds, and districts 
that tax County citizens. The Grand Jury evaluates the functioning of the departments, agencies, and 
districts to assure the public that these entities perform their duties and execute their fiduciary 
responsibilities in a legal, ethical, and procedurally proper manner. The Grand Jury also fields citizen 
complaints and investigates the appropriate department, agency, or district to evaluate that proper 
procedures and policies are in force and enforced. 
 
MAJOR ACCOMPLISHMENTS: 

The Grand Jury moved into new facilities in October 2000. Since then, the Grand Jury, in addition to 
carrying out its legal mandated duties, has furnished, equipped, and organized its new facilities. 

The Grand Jury published the 1999-2000 Final Report with Responses. The Grand Jury designed and had 
the Information Services Department setup and install new and expanded web pages that provide more 
information for the public as well as a means to download Complaint Forms for citizen complaints and 
Application Forms for applying to sit on the Grand Jury. 

The Grand Jury is revising and rewriting its procedures and updating the Grand Jury Manual to make the 
task of performing Grand Jury duties easier for future Grand Jurors. 

The 2001-2002 Grand Jury will publish its final report by June 30, 2001. 

 
GOALS AND OBJECTIVES:  
 

• Publish the 2000-2001 Grand Jury Final Report with Responses by October 2001. 
• Conduct fair and thorough evaluations of selected County departments and agencies and districts 

within the County. 
• Publish the 2001-2002 Grand Jury Final Report by June 30, 2002. 
• Work to increase public awareness of the responsibilities of the Grand Jury. 
• Work to increase public use of the Grand Jury web site. 
 

MISCELLANEOUS – MAJOR POLICY CONSIDERATIONS: 
 
Return to sending all Grand Jurors and all alternates selected during initial Grand Jury selection to 
California Grand Jury Association training in August. This was done in past years, but in 2000-2001, only 
the original 19 were sent. (One alternate was sent because the alternate was seated between the first 
training session in August when the original 19 attended and the second offered training session in 
September.) The problem with this approach is that the Grand Jury ended with all 5 alternates seated, but 
four of them received no formal training during this term, which affected the effectiveness of the Grand 
Jury. 
 
No statutory changes have affected the Grand Jury budget during 2000-2001. 
 
No grants are available for Grand Juries. 
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2060 – GRAND JURY 

Russell Borland, Foreman 
 
 
The Grand Jury can function and fund the office supply and computer changes and additions proposed 
with the net County cost budget of $103,725. The inability to train alternate Grand Jurors without an 
additional allocation will hamper the performance of the Grand Jury when alternates are seated during the 
term. 
 
WORKLOAD INDICATORS: 
 
Grand Jurors are volunteers who receive a minimal per diem for meetings plus mileage and lunch 
reimbursement when applicable. Grand Jurors typically spend 15-20 hours per week in 7-10 meetings per 
month, but also work at home (without reimbursement or per diem) performing research and writing 
drafts for the Grand Jury Final Report. Most Grand Jurors take no vacation during their term. 
 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
The County Administrative Officer agrees with the Grand Jury in the need to train alternates.  Staff has 
placed an additional $1,000 in Account 86-2253 for this purpose. 
 
AUTHORIZED POSITIONS:      Allocated Allocated 
         2000-2001 2001-2002 
 
 TOTAL:             .25      .25 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SERVICES & SUPPLIES  

Acct. 2110 - Provides for Grand Jury per diem, lunches and mileage.  Reduced to meet Net 
County Cost. 

Acct. 2170 - Office expense.  Increase due to purchase of non-fixed asset software and 
hardware. 

Acct. 2187 - Education and Training for Grand Jurors.  Increases due to of and training  
Acct. 2210 - Rent and utilities for new facility including utilities. 
Acct. 2253 - Out of County Travel.  Used specifically for travel to the Grand Jury training. 
 

FINAL BUDGET ACTION: 
 
During Final Budget Deliberations, the Board of Supervisors approved the Recommended Budget from 
the CAO for the Grand Jury which included $1,000 in additional travel for training of Grand Jurors. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2060 GRAND JURY                     
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861012 EXTRA HELP                                    0           0       7,800       1,747       7,687       7,687       7,687 
861023 CO CONT TO OASDI-MEDIC                        0           0           0          25         113         113         113 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS                  0           0       7,800       1,772       7,800       7,800       7,800 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                            1,500         613       1,500       1,075       1,500       1,500       1,500 
862101 INSURANCE-GENERAL                           145         144         145         227         227         189         347 
862110 JURY & WITNESS EXPENS                    48,000      55,268      50,000      48,141      47,500      47,500      47,500 
862120 MAINTENANCE-EQUIPMENT                       200          98         200           0         200         200         200 
862170 OFFICE EXPENSE                            2,500       4,357       2,500       8,937       5,058       5,058       5,058 
862183 LEGAL FEES                                2,500           0         500           0         500         500         500 
862187 EDUCATION & TRAINING                      3,000       3,447       3,000       3,921       5,000       5,000       5,000 
862189 PROF & SPEC SVCS-OTHR                       750         280         750         549         500         500         500 
862190 PUBL & LEGAL NOTICES                      7,500      10,414       9,000       7,705       9,000       9,000       9,000 
862200 RNTS & LEASES-EQUPMNT                         0           0           0         276       1,500       1,500       1,500 
862210 RNTS & LEASES BLD GRD                         0           0      25,000      13,348      21,400      21,400      21,400 
862239 SPEC DEPT EXP                             1,080          79       1,080          51         400         400         400 
862253 TRAVEL & TRSP OUT OF COUN                   750           0         750         835       1,000       2,000       2,000 
                                                  
 TOTAL SERVICES & SUPPLIES                      67,925      74,700      94,425      85,065      93,785      94,747      94,905 
  
  OTHER CHARGES                  
 
863280 CONTR TO OTHER AGNCS                      1,500           0       1,500       2,394       1,600       1,600       1,600 
                                                  
 TOTAL OTHER CHARGES                             1,500           0       1,500       2,394       1,600       1,600       1,600 
  
  FIXED ASSETS                   
 
864370 EQUIPMENT                                     0           0       3,150       1,953         540         540         540 
                                                  
 TOTAL FIXED ASSETS                                  0           0       3,150       1,953         540         540         540 
  
 TOTAL NET APPROPRIATIONS                       69,425      74,700     106,875      91,184     103,725     104,687     104,845 
                                           =========== =========== =========== =========== =========== =========== =========== 
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2070 – DISTRICT ATTORNEY 

Norman Vroman, District Attorney 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:  
 
Article XIII Section 35 of the California Constitution states: 
 

“The protection of the public safety is the first responsibility of local government and local 
officials have an obligation to give priority to the provision of adequate public safety services.” 

 
The District Attorney of Mendocino County is a Constitutional officer and the public prosecutor acting on 
behalf of the people.  He is vested with the independent power to conduct prosecutions for public 
offenses, to detect crime and to investigate criminal activity.  The District Attorney advises the Grand 
Jury in its investigations.  By law, the District Attorney sponsors and participates in programs to improve 
the administration of justice. 
 
The District Attorney’s obligation is to enhance the fundamental right of the people of Mendocino County 
to a safe and just society.  The mission of the District Attorney's Office is to carry out the law in a fair, 
evenhanded manner; tempering the administration of justice with compassion and common sense. 
  
The Office of the District Attorney fulfills these responsibilities through its employees.  Each employee is 
essential to achieving the mission of the office and shoulders a full share of the District Attorney’s 
obligation to enforce the fundamental right of the people of Mendocino County to a safe and just society. 
 
MAJOR ACCOMPLISHMENTS: 
 
Several innovative programs designed to increase efficiency and productivity in the District Attorney's 
Office are now coming to fruition.  A team concept was implemented to adjust to changes brought about 
by the consolidation of the Municipal and Superior courts.  These Criminal Trial Teams have proven to be 
very effective and successful prosecution units.  There has been a demonstrable increase in crime as 
reflected in the growing number of submissions of new criminal cases for review. New cases have 
increased a remarkable 21.6% in the last three years!  In calendar year 2000, the Mendocino County 
District Attorney's Office reviewed 8,741 new cases.  Of these, 1,047 resulted in felony prosecutions and 
another 5,067 were prosecuted as misdemeanors. To meet the increasing challenge of criminal activity, 
the District Attorney has hired the best talent available from the legal community.  The combined legal 
experience of the prosecuting attorneys totals in excess of 200 years.  Successful results in the criminal 
justice system require experienced, well-trained personnel who are dedicated to achieving justice and 
serving the people.   
 
An effective prosecutor’s office is one that is focused and organized.  The new Department Policy and 
Procedures Manual, developed totally “in house,” has been instrumental in providing for the uniform 
processing of cases as well as consistency among the prosecutors and staff.  A complete reorganization of 
the support staff, with an emphasis on administration and supervision, has enhanced productivity and 
accentuated professionalism at all staff levels.     
 
Victims’ services and protection have been expanded with the institution of automatic restraining orders 
(known as criminal stay away orders) for all victims of violent crimes.  This is a precedent-setting policy, 
which places our office in the forefront among the 58 counties in this state with regard to support for 
victims and their rights. The medical marijuana policy of the Mendocino County District Attorney's 
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2070 – DISTRICT ATTORNEY 

Norman Vroman, District Attorney 
 
Office is considered to be on the “cutting edge” and is now being studied and emulated by agencies all 
over the State of California. 
 
A Civil Division was formed to increase enforcement of the laws affecting the environment and consumer 
protection in response to community sentiment that there was a need for this service. Despite a major 
consumer lawsuit and several other successes, budgetary constraints will result in the disbanding of this 
unit for the next fiscal year.  Much has been learned from this attempt to protect our environment and 
expose cases of consumer fraud.  Hopefully, we shall again provide this service at some time in the future 
when the allocation of funds permits. 
 
In the area of domestic violence, the Mendocino County District Attorney's Office was among the first to 
take advantage of the California Attorney General’s witness protection program on behalf of a domestic 
violence victim.  Domestic violence and sexual assault victims were given increased support with the 
addition of two new Victim/Witness Advocates who specialize in those critical areas. 
 
An aggressive approach to serious crime requires commitment of resources and personnel to meet the 
challenge.  The court system has expanded its coverage to allow for the enlarged caseload generated by 
the increase of crime and decrease in plea bargains for serious cases.  Thus, the court in Ukiah and the 
outlying districts have all been the scene of increased activity to handle the growing numbers of 
significant cases.  Each of the two District Attorney branch offices, Willits and Fort Bragg, are now 
meeting the demands of a full-time court schedule.  A new attorney position was added in Fort Bragg to 
keep up with the burgeoning workload (a 30.9% increase in the last three years!). 
 
GOALS AND OBJECTIVES: 
 
The basic goal of the Mendocino County District Attorney's Office for the next fiscal year will be: (1) the 
enhancement of our efforts to increase jury trials and convictions, (2) to facilitate the just punishment of 
serious and violent offenders, and (3) to end the year secure in the knowledge that we have done 
everything in our power and used every resource at our command to make Mendocino County a place 
where justice prevails.   
 
This administration recognizes that the residents of our rural community demand and deserve the 
presence of a prosecutor in their local courts. An additional goal for the District Attorney's Office will be 
our commitment to serve all of our population, including those who reside in the remote locations of the 
county. 
 
Of singular importance is the continuing goal to bring the District Attorney's Office into the twenty-first 
century with regard to technological capabilities.   
 
The achievement of these goals can only be accomplished and maintained by the commitment of adequate 
resources.  This commitment should be viewed as an investment in the future welfare of our people. 
 
MAJOR POLICY CONSIDERATIONS: 
 
The Mendocino County District Attorney's Office has made significant internal policy changes designed 
to protect the safety and welfare of the community.  However, the greatest challenge to the residents of 
the county remains their potential to become victims of crime.  For this reason the California Constitution 
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2070 – DISTRICT ATTORNEY 

Norman Vroman, District Attorney 
 
recognizes that crime prevention and prosecution should be given the highest priority.  Government Code 
section 29601 specifically provides that all expenses incurred by the District Attorney's Office in the 
prosecution of crime and civil actions are lawful county charges.  An opinion by the Attorney General 
states that expenses for the administration of justice in criminal matters are imposed upon the counties, 
and they cannot escape their obligations merely by failing to provide for them in the budget.   
 
Proposition 172 has given Mendocino County a funding source for law enforcement under which, the 
Office of the District Attorney is covered.  The California constitution mandates that all revenues derived 
from the special excise tax are allocated for use exclusively for public safety services of local agencies.  It 
is the funding authority’s obligation to allocate all reasonable and necessary funds. 
 
For most of the past generation (17 out of 20 years), the District Attorney's Office in Mendocino County 
has been under-funded.  The reasons for this state of affairs have been varied.  Therefore, the District 
Attorney’s Office proposes a budget designed to reflect the real cost of operating the largest law office in 
Mendocino County. It is hoped that in Fiscal Year 2001-2002, the Board of Supervisors will seize the 
chance to break with the old “tradition” of under-funding and formulate a new funding policy which 
recognizes the real cost of combating and prosecuting crime in our community.  
 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
The appropriations for the District Attorney have been agreed upon by the District Attorney and 
Administration and are consistent with the findings of the Ad Hoc Committee of the Board of Supervisors 
which examined 9 similar counties in California for workload indicators including staffing, 
appropriations, cases and population.  The differences between the Requested and Recommended 
columns in this Budget Unit deal with the proper assessment for the County’s insurance accounts and 
expenses and associated revenues for work done by the District Attorney for the Family Support Division 
which will become the Department of Child Support Services on July 1, 2001.  This change will move 
two investigators from Family Support to this Budget Unit.   The State of California is yet to decide if 
these expenses are appropriate for the work done.   
 
Though the District Attorney has decided to eliminate his Civil Division, Administration has not received 
a specific appropriation request to reinstate this work.    
 
 
AUTHORIZED POSITIONS:      Allocated Allocated 

2000-2001 2001-2002 
 

TOTAL:           39.5        43.5 
 
*correction 

 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SALARIES & BENEFITS  

Acct. 1011 - Includes two additional investigators that were in accounted for in the Family 
Support Division. 
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2070 – DISTRICT ATTORNEY 

Norman Vroman, District Attorney 
 
SERVICES & SUPPLIES  
 Acct. 2170 - Office expense.  Account is now contains expenses closer to the actual cost. 
 
FIXED ASSETS 

Acct. 4370 - Purchase of 5 computers, 4 printers, one terminal server, 2 laser color printers and 
infrastructure modifications in Fort Brag and Willits. 

 
INTRAFUND TRANSFERS 

Acct. 5380 -  Funds transferred from the Department of Child Support Services (Family Support) 
for directed and indirect services. 

 
REVENUES 

Acct. 3310 - Use of Asset Forfeiture funds to pay for the fixed assets requested in Account 
#4370. 

Acct. 5463 - Estimated revenue from Homicide Trial Reimbursement. 
Acct. 7700 - Includes DMV Revenue of $90,000, Welfare Fraud Revenue of $20,000 and 

COPS revenue of $32,000. 
 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2070 DISTRICT ATTORNEY              
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861011 REGULAR EMPLOYEES                     1,517,426   1,488,608   1,388,330   1,621,631   1,737,243   1,830,719   1,830,719 
861012 EXTRA HELP                               35,000     101,540      30,000      79,837      25,000      25,000      25,000 
861013 OVERTIME REG EMP                         15,000      24,860      13,220      21,849      16,520      16,520      16,520 
861021 CO CONT TO RETIREMENT                   171,252     181,597     200,406     207,295     217,676     240,935     240,935 
861022 CO CONT TO OASDI                         88,970      89,886     100,696      97,561     106,708     108,062     108,062 
861023 CO CONT TO OASDI-MEDIC                   20,998      22,728      23,902      24,238      25,208      31,003      31,003 
861024 CO CONT TO RET INCREMENT                 78,370      80,648      86,054      91,584      97,070     102,770     102,770 
861030 CO CONT TO EMPLOYEE INSUR               108,112     124,044     149,536     150,891     169,324     172,289     172,289 
861031 CO CONT UNEMPLOYMENT INSU                 1,469       1,886       1,469       1,886       1,886           0           0 
861035 CO CONT WORKERS COMPENSAT                33,536      27,639      30,995      40,194      40,194      44,532      53,079 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS          2,070,133   2,143,436   2,024,608   2,336,966   2,436,829   2,571,830   2,580,377 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                           35,000      34,306      30,000      23,892      32,000      32,000      32,000 
862101 INSURANCE-GENERAL                         9,116       9,114       9,116      16,645      16,650      13,860      13,567 
862110 JURY & WITNESS EXPENS                    24,000      28,028      20,000      30,551      36,000      36,000      36,000 
862120 MAINTENANCE-EQUIPMENT                     3,000       2,245       2,500       3,831       3,500       3,500       3,500 
862150 MEMBERSHIPS                               8,000       8,480       8,500       8,660       9,000       9,000       9,000 
862170 OFFICE EXPENSE                           65,000     122,205      60,000     120,733     110,000     110,000     110,000 
862181 AUDITING & FISCAL SVC                         0           0           0           0       1,500       1,500       1,500 
862183 LEGAL FEES                                    0           0           0           0       9,000       9,000       9,000 
862185 MEDICAL & DENTAL SVCS                     2,000         507       2,000           0       1,000       1,000       1,000 
862187 EDUCATION & TRAINING                     12,000      56,327      25,000      35,651      40,000      40,000      40,000 
862189 PROF & SPEC SVCS-OTHR                    65,000      92,515      25,000     153,749      25,000      25,000      25,000 
862190 PUBL & LEGAL NOTICES                          0         365       1,000           0       1,000       1,000       1,000 
862200 RNTS & LEASES-EQUPMNT                    26,000           0           0           0       2,760       2,760       2,760 
862220 SMALL TOOLS & INSRMNT                         0           0           0           0         500         500         500 
862239 SPEC DEPT EXP                            10,000       6,062       7,578       3,814       4,000       4,000       4,000 
862240 SPECIAL DEPARTMENTAL FUND                 2,500       2,017       2,500         721       2,500       2,500       2,500 
862250 TRNSPRTATION & TRAVEL                    20,000      32,369      15,000      29,553      18,500      18,500      18,500 
862253 TRAVEL & TRSP OUT OF COUN                10,000      12,612      10,000         781       1,000       1,000       1,000 
                                                  
 TOTAL SERVICES & SUPPLIES                     291,616     407,152     218,194     428,581     313,910     311,120     310,827 
  
  FIXED ASSETS                   
 
864360 STRCTURS & IMPRVMENTS                         0           0           0           0       2,000       2,000       2,000 
864370 EQUIPMENT                                15,396      39,704      60,000      57,029      55,000      55,000      55,000 
                                                  
 TOTAL FIXED ASSETS                             15,396      39,704      60,000      57,029      57,000      57,000      57,000 
  
  EXPEND TRANSFER AND REIMB      
 
865380 INTRAFUND TRANSFERS                           0     -10,388           0     -21,733           0    -132,549    -132,549 
                                                  
 TOTAL EXPEND TRANSFER AND REIMB                     0     -10,388           0     -21,733           0    -132,549    -132,549 
  
 TOTAL NET APPROPRIATIONS                    2,377,145   2,579,904   2,302,802   2,800,843   2,807,739   2,807,401   2,815,655 
                                           =========== =========== =========== =========== =========== =========== =========== 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2070 DISTRICT ATTORNEY              
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
 LESS: REVENUES 
 
823300 FORFEITURE & PENALTY                          0       4,250           0           0           0           0           0 
823310 ASSET FORFEITURE                         75,000      71,774      75,000      50,136      57,000      57,000      57,000 
825398 SB90 REIMBURSEMENT                            0      15,297      40,000      60,862      40,000      40,000      40,000 
825463 HOMICIDE TRIAL/INDIGENTS                      0      21,507           0      40,582      85,000      85,000      85,000 
825686 STATE AID-CHILD SPT                      58,000      49,565      58,000      28,599      25,000      25,000      25,000 
827600 OTHER SALES                                   0       7,578       8,000       4,626      10,000      10,000      10,000 
827700 OTHER                                   460,505     256,850     185,000     147,456     187,000     187,000     187,000 
                                                  
 TOTAL REVENUES                                593,505     426,821     366,000     332,261     404,000     404,000     404,000 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                       1,783,640   2,153,083   1,936,802   2,468,582   2,403,739   2,403,401   2,411,655 
                                           =========== =========== =========== =========== =========== =========== =========== 
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0448 – STATUTORY RAPE VERTICAL PROSECUTION 
PROGRAM 

Norman Vroman, District Attorney 
 
 
GRANT DESCRIPTION: 
 
The Statutory Rape Vertical Prosecution (SRVP) Program mandates vertical prosecution for 
cases of unlawful sexual intercourse with minors as defined under Penal Code 261.5.  The 
Mendocino County District Attorney’s Office uses the option of Unit Vertical Prosecution to 
accomplish this task.  Vertical prosecution has been shown to improve conviction rates, reduce 
trauma to victims, and provide more consistent and appropriate sentencing. 
 
GRANT INCEPTION DATE:  July 1, 1996 
 
CURRENT GRANT PERIOD:     July 1, 2001 to June 30, 2002 
 
SOURCE OF FUNDS:      Office of Criminal Justice Planning, State of California 
 
CONTINUITY OF GRANT:     Ongoing annual allocation. 
 
EMPLOYEES (full time equivalent):      
 

.50 – (3 positions) Deputy District Attorney IV 

.25 – Inspector II 

.75 – Victim Witness Advocate 
 
GRANT FUNDING AND BUDGET: 
 

Personnel: $90,000.00 
Operating Expenses:  2,000.00 
Capital Expenditures (Equipment): 1,500.00 
Other Costs: 00 
Indirect Costs:   6,500.00 
 
TOTAL $100,000.00 

 
COUNTY MATCH REQUIRED:  No 
 
INDEPENDENT AUDIT REQUIRED:  Yes 
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0457 – MENDOCINO SPECIAL EMPHASIS VICTIM 
ASSISTANCE PROGRAM 

Norman Vroman, District Attorney 
 

GRANT DESCRIPTION: 
 
The Special Emphasis Victim Assistance (SEVA) Program provides victims services to Latino and 
Native American crime victims in Mendocino County.  While providing the comprehensive victim 
services within the Criminal Justice System, including support, case status and information, and 
victims’ rights, the SEVA Program focuses on out-reach and is culturally specific and sensitive.  
Transportation and translation are provided to facilitate victims’ access to the Criminal Justice System 
and access to resources, including financial, to aid in the recovery from the crime.  SEVA assists 
victims with restitution and with applications to the Victims of Crime Program for financial benefits 
for therapy, medical expenses, funeral bills, and wage loss.  The goal of the Program is to ensure 
access to prosecution and services, sensitive treatment, and prevention of further trauma for victims 
of crime in the Criminal Justice System, through a culturally specific program. 
 
GRANT INCEPTION DATE:  July 1, 1997 
 
CURRENT GRANT PERIOD:  July 1, 2001 to June 30, 2002 
 
SOURCE OF FUNDS: Federal Violence Against Women Act – administered by the California 
Office of Criminal Justice Planning, State of California 
 
CONTINUITY OF GRANT:  Was competitive the first year (1997) and is ongoing at this time.  
Could become competitive again and there may be some additional competitive funding in the future. 
 
EMPLOYEES (full time equivalent):      
 

.50 -  SEVA (Victim Witness) Coordinator 
1.0 - (2 positions) SEVA (Victim Witness) Advocate  
.50 - Staff Assistant I (reception) 
.75 - Staff  Assistant II (claims) 

 
GRANT FUNDING AND BUDGET: 
 
Personnel: $133,900.00 

Operating Expenses:  3,600.00 
Capital Expenditures (Equipment): 00 
Other Costs: *27,500.00 
Indirect Costs:                00 
TOTAL $137,500.00 

 
COUNTY MATCH REQUIRED:  Yes 
 
COUNTY MATCH AMOUNT:  *20% cash match 
 
INDEPENDENT AUDIT REQUIRED:  Yes
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0464 – MENDOCINO VICTIM WITNESS ASSISTANCE 
Norman Vroman, District Attorney 

 
 
GRANT DESCRIPTION: 
 
The Victim Witness Program provides victims services to crime victims in Mendocino County. 
These services include assistance within the Criminal Justice System with court support, case 
status and information, and victim’s appearances and rights in court.  Victim Witness also 
provides assistance with financial concerns and medical/therapeutic issues that are the result of 
the crime, including information about restitution.  Victim Witness assists victims with 
applications to the Victims of Crime Program for financial benefits for therapy, medical 
expenses, funeral bills, and wage loss.  The goal of the Victim Witness Program is to prevent 
further trauma and ensure sensitive treatment for victims in the Criminal Justice System.  Victim 
Witness has provided these services from within the District Attorney’s Office for 18 years. 
 
GRANT INCEPTION DATE:   July 1, 1986 
 
CURRENT GRANT PERIOD:   July 1, 2001 to June 30, 2002 
 
SOURCE OF FUNDS:    California Office of Criminal Justice Planning 
 
CONTINUITY OF GRANT:    Ongoing allocation since 1982. 
 
EMPLOYEES (full time equivalent):      
 

.50 - Victim Witness Coordinator 
1.0 - Victim Witness Advocate  
.25 - Victim Witness Advocate  
.50 - Staff Assistant I (reception) 
.75 - Staff Assistant II (claims) 

 
GRANT FUNDING AND BUDGET: 
 

Personnel: $115,360.00 
Operating Expenses:  10,642.00 
Capital Expenditures (Equipment): 00 
Other Costs: 00 
Indirect Costs:       5,270.00 
TOTAL $131,272.00 

 
 
COUNTY MATCH REQUIRED:  No 
 
INDEPENDENT AUDIT REQUIRED:  Yes 
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0465 – ANTI-DRUG ABUSE ENFORCEMENT PROGRAM 
Norman Vroman, District Attorney 

 
 
GRANT DESCRIPTION: 
 
The Anti-Drug Abuse Enforcement Program (ADA) is funded by the Governor’s Office of 
Criminal Justice Planning (OCJP).  This grant promotes the vertical prosecution of all 
commercial drug cases (e.g. heroin, cocaine, methamphetamine, LSD) with the exception of 
marijuana cases.  Grant activity includes prosecution for the sale, possession for sale, 
transportation and, with increasing frequency, the manufacture of methamphetamine.  The 
assigned Deputy District Attorney works closely with the Mendocino Major Crimes Task Force, 
the investigating agency for the ADA grant cases. 
 
GRANT INCEPTION DATE:  July 1, 1993 
 
CURRENT GRANT PERIOD:  July 1, 2001 to June 30, 2002 
 
SOURCE OF FUNDS:   Office of Criminal Justice Planning, State of California 
 
CONTINUITY OF GRANT:  Ongoing annual allocation. 
 
EMPLOYEES (full time equivalent):      
 

1.0 - Deputy District Attorney III 
0.4 - Probation Officer 
0.5 - DA Investigator  
0.5 - Staff Assistant II 

 
GRANT FUNDING AND BUDGET: 
 

Personnel: $176,278.00 
Operating Expenses:  1,066.00 
Capital Expenditures (Equipment): 4,164.00 
Other Costs: 00 
Indirect Costs:       10,314.00 
TOTAL $191,822.00 

 
 
COUNTY MATCH REQUIRED:  Yes 
 
COUNTY MATCH AMOUNT:  $42,000 
 
INDEPENDENT AUDIT REQUIRED:  Yes 
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2080 – PUBLIC DEFENDER 

Jeffrey E. Thoma, Public Defender 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
Government Code Section 27706 defines the duties of the Public Defender.  Generally, the Public 
Defender is responsible for representing any person financially unable to employ counsel and who is 
charged with the commission of any contempt or criminal offense triable in the Superior courts of the 
County at all stages of the proceedings.  The Public Defender also represents minors in wardship 
proceedings, petitioners for the restoration of rights, applications for pardons, persons alleged to be sexual 
psychopaths, and mentally ill persons at hearings to determine their mental condition, and in 
conservatorship proceedings. 
 
It should be noted that in cases where the Public Defender has a conflict of interest, funding has been 
provided in the Public Defender’s budget to pay for conflict attorneys in an independent segment of the 
Public Defender office, entitled the Alternate Defender of Mendocino County (Budget Unit 2085).  
Pursuant to Penal Code section 987.2, these offices must be appointed in all cases, and a conflict in both 
offices must occur before the court may appoint conflict attorneys. In cases in which both the main Public 
Defender and the Alternate Defender offices both have conflicts, funding had, previous to Fiscal Year 
1998-1999, been provided in the Public Defender’s budget to pay for conflict attorneys, investigators and 
necessary witnesses (line items 2183 and 2189).  The appointment of conflict counsel and authorization 
for funding has always been the responsibility of the court.  In Fiscal Year 1998-1999, monies from these 
two line items were removed from the Public Defender budget, and placed in a completely separate area 
(Budget Unit 2086). Recently the private bar proposed a modification of the present conflict funding in 
which the courts and the private bar, now have a function of determining qualifications of private counsel 
on a panel from which all court appointments are to be made.  The county proposed modifications to this 
proposal to ensure cost efficiency without sacrificing the quality of representation in these cases, and the 
courts adopted the plan as modified. 
 
MAJOR ACCOMPLISHMENTS: 
 
The office presently represents clients in two active murder cases, including the most voluminous case in 
the history of the office, after having litigated four others last fiscal year, and represented clients in over 
6,000 cases this past year (2000).  These totals mark four consecutive years (1997, 1998,1999, & 2000) in 
which this office has represented more clients than ever before in its history. This office has also 
maintained a very admirable trial record over the last two years. The attorney staffing has remained 
relatively constant despite dramatic increases both in caseloads and complexity of cases.  The ability to 
maintain staffing levels is directly attributable to the dedication and flexibility of staff.  On March 1, 
1997, after approval by the courts, the office implemented a new, more stringent, conflict policy which 
has had the effect of having this office increase by over 35% the percentage of attorney-appointed cases 
in this county that remain in the office. 
 
The office has instituted a program involving the sponsoring of legal training seminars for the office and 
the private bar, included speakers with a statewide and national reputation.  The first program, May 17, 
1997, gained approval for the office by the State Bar as an MCLE (Continuing Education of the Bar) 
provider by the state bar so that all such programs are automatically sanctioned, and this series has 
received a great response from both the attorneys in the office and from elsewhere. There have been 
twelve such seminars to date thus far, with another scheduled August 11, 2001.  These programs allow for 
greater educational opportunities for our staff attorneys as well as other local attorneys by decreasing the 

 190



2080 – PUBLIC DEFENDER 

Jeffrey E. Thoma, Public Defender 
 
need to travel great distances to attend training.  Further, the office has received over 30 scholarships this 
year to allow attorneys to attend California Public Defenders Association (C.P.D.A.) seminars, due to the 
assistance our office has provided to the organization through donations of free time.  Our training 
program was also nominated by C.P.D.A. for program of the year, and was one of three finalists for that 
award for 2001. 
 
The transition to a computerized law library has progressed substantially, and has finally reached the 
department’s goals with regard to each staff member being included in the local area network system.  
Resources already available within the office show a marked improvement in data available, aiding in 
efficiency and capability of research.  A statewide Public Defender case law computer research system 
has resulted in more efficiency and cost-savings in this area.  In fact, our office now houses the largest 
brief bank of any Public Defender office in the state with a staff of less than 100 attorneys. 
 
GOALS AND OBJECTIVES: 
 

• Improve attorney productivity and efficiency by: 
o Continue our training program, with a schedule of 3-4 seminars per year on various 

pertinent topics, including computer training to emphasize use of information already 
available in the office, while adding to each attorney’s legal knowledge. 

o Purchase additional PC’s for use by individual staff, as well as a new “server,” so that 
all computers meet networking requirements, as well as a new, faster printer. 

o Continuing to expand the office’s already expansive brief bank, so that attorney time 
can be utilized more efficiently, as well as continuing computerization of research library. 
This includes more full use of our network server, after the launching of our successful 
internal web site, which has given all staff access to Los Angeles County’s “Week’s Cases”, 
with hyper-links to all the new cases cited, as well as to pertinent office policy information. 

o Work vigorously with all other interested departments and agencies to ensure 
successful implementation of Proposition 36, which mandates treatment rather than custody 
time for specified drug possession and “under the influence” cases. 

o Staffing attorney positions consistent with the vertical court schedule and calendar 
devised jointly by the Public Defender, District Attorney, and the courts; including vertical 
representation in all cases where practical, and expanding the schedule of our Willits and Fort 
Bragg offices, to allow for representation by this office in felony trials now being heard at 
both, as well as juvenile and drug court cases now being heard in the Fort Bragg Court. 

o Work with the courts and Sheriff’s Department in creating a video conferencing 
system to allow greater access between clients in custody and their attorneys, as well as 
working towards a pilot program for video arraignments and use of video conferencing of 
cases in Fort Bragg. 

• Improve staff morale and decrease caseload pressures by: 
o Continuing to employ this department’s surplus Jeep Cherokee vehicle previously used by the 

Sheriff’s Department, for use by our investigative team in the field.  This vehicle has allowed 
us access to many areas in the county investigators had been previously unable to reach with 
their private vehicles, and has decreased the need for their donation of their private vehicles 
for this purpose.  

o Continue to work with the courts in perfecting the system allowing for court entry of cases 
into Jalan to allow clerical staff to devote more time to more crucial functions. 
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2080 – PUBLIC DEFENDER 

Jeffrey E. Thoma, Public Defender 
 

• Improve fiscal accountability by: 
o Apply and secure state and federal grants in the area of crime prevention and rehabilitation, 

including working closely with other county agencies, where appropriate, to secure such 
funding. 

o Create panels of forensic experts and investigators who agree to provide services for 
standardized fees. 

• Continue to encourage staff to participate in community projects directed towards 
public awareness of the criminal justice system, including the local schools’ “Mock Trial” 
program, as well as giving informational presentations in public forums. 

• Continue working closely with the courts and other agencies in expanding the 
successful Drug Court program aimed at rehabilitation of repeat substance abuse offenders, and to 
continue to support and coordinate our new Mental Health Court to address wide-ranging 
concerns of dealing with the mentally ill within our judicial system. 

• Develop an office “ Practice and Procedures” manual, so that all staff may more 
easily access necessary information regarding office policies. 

 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
The Public Defender is expecting to receive $225,000 from the State of California for Homicide Trials 
with most of the reimbursement from the Diaz case.  Administration and the Auditor-Controller will track 
these expenses to make sure we achieve this goal or we will need to reduce expenses in this budget unit.  
The Public Defender expects to spend almost $400,000 alone on homicide cases including $75,000 for a 
contract attorney for the Diaz case. 
 
The Public Defender is requesting upgrading a Legal Technician I/II from half time to full time and hiring 
an investigator which would free up a current employee to manage the brief bank and the office’s 
network.  These positions are currently not funded. 
 
AUTHORIZED POSITIONS:      Allocated Allocated 

2000-2001 2001-2002 
TOTAL:             22         22 

 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SERVICES & SUPPLIES  

Acct. 2110 - Jury and Witness expenses, increase due to the Diaz case.  
Acct. 2170 - Office expenses, transcripts cost due to the Diaz case. 
Acct. 2189 - Provides for costs associated with experts, interpreters and lab testing, increase due 

to experts for homicide cases.  Increase due to Diaz: $75,000 for contract attorney 
and $30,000 for experts. 

Acct. 2253 - Out of County Travel, increase due to the Diaz case. 
  
FIXED ASSETS 

Acct. 4370 - Purchase of a computer, printer and projector. 
 
REVENUES  
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2080 – PUBLIC DEFENDER 

Jeffrey E. Thoma, Public Defender 
 
 Acct. 3110 - Criminal Justice Improvement funds to pay for fixed assets. 
 Acct. 5463 - Anticipated revenue from homicide trial funds. 

Acct. 6163 - Revenue from the collections of fees for public defender services.  Reduction due 
to Public Defender not representing dependence cases for the court. 

 
FINAL BUDGET ACTION: 
 
During Final Budget Deliberations, the Board of Supervisors approved increasing one Legal Tech. I/II 
from half time to full time for the Willits Office with no Net County Cost impact. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2080 PUBLIC DEFENDER                
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861011 REGULAR EMPLOYEES                       823,977     877,429   1,001,289     994,095   1,075,818   1,075,818   1,158,434 
861012 EXTRA HELP                               27,267      19,032      20,000      44,577      60,750      60,750      68,477 
861013 OVERTIME REG EMP                          1,000       1,972       1,000       6,485           0           0           0 
861021 CO CONT TO RETIREMENT                    87,966      88,091     102,056     108,074     124,863     124,863     124,863 
861022 CO CONT TO OASDI                         49,241      51,511      56,504      58,381      63,405      63,405      63,405 
861023 CO CONT TO OASDI-MEDIC                   11,877      12,832      14,519      14,959      15,454      15,454      15,454 
861024 CO CONT TO RET INCREMENT                 45,755      47,005      48,949      57,287      66,094      66,094      66,094 
861030 CO CONT TO EMPLOYEE INSUR                53,723      58,957      74,571      70,716      81,639      81,639      81,639 
861031 CO CONT UNEMPLOYMENT INSU                 1,026         935       1,026       1,119       1,026           0           0 
861035 CO CONT WORKERS COMPENSAT                 8,747      14,451      16,160      17,072      16,160      18,915      18,587 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS          1,110,579   1,172,215   1,336,074   1,372,765   1,505,209   1,506,938   1,596,953 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                           13,000      12,664      13,000      12,762      13,000      13,000      13,000 
862061 COMM LEASE                                2,500          95       2,500           0       2,500       2,500       2,500 
862101 INSURANCE-GENERAL                         3,535       3,535           0       2,276       2,276       1,895       1,309 
862110 JURY & WITNESS EXPENS                     2,500         509       2,500         235       7,500       7,500       7,500 
862120 MAINTENANCE-EQUIPMENT                     2,000         375       2,000       5,351       2,000       2,000       2,000 
862130 MAINT-STRC IMPR & GRN                     2,500           0       2,500           0       2,500       2,500       2,500 
862150 MEMBERSHIPS                               6,000       6,325       7,000       7,888       7,000       7,000       7,000 
862170 OFFICE EXPENSE                           30,000      48,820      30,000      42,447      35,000      35,000      35,000 
862183 LEGAL FEES                                    0       3,667           0       6,740           0           0           0 
862187 EDUCATION & TRAINING                      7,500       4,148       7,500       4,834       7,500       7,500       7,500 
862189 PROF & SPEC SVCS-OTHR                    70,000      58,395      70,000      68,703     175,000     175,000     175,000 
862190 PUBL & LEGAL NOTICES                      1,000         750       1,000           0       1,000       1,000       1,000 
862210 RNTS & LEASES BLD GRD                    29,500      29,760      30,000      33,176      30,500      30,500      30,500 
862239 SPEC DEPT EXP                             2,500           0       4,500           0       4,500       4,500       4,500 
862250 TRNSPRTATION & TRAVEL                    11,000      10,148      11,000      10,525      11,000      11,000      11,000 
862253 TRAVEL & TRSP OUT OF COUN                 5,000       6,152       5,000       4,395      10,000      10,000      10,000 
862260 UTILITIES                                 7,500       6,689       7,500       6,765       7,500       7,500       7,500 
                                                  
 TOTAL SERVICES & SUPPLIES                     196,035     192,032     196,000     206,097     318,776     318,395     317,809 
  
  FIXED ASSETS                   
 
864370 EQUIPMENT                                11,581      10,351      10,000       9,662      10,000      10,000      10,000 
                                                  
 TOTAL FIXED ASSETS                             11,581      10,351      10,000       9,662      10,000      10,000      10,000 
  
 TOTAL NET APPROPRIATIONS                    1,318,195   1,374,598   1,542,074   1,588,524   1,833,985   1,835,333   1,924,762 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
823110 CRIMINAL JUSTICE CONST FU                     0           0           0           0           0      10,000      10,000 
825463 HOMICIDE TRIAL/INDIGENTS                      0      17,807           0      64,315     225,000     225,000     225,000 
826163 LEGAL SERVICES REIMB                     77,862      73,145      93,520      90,731      30,000      30,000     120,343 
                                                  
 TOTAL REVENUES                                 77,862      90,952      93,520     155,046     255,000     265,000     355,343 
                                           =========== =========== =========== =========== =========== =========== =========== 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2080 PUBLIC DEFENDER                
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
 
 TOTAL NET COUNTY COST                       1,240,333   1,283,646   1,448,554   1,433,478   1,578,985   1,570,333   1,569,419 
                                           =========== =========== =========== =========== =========== =========== =========== 
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2085 – ALTERNATE DEFENDER 

Wesley S. Hamilton, Alternate Defender 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
Government Code Section 27706 defines the duties of the Public Defender.  Generally, the Public 
Defender is responsible for representing any person financially unable to employ counsel and who is 
charged with the commission of any contempt or criminal offense triable in the Superior or Municipal 
courts of the County at all stages of the proceedings.  The Public Defender also represents minors in 
wardship proceedings, petitioners for the restoration of rights, applications for pardons, persons alleged to 
be sexual psychopaths, and mentally ill persons at hearings to determine their mental condition.  The 
Alternate Defender, as the County’s second Public Defender office, pursuant to Penal Code section 987.2, 
represents individual defendants in all of these cases in which the Public Defender office has declared a 
conflict of interest, with the exception of cases heard in the Fort Bragg courthouse. 
 
MAJOR ACCOMPLISHMENTS: 
 
The transition to a system with a second Public Defender office has been very smooth.  This office, which 
began operation October 1, 1997, has been appointed in all cases in which the Public Defender office has 
declared a conflict of interest.  Since its inception, the number of these cases has averaged slightly more 
than 50 such cases per month, higher than the amount originally projected.  Further, because the Alternate 
Defender maintains an identical conflict of interest policy as the main Public Defender office does, the 
office has declared conflicts in few cases thus far, saving massive county expenditures on the hiring of 
private counsel on an hourly basis as was the custom in these cases. 
 
GOALS AND OBJECTIVES: 
 
Improve attorney productivity and efficiency by: 

• Continuing computerization of research library, and purchase an additional personal computer to 
allow each staff member simultaneous computer access. 

• Continue being involved in the Public Defender training program, on various pertinent topics, 
including computer training to emphasize use of information already available in the office, while 
adding to each attorney’s legal knowledge.  

 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
No increase in staffing is being requested.  Fixed asset request is a laptop computer.  Staff is anticipating 
one homicide trial that will be 85% reimbursable from the State. 
 
AUTHORIZED POSITIONS:      Allocated Allocated 

2000-2001 2001-2002 
TOTAL:              6         6 
 

COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SERVICES & SUPPLIES  

Acct. 2189 - Provided for the payment of experts.  Increase due to homicide trials. 
 
REVENUE 
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2085 – ALTERNATE DEFENDER 

Wesley S. Hamilton, Alternate Defender 
 

Acct . 3110 - Criminal Justice Improvement Funds for fixed assets. 
Acct. 5463 - Homicide Trial revenue for Anderson case. 

 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2085 ALTERNATE DEFENDER             
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861011 REGULAR EMPLOYEES                       248,863     284,501     312,490     328,619     343,369     343,369     343,369 
861012 EXTRA HELP                               30,000       8,138      24,000         947       6,000       6,000       6,000 
861013 OVERTIME REG EMP                          1,000           0       1,000           0           0           0           0 
861021 CO CONT TO RETIREMENT                    27,173      30,027      32,621      37,328      39,117      39,117      39,117 
861022 CO CONT TO OASDI                         15,429      17,573      19,374      20,329      20,930      20,930      20,930 
861023 CO CONT TO OASDI-MEDIC                    3,609       4,228       4,531       4,768       4,897       4,897       4,897 
861024 CO CONT TO RET INCREMENT                 14,129      16,022      14,303      19,787      20,699      20,699      20,699 
861030 CO CONT TO EMPLOYEE INSUR                13,147      16,146      18,034      20,483      23,909      23,909      23,909 
861031 CO CONT UNEMPLOYMENT INSU                   300         245         300         328         300           0           0 
861035 CO CONT WORKERS COMPENSAT                 7,204       3,084       3,965       2,082       3,965       2,307       2,473 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS            360,854     379,964     430,618     434,671     463,186     461,228     461,394 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                            3,500       2,706       3,500       2,815       3,500       3,500       3,500 
862061 COMM LEASE                                  500           0         500           0         500         500         500 
862101 INSURANCE-GENERAL                         1,017       1,017           0         700         700         583         365 
862110 JURY & WITNESS EXPENS                     1,500         463       1,500           0       1,500       1,500       1,500 
862120 MAINTENANCE-EQUIPMENT                     1,000         110       1,000         205       1,000       1,000       1,000 
862130 MAINT-STRC IMPR & GRN                     1,000         -17       1,000           0       1,000       1,000       1,000 
862150 MEMBERSHIPS                               1,500       2,130       2,000       1,930       2,000       2,000       2,000 
862170 OFFICE EXPENSE                           10,000       8,754      10,000      10,078      10,000      10,000      10,000 
862187 EDUCATION & TRAINING                      1,000         190       1,000         422       1,000       1,000       1,000 
862189 PROF & SPEC SVCS-OTHR                    25,000      14,102      25,000      17,517      35,000      35,000      35,000 
862210 RNTS & LEASES BLD GRD                    11,000      10,800      11,000      10,827      11,000      11,000      11,000 
862239 SPEC DEPT EXP                             1,000         303       1,000          31       1,000       1,000       1,000 
862250 TRNSPRTATION & TRAVEL                     3,000         881       3,000       1,952       3,000       3,000       3,000 
862253 TRAVEL & TRSP OUT OF COUN                 3,500       2,571       3,500       1,741       3,500       3,500       3,500 
862260 UTILITIES                                 3,000       1,712       3,000       1,952       3,000       3,000       3,000 
                                                  
 TOTAL SERVICES & SUPPLIES                      67,517      45,722      67,000      50,170      77,700      77,583      77,365 
  
  FIXED ASSETS                   
 
864370 EQUIPMENT                                 2,500       1,789       3,500           0       2,500       2,500       2,500 
                                                  
 TOTAL FIXED ASSETS                              2,500       1,789       3,500           0       2,500       2,500       2,500 
  
 TOTAL NET APPROPRIATIONS                      430,871     427,475     501,118     484,841     543,386     541,311     541,259 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
823110 CRIMINAL JUSTICE CONST FU                     0           0           0           0           0       2,500       2,500 
825463 HOMICIDE TRIAL/INDIGENTS                      0       1,932           0       6,155      19,500      19,500      19,500 
                                                  
 TOTAL REVENUES                                      0       1,932           0       6,155      19,500      22,000      22,000 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                         430,871     425,543     501,118     478,686     523,886     519,311     519,259 
                                           =========== =========== =========== =========== =========== =========== =========== 
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2086 – CONFLICT DEFENDER 

James M. Andersen, County Administrative Officer 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
This budget unit was created in Fiscal Year 1998-1999 to track the expenditures of the third level conflict 
public defenders.  In the past, these expenditures were found in Budget Unit 2080 (Public Defender) but 
were not controllable by the Public Defender.  The Judges of the Superior Courts of Mendocino County 
appoint attorneys and experts paid from this Budget Unit after the Public Defender and Alternate 
Defender have declared a conflict. 
 
GOALS AND OBJECTIVES: 
 

• Continue to monitor the effectiveness of attorneys and experts paid by this Budget Unit in 
cooperation with the Superior Courts of Mendocino County. 

• Continue to examine alternatives to the current delivery of service for Third Party Conflicts. 
• Continue to closely examine claims for accuracy and to make sure payment are made from the 

proper budget unit. 
 
COUNTY ADMINISTRATIVE OFFICER COMMENTS: 
 
This Budget Unit was again adjusted by $300,000 to account for the estimated cost of the Diaz case 
currently before the Courts.  Staff is again recommending that $225,000 of revenue be moved from the 
Criminal Justice Improvement Fund to this Budget Unit to offset a portion of these costs.  Adjustments 
maybe made depending on the progress of the case at Final Budget. 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SALARIES & BENEFITS 
 Acct. 1011 - Increases due to compensation adjustment granted to employees in Fiscal Year 

2000-2001. 
 
SERVICES & SUPPLIES  

Acct. 2183 - Third level conflict attorney payments including Diaz. 
Acct. 2189 - Experts for third level conflicts. 

 
REVENUES  

Acct. 3110 - Revenue from the Criminal Justice Improvement Fund. 
 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   2 PUBLIC PROTECTION                                       BUDGET UNIT: 2086 INDIGENT DEFENSE               
  ACTIVITY: 201 PUBLIC PROTECTION - JUDICIAL                                   FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SERVICES & SUPPLIES            
 
862183 LEGAL FEES                              150,000     183,855     460,000     228,845     360,000     360,000     360,000 
862189 PROF & SPEC SVCS-OTHR                    40,000      94,707      70,000      75,887      70,000      70,000      70,000 
                                                  
 TOTAL SERVICES & SUPPLIES                     190,000     278,562     530,000     304,732     430,000     430,000     430,000 
  
 TOTAL NET APPROPRIATIONS                      190,000     278,562     530,000     304,732     430,000     430,000     430,000 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
823110 CRIMINAL JUSTICE CONST FU                     0           0     225,000           0     200,000     200,000     200,000 
825463 HOMICIDE TRIAL/INDIGENTS                      0      10,360           0           0           0           0           0 
                                                  
 TOTAL REVENUES                                      0      10,360     225,000           0     200,000     200,000     200,000 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                         190,000     268,202     305,000     304,732     230,000     230,000     230,000 
                                           =========== =========== =========== =========== =========== =========== =========== 
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