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2560 — PROBATION
Robert McAlister, Chief Probation Officer

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The mission of the Mendocino County Probation Department, as an integral part of the crimina justice
system, is to promote public safety by reducing criminal behavior and its impact upon the community.
The Department is dedicated to offender accountability, cost-effective protection, swift and sure
punishment, effective supervision in the community, advocacy for victim services and rights, and
involving the community in developing and supporting a system of restorative justice with prevention,
intervention, and treatment programs.

The Adult Division prepares felony and misdemeanor pre-sentence investigation reports and
recommendations for the Coordinated Courts, assisting the judges in reaching reasonable and effective
dispositions in crimina cases, and providing information for post-sentence correctional and supervision
programs. This unit also prepares bail/release studies for the courts and monitors offenders released on
pre-trial supervision. Home Electronic Monitoring and Work Furlough programs are administered by this
unit to provide continued employment, community supervision, and reintegration into society.

The Adult Division also enforces court-ordered terms and conditions by providing monitoring and
supervision of offenders released on formal probation to reside in the community. The unit accomplishes
this by face-to-face contacts, urine testing, monitoring counseling program attendance, victim contacts
and collection of restitution, and reporting violations of probation. Drug and Domestic Violence programs
are monitored, as are fine payments and community service requirements. Specialized caseloads include
Sex Offenders, and Domestic Violence. One Deputy Probation Officer is assigned to the Major Crimes
Task Force, specializing in search/seizure terms for drug and felony offenders.

The Juvenile Division is responsible for both court and supervision services for Juvenile Court. These
services include intake investigations at Juvenile Hall, preparation of jurisdiction and disposition reports,
community supervision, out-of-home placement and monitoring, and home supervision and electronic
monitoring. Modifying delinquent behavior by early intervention and holding youth accountable for their
actions, aids in preventing costly foster and group home placements. This unit has a specialized Gang
Intervention caseload and performs juvenile traffic hearings.

MAJOR ACCOMPLISHMENTS:

During the fiscal year 2000-2001, the Department expanded services in many areas of the Adult and
Juvenile Justice Systems. The staffing for the department stabilized through recruitment and retention,
thus allowing us to provide more effective services throughout the entire justice system.

The Enhanced Case Management Unit for the Juvenile Drug Court became fully operational, providing
assistance to the Juvenile Court for educational and therapeutic programs for youth involved in substance
abuse. Positions acquired through grant funding permitted focus on after school programs, which
included recreational teams, family oriented activities, and esteem building graduation ceremonies.

The Probation Alternatives in Counseling and Education component of the Children’s System of Careis
proving effective in reducing the number of out of home placements and juvenile detention, thus avoiding
significant related costs. The program has been visited by other counties and is seen as a model for
building their own effective intensive supervision day treatment programs.
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2560 — PROBATION
Robert McAlister, Chief Probation Officer

The Department has been actively participating in community planning and development of cultural and
recreational facilities to enhance pro-social opportunities for youth. The Ukiah Valley Cultural and
Recreational Center Commission is in the process of building a facility in South Ukiah, to provide a
location for such after school activities as the Boys and Girls Club and Police Activities League. This
will be beneficial in reducing the number of children entering the Juvenile Justice System through
prevention activities.

Through collaborative efforts of the courts and many county agencies, the Mental Health Court has
become a therapeutic intervention for a segment of our society that has often been neglected. A
Supervising Probation Officer provides court and case management services for clients being diverted out
of the mainstream prosecution for relatively insignificant criminal behavior resulting from assessed
mental health issues.

The Alcohol and Other Drugs Department and the Probation Department are implementing the provisions
of Proposition 36 to provide treatment and supervision for offenders who are convicted of personal use
related drug offenses. This will increase staffing and intensify services for those who qualify for the
program.

The Department is currently working to develop a comprehensive assessment center to assist in
evaluating the risks and needs of youth who are in eminent danger of becoming involved in the justice
system, and to direct those youth and their families to appropriate prevention and intervention programs.

GOALSAND OBJECTIVES:

Our goals will again focus on public safety and community programs, as we collaborate with local
agencies to provide a continuum of services in both the adult and juvenile justice systems.

To continue to provide and enhance services for at risk youth.

To develop and enhance services for offenders and victims.

By holding the offender accountable, to increase collection of restitution, fines and fees.

To strengthen collaborations to provide services to the community that is consistent with the
philosophy of Restorative Justice.

We intend to achieve our goals by meeting the following objectives:

e To reduce the number of youth placed in out-of-home facilities in other counties and states
through efficient use of SOC services and funding.

o To increase probation staff and local support programs for domestic violence and mentaly ill
offender issues.

e Toassist the Courts in developing and maintaining Therapeutic Courts for drug, mentaly ill, and
domestic violence offenders.

e To increase public knowledge of the philosophy and services provided by this department,
through an active campaign of media articles and public speaking.

e To provide ayouth camp or ranch as an intermediate sanction for youthful offenders.
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2560 — PROBATION
Robert McAlister, Chief Probation Officer

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

The Proposed Budget for Probation contains a 4% vacancy factor which is consistent with previous years.
The Criminal Justice Improvement Fund financed the requested fixed assets, which are needed and
verified by Information Services.

The Department has submitted a unmet needs list that includes requests for an Assistant Chief Probation
Officer, two Deputies and three vehicles.

Staff at Probation has recently attended training to understand and maximize the reimbursement from
Title IV A and IV E (Temporary Assistance to Needy Families and Juvenile Probation Services).
Increase revenue from these sources is reflected in the Proposed Budget.

Because of the reduction in grant funding and the increased salaries, the Anti-Drug Abuse Enforcement
Program administered by the District Attorney can only fund 40% of the Deputy Probation Officers
(DPO) assigned to that Grant. Probation has found the resources to continue this program with afull time
DPO.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 47 53.5*
*correction

COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Includes a 4% vacancy factor. Increases due to compensation adjustments granted
to employeesin Fiscal Y ear 2000-2001.

SERVICES & SUPPLIES
Acct. 2187 - Education and Training, increase due to higher costs.
Acct. 2200 - Providesfor electronic home monitoring equipment, increase due to higher costs of
renting equipment.
Acct. 2232 - Law Enforcement and Supplies, increases due to update of manuals

OTHER CHARGES
Acct. 3113 - Paymentsto the California Y outh Authority and TANF contract, increase due to 12
month costs of two programs.

FIXED ASSETS
Acct. 4370 - Providesfor computers, cameras, copiers, printers, software and bullet proof vests.

INTRAFUND TRANSFERS
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2560 — PROBATION
Robert McAlister, Chief Probation Officer

Acct. 5380 - Funding transfer from Juvenile Hall for mental health services and the PACE
Deputy Probation Officer and funding transfer from the Children’s System of Care
to pay for 50% of a Deputy Probation Officer dedicated to the PACE Program.

REVENUES

Acct. 3110- Criminal Justice Improvement Fund. Pays for the fixed assets in the Budget Unit.

Acct. 5511 - TANF Block Grant

Acct. 6390 - Other Charges, contract with Mendocino Office of Education for hearings and
probation services at River School Campus.

Acct. 7700 - Funding from the Courts for a Deputy Probation Officer (DPO) for the Mental
Health Court, 2 DPO’s for Prop. 36 and funding from the Courts for a half time
Probation Assistant/Family Liaison from the Juvenile Drug Court Grant.

FINAL BUDGET ACTION:
During Final Budget Deliberations the Board agreed to increase revenue from the Federal Government by

$2,500 to account for a grant for bulletproof vests. The Board also agreed to fund a Placement Unit
Deputy Probation Officer I/l at aNet County Cost of $15,951.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION

ACTIVITY: 203 PUBLIC PROTECTION - DETENTION

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011 REGULAR EMPLOYEES

861012 EXTRA HELP

861013 OVERTIME REG EMP

861021 CO CONT TO RETIREMENT
861022 CO CONT TO OASDI

861023 CO CONT TO OASDI-MEDIC
861024 CO CONT TO RET INCREMENT
861030 CO CONT TO EMPLOYEE INSUR
861031 CO CONT UNEMPLOYMENT INSU
861035 CO CONT WORKERS COMPENSAT

TOTAL SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES
862060 COMMUNICATIONS
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862150 MEMBERSHIPS
862170 OFFICE EXPENSE
862187 EDUCATION & TRAINING
862189 PROF & SPEC SVCS-OTHR
862200 RNTS & LEASES-EQUPMNT
862210 RNTS & LEASES BLD GRD
862232 LAW ENF SUPPLY & SVCS
862239 SPEC DEPT EXP
862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
TOTAL SERVICES & SUPPLIES

OTHER CHARGES
863113 PYMNTS OTHER GOV AGNC
TOTAL OTHER CHARGES

FIXED ASSETS
864370 EQUIPMENT

TOTAL FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380 INTRAFUND TRANSFERS
865802 OPERATING TRANSFER OUT

TOTAL EXPEND TRANSFER AND REIMB

TOTAL NET APPROPRIATIONS
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COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM

BUDGET UNIT: 2560 PROBATION OFFICER

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01
BUDGET ACTUALS BUDGET
@ ©) Q)

1,333,197 1,328,565 1,559,695
7,500 7,006 7,500
11,000 10,834 9,000
144,203 138,811 162,617
84,256 81,237 97,498
19,506 19,100 22,615
74,183 73,241 82,846
146,608 125,232 155,450
2,470 2,057 2,717
114,808 36,770 44,854

1,937,731 1,822,853 2,144,792

30,000 32,653 34,000
6,065 6,065 6,065
8,000 8,106 8,000
1,000 936 1,500

50,000 56,843 55,000

10,000 12,577 12,500

28,200 56,500 43,700

30,000 25,031 25,000

0 0 0

1,000 5,115 3,100
5,000 9,523 5,000
35,000 42,193 36,000
12,000 14,991 13,250
216,265 270,533 243,115

82,900 69,539 63,950

82,900 69,539 63,950

10,000 4,218 15,400

10,000 4,218 15,400

0 (0] -45,779
0 0 0
0 0 -45,779

2,246,896 2,167,143 2,421,478

2000-01

ACTUALS

®

1,555,568
9,404
22,326
178,429
94,629
22,340
93,314
170,665
2,402
35,333

2,184,410

31,029
4,626
8,702

919

63,213

12,497

65,098

24,748
1,402
4,337
5,315

56,231

12,616

290,733

53,973

53,973

16,739

16,739

-46,489
16,800

-29,689

2,516,166

2001-02
REQUEST
®)

1,819,390
7,500
11,700
210,885
112,814
26,214
110,383
211,499
2,717
44,854

2,557,956

32,150
6,065
10,400
1,500
54,873
21,500
59,980
32,300
6,000
7,950
5,000
48,504
14,630

300,852

80,500

80,500

86,380

86,380

-50,842
0

-50,842

2,974,846

SCHEDULE 9
2001-02 2001-02
RECOMMEND ADOPTED

(@) ®
1,819,390 1,852,180
7,500 7,500
11,700 11,700
210,885 210,885
112,814 112,814
26,214 26,214
110,383 110,383
211,499 211,499
0 0
39,147 30,920
2,549,532 2,574,095
32,150 32,150
3,852 3,477
10,400 10,400
1,500 1,500
54,873 54,873
21,500 21,500
59,980 59,980
32,300 32,300
6,000 6,000
7,950 7,950
5,000 5,000
48,504 48,504
14,630 14,630
298,639 298,264
80,500 80,500
80,500 80,500
86,380 89,880
86,380 89,880
-50,842 -50,842
0 0
-50,842 -50,842
2,964,209 2,991,897




STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION

ACTIVITY: 203 PUBLIC PROTECTION - DETENTION

FINANCING USES CLASSIFICATION

LESS:

823110
824100
825210
825341
825398
825463
825490
825510
825511
825518
825670
826118
826226
826227
826228
826268
826270
826385
826390
826399
826404
827700
827711

TOTAL

TOTAL

€}

REVENUES

CRIMINAL JUSTICE CONST FU
INTEREST

STATE WELFARE ADMINISTRAT
REALIGNMENT HEALTH SERVIC
SB90 REIMBURSEMENT
HOMICIDE TRIALZINDIGENTS
STATE OTHER

FEDERAL WELFARE ADMINISTR
TANF PROBATION

TITLE IV-E

FEDERAL OTHER REVENUE
CITE PROCESSING FEE

ADULT PROBATION SUPERVISI
ADULT PROBATION DIVERSION
ADULT PROBATION PRE-SENTE
WORK FURLOUGH

ELECTRONIC MONITORING FEE
DRUG TESTING PROGRAM
OTHER CHARGES

COLLECTION SERVICE
RETURNED CHECK CHARGE
OTHER

CIVIL ASSMT PC 1214.1

REVENUES

NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 2560 PROBATION OFFICER
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
0 0 0 0 0 86,380 86,380
2,000 30 2,000 0 2,000 2,000 2,000
0 0 0 12,118 14,000 14,000 14,000
88,432 91,002 91,000 109,986 91,002 91,002 91,002
0 27,115 0 0 0 0 0
0 133 0 1,774 0 0 0
15,500 5,790 22,000 5,082 5,500 5,500 5,500
0 0 0 13,168 14,000 14,000 14,000
322,000 335,318 340,000 347,114 345,000 345,000 345,000
180,000 193,192 210,779 434,672 429,900 429,900 451,205
0 0 0 1,953 0 0 2,000
0 0 0 3 0 0 0
70,000 66,840 80,000 65,487 90,500 90,500 90,500
9,000 8,355 12,000 16,386 15,000 15,000 15,000
19,000 18,532 25,000 23,155 25,000 25,000 25,000
25,000 22,940 25,000 28,880 28,500 28,500 28,500
45,000 34,903 35,000 38,742 38,500 38,500 38,500
14,000 21,563 16,500 20,627 16,500 16,500 16,500
10,000 10,000 10,000 10,025 20,000 20,000 20,000
6,500 3,832 10,000 2,840 6,800 6,800 6,800
100 165 200 198 200 200 200
1,000 129 45,493 56,265 159,417 159,417 165,917
0 0 0 598 0 0 0
807,532 839,839 924,972 1,189,073 1,301,819 1,388,199 1,418,004
1,439,364 1,327,304 1,496,506 1,327,093 1,673,027 1,576,010 1,573,893
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0499 —-ENHANCED CASE MANAGEMENT UNIT
Robert McAlister, Chief Probation Officer

GRANT DESCRIPTION:
This grant is used to fund the Probation Department’s Enhanced Case Management Unit. The
Unit works in conjunction with the Juvenile Drug Court to provide intensive case management
services and coordination of after hours activities for juvenile participants.
GRANT INCEPTION DATE: June 1, 2000
CURRENT GRANT PERIOD:  June 1, 2000 — June 30, 2003
SOURCE OF FUNDS:  Governor’s Office of Criminal Justice Planning
CONTINUITY OF GRANT: Ongoing annual allocations through June 30, 2003
EMPLOY EES (full time equivalent):
1.0 - Deputy Probation Officer |11
1.0 - Deputy Probation Officer I/l
1.75 - Probation Assistants

GRANT FUNDING AND BUDGET:

Personnel: $503,716.00
Equipment: 9,557.00
Services and Supplies: 86,424.00
TOTAL $599,697.00

COUNTY MATCH REQUIRED: No
INDEPENDENT AUDIT REQUIRED: Yes
FINAL BUDGET ACTION:

During Final Budget Deliberations the Board increased revenue from the OCJP Grant by $5,000.
Thereisno Net County Cost impact.
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2561- SCHIFF-CARDENAS CRIME PREVENTION ACT OF 2000
Robert McAlister, Chief Probation Officer

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mendacino County Probation Department, in collaboration and coordination with agencies, local
non-profit organizations, and community members, applied to the State Board of Corrections for approval
of a Comprehensive Multi-Agency Juvenile Justice Plan in order to qualify for the release of funding
pursuant to the Schiff-Cardenas Crime Prevention Act of 2000 (CPA 2000). The plan was approved by
the Board of Corrections and includes a Comprehensive Juvenile Assessment Center to be developed
under the direction of the Probation Department, and the expansion of the local Victim Offender
Reconciliation Program.

GOALSAND OBJECTIVES:

The Comprehensive Juvenile Assessment Center will intervene in the lives of juveniles at the earliest
possible point to assess risk and need, and to provide referral to services necessary to reduce the
likelihood of further crimina behavior. The center will be comprised of a core team of professionas
which will address the needs of at-risk juveniles in Mendocino County by providing access to afull array
of services determined necessary to that individual and their family. The Center will serve youth, ages 10-
17, who are referred for services by participating agencies, local law enforcement, local schools, court,
and parents. Youth who may receive services include those who exhibit inappropriate behavior, are
truant, are beyond control of their parents, and are first time, low-level offenders. The Center is based on
the Shasta County Probation Department’s highly successful Juvenile Assessment Center (JAC). In
1997/98, the year prior to JAC, 24.3% of cases handled informally became wards of the court. During
their first year of operation (1998/99), only 8.1% of juveniles who received services through JAC became
wards of the court. This represents a 300% reduction in the number of juveniles who became wards of the
court.

The expansion of the Victim Offender Reconciliation Program (VORP) will increase the number of
trained facilitators / mediators, increase the number of juveniles receiving services, and reduce the
number of youth who are referred to the Juvenile Delinquency Court. Last year, a majority of potential
referrals were handled within the crimina justice system due to a lack of funding to expand the local
VORP. The program is voluntary and is based on the philosophy of restorative justice. Trained volunteers
facilitate a meeting between the offender and their victim to discuss the facts of the case, negotiate
restitution, and give the parties involved a chance to express their feelings about the offense so that the
conflict between them may be resolved. The offender is challenged to accept responsibility for their
actions. A judicia Council study of six California VORPS showed that their programs were cost
effective, victims who participated were more satisfied with the outcomes, and young offenders re-
offended at haf the rate of those who were incarcerated for the same crime. Those who did re-offend
were often cited for aless serious offense.

FINAL BUDGET ACTION:

During Final Budget Deliberations this new Budget Unit was establish, which does not affect Net County
Cost.
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STATE CONTROLLER
COUNTY BUDGET ACT

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION
ACTIVITY: 203 PUBLIC PROTECTION - DETENTION

BUDGET UNIT: 2561 PROBATION AB1913/CPA 2000
FUND: 1210 SUPP LAW ENFORCEMENT SVCS

COUNTY BUDGET FORM
SCHEDULE 9

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
861011 REGULAR EMPLOYEES 0 0 0 0 0 0 85,330
861013 OVERTIME REG EMP 0 0 0 0 0 0 1,250
861021 CO CONT TO RETIREMENT 0 0 0 0 0 0 10,480
861022 CO CONT TO OASDI 0 0 0 0 0 0 5,414
861023 CO CONT TO OASDI-MEDIC 0 0 0 0 0 0 1,223
861024 CO CONT TO RET INCREMENT 0 0 0 0 0 0 5,589
861030 CO CONT TO EMPLOYEE INSUR 0 0 0 0 0 0 10,479
861035 CO CONT WORKERS COMPENSAT 0 0 0 0 0 0 2,583
TOTAL SALARIES & EMPLOYEE BENEFITS 0 0 0 0 0 0 122,348
SERVICES & SUPPLIES
862060 COMMUNICATIONS 0 0 0 0 0 0 3,500
862170 OFFICE EXPENSE 0 0 0 0 0 0 18,334
862187 EDUCATION & TRAINING 0 0 0 0 0 0 1,250
862189 PROF & SPEC SVCS-OTHR 0 0 0 12,123 0 0 0
862210 RNTS & LEASES BLD GRD 0 0 0 0 0 0 16,200
862232 LAW ENF SUPPLY & SVCS 0 0 0 0 0 0 500
862239 SPEC DEPT EXP 0 0 0 0 0 0 10,000
862250 TRNSPRTATION & TRAVEL 0 0 0 0 0 0 1,250
TOTAL SERVICES & SUPPLIES 0 0 0 12,123 0 0 51,034
OTHER CHARGES
863113 PYMNTS OTHER GOV AGNC 0 0 0 0 0 0 64,833
TOTAL OTHER CHARGES 0 0 0 0 0 0 64,833
FIXED ASSETS
864370 EQUIPMENT 0 0 0 0 0 0 13,804
TOTAL FIXED ASSETS 0 (0] 0 0 0 0 13,804
EXPEND TRANSFER AND REIMB
865380 INTRAFUND TRANSFERS 0 0 0 0 0 0 45,195
TOTAL EXPEND TRANSFER AND REIMB 0 0 0 0 0 0 45,195
TOTAL NET APPROPRIATIONS 0 0 0 12,123 0 0 297,214
LESS: REVENUES
824100 INTEREST 0 0 0 17,425 0 0 0
825490 STATE OTHER 0 0 0 309,337 0 0 0
TOTAL REVENUES 0 0 0 326,762 0 0 0
TOTAL FUND BALANCE CONTRIBUTION 0 0 0 -314,639 0 0 297,214
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2710 - AGRICULTURE

David Bengston, Agriculture Commissioner/Sealer of Weights & Measures

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The basic responsibility of the Department of Agriculture is to protect and promote agriculture. More
specifically, the Departments goals are to provide a safe and wholesome food supply, to protect the health
and the environmental quality for the citizens of Mendocino County, and to provide equity in the
marketpl ace.

MAJOR ACCOMPLISHMENTS:

Completed 411 pesticide inspections and 14 investigations. Issued 16 official warnings, and
conducted one agricultural civil penalty hearing.

Certified about 140 Pesticide Applicators, issued approximately 154 Operator ID's, and 150
Restricted Use Permits.

Conducted five grower-training sessions for 167 growers on the safe use of pesticides.

Conducted two field-worker pesticide training sessions in Spanish and certified 100 workers.
Conducted eradication efforts for skeleton weed and spotted knapweed.

Registered 30 Pest Control Advisors, 32 Agricultural Pest Control Operators, and 17 Structural
Pest Control Operators.

Held the eighth and ninth Pesticide Container Recycling Events.

Conducted general systematic searches for exotic pests and specific searches for glassy-winged
sharpshooter, red imported fire ant, hydrilla, spotted knapweed, and skeleton weed.

Continued development of a Weed Management Area whose participants include federal, state,
and county agencies in three counties and numerous private parties.

Inspected 1,880 quarantine packages coming into the county and rejected 28 infested with exotic
pests. Certified 334 agricultural commodity shipments for foreign export.

Supported the proposed International Broom Initiative (1.B.1.), a proposal which is attempting to
obtain bio-control agents for the broom weeds and gorse.

Inspected 50 nurseries for nursery standards and 75 nurseries for the glassy-winged sharpshooter.
Tested approximately 20,000 tons of wine grapes for soluble solids.

Certified nine Farmers Markets, 115 Certified Producers, and inspected eight growers.

Oversight of the Organic Program with 98 growers and performed 12 spot inspections.

Inspected 600 dozen wholesale eggs and 420 dozen retail eggs.

Surveyed agricultural producers for a Crop Report.

Inspected approximately 1,085 weighing and measuring devices, approximately 809 packages for
short weight, conducted five price verification inspections, and participated in three weights and
measures investigations.

Operated a notification system for the public to receive information on US Army Corps Coyote
Dam releases and river levels.

Made recommendations to the Planning and Building Services Department.

Conducted twenty structural pest control license exams.

Conducted five weights and measures license exams.

Conducted one training session for integrated pest management in schools.

GOALSAND OBJECTIVES:

266



2710-AGRICULTURE
David Bengston, Agriculture Commissioner/Sealer of Weights & Measures

Goals:
e To protect and promote agriculture, the environment, and the citizens of Mendocino County.

e Tocomply with al the state and federal mandates.
o Tofulfill al the state and private contracts.
e To provide equity in the marketplace and ensure that consumers "get what they pay for" through
the inspection programs.
Objectives:

e To survey and conduct searches for the glassy-winged sharpshooter for the purpose of excluding
this pest from Mendocino County as long as possible.

e To form a weed management area which would include all levels of federal, state, and local
government, private organizations, and landowners within Mendocino, Lake, and Sonoma
Counties.

e To integrate the Organic Program with the new National Organic Act, register new growers, and
perform spot inspections.

o Tooverseethe Farmers Markets and inspect certified producers.

To serve as the lead county department in terms of administering the Agricultural Preserve
Program and to provide coordination with other departments. This will include a formal review
of parcelsin the program and possible adoption of farmland security zones.

e To eradicate skeleton weed and spotted knapweed in the county.

e To conduct a systematic search for red imported fire ant in the county.

ISSUES OF CONCERN:

The primary concern is the Glassy-winged Sharpshooter Program. The glassy-winged sharpshooter poses
a very significant threat to the winegrape industry and to agriculture in general, in Mendocino County.
The regulations have provided for a funding contract. However, an infestation could cause major
problems, demanding an immediate increase in the size and complexity of the program, and raising
political and ethical issues, as well as budgetary concerns.

The states’ High Risk Pest Exclusion Program, for which the county has a contract, continues to be
somewhat controversial, and dependent upon legislation which may sunset. If the program should end,
the effect upon Mendocino County would mean a slight change in our program, and could probably result
in more revenue for Mendocino County.

The department has a contract with U.S.D.A.-A.P.H.1.S. - Wildlife Services for controlling wild animal
problems. While the county is on a status-quo budget, the department has no control over changes in the
cost for this federal program. The Board of Supervisors has agreed to fund the program with three wildlife
specialist. The cost for this program increased this Fiscal Y ear by $6,300.

The specter of Sudden Oak Death Syndrome to the south of us poses an unknown impact question. We
do not know how the newly created Zone of Infestation will impact us, or what effect a federal or state
guarantine may have. With the disease so closg, it is also assumed there is a good chance we could find it
in Mendocino County, which could cause many more problems.
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2710-AGRICULTURE
David Bengston, Agriculture Commissioner/Sealer of Weights & Measures

A minor concern is cancellation of the state contract for egg inspection. While this is a major program
and policy change, there will be little financial impact because the contract amount was so small. The
department intends to continue inspecting eggs on a complaint basis.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

After a two-year recruitment process, this department is now at full staffing after recently hiring an
inspector. Unclaimed gas tax revenues (CDFA) will offset 52% of the cost of this position (in arrears).

As of May 22, 2001, "Oak Mortality Disease Regulations' became effective establishing a quarantine to
control further infestation of Sudden Oak Death Syndrome. State law prohibits funding compensation for
guarantines; therefore, there is no provision for funding. Although Sudden Oak Death Syndrome has not
been identified in Mendocino County, the Department will keep the Board of Supervisors appraised of
any impact this quarantine might have.

The Wildlife Services Contract with the federal government has increased approximately $2,100 per
specidist. The Board's commitment towards this contract is three specialists equating to a program
increase in the amount of $6,300 or atotal program cost of $96,300.

The Department has identified a number of unmet needs which have not been included in the proposed
budget. Those include requests for building modifications (lack of space), alarge capacity weight truck to
inspect scales, aliquid petroleum gas (LPG) truck to inspect L PG meters, and a part-time clerk.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 7 7
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year
2000-2001. Includes two part-time positions fully funded by State for glassy-
winged sharpshooter inspections.
Acct. 1012 - Grape Testers and insect trappers (offset by State funding).

OTHER CHARGES
Acct. 3280 - Contribution to other agencies. Provides full year cost of three wildlife services
trappers ($32,100/each).
FIXED ASSETS

Acct. 4370 - Includes two (2) computer replacements, digital camera and a laptop computer
with printer for weights and measures field inspections.
REVENUES
Acct. 5490 - Includes Glassy-winged sharpshooter, W&M Petroleum, Organic Reg, W&M
Weighmaster, High Risk Pest Exclusion and Nursery state contracts.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION

ACTIVITY: 206 PUBLIC PROTECTION - PROTECTION

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862101
862120
862130
862150
862160
862170
862187
862189
862190
862239
862250
862253

TOTAL

COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MAINT-STRC IMPR & GRN
MEMBERSHIPS
MISCELLANEOUS EXPENSE
OFFICE EXPENSE
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

OTHER CHARGES

863280

TOTAL

CONTR TO OTHER AGNCS

OTHER CHARGES

FIXED ASSETS

864370

TOTAL

TOTAL

LESS:

822600
823204
825410

EQUIPMENT

FIXED ASSETS

NET APPROPRIATIONS

REVENUES

OTHER PERMIT
MISC COURT FINE
STATE AID FOR AGRICULTURE

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 2710 AGRICULTURE DEPT
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
279,969 223,158 255,829 263,331 321,553 321,553 321,553
9,000 8,845 14,839 20,618 16,000 16,000 16,000
5,700 4,026 6,000 5,767 8,000 8,000 8,000
27,540 24,623 29,179 30,866 37,674 37,674 37,674
15,058 13,267 16,389 15,677 19,461 19,461 19,461
3,516 3,287 3,833 4,048 4,901 4,901 4,901
13,100 11,789 13,688 14,748 18,271 18,271 18,271
20,285 19,807 25,206 24,719 30,753 30,753 30,753
445 343 445 328 445 0 0
3,581 1,464 1,868 1,661 1,868 1,840 2,070
378,194 310,609 367,276 381,763 458,926 458,453 458,683
7,773 4,645 5,100 3,055 5,100 5,100 5,100
2,105 2,105 2,105 1,411 2,105 1,175 810
600 261 500 172 500 500 500
400 0 400 0 400 400 400
710 615 760 715 760 760 760
50 0 50 0 50 50 50
7,600 6,498 7,610 7,842 8,000 8,000 8,000
900 759 750 858 800 800 800
13,000 8,694 13,000 12,438 10,000 10,000 10,000
750 426 650 39 650 650 650
1,600 1,590 2,680 2,458 3,500 3,500 3,500
8,985 11,518 14,000 20,179 17,500 17,500 17,500
4,900 3,103 5,000 2,549 7,000 7,000 7,000
49,373 40,214 52,605 51,716 56,365 55,435 55,070
78,540 76,160 90,000 90,000 96,300 96,300 96,300
78,540 76,160 90,000 90,000 96,300 96,300 96,300
17,000 3,299 11,900 27,120 11,900 11,900 11,900
17,000 3,299 11,900 27,120 11,900 11,900 11,900
523,107 430,282 521,781 550,599 623,491 622,088 621,953
1,600 1,675 1,600 1,825 1,700 1,700 1,700
2,500 2,263 2,500 4,945 4,700 4,700 4,700
6,600 6,600 6,600 6,600 6,600 6,600 6,600
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

2 PUBLIC PROTECTION

ACTIVITY: 206 PUBLIC PROTECTION - PROTECTION

FINANCING USES CLASSIFICATION

825411
825412
825413
825490
826200
826201
826202
827600
827802

TOTAL

TOTAL
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€}

STATE AID AGRI GAS TAX
STATE REIMIS-EC POISONS
PESTICIDE REGULATORY
STATE OTHER

AGRICULTURAL SERVICES
AGRICULTURE CERTIFICATION
INSP/TEST WEIGHTS & MEASU
OTHER SALES

OPERATING TRANSFER IN

REVENUES

NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 2710 AGRICULTURE DEPT
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
146,044 97,532 110,000 131,785 138,100 138,100 138,100
39,600 49,908 55,000 56,909 56,900 56,900 56,900
23,893 18,954 15,393 14,481 15,543 15,543 15,543
29,183 22,273 44,258 50,308 59,312 59,312 59,312
16,000 13,704 16,000 15,705 18,000 18,000 18,000
2,495 4,336 5,995 5,792 6,020 6,020 6,020
350 0 350 355 525 525 525
280 59 50 33 50 50 50
15,000 5,000 0 0 0 0 0
283,545 222,304 257,746 288,738 307,450 307,450 307,450
239,562 207,978 264,035 261,861 316,041 314,638 314,503
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EMERGENCY SERVICES
COORDINATOR
Richard Paige

J010911Q ‘USsS BpUY " N Sswer
SdOIAH3IS ADNIDHT NG — 0€8¢C

271



2830 —-EMERGENCY SERVICES
James M. Andersen, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

Responsibilities of this function include continuous multi-hazard disaster planning, natural-technological
threat vulnerability and hazard analysis, emergency response, and participation in operationa area
coordination. This office also develops and coordinates mitigation, preparedness, response, and recovery
phases within State and Federal emergency management laws, regulations, and emergency operational
standards for the County.

MESA is primarily responsible for disaster preparedness for the operationa area, which is the total area
encompassed by the County boundaries. MESA is ajoint powers authority comprised of the County of
Mendocino, and the cities of Fort Bragg, Point Arena, Ukiah and Willits.

GOALSAND OBJECTIVES:

To continue to prepare for natural, manmade, or technological disasters in the unincorporated area and in
the operational area. This will be accomplished by reviewing and updating emergency response plans,
training personnel, and soliciting community planning through Neighborhood Emergency Services Teams
(NEST).

In coordination with the County Fire Warden, develop alternative proposals that:
Ensure for the operation and maintenance of dispatch services.
Provide a non-General Fund source of revenue for dispatch system operations and maintenance.

Provide for a method of securing input from the providers regarding upgrades to dispatching services
and/or equipment, while maintaining the fiduciary authority of the County over its finances.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 1 (MESA) 1 (MESA)
COUNTY ADMINISTRATIVE OFFICE NOTES:
OTHER CHARGES
Acct. 3113-  Funding for the California Department of Forestry communication contract ($307,000
estimate) and County contribution to MESA ($57,827).

REVENUES
Acct. 1150-  Tax Increment for CDF communications contract.

FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION BUDGET UNIT: 2830 EMERGCY SVC CD SAFETY
ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
861035 CO CONT WORKERS COMPENSAT 0 0 0 0 0 0 442
TOTAL SALARIES & EMPLOYEE BENEFITS 0 0 0 0 0 0 442
SERVICES & SUPPLIES
862060 COMMUNICATIONS 0 0 0 192 0 0 0
862101 INSURANCE-GENERAL 36 36 0 211 0 0 108
TOTAL SERVICES & SUPPLIES 36 36 0 403 0 0 108
OTHER CHARGES
863113 PYMNTS OTHER GOV AGNC 275,832 262,474 347,000 315,926 364,827 364,827 364,827
TOTAL OTHER CHARGES 275,832 262,474 347,000 315,926 364,827 364,827 364,827
TOTAL NET APPROPRIATIONS 275,868 262,510 347,000 316,329 364,827 364,827 365,377
LESS: REVENUES
821110 PROPERTY TAX CURRENT SECU 0 81,650 0 87,239 0 0 0
821120 PROPERTY TAX CURRENT UNSE 0 3,827 0 3,692 0 0 0
821130 SUPPLEMENTAL ROLL TAX 0 1,116 0 1,942 0 0 0
821150 AUGMENTATION 83,804 0 87,995 0 92,394 92,394 92,394
821220 PROPERTY TAX PRIOR UNSECU 0 41 0 104 0 0 0
821700 HIGHWAY PROPERTY RENTAL 0 1 0 0 0 0 0
825481 HOMEOWNERS PROP TAX RELIE 0 1,902 0 1,888 0 0 0
826390 OTHER CHARGES 70,830 0 137,771 137,663 133,843 133,843 133,843
827700 OTHER 0 81,827 0 10,228 0 0 0
TOTAL REVENUES 154,634 170,364 225,766 242,756 226,237 226,237 226,237
TOTAL NET COUNTY COST 121,234 92,146 121,234 73,573 138,590 138,590 139,140
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2840 - FISH AND GAME COMMISSION
Craig Béll, Fish and Game Commission
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2840 — FISH AND GAME COMMISSION
Craig Béll, Fish and Game Commission

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The primary responsibility of the Fish and Game Advisory Commission is to advise the Board of
Supervisors on fish, game, and wildlife matters when referred to them. The Commission is also required
to keep the Board informed from time to time on the status of various issues. The Commission
recommends expenditures from the Fish and Game Wildlife Propagation Fund and is authorized to
undertake the management of projects previously approved by the Board of Supervisors and is subject to
ongoing oversight and project monitoring by the County Administrative Officer or his designee.

DUTIESAND POWERS:
The duties and powers of the Commission are as follows:

e On behaf of the Board of Supervisors, upon a mgjority vote of the Board, to study and
investigate by means of meetings, conferences, public hearings or other appropriate means,
conditions impacting fish, game, and wildlife propagation.

e To recommend to the Board of Supervisors necessary programs, or legislation to promote fish,
game, and wildlife propagation.

e To render to the Board of Supervisors an annual report of Commission activities, or more
frequently if so requested by the Board.

e Subject to the approval of the County Administrative Officer, to request of any County

department information, devises, facilities, or other assistance in furtherance of the Commission’s
goals and objectives.

e Tocomment upon California Environmental Quality Act referralsin atimely fashion.
e With the prior consent of the Board of Supervisors, the Commission may solicit funds from
Federal and State government agencies, gifts, donations, and bequests from any source for

carrying out the purposes of the Commission.

e The Commission will not possess independent authority to enter into contracts of any kind. All
County contracting and purchasing regulations apply to the Commission.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:
The Commissions continues to budget $100,000 under structures and improvement for a hatchery. If the

Commission uses funds from the Offshore Energy Assistant Trust, the State has indicated these funds
must be used for a hatchery or a hatchery related projects.
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2840 — FISH AND GAME COMMISSION
Craig Béll, Fish and Game Commission

COUNTY ADMINISTRATIVE OFFICE NOTES:
SERVICES & SUPPLIES
Acct. 2239 - Funds speciad projects and requests recommended by the Commission and
approved by the Board.

FIXED ASSETS
Acct. 4360 - Funding for Fish Hatchery.

FINAL BUDGET ACTION:

During Final Budget deliberations, the Board of Supervisors approved use of the Offshore Energy
Assistant Trust funds for a hatchery at Coyote Dam.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION

COUNTY OF MENDOCINO

ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

FINANCING USES CLASSIFICATION
@

862060 COMMUNICATIONS
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862150 MEMBERSHIPS
862170 OFFICE EXPENSE
862189 PROF & SPEC SVCS-OTHR
862194 A-87 COSTS
862200 RNTS & LEASES-EQUPMNT
862239 SPEC DEPT EXP
862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
TOTAL SERVICES & SUPPLIES

FIXED ASSETS
864360 STRCTURS & IMPRVMENTS
TOTAL FIXED ASSETS

EXPEND TRANSFER AND REIMB
865802 OPERATING TRANSFER OUT
TOTAL EXPEND TRANSFER AND REIMB

TOTAL NET APPROPRIATIONS

LESS: REVENUES
823200 OTHER COURT FINE
824100 INTEREST
827700 OTHER

TOTAL REVENUES

TOTAL FUND BALANCE CONTRIBUTION
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COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 2840 FISH AND GAME
FUND: 1206 FISH & GAME
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
150 0 150 0 150 150 150
119 119 119 61 119 119 31
250 69 250 115 250 250 250
300 0 300 0 300 300 300
900 601 900 699 900 900 900
3,300 5,192 3,300 3,450 3,300 3,300 3,300
693 942 693 733 693 693 693
200 0 200 0 200 200 200
41,000 35,743 41,000 36,000 41,000 41,000 41,000
2,000 635 2,000 1,040 2,000 2,000 2,000
500 0 500 0 500 500 500
49,412 43,301 49,412 42,098 49,412 49,412 49,324
100,000 0 100,000 0 100,000 100,000 100,000
100,000 0 100,000 0 100,000 100,000 100,000
15,000 5,000 0 0 0 0 0
15,000 5,000 0 0 0 0 0
164,412 48,301 149,412 42,098 149,412 149,412 149,324
6,000 16,123 6,000 19,867 6,000 6,000 6,000
12,000 9,491 12,000 10,425 12,000 12,000 12,000
0 0 0 0 100,000 100,000 100,000
18,000 25,614 18,000 30,292 118,000 118,000 118,000
146,412 22,687 131,412 11,806 31,412 31,412 31,324
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2851 — PLANNING AND BUILDING SERVICES
Raymond Hall, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

To guide the orderly development of our communities and rural areas by ensuring adequate services and
facilities, advocating the wise use of our cultural and natural resources and protecting and enhancing the
quality of life in Mendocino County. While recognizing it is not aways possible to satisfactorily
reconcile the often diverse interests of our clients (private applicants, interested citizens, general public,
boards and commissions, state and federal governments) we will strive to:

e Provide advice and technical expertise on land use and building construction.

e Treat each member of the public, applicants and co-workers in a courteous, respectful and
professional manner.

o Be “problem solvers’ seeking solutions to issues within the framework of the regulations
applicable to land use and construction.

The Planning and Building Services Department’s primary responsibilities are to:

o Administer, implement and enforce state and local building construction regulations in the
unincorporated area of the County and the cities of Fort Bragg and Point Areng;

e Administer, implement and enforce state and local land use planning and zoning laws;

e Prepare, revise, update, implement and administer the County General Plan, Local Coastal
Program and Airport Land Use Plans.

¢ Coordinate the abatement of abandoned vehicles in the unincorporated area of the County and the
cities of Willits, Fort Bragg and Point Arena.

e Coordinate preparation and dissemination of mapping and population information.

State and local construction regulations include the Uniform Building Code, Plumbing Code, Mechanical
Code, Fire Code, Housing Code, Code for the Abatement of Dangerous Buildings, Swimming Pool Code,
National Electric Code, State Historic Building Code, Regulations for Limited Density Rural Dwellings
(Class K), the California Administrative Code Titles 24 and 25, and sections of the California Health and
Safety Code including access requirements for the physically disabled. Typically, the Department will
review or plan check, then inspect structures during the course of construction. Planning and Building
Services is responsible for the administration of these construction regulations in the unincorporated area
of the County aswell as the cities of Fort Bragg and Point Arena.

Under State and local planning law, the Department is responsible for preparing, updating and
implementing the County General Plan and Local Coastal Program, including the Mendocino Town Plan,
Comprehensive Airport Land Use Plans, zoning ordinances, subdivision ordinance (consistent with the
State Subdivision Map Act) surface mining ordinance (consistent with State Surface Mining and
Reclamation Act) and environmenta review regulations (consistent with the California Environmental
Quality Act). In administering these codes and regulations, the Department processes all required
applications (i.e., General Plan amendment, rezoning, agricultural preserve, subdivision, use permit,
coastal development permit, variance, certificate of compliance, boundary line adjustment, etc.) and
provides staff support to the Board of Supervisors, Planning Commission, Mendocino Historical Review
Board, Board of Building and Housing Appeals, Archaeological Commission, Gualala Municipa
Advisory Council, Airport Land Use Commission, Subdivision Committee, Brooktrails Evacuation Plan
Committee and Grading Committee.
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2851 — PLANNING AND BUILDING SERVICES
Raymond Hall, Director

MAJOR ACCOMPLISHMENTS:

Received funding and initiated General Plan Update program focusing on work program and
consultant selection.

Prepared grant request and obtained preliminary approval of funding for Circulation Element of
General Plan Update.

Applied for State Housing grant to investigate and expand inventory of lands suitable for multiple
family residences.

Conducted Planning Commission hearing on the revised Ukiah Valley Area Plan.

Initiated work under grant funding for initial phase of the Local Coastal Program Update.

On October 11, 2000, the Coastal Commission adopted the findings for their September 1999,
approval of the Gualala Town Plan.

Organized joint Planning Commission/Board of Supervisors study session on (1) fisheries issues
and (2) General Plan update.

Initiated preparation of cell tower guidelines.

Held meetings of the Board appointed Grading Committee.

Assisted County Administrative Office in preparation and adoption of Preliminary
Redevelopment Plan including CAC and public hearing processes.

Continued to implement coastal access program through grant from State Coastal Conservancy.
Facilitated the opening of two public access trails and continued working with five land trusts to
acquire lands and open 5-6 additional coastal accesstrails.

Code Enforcement:
o] 1565 vehicles abated in 2000 compared to 1249 in 1999 and 719 in 1998.
o] 200 vehicles abated as aresult of AVA amnesty program.
0 223 building and zoning violation cases closed in 2000 compared to 159 in 1999 and 125
in 1998.

0 40 zoning violation cases closed in Town of Mendocino as a result of increased
enforcement efforts.
Census Data Affiliate Center for 2000 census information.
Implemented computer code enforcement case management program (Code Trak).
Participated on Caltrans Project Development Team for Willits Bypass.
Completed inspections and reports for al surface mines in the County so that they are al current
and in compliance with State SMARA and County regulations.
Processing EIR for expansion at City of Ten Thousand Buddhists.
Processed, plan-checked and inspected increase in construction projects

GOALSAND OBJECTIVES:

Goa #1 Provide for the adoption, implementation and systematic review and update of the County
General Plan, Local Coastal Program, Airport Land Use Plans and Area Plans.

Continue process to comprehensively update the General Plan. In Fiscal Year 2001-2002
emphasis will be on finalizing the work program, expanding public participation, background
report and issue identification.

Hold Planning Commission and Board of Supervisor public hearings on draft Ukiah Valley Area
Plan. Seek funding for EIR, if required.
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2851 — PLANNING AND BUILDING SERVICES
Raymond Hall, Director

Completeinitial phase of Local Coastal Program Update as funded by Coastal Commission. This
will include public participation program, examining impact of past development and preparing
administrative draft of proposed revisionsto LCP to protect coastal resources.

Conclude process for adoption of Gualala Town Plan including review by GMAC and Board of
Supervisors.

Provide up to halftime planner position to assist in establishing and implementing redevel opment
programs.

Continue to provide staffing for the Coastal Access Trails Grant funded by the Coastal
Conservancy.

Identify potential sites for multi-family housing under State Housing grant (if funded).

Goal #2 Establish streamlined and efficient permit processes, sensitive to local concerns, which comply
with County, State and Federal regulations.

Continue to process the severa thousand permits or project requests submitted during the fiscal
year within the time frames established by law.

Be in a position to enforce new State mandated construction codes that are expected to be in
effect on July 1, 2002. Adopt local amendments to the mandated uniform construction codes.
Conclude issues previously recommended by Grand Jury regarding: rea estate disclosure in
Town of Mendocino and graduated building violation fee.

Provide staff assistance to the Board on unique or special projects (i.e., Brush Street Triangle,
Five County Salmon Conservation Effort, Fishnet 4-Cs, etc.)

Prepare Mendocino County draft grading regulations. Process through Planning Commission and
Board of Supervisors.

Prepare draft amendments to the Categorical Exclusion Order for the Coastal Zone to eiminate
coastal permit requirements for certain limited categories of development.

Complete Planning Commission review of 3 acre timber conversion exemption.

Hold hearings by the Planning Commission and/or Board of Supervisors on standards for cell
towers

Goal #3 Provide assistance and information related to land use and construction to applicants, agencies
and organizations.
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Expand Department internet presence by placing additional information on County web page.
Staff Census Data Affiliate Center to provide 2000 census information for the County.

Continue to develop, operate and enhance the Department/County GIS.

Provide staff for the following committees or commissions. Planning Commission, Building
Board of Appeals, MHRB, Airport Land Use Commission, Archaeological Commission, Grading
Committee, Subdivision Committee, MCOG-Technical Advisory Committee, Garcia and Russian
River Technical Advisory Committee, Five Counties Salmon Conservation Coordinating
Committee, Fishnet 4C Fishery Network (Central California Coastal Counties), Russian River
Watershed Council, School Siting Committee, Brooktrails Evacuation/Second Access
Committee, Information Services Planning Committee, Public Resources Coordinating Council,
Records Management Committee, GIS Committee, Disaster Council, and Creeks Coalition.
Purchase and initiate implementation of a Imaging System to track projects/issues and reduce
filing space needs.

Implement software programming for public notice.

Assisting County Administrative office in any redistricting efforts.



2851 — PLANNING AND BUILDING SERVICES
Raymond Hall, Director

Goa #4 Provide a cost effective zoning and building enforcement and abandoned vehicle abatement
program.
e Abate 1000+ abandoned vehicles in the cities of Point Arena, Willits, Fort Bragg and the
unincorporated area of Mendocino County.
e Investigate and close at least 200 building and zoning violation cases annually.
e Provide contract code enforcement services to the City of Fort Bragg, including assisting in the
abatement of dangerous buildings.

SUMMARY

Department emphasis in Fiscal Year 2001-2002 will be directed towards the (1) update of the General
Plan, (2) update of the Local Coastal Program and (3) preparation and adoption of grading regulations. In
the case of the General Plan and LCP, it should be noted that these are multi-year programs.

The assigned net county cost does not provide sufficient funding to:
e Prepare an Environmental Impact Report for the Ukiah Valley AreaPlan.
e Expand and enhance the code enforcement program by hiring an additional staff person. The
Department continues to ‘open’ more building and zoning violation cases than are ‘ closed'.
¢ Revisethe Mendacino Town Plan as may be recommended by the Citizens Advisory Committee.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:
Due to last year's funding commitment by the Board of Supervisors for the update of the General Plan

and the development of a grading ordinance, and understanding that these are multi-year projects, the
unused portion of those funds shall be set aside in a special reserve account or designated fund balance.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 39* 38.6
* correction

COUNTY ADMINISTRATIVE OFFICE NOTES:
SALARIES & BENEFITS

Acct. 1011 - Increases due to compensation adjustments granted to employees in Fiscal Year 2000-
2001. Includes 1% vacancy factor of approximately $36,000.

SERVICES & SUPPLIES
Acct. 2120 - Equipment maintenance includes CRW permit tracking software license ($15,000),
GISlicense, cartographic maintenance, and other miscellaneous maintenance contracts.
Acct. 2239 - Special Department Expense includes: violation abatement ($10,000), contract plan
checks ($10,000), refunds ($12,000), Coastal Conservancy Grant expense ($6,090),
and consultant for LCP update ($42,132).
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2851 — PLANNING AND BUILDING SERVICES
Raymond Hall, Director

FIXED ASSETS
Acct. 4370 - Includes replacement of four computers, printer, tape backup, and miscellaneous
computer accessories. Also includes personal computer, whiteboard and digital
projector associated with General Plan update.

REVENUES
Acct. 5396 - Reimbursement for new Coastal Commission Grant - L CP update.
Acct. 7700 - Other revenues are for local coastal program consistency review and redevel opment
reimbursement. (Charge for 1/4 time planner in redevel opment).
FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION

ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862101
862120
862150
862170
862187
862189
862190
862210
862239
862250
862253

TOTAL

COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MEMBERSHIPS

OFFICE EXPENSE
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES BLD GRD
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370

TOTAL

EQUIPMENT

FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380

TOTAL

TOTAL

LESS:

821501
822250
822300
822500

INTRAFUND TRANSFERS

EXPEND TRANSFER AND REIMB

NET APPROPRIATIONS

REVENUES

TRANSPORTATION FUNDS
MOBILE HOME SET UP FEE
CONSTRUCTION PERMIT
ZONING PERMIT

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 2851 PLANNING & BUILDING SERVICES

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®

1,162,649 1,161,054 1,288,693 1,277,625 1,402,416 1,442,880 1,442,880
800 951 1,000 2,110 2,000 2,000 2,000
8,500 6,594 9,000 8,818 11,000 15,000 15,000
119,046 115,316 128,690 138,417 152,901 152,901 152,901
71,365 69,978 77,933 77,558 87,776 87,776 87,776
16,858 16,325 18,225 18,169 20,477 20,477 20,477
60,362 60,259 63,744 71,123 78,613 78,613 78,613
104,801 107,542 124,224 131,429 151,511 151,511 151,511
1,936 1,910 1,936 1,747 1,936 0 0
8,113 10,139 11,656 14,237 8,113 15,774 17,507
1,554,430 1,550,068 1,725,101 1,741,233 1,916,743 1,966,932 1,968,665
17,400 15,043 15,550 11,533 13,000 16,000 16,000
8,861 8,861 8,861 11,994 8,861 9,987 9,266
11,950 1,936 15,500 12,418 19,328 19,328 19,328
1,400 1,497 1,600 1,560 1,600 1,600 1,600
49,000 54,779 54,000 47,638 59,000 65,000 65,000
2,400 823 2,000 840 2,000 2,000 2,000
42,600 10,200 12,600 11,250 12,600 12,600 12,600
5,700 7,118 6,200 6,935 11,000 16,000 16,000
2,020 1,806 3,320 530 2,120 3,320 3,320
48,050 13,484 461,582 88,524 160,222 80,222 80,222
59,500 55,160 71,190 55,224 66,000 70,000 70,000
9,500 8,967 10,400 7,297 9,400 10,400 10,400
258,381 179,674 662,803 255,743 365,131 306,457 305,736
54,428 28,073 21,621 53,669 12,234 25,295 25,295
54,428 28,073 21,621 53,669 12,234 25,295 25,295
-500 -33 -500 -432 -500 -500 -500
-500 -33 -500 -432 -500 -500 -500
1,866,739 1,757,782 2,409,025 2,050,213 2,293,608 2,298,184 2,299,196
16,250 4,541 12,950 3,976 3,450 3,450 3,450
29,000 28,289 28,000 29,380 28,000 28,000 28,000
670,000 710,183 656,000 765,548 685,000 685,000 685,000
8,000 10,720 10,000 9,713 8,000 8,000 8,000
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

2 PUBLIC PROTECTION

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

FINANCING USES CLASSIFICATION

822600
822605
822609
825395
825396
825398
825490
826180
826184
826185
826186
826187
826390
827600
827700

TOTAL

TOTAL

286

€}

OTHER PERMIT

VARIANCE & USE PERMIT
COASTAL ZONE PERMIT
COASTAL CONSERVANCY
COASTAL COMMISSION

SB90 REIMBURSEMENT

STATE OTHER

PLANNING & ENGINEERING
ENVIRONMENTAL IMPACT REPO
GENERAL PLAN AMENDMENT
OTHER PERMIT FEE
ABANDONED VEHICLE ABATE F
OTHER CHARGES

OTHER SALES

OTHER

REVENUES

NET COUNTY COST

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 2851 PLANNING & BUILDING SERVICES

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)

7,000 9,927 8,000 13,855 10,500 10,500 10,500
83,000 87,265 85,000 71,605 70,000 70,000 70,000
85,000 89,059 84,000 87,141 84,000 84,000 84,000
35,000 13,975 47,134 28,902 27,000 27,000 27,000
0 0 72,132 0 65,000 65,000 65,000
761 0 0 776 0 0 0
40,000 22,761 35,000 41,978 32,000 32,000 32,000
85,000 87,440 80,000 81,445 75,000 75,000 75,000
10,500 14,399 10,500 203 6,000 6,000 6,000
10,000 15,023 12,000 11,795 7,000 7,000 7,000
35,000 16,000 17,500 27,450 17,500 17,500 17,500
7,000 18,889 10,000 20,707 17,000 17,000 17,000
99,000 116,327 98,000 95,309 90,000 90,000 90,000
9,500 9,043 7,500 10,404 11,000 11,000 11,000
1,925 1,994 11,600 16,004 6,507 6,507 6,507
1,231,936 1,255,835 1,285,316 1,316,191 1,242,957 1,242,957 1,242,957
634,803 501,947 1,123,709 734,022 1,050,651 1,055,227 1,056,239
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2860 —ANIMAL CARE AND CONTROL
Gregory W. Foss, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

To serve the citizens of Mendocino County by providing animal regulation services that promotes public
safety, health and responsible pet ownership and delivers these services in a timely, courteous,
professional and cost effective manner.

DEPARTMENTAL FUNCTIONS:

The Animal Control Department is responsible for enforcement of State and County laws, including those
set by the Board of Supervisors, in al un-incorporated areas and for cities under contract (Ft. Bragg, Pt.
Arena, Ukiah, Willits). Animal Control performs the following activities in compliance with State
Health and Welfare mandates. Operates two animal shelters, impounds and disposes of stray dogs, cares
for injured animals, administers animal adoption, alteration, vaccination and dog licensing programs.
Traditional non-mandated services include: City and Indian Reservation contracts, incineration services,
humane education to county school districts, dead animal pick-up, investigation of public nuisances, trap
rentals, human/wild animal intervention and depository for cats.

MAJOR ACCOMPLISHMENTS:

e The Animal Control Ordinance, Title 10, was amended and adopted by the Board of Supervisors.

e |Implementation of our new Mobile Spay and Neuter Van Program. The process included
acquisition of 26 foot mobile surgery vehicle to be used for spay and neutering of dogs and cats.
We employed a Division Coordinator to develop and oversee the activities of the Van including:
Research grant and fund raising opportunities, develop veterinarian and tech-assistant contracts,
budget administration, policy, volunteers, supplies and forms, media and public information
releases, establishing a steering committee and maintenance of the Van. The mobile spay and
neuter program is one strategy to reduce pet overpopulation.

e The County completed the purchase and transfer of property on Plant Road, from the City of
Ukiah, upon which the County will construct its new Animal Shelter. Anticipated opening of the
new shelter is scheduled for January or February 2002.

e The Department reduced the number of animals euthanized by 22% and an overall reduction of
52% over the last four years.

e The Department developed its “Web” presence, that will alow the public access to adoptable
animals from the County’ s Web site.

e Approved by the Board of Supervisors, implemented a one-time, one-month dog licensing
amnesty, alowing owners of dogs to bring their dog’s license current without paying a delinquent
penalty.

GOALSAND OBJECTIVES:

Goals:

The goals are to protect citizens from injury, annoyance and property damage from stray and or vicious
animals, and to protect animals from cruelty, abuse, exploitation or neglect by citizens. Furthermore, to
promote animal adoptions, education and provide resources to foster responsible pet ownership, including
spay and neutering of animals. To the degree that our programs in these areas succeed, County residents
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2860 —ANIMAL CARE AND CONTROL
Gregory W. Foss, Director

will be relieved of additional financial burdens and public health concerns associated with stray and
abandoned animals.

Objectives:

o Work with General Services staff to complete construction of our new “state of the art” animal
shelter facility. The Board of Supervisors and the Department recognize there will be an
inconvenience to citizens attempting to access the shelter. Therefore, we ask for your cooperation
as we make the transition to our new facility.

o Develop avolunteer corps that will assist the Department in its administration of the new facility.
Includes: socializing, grooming, treating, and walking of animals, shelter maintenance, and
shelter administrative duties.

e To obtain Board of Supervisors approval on a countywide policy for the acceptance of credit
cards by departments.

e Work with Information Services staff to provide public access, via kiosks, to surf the Animal
Care & Control database for lost and/or adoptable animals.

MAJOR POLICY CONSIDERATIONS:

Anayze Department’s existing fee schedule, and recommend changes for Board of Supervisors
consideration, approval and adoption.

Complete the MAI appraisal on the property adjacent to the anima shelter on Plant Road, and make
recommendations to the Board of Supervisors for consideration, approval and adoption.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

Recruitment activities have been successful and the Department is now at full staffing levels.

This budget reflects an on-going allocation of $10,000 for vehicle maintenance costs for the spay and
neuter van. Staff anticipates providing the Board with an update at a later date on the success of the
mobile spay and neuter van program and revenue generating activities.

State reimbursement (SB 90) for costs associated with the mandated "Hayden Bill" program are not

anticipated to materialize until fiscal year 2003/04. Reimbursement claim packages are expected to be
released to counties/cities in October 2001.
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2860 —ANIMAL CARE AND CONTROL
Gregory W. Foss, Director

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 12.7 127
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Includes 12 full time employees and one 7/10 employee (spay/neuter van
coordinator). Increases due to compensation adjustments granted to employees in
Fiscal Y ear 2000-2001.
Acct. 1013 - Includes overtime for mandatory enforcement of PC 597(f), rabies clinics,
weekend and holiday emergency calls.

SERVICES & SUPPLIES
Acct. 2120 - Includes microwave charges, air pollution annual permit fee, Chameleon and
Centura software costs and spay and neuter van maintenance.
Acct. 2189 - Provides for mandatory veterinary services (PC 597 & SB #1785) and payment to
vets for mobile spay and neuter program.
Acct. 2239 - Animal shelter supplies and supplies for mobile spay/neuter van.

REVENUES
Acct. 6242 - Revenues from city contracts with Willits, Fort Bragg and Point Arena.
Acct. 7700 - Spay and neuter revenue transferred from Trust.

FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:

COUNTY OF MENDOCINO

FUNCTION:

2 PUBLIC PROTECTION

ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862050
862060
862101
862120
862140
862150
862170
862189
862190
862210
862239
862250
862253

TOTAL

CLTHG & PRSNAL ITEMS
COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MED DNTL & LAB SUPLS
MEMBERSHIPS

OFFICE EXPENSE

PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES BLD GRD
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

FIXED ASSETS

864370

TOTAL

TOTAL

LESS:

822100
823300
825490
826240
826241
826242
827600
827700

TOTAL

EQUIPMENT

FIXED ASSETS

NET APPROPRIATIONS

REVENUES

ANIMAL LICENSE

FORFEITURE & PENALTY
STATE OTHER

HUMANE SERVICES
INCINERATOR SERVICES
DOMESTIC ANIMAL CONTROL C
OTHER SALES

OTHER

REVENUES

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 2860 ANIMAL CONTROL
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
309,587 301,496 371,961 343,269 418,102 418,102 418,102
33,134 29,554 28,269 41,910 28,116 28,116 28,116
3,500 2,450 3,500 7,004 3,500 3,500 3,500
31,164 29,087 34,053 34,920 43,995 43,995 43,995
19,942 18,314 22,298 20,401 24,969 24,969 24,969
4,489 4,716 5,407 5,552 5,979 5,979 5,979
16,230 15,587 17,597 18,374 23,140 23,140 23,140
32,873 31,459 39,167 38,905 51,837 51,837 51,837
601 539 601 546 601 0 0
37,710 22,341 25,050 26,051 25,050 28,863 29,719
489,230 455,543 547,903 536,932 625,289 628,501 629,357
2,100 3,670 2,100 2,840 2,100 2,100 2,100
5,400 5,246 5,800 5,625 5,800 5,800 5,800
11,262 11,262 11,262 5,670 11,262 4,721 3,469
9,600 13,766 18,500 13,201 18,500 18,500 10,500
7,614 4,425 7,000 16,502 7,000 7,000 7,000
150 175 150 330 150 150 150
7,900 11,196 8,500 13,327 8,500 8,500 8,500
11,702 7,380 27,100 13,969 27,100 27,100 24,000
414 1,748 400 1,150 400 400 400
1 0 0 0 0 0 0
27,932 16,730 39,288 19,776 42,788 42,788 27,788
47,426 44,890 49,000 50,929 49,000 49,000 47,000
3,500 6,190 3,500 5,777 3,500 3,500 3,500
135,001 126,678 172,600 149,096 176,100 169,559 140,207
0 21,505 100,000 117,454 0 0 0
0 21,505 100,000 117,454 0 0 0
624,231 603,726 820,503 803,482 801,389 798,060 769,564
172,500 155,896 172,500 167,964 172,500 172,500 172,500
4,000 1,639 4,000 2,326 4,000 4,000 4,000
0 0 100,000 100,000 0 0 0
37,000 34,861 37,000 36,028 37,000 37,000 37,000
10,000 9,408 10,000 8,952 12,500 12,500 12,500
24,550 28,132 30,500 30,500 30,500 30,500 30,500
500 720 500 831 500 500 500
0 0 36,600 0 54,349 54,349 36,249
248,550 230,656 391,100 346,601 311,349 311,349 293,249

291



STATE CONTROLLER COUNTY OF MENDOCINO COUNTY BUDGET FORM
COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9

(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
CLASSIFICATION:

FUNCTION: 2 PUBLIC PROTECTION BUDGET UNIT: 2860 ANIMAL CONTROL
ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
€} @ ©) ©) ® ©) (@] @)
TOTAL NET COUNTY COST 375,681 373,070 429,403 456,881 490,040 486,711 476,315
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2861 —ANIMAL CARE AND CONTROL MOBIL SPAY/NEUTER
PROGRAM

Gregory W. Foss, Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mission of the Mobil Spay/Neuter Program (Care-a-Van) is to have a positive impact on the lives of
cats and dogs in Mendocino County by significantly reducing the number of unaltered and homeless pets,
by providing quality, low-cost spay/neuter and basic animal care and, by further educating our community
through outreach efforts.

DEPARTMENTAL FUNCTIONS:

The Care-A-Van, a 26-foot, mobile spay/neuter, adoption and disaster preparedness vehicle enables the
Department of Animal Care & Control to go out into the underserved, remote areas of Mendocino County
where veterinary services are generally not available. The Care-A-Van provides the following services:
low-cost spay/neuter and vaccinations, dog licensing, adoption of available shelter animals and
dissemination of anima welfare information. By providing quality, low-cost spay/neuter, mobile
adoptions (to the more populated areas) and anima welfare education, AC&C is working towards
eliminating euthanasia as a means of solving the pet overpopulation problemsin Mendocino County.

MAJOR ACCOMPLISHMENTS:

e A volunteer steering committee, consisting of local veterinarians, representatives from animal
welfare groups and Mendocino County employees was formed. Some accomplishments of the
steering committee have been the formation of a mission statement, creation of a logo,
development of program policy and funding raising strategies.

e The Care-A-Van mission statement was recognized and adopted by the Board of Supervisors.

The Care-A-Van has gained the support of al nine county animal welfare groups. Four of these
organizations provide vouchers for those who need financial assistance to spay and neuter their
animals.

e During the first four months of the program (July 1 — October 25, 2001), the Care-A-Van
performed 108 spay and neuters and provided 246 vaccinations.

e The Board of Supervisors gave approva to submit grant applications to five national, private
foundations.

o A relationship has been established with Sonoma County Animal Regulation. The Care-A-Van
and Sonoma County have been working collaboratively to provide spay/neuter and vaccination
services to underserved populations.

e The Care-A-Van has been outreaching to county Native American Reservations and Rancherias
and will soon be providing servicesto these areas.

e The Care-A-Van has established relationship with county radio stations and newspapers that
provide free, public service announcements regarding the activities of the program.

GOALSAND OBJECTIVES:

Goals:

The spay/neuter goals of the Care-A-Van are to have 46 surgery days a year, averaging 16 surgeries a
day, with ayearly goal of 736 spay/neuters. The adoption goals of the Care-A-Van are to have 30 mobile
adoption days a year, placing an average of three animals a day, totaling 90 adoptions a year.
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2861 —ANIMAL CARE AND CONTROL MOBIL SPAY/NEUTER
PROGRAM

Gregory W. Foss, Director

Furthermore, to promote animal welfare, education and responsible stewardship for companion animals.
The five-year goa of the Care-A-Van is to bring Mendocino County to the point where al adoptable
(hedlthy, friendly) cats and dogs are guaranteed a loving, permanent, responsible home.

Objectives:
e Continue working with steering committee, local veterinarians, animal welfare groups and county
residents to further enhance and promote Care-A-Van program.
e Further outreach to remote communities, via persona contacts, informational flyers, and radio
and newspaper publicity.
e Submission of grant applications to national foundations.
¢ Implementation and promotion of donation and sponsorship programs.

MAJOR POLICY CONSIDERATIONS:

Approva from the Board of Supervisors to continue grant application research and submission.
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STATE CONTROLLER
COUNTY BUDGET ACT

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

CLASSIFICATION:
FUNCTION: 2 PUBLIC PROTECTION
ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 2861 MOBILE SPAY/NEUTER

FUND: 1213 MOBILE SPAY/NEUTER PROGRAM

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
SERVICES & SUPPLIES

862050 CLTHG & PRSNAL ITEMS 0 0 0 0 0 0 300
862060 COMMUNICATIONS 0 0 0 0 0 0 700
862120 MAINTENANCE-EQUIPMENT 0 0 0 0 0 0 8,000
862140 MED DNTL & LAB SUPLS 0 0 0 0 0 0 3,000
862170 OFFICE EXPENSE 0 0 0 0 0 0 1,000
862189 PROF & SPEC SVCS-OTHR 0 0 0 0 0 0 16,100
862239 SPEC DEPT EXP 0 0 0 0 0 0 9,500
862250 TRNSPRTATION & TRAVEL 0 0 0 0 0 0 2,000
862253 TRAVEL & TRSP OUT OF COUN 0 0 0 0 0 0 500
TOTAL SERVICES & SUPPLIES 0 0 0 0 0 0 41,100
TOTAL NET APPROPRIATIONS 0 0 0 0 0 0 41,100
LESS: REVENUES

827700 OTHER 0 0 0 0 0 0 31,100
827802 OPERATING TRANSFER IN 0 0 0 0 0 0 10,000
TOTAL REVENUES 0 (0] 0 0 0 0 41,100
TOTAL FUND BALANCE CONTRIBUTION 0 0 0 0 0 0 0
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COMMISSIONERS
(7)
EXECUTIVE OFFICER

ALTERNATES
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2890 —-LOCAL AGENCY FORMATION COMMISSION
Frank McMichael, Executive Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Local Agency Formation Commission (LAFCO) is created under state law enacted in 1963. The
membership of LAFCO consists of two County Supervisors, two City Council Members, two Specia
Digtrict Officials and one Public Member appointed by the other four.

AB 2838 (Hertzberg, Ch.761, Statutues of 2000) was signed into law on September, 2000.Under this new
state law, the County is obliged to provide one-third of all operating funds for the Commission in
accordance with Government Code Section 56380. Prior to the signing of this bill, the County was
responsible for all operating funds for the Commission. Staff for the Commission is hired directly by the
Commission. Other support staff includes County Counsel, the County Assessor, Surveyor, and other
County offices utilized for application review purposes. The Commission reviews al formal proposals
for City and/or District formations, annexations, city incorporations, and consolidation of existing
districts, sphere of influence studies, service plans, etc. and can approve or deny them based on logical
development, sound planning, and financial feasibility.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

Effective with the upcoming budget, LAFCO’s budget will no longer be funded in its entirety by the
County. Recent signing into law of AB 2838 provided for equitable funding of LAFCOs between various
participating agencies (cities, counties and specia districts). The County will be responsible for
contributing 1/3 (or $45,000) towards LAFCO’s Fiscal Year 2001-2002 budget of $133,747. Beginning
with Fiscal Year 2002-2003, it is the Auditor-Controller’s recommendation that Budget Unit 2890 be
deleted and the contribution to LAFCO identified within the Miscellaneous Budget Unit 1940.

FINAL BUDGET ACTION:

During Final Budget Hearings, the Board approved an increase in funding from $45,000 to $46,915 based
on the final approved LAFCO budget of $140,747.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

2 PUBLIC PROTECTION

COUNTY OF MENDOCINO

STATE OF CALIFORNIA

BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

ACTIVITY: 207 PUBLIC PROTECTION - OTHER PROT

FINANCING USES CLASSIFICATION

862060
862101
862150
862170
862184
862189
862190
862200
862210
862239
862250
862253

TOTAL

@

COMMUNICATIONS
INSURANCE-GENERAL
MEMBERSHIPS

OFFICE EXPENSE

ARCH ENG & PLAN SVCS
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
RNTS & LEASES-EQUPMNT
RNTS & LEASES BLD GRD
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

OTHER CHARGES

863280

TOTAL

CONTR TO OTHER AGNCS

OTHER CHARGES

FIXED ASSETS

864370
TOTAL
TOTAL
LESS:

826403

827700

TOTAL

TOTAL

300

EQUIPMENT

FIXED ASSETS

NET APPROPRIATIONS

REVENUES

FILING FEE LAFCO
OTHER

REVENUES

NET COUNTY COST

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 2890 LOCAL AGNCY FORM COMM

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
800 40 1,200 385 1,200 0 0
404 119 119 85 119 0 43
300 300 630 600 630 0 0
3,000 1,001 3,000 2,599 3,000 0 0
2,000 0 2,000 167 2,000 0 0
52,000 67,456 52,000 64,001 52,000 0 0
250 0 400 33 400 0 0
1,500 0 1,500 125 1,500 0 0
5,700 0 4,200 350 4,200 0 0
1,500 167 3,000 165 3,000 0 0
250 -93 0 126 0 0 0
2,500 2,525 3,500 1,832 3,500 0 0
70,204 71,515 71,549 70,468 71,549 0 43
0 0 0 0 0 45,000 46,872
0 0 0 0 0 45,000 46,872
0 0 0 3,191 0 0 0
0 0 0 3,191 0 0 0
70,204 71,515 71,549 73,659 71,549 45,000 46,915
0 2,000 6,000 2,510 6,000 0 0
0 2,733 300 10 300 0 0
0 4,733 6,300 2,520 6,300 0 0
70,204 66,782 65,249 71,139 65,249 45,000 46,915




