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4014 - PUBLIC HEALTH - LABORATORY
Carol Mordhorst, Public Health Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

To safeguard and promote the health and wellness of the people of Mendocino County. The Public Health
Laboratory, under the California Health and Safety Code and Title 17, is required to provide and perform
testing services required by the local Health Department. These mandates also require the laboratory to
provide consultation and reference services to further the development of approved procedures related to
the prevention and control of human disease. These include, but are not limited to: Sexually Transmitted
disease, Tuberculosis, Hepatitis, Rabies, Bacterial and Parasitic infections, AIDS, and water system
potability. The Laboratory is the reference and coordinating point for sending samples to the State Health
Department, or Center's for Disease Control (CDC) or as the loca focal point for the agents of
bioterrorism. It is also the official laboratory for release specimens of food handlers, teachers, and child-
care providers.  Regulations require certain bacteria isolated such as, Salmonella, Shigella,
Campylobacter, Plague, Listeria, Whooping Cough, and Diphtheria be sent to the local laboratory for
confirmation.

MAJOR ACCOMPLISHMENTS:

e The Laboratory continued to provide full scale screening service for Drugs of Abuse, supporting
the needs of the Health Department, Social Services, Probation and Drug Court. The number of
tests performed continuesto rise.

Implementation of alessinvasive urine test for Chlamydia has been instituted.

e Thelaboratory continued its support of Lake County asits laboratory.

The laboratory has regained Tuberculosis testing from Mendocino Coast District Hospital.

GOALSAND OBJECTIVES:

o By 31 December 2001, the laboratory will institute observed urine collection for drug testing for
clients of county agencies.
By 30 June 2002, to have regained other testing from Mendocino Coast District Hospital .

o Staff will maintain capability in light of changes occurring in community which affect testing
demands.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

The Public Health Lab received a grant which will allow it to remodel and expand in its current location,
and replace various pieces of worn equipment. These expenses are carried in other budget units. The
expansion and upgrade project began in the Spring of 2001 and will take several months to complete.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 7 7
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4014 - PUBLIC HEALTH - LABORATORY
Carol Mordhorst, Public Health Director

COUNTY ADMINISTRATIVE OFFICE NOTES:
SALARIES & BENEFITS
Acct. 1011 - No new positions requested. Increases due to compensation increases granted to
employeesin Fiscal Y ear 2000-2001

TRANSFERS
Acct. 5380 - Drug testing services provided to participants in various county programs.

REVENUES
Acct. 5150 - Public Health Realignment revenues now appear in this account. Realignment
revenues help fund public health lab services not covered by fees (i.e. rabies
testing).
FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.

382



STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM
SCHEDULE 9

FUNCTION:

4 HEALTH & SANITATION

ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

BUDGET UNIT: 4014 PUBLIC HEALTH LABORATORY

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES 203,829 201,304 215,968 215,009 253,813 253,813 253,813
861012 EXTRA HELP 2,000 274 1,000 0 1,000 1,000 1,000
861013 OVERTIME REG EMP 1,000 315 1,000 614 1,000 1,000 1,000
861021 CO CONT TO RETIREMENT 22,348 21,177 22,598 24,269 29,121 29,121 29,121
861022 CO CONT TO OASDI 12,637 12,353 13,389 13,202 15,665 15,665 15,665
861023 CO CONT TO OASDI-MEDIC 2,956 2,893 3,131 3,087 3,663 3,663 3,663
861024 CO CONT TO RET INCREMENT 11,660 11,300 11,615 12,865 15,410 15,410 15,410
861030 CO CONT TO EMPLOYEE INSUR 19,225 18,656 21,832 21,608 26,607 26,607 26,607
861031 CO CONT UNEMPLOYMENT INSU 361 323 300 349 300 0 0
861035 CO CONT WORKERS COMPENSAT 5,590 1,083 1,393 1,154 1,393 1,279 1,728
TOTAL SALARIES & EMPLOYEE BENEFITS 281,606 269,678 292,226 292,157 347,972 347,558 348,007
SERVICES & SUPPLIES
862060 COMMUNICATIONS 2,893 1,385 2,000 1,372 2,000 2,000 2,000
862101 INSURANCE-GENERAL 614 614 650 741 650 617 392
862109 INS OTHER 3,176 0 3,176 0 0 0 0
862120 MAINTENANCE-EQUIPMENT 7,443 7,649 7,500 9,983 10,500 10,500 10,500
862140 MED DNTL & LAB SUPLS 148,210 150,835 148,210 139,052 151,052 151,052 151,052
862150 MEMBERSHIPS 202 125 202 154 250 250 250
862170 OFFICE EXPENSE 20,097 16,005 19,962 15,518 18,000 18,000 18,000
862187 EDUCATION & TRAINING 1,050 220 1,050 890 1,050 1,050 1,050
862189 PROF & SPEC SVCS-OTHR 5,648 5,667 5,648 7,598 6,213 6,213 6,213
862200 RNTS & LEASES-EQUPMNT 525 743 600 50 50 50 50
862239 SPEC DEPT EXP 3,465 3,531 4,000 1,466 4,000 4,000 4,000
862250 TRNSPRTATION & TRAVEL 331 214 200 317 200 200 200
862253 TRAVEL & TRSP OUT OF COUN 1,575 1,355 1,575 2,646 2,000 2,000 2,000
TOTAL SERVICES & SUPPLIES 195,229 188,343 194,773 179,787 195,965 195,932 195,707
FIXED ASSETS
864370 EQUIPMENT 1,946 0 1,946 0 0 0 0
TOTAL FIXED ASSETS 1,946 0 1,946 0 0 0 0
EXPEND TRANSFER AND REIMB
865380 INTRAFUND TRANSFERS -87,400 -86,527 -105,620 -88,173 -110,502 -110,502 -110,502
TOTAL EXPEND TRANSFER AND REIMB -87,400 -86,527 -105,620 -88,173 -110,502 -110,502 -110,502
TOTAL NET APPROPRIATIONS 391,381 371,494 383,325 383,771 433,435 432,988 433,212
LESS: REVENUES
825150 MOTOR VEHICLE IN LIEU 0 42,891 0 39,839 64,875 64,875 64,875
825341 REALIGNMENT HEALTH SERVIC 64,875 16,378 64,875 26,280 0 0 0
825490 STATE OTHER 5,000 3,632 0 0 0 0 0
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STATE CONTROLLER
COUNTY BUDGET ACT

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION
ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 4014 PUBLIC HEALTH LABORATORY

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST ~ RECOMMEND ~ ADOPTED
@ @ ©) Q) ® ® (€5 ®
826282 LAB FEE 291,119 278,207 296,119 295,322 312,618 312,618 312,618
827700 OTHER 0 0 0 0 3,425 3,425 3,425
TOTAL REVENUES 360,994 341,108 360,994 361,441 380,918 380,918 380,918
TOTAL NET COUNTY COST 30,387 30,386 22,331 22,330 52,517 52,070 52,294
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4016 —-PUBLIC HEALTH-EMERGENCY MEDICAL SERVICES
Carol Mordhorst, Public Health Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

Under Section 1797.200 of the Health & Safety Code (HSC), a county which chooses to develop an
emergency medical services (EMS) program must designate a local EMS Agency. The Coastal Valleys
EMS Agency is located within the Public Health Department. Sonoma County has been designated as the
loca EMS Agency and provides al local EMS Agency administration and provides services related to
local EMS Agency responsibilities. Napa County is also a participant in the Regional EMS Agency. The
Health Officer has designated William Tueful M.D., as EMS Medical Director, Mark Luoto M.D., as the
Deputy EMS Medical Director as required by Health and Safety Code (HSC) Section 1797.202.

Services:

The local EMS agency is mandated by the State to implement and enforce the provisions of Health and
Safety Code, Division 2.5 Chapter 4, and Title 22 California Code of Regulations Division 9. It is
mandated by the County to implement and enforce the Mendocino County Ambulance Ordinance
(Chapter. 9.05 of the Mendocino County Code). Services include:

Certification / Recertification / Accreditation of EMS personnel.

Approval and monitoring of EMS training programs.

Approval and monitoring of base hospitals.

Medical aspects of disaster planning.

Quality assurance of the EMS medical system: ensuring both prospective and retrospective

medical control of EM'S personnel and providers.

Development of standards, policies, and procedures, including medical field treatment protocols.

e Updating the loca EMS plan and transmitting it and other information to the State EMS
Authority as requested.
Data collection and evaluation.

e |Implementation of the County Ambulance Ordinance.
Investigation, and review of complaints or alegations of wrongdoing regarding EMS system
participants or providers.

¢ Initiating and reviewing disciplinary actions.

e Public education and information programs regarding E-911 and emergency ambulance usage.

MAJOR ACCOMPLISHMENTS:

o Enforced local EMS policies and procedures.

Revised and updated the County EM S Aircraft (Helicopter) policy.

e Complete revision of the EMS Policy and Procedures manual was completed. This revision was
accomplished by incorporating old and new policies for review by EMS peers, system
participants and affected allied agencies. This group of interested participants collaboratively
helped review and built a new standard for EMS service in Mendocino County.

o Revised, distributed and began training new medical disaster plans.

e Continued implementation of standardized provider agreements with the local EMS providers
consistent with State guidelines.
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4016 — PUBLIC HEALTH-EMERGENCY MEDICAL SERVICES

Carol Mordhorst, Public Health Director

Development of standards and procedures for EMS call handling by Dispatch centers. This
standard includes "Emergency Medical Dispatch" (EMD) requirements, including provision of
Pre Arrival instructions to all persons requiring guidance or direction, prior to arrival of EMS
resources when calling 911 for amedical emergency.

Implemented revised Paramedic Field Treatment Protocols and training for increased level of
medical care to patients in the county. These new protocols make use of the advanced skill and
experience Paramedics have attained in the county and alow them to work on a completely
"Standing Order" basis.

Organized and conducted several multi-jurisdictional "Multi Casuaty" Table top training's
integrating multiple public safety agencies.

Continued the process of designation of a"Level 11" Trauma Center, to serve the trauma patients
within Mendocino County. Memorial Hospital Santa Rosa was given the designation in March
2000. The Trauma Center is expected to be fully functional and in use by system participants by
late spring 2000.

Replacement and relocation of two mountaintop "Med-Net" radio repeaters for improved service
for ambulance to hospital communications.

Have continued training, support and logistical efforts to support the county "Critical Incident
Stress Management” team to serve al jurisdictional Emergency Service personnel.

Installation of a Med-Net radio link from the Mendocino Coast District Hospital to the Point
Arena Cove radio site, for improved communications between the hospital and the three
ambulance services serving the south coast area of the county

GOALSAND OBJECTIVES:

388

Enforcelocal EM S policies and procedures.

Revise/ clarify the County Ambulance Ordinance.

Continue the review and revision of medical disaster plans.

Conduct regularly scheduled disaster exercises, both table-top and functional countywide.
Initiation of the development of an Emergency Medical Technician-Enhanced (EM T-Enhanced)
program within the county. This program will enable select Basic EMT's (EMT-B) to use
advanced airway techniques and adjuncts and allow for expansion of their medical scope of
practice to include the administration of certain drugs and pharmacological agents, previously
used only by Paramedics. This expansion will result in improved care and outcomes of EMS
patients in our more rural service areas.

Design and plan implementation of the communications improvement and upgrades to the Med-
Net radio systems as per the grant from the Calif. Department of Health Services. Administer al
aspects of the grant, aswell as all projects funded under it.

Hold ongoing CPR-First Aid training classes for county employees through the "Training
Institute”.

Establish and support a multi county Trauma System review team.

Begin analysis of the resources for meeting the needs for EMS for Children (EMSC) guidelinesin
conduction with the regional EMS Agency EMS-C program, funded by a grant from the State of
California EM S Authority.

Continue to support and expand the Critical Incident Stress Management (CISM) team.
Development of standards and procedures for EM S call handling by Dispatch centers.



4016 —-PUBLIC HEALTH-EMERGENCY MEDICAL SERVICES
Carol Mordhorst, Public Health Director

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

Mendocino is currently in a tri-county region with Sonoma and Napa Counties. The Division continues
to provide First Aid/CPR training for county employees through the Human Resources training program.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 3 3
COUNTY ADMINISTRATIVE OFFICE NOTES:

OTHER CHARGES
Acct. 3280 - Reflects payment to Sonoma County for EM S services.

REVENUES
Acct. 3204 - Reflects the EMS share of revenue received from a $1 assessment levied on certain
Vehicle Code fines and forfeitures.
Acct. 5472  Per-call fees paid by ambulance companies and local hospitals.
& 6361 -

FINAL BUDGET ACTION:

During Final Budget Hearings, the Board approved a $5,000 increase in the payment to Sonoma County
for administration of EM S services.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

4 HEALTH & SANITATION

BUDGET UNIT FINANCING USES DETAIL

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

FINAL BUDGET FOR FISCAL YEAR 2001-02

ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862101
862120
862150
862170
862187
862189
862190
862220
862239
862250
862253

TOTAL

COMMUNICATIONS
INSURANCE-GENERAL
MAINTENANCE-EQUIPMENT
MEMBERSHIPS

OFFICE EXPENSE
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
SMALL TOOLS & INSRMNT
SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUN

SERVICES & SUPPLIES

OTHER CHARGES

863280

TOTAL

CONTR TO OTHER AGNCS

OTHER CHARGES

FIXED ASSETS

864370

TOTAL

EQUIPMENT

FIXED ASSETS

EXPEND TRANSFER AND REIMB

865380
TOTAL

TOTAL

LESS:

390

INTRAFUND TRANSFERS

EXPEND TRANSFER AND REIMB

NET APPROPRIATIONS

REVENUES

1999-00
BUDGET

@

11,068
1,205
685
155
620
1,690

30

15,453

1,800
190
4,800
25
2,330
1,000

300
500
500
250
550

12,245

43,467

43,467

1,000

1,000

72,165

1999-00
ACTUALS

()]

16,108
1,657
996
233
884
1,942
98

21,918

2,543
190
5,343
10
2,805
438
192
156
172
746
894
39

13,528

43,467

43,467

865

865

79,778

BUDGET UNIT: 4016 EMERGENCY MEDICAL SERVICES
FUND: 1100 COUNTY GENERAL

2000-01
BUDGET

(C)]

17,811
1,913
1,104

258
981
2,717

24,784

3,700
190
4,800
185
3,125
1,500

375
750
1,200
480
1,880

18,185

43,467

43,467

4,050

4,050

90,486

2000-01
ACTUALS

®

20,521
2,306
1,271

297
1,223
2,641

55

28,314

3,926
175
3,923
228
2,455
1,090
347
481
1,240
834
574

15,273

30,986

30,986

4,619

4,619

-120

-120

79,072

2001-02
REQUEST
®)

25,426
2,930
1,576

368
1,550
3,468

0
0

35,318

4,040
200
5,740
200
3,140
1,540

425
985
1,565
1,200
1,550

20,585

31,000

31,000

970

970

87,873

COUNTY BUDGET FORM
SCHEDULE 9

2001-02
RECOMMEND

()

25,426
2,930
1,576

368
1,550
3,468

0
0

35,318

4,040
146
5,740
200
3,140
1,540

425
985
1,565
1,200
1,550

20,531

31,000

31,000

970

970

87,819

2001-02
ADOPTED

@)

25,426
2,930
1,576

368
1,550
3,468

39

35,357

4,040
99
5,740
200
4,140
1,540

425
985
1,565
2,200
1,550

22,484

34,000

34,000

970

970

92,811




STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

FINANCING USES CLASSIFICATION

823204
825472
826360
826361
826390
827700

TOTAL

TOTAL

€}

MISC COURT FINE

COUNTY HOSPITAL
EDUCATIONAL SERVICES (TES
EMS PER CALL FEE

OTHER CHARGES

OTHER

REVENUES

NET COUNTY COST

4 HEALTH & SANITATION
ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

BUDGET UNIT: 4016 EMERGENCY MEDICAL SERVICES
FUND: 1100 COUNTY GENERAL

COUNTY BUDGET FORM
SCHEDULE 9

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
12,500 2,634 12,500 0 13,000 13,000 13,000
14,000 15,733 15,000 16,556 18,236 18,236 18,236
5,000 6,770 5,600 5,030 5,400 5,400 5,400
14,000 19,557 15,000 16,699 18,236 18,236 18,236
2,200 -412 2,338 2,805 2,544 2,544 2,544
0 10,164 14,171 12,122 1,109 1,109 1,109
47,700 54,446 64,609 53,212 58,525 58,525 58,525
24,465 25,332 25,877 25,860 29,348 29,294 34,286
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4025 -PUBLIC HEALTH-EMPLOYEE WELLNESS PROGRAM
Carol Mordhorst, Public Health Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mendocino County Working On Wellness (MCWOW) provides opportunities for wellness for all
employees and their families through access to health promotion, education, assessments, activities and
support, helping individuals take responsibility for their own lifestyle health behaviors and choices
leading them towards high level wellness.

The following services are offered to all Mendocino County employees and any insured dependents over
14 years of age: Wellness Resource Library, Wellness Wagon visits to departments, Wellness Times
employee newsletter, health screening assessments, tobacco cessation program, blood pressure
monitoring program, individual and group counseling for physical and emotional health issues, on-going
physical activity monitoring program, and a variety of classes, activities, events and incentive programs.

Over 1500 different individuals of the approximately 2100 eligible employees and dependents have taken
part in MCWOW in itsfirst seven years.

MAJOR ACCOMPLISHMENTS:

Provided a series of fall classesin Ukiah and Willits with over 170 participants.
Provided ongoing series of Y oga classes with 50 participants in Ukiah and Fort Bragg.
Provided 17 Well-Check Health Screenings with 255 participants.
Provided tobacco cessation services to 35 employees.
Continued to provide the following other on-going services. a year-round physical activity
program; an annual Spring-Summer physical activity campaign, 2001:A Health Odyssey, with
200 participants; publication of 4 Wellness Times Newsletters and 3 Health Odyssey newsletters;
over 225 individual emotional skill building counseling sessions and wellness consultations,
provided Wellness Wagon services to Fort Bragg every month, Blood Pressure monitoring on a
drop in basis, and basic health counseling information.
Expanded Wellness Wagon services to County departments in Willits.
e Held four Fitness Fairs with 175 participants.
Continued to work with Human Resources and EMS to provide CPR and First Aid classes as a
part of the Training Institute. Held 8 classes with 160 participants.
e Assisted in the establishment of a law enforcement peer support program in the Sheriff's
Department.
o Expanded the Wellness Resource Library to over 900 resources.
Continued to update the MCWOW Web Page to provide program information on-line.
o Continued referrals and support to the Employee Assistance Program including trauma
debriefings.

GOALSAND OBJECTIVES:

Goals:
e Reduction in the incidence of lifestyle related illness and disease among county employees and
their families.
e Enhancement of employee's health and morale.
o Development of healthier work environments which encourage and support employees to adopt
and maintain healthier lifestyles.
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4025 -PUBLIC HEALTH-EMPLOYEE WELLNESS PROGRAM
Carol Mordhorst, Public Health Director

e Reduction of county costs for medical care for employees and a reduction in the individual
employee's personal medical care expenses.

Objectives:

o Establish an effective process for interpreting the results of the Personal Wellness Profiles by
8/30/01.

o Provide a series of fall classes, year-round CPR and First Aid classes, and other wellness classes
as requested throughout the year for over 250 participants.

e Continue to collaborate with other departments and agencies to provide requested services which
meet the needs of individuals and groups.
Explore possible locations for office space in Fort Bragg.

o Prepare to relocate and establish the new office in a way that meets the needs of the staff and
clients.

e Continueto provide al other on-going services and programs.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

This budget unit has no net county cost and is supported by the Employee Health Trust. Cost increases
are due to the compensation increases granted to employeesin Fiscal Y ear 2000 - 2001.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 4 4
COUNTY ADMINISTRATIVE OFFICE NOTES:

TRANSFERS
Acct. 7802 - Transfer from the Health Insurance Trust Fund.

FINAL BUDGET ACTION:

No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION

ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

FINANCING USES CLASSIFICATION
@

SALARIES & EMPLOYEE BENEFITS

861011 REGULAR EMPLOYEES

861012 EXTRA HELP

861013 OVERTIME REG EMP

861021 CO CONT TO RETIREMENT
861022 CO CONT TO OASDI

861023 CO CONT TO OASDI-MEDIC
861024 CO CONT TO RET INCREMENT
861030 CO CONT TO EMPLOYEE INSUR
861031 CO CONT UNEMPLOYMENT INSU
861035 CO CONT WORKERS COMPENSAT

TOTAL SALARIES & EMPLOYEE BENEFITS
SERVICES & SUPPLIES
862060 COMMUNICATIONS
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862140 MED DNTL & LAB SUPLS
862150 MEMBERSHIPS
862170 OFFICE EXPENSE
862187 EDUCATION & TRAINING
862189 PROF & SPEC SVCS-OTHR
862210 RNTS & LEASES BLD GRD
862239 SPEC DEPT EXP
862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
TOTAL SERVICES & SUPPLIES
FIXED ASSETS
864370 EQUIPMENT
TOTAL FIXED ASSETS

TOTAL NET APPROPRIATIONS

LESS: REVENUES

826390 OTHER CHARGES
827802 OPERATING TRANSFER IN

TOTAL REVENUES

TOTAL NET COUNTY COST

COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 4025 EMPLOYEE WELLNESS
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
90,386 84,677 105,499 93,702 112,199 112,199 112,199
2,200 2,067 2,200 2,600 2,200 2,200 2,200
0 3,866 0 16 0 0 0
5,718 4,697 7,554 9,053 10,294 10,294 10,294
5,603 2,894 5,227 4,827 5,538 5,538 5,538
1,266 1,251 1,529 1,379 1,626 1,626 1,626
2,944 2,506 3,884 4,799 5,447 5,447 5,447
5,784 7,602 8,640 8,730 10,821 10,821 10,821
140 139 140 126 140 0 0
1,198 649 813 319 1,198 353 623
115,239 110,348 135,486 125,551 149,463 148,478 148,748
600 500 600 773 1,100 1,100 1,100
274 274 274 307 274 256 894
50 167 50 0 50 50 50
7,200 7,893 7,500 6,188 11,300 11,300 11,300
120 0 120 0 120 120 120
7,800 4,927 6,950 6,888 7,000 7,000 7,000
6,000 7,382 6,000 7,904 7,200 7,200 7,200
8,700 4,933 8,500 4,390 5,000 5,000 5,000
50 0 50 0 0 0 0
0 -95 0 0 0 0 0
1,200 1,010 1,200 1,353 1,200 1,200 1,200
400 1,326 600 943 600 600 600
32,394 28,317 31,844 28,746 33,844 33,826 34,464
0 3,103 2,000 1,996 0 0 0
0 3,103 2,000 1,996 0 0 0
147,633 141,768 169,330 156,293 183,307 182,304 183,212
1,635 0 2,500 0 0 0 0
145,998 141,766 166,830 156,294 183,307 182,304 183,212
147,633 141,766 169,330 156,294 183,307 182,304 183,212
0 2 0 -1 0 0 0
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MEDICAL SERVICES
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ADULT SERVICES
MH CLINICAL
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BUSINESS SERVICES
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JAIL SERVICES
1-Psychiatric Nurse,
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4050 -MENTAL HEALTH SERVICES
Beth Martinez, Interim Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mendocino County Mental Health Department serves the people of Mendocino County whose lives
are affected by mental illness. The Department strives to deliver services in a respectful, responsive and
efficient manner and with sensitivity to cultural diversity. It isour goal to educate ourselves, individuals,
families, and the community about mental illness and the hopeful possihilities of treatment and recovery.
Those we serve are supported in their efforts to maximize independent living and to improve quality of
life through community-based treatment. In collaboration with other agencies, we seek to maximize the
resources available and attend to concerns for the safety of individuals and the community.

Administrative Services provides overall administration of the Department and a variety of services that
support work across programs. These include Patient’s Rights Advocacy, and linkages with Federal,
State and local entities, both private and governmental. Front desk reception for Ukiah Outpatient is also
managed by Administrative Services to insure a strong focus on customer service at this critical point of
contact with the Department.

Adult Services provides on-going attention to persons over the age of 18 who have been diagnosed as
having a serious mental illness, (including those who are dually-diagnosed) and persons of all ages who
are experiencing mental health crisis. Crisis services include 24-hour response and links to hospitalization
services to persons of al ages who are in acute need for mental health care. Consumers are offered an
immediate response which can include assessment, stabilization, treatment, medication evaluation,
counseling, emergency housing, aftercare planning and family support. Ongoing adult services include
case management, rehabilitative services, housing assistance and medication management all with a focus
of consumer empowerment. Some services are provided on a contracted or collaborative basis with other
departments or agencies. Mentally ill offenders are also treated as part of the CONREP (conditional
release) program. Adult Services collaborates with and helps meet the training needs of law enforcement,
hospitals, clinicians and agencies in the community. Specialized services to those who are homeless and
mentally ill, and to Older Adults with mental illness have been recently targeted for increased services
due to successful application for grant funds. There is a strong focus on consumer self-help and the
employment of consumers within the Department.

Business Services supports the fiscal and reporting responsibilities of the Department, including billing
services, medical records, purchasing, personnel, and accountability to funders. This division in
collaboration with County Information Services supports complex data reporting and billing services. A
new challenge facing Business Services is the requirement for the Department to meet newly drafted
Federal requirements under the Health Insurance Portability and Accountability Act (HIPAA). This
involves implementing increased security measures for confidentiality and integrity of patient
information, as well as developing billing coding protocols that match Federal standards. As aresult, the
Department is exploring the use of secure electronic medical records, and other technological
improvements.

Children’s Services provides outpatient services to children who are referred by parents, agencies and
schools. Services are delivered at school sites or in the clinics. The focus is on treatment of the family,
but may include school-based day-treatment. Special Education services as required by AB 3632 provide
assessment, treatment and placement into facilities for some children. These cases require longer-term
case management. Mental Health Children's Services serves as the lead agency for the Children’s System
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of Care, which has as its goal the reduced placement of children out of County. Some families receive
“wrap” services (collaborative response by more than one agency), to help prevent the need for out-of-
home placement of a child, and/or to bring children home from placement. This program has been
successful in bringing many children back from out-of-county placement. In addition, state-mandated
intensive Therapeutic Behavioral Services are being offered to Medi-Cal eligible families to help prevent
hospitalization or placement of children who have a prior history of psychiatric hospitalization or high-
level placement out of the home. Pediatric psychiatric consultations are available at all three outpatient
clinics through the use of telepsychiatry.

Medical Servicesisresponsible for all services conducted by persons who operate within the Department
under licensure by the Medical Board. Outpatient psychiatric evaluation and medication management is
provided in three clinic locations (Ukiah, Willits and Ft. Bragg), and Board Certified Psychiatrists are
available for telephone consultation 24-hours per day.

Psychiatric Health Facility and Quality Assurance The Psychiatric Health Facility, which provided
acute psychiatric stabilization and treatment for both voluntary patients, and those evaluated under W & |
Code 5150 as a danger to themselves or others was closed in the past year due to chronic shortages in
mandatory levels of nursing staff. Patients needing this level of care are now transported to psychiatric
hospitals on contract with the Department. This division provides aftercare planning for hospitalized
patients. The Department contracts with nearly 100 private providers to provide outpatient therapy to
Medic-Cal eligible clients, and access to these services is managed through this division. The Department
aso has a State-approved Quality Assurance program, which insures that access to services is good,
treatment is appropriate, and that documentation of care meets acceptable standards. Staff training related
to quality assurance is coordinated through this division.

MAJOR ACCOMPLISHMENTS:

e Expanding services of the Children’s System of Care into Willits.

e Opening the Willits Services Center in collaboration with Probation and Alcohol and Other Drug
Services, a precursor to the Willits Integrated Services Center, which is currently in the process of
development.

o Established three telepsychiatry sites (Ukiah, Willits and Fort Bragg) through a partnership with
Tri-Cities Mental Health, which received a California Endowment grant for this purpose.
Through this service, which is fully funded through a combination of the Endowment grant and
EPSDT, Medi-Ca €ligible children in all three sites are able to receive services from Board
Certified child psychiatrists. The program currently is serving over 50 families, and is well
received by both families and clinicians.

o State-mandated Therapeutic Behavioral Services were established within the Children’s Services
Division. This program provides intensive levels of services to families where a child has a
history of placement and/or hospitalization, with the goal of reducing the behaviors of the child
that may lead to areturn to the hospital or placement.

e The Children’s System of Care, which includes collaboration of Probation, Social Services,
Public Health, Schools and the judicial system, continues to be strengthened, with the outcome
that additional children are being brought back from placement to their families and the
community.
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The Adult Services Division was successful in competing for funds under AB 2034, and has
begun to deliver outreach and services to homeless individuals with mental illness. This program
utilizes consumer staff to do active community outreach, assistance in obtaining both short and
long-term housing, and full access to services for those individuals who have traditionally been
the most difficult for the Department to reach. This program is funded through Fiscal Y ear 2001-
2002, and is one of 38 demonstration projects throughout the state.

The provision of services to Older Adultsis being strengthened through the partnership of Mental
Health, Department of Social Services, AOD, Laws Street Clinic and Community Care. This
partnership applied for three grants for Older Adults System of Care funding, and was successful
in obtaining a highly competitive California Endowment Grant, with DSS as the lead agency.
Home and field-based assessments and treatment for older adults will be provided through this
collaboration. It isone of ahandful of demonstration projects for Older Adult Systems of Carein
the State.

Adult services pursued funding and property for two long-term housing projects in partnership
with Ford Street and the Community Development Commission.

A forum on supported housing devel opment was co-sponsored by the Mental Health Department
in partnership with the Homeless Services Planning Group and the Community Development
Commission. The forum brought speakers from the Corporation for Supported Housing, and will
help to shape future efforts to create additional housing resources for clients.

A community forum on services offered by the Department and our partners entitled “F.Y.I.
Mental Health” was held at Ukiah City Hall. The Mental Health Board, AOD, Ford Street, the
National Alliance for the Mentaly Ill, the Network of Mental Health Consumers and the
Community Health Clinic participated in a panel presentation on services and issues. The event
was well attended, and future forums are being planned.

Adult services participated in the planning and development of Mental Health Court. Although
the Mental Health portion is not funded, the Department is providing assessments to the Court,
and treatment to eligible clients.

Ongoing funding for Mental Health Court, as well as other servicesto mentally ill offendersisthe
target of the Sheriff’s application for funds under the Mentally Il Offenders Crime Reduction
Act. The Mental Health Department was one of the partners in the planning and development of
the grant, and was among those who presented the proposal to the Board of Corrections. The
grant has passed the first round for funding, at the time of thiswriting.

Expanded services offered under CaWorks Mental Health to create supervised volunteer job
placements for CalWorks Mental Health clients.

Subsequent to the closure of the Psychiatric Health Facility in early December, the Department
began offering increased services to the jail, including pre-release case management. This was
made possible by the re-assignment of PHF staff to these duties.

The Department purchased access to two dedicated beds at St. Helena Hospital for clientsin need
of inpatient care, including those from the jail. A total of 8 hospitals are on contract to provide
servicesto clients in acute need.

The Department hired a new Clinical Manager for the Psychiatric Health Facility and Quality
Assurance. This manager is working with the County Administrative office and our partner
agencies to problem solve issues related to the closure of the PHF.

The Department has been working with Mendocino Community College to consolidate training
and client support resources. Work on the establishment of a Human Services Worker
Certification program at the College is well underway.
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GOALSAND OBJECTIVES:

e Continue to build services to children, especially in the more remote areas of the County, while
unlimited funding for Medi-Cal eligible families continues to exist.

e Increase access to Therapeutic Behavioral Servicesto eligible families and children.

e [Establish two crisis residentia facilities, one in Ukiah, and one on the Coast, to work with client
needs for crisis resolution and short-term housing in a community setting.

e Continue to work on Mental Health Court, and with the establishment of services under a fully
funded MIOCR grant

o Fulfill the targeted services of the AB 2034 project, including the establishment of a consumer
run activity center on the Coast.

o Establish a transition-age unit to meet the unique needs of clients as they age out of Children's
Services and into Adult Services, particularly addressing their ongoing educational, vocational
and housing needs.

Work to increase housing resources in the community for those disabled with mental illness.

e Continue to stabilize operations at Casa de Marta utilizing Department staff until an appropriate
operator can be found.

e Increase the number of job and training sites under the Coop contract with the Department of
Rehabilitation.

e Address short and long-term space needs for the Department through consultation and revision of
the Health and Human Services Master Plan for space issues with Ross-Drulis Associates.

e  Work with County Information Servicesto plan for full implementation of HIPAA.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

The Mental Health Department is primarily arevenue driven department with no required County General
Fund match. The Department was able to absorb the increases associated with the classification and
compensation study without a General Fund contribution. The Department has been extremely successful
in increasing its Medi-Cal hillings. Further, the Department received funding to establish an intensive
services program for homeless persons with mental illness and to enhance services to older adults.

During FY 2000-01, the Department received and has been implementing many of the recommendations
contained in the Anaysis of Acute Menta Health Services completed by IDEA Consulting.
Unfortunately, in December 2000, the Mental Health Director was forced to close the Psychiatric Health
Facility (PHF) due to severe nursing staffing shortages. In the following months, staff from Mental
Health, the County Administrative Office, Social Services, and the Criminal Justice Departments worked
together to develop short and long term solutions to the needs of adults with mental illness. The
Department of Mental Health is proposing that positions formerly assigned to staff the PHF, be redirected
to Adult Services to establish a comprehensive community/case-management program.

The Department continues to be involved in a multitude of collaborative programs with county

departments, the Courts, schools, and other agencies in the community, including CalWorks, Children
System of Care, Mental Health Court, and the Homel ess Shelter.
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The Department submitted an “unmet needs’ request which contains 47.3 FTE and associated equipment
and office space. 16 of these positions are already allocated for the PHF and the Department is requesting
to redirect them to Adult Services. The remaining positions are new. All requested positions can be
funded with existing or projected revenue. The Director believes that with these additional staff, the
Department will have achieved an acceptable base line of service for the community.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 146.4 174.9
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Includes funding for al positions, including the 27.50 net PTF increase approved
by the Board on July 24, 2001 with a 10% vacancy factor based on historical
experience. Other increases due to compensation adjustment granted to employees
in Fiscal Y ear 2000-2001.

SERVICES/SUPPLIES
Acct. 2189 - The increase reflects additiona Medi-Cal services being provided to youth by
outside agencies.
Acct. 2194 - The increase reflects full funding of Indirect Costs attributable to Mental Health
per the County’s A-87 Cost Plan.

OTHER CHARGES
Accts 3113
and 3119-  Reflects payments to other agencies and medical providers for the support and care
of patients.

FIXED ASSETS
Acct. 4370 - Includes funding for computer upgrades and equipment and vehicles for the
restructured program approved by the Board on July 24, 2001

REVENUES
Acct. 5330 - The increase in Medi-Cal revenue is attributable to enhanced program design and
billing practices, primarily in Children’s Services.
Acct. 5342 - Reflects realignment revenue.
Acct. 7700- Reflects grant funding from the California Endowment for older adult services.

FINAL BUDGET ACTION:

On July 24, 2001, the Board implemented a mgjor restructuring of the Mental Health Department. The
restructuring included closing the Psychiatric Health Facility (PHF), establishing a comprehensive Adult
Systems of Care program, completing the final year of implementation of the Children’s System of Care
program, and strengthening the administrative infrastructure of the Department. Since this occurred prior
to Final Budget Hearings, but after adoption of the Proposed Budget, the changes are listed below. All
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changes were funded with Realignment revenues formerly used to support the PHF, supplemented with
increased MediCal and EPSDT hillings.

The following positions were added, deleted, or upgraded:

Deleted:

5.0 FTE Psychiatric Nurse Assistant

8.0FTE Mental Health Technician

10FTE Mental Health Technician Supervisor
10FTE Psychiatric Nurse **

10FTE Psychiatric Nurse Supervisor

10FTE Senior MH Clinical Services Associate
10FTE Staff Assistant 11 (upgrade class)*
05FTE Staff Assistant | (upgrade class & hrs)*
Added:

20FTE Staff Assistant I11 *

8.0FTE Staff Assistant 1 *

70FTE Human Service Worker

170FTE MH Clinical Services Associate

100 FTE Mental Health Clinician /11

10FTE Senior Mental Health Clinician
10FTE Personal Computer Technician 1/11

*Upgrading 2 existing positions
** 2™ Psychiatric Nurse position from PHF retained for Jail-based services

The following fixed assets were approved for the new positions and programs:

1 Fax machine $ 550
2 Personal Computers (Lap Top) $ 5,500
21 Personal Computers (Desk Top) $ 47,250
27 Desks/Workstations $24,300
4 Vehicles (sedans) $ 65,000
1 Partitioned Work Station Set-up $ 22,000

$164,600

Other line item adjustments were made to reflect the closure of the PHF and the establishment of new
programs.
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STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION

ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011
861012
861013
861021
861022
861023
861024
861030
861031
861035

TOTAL

REGULAR EMPLOYEES

EXTRA HELP

OVERTIME REG EMP

CO CONT TO RETIREMENT

CO CONT TO OASDI

CO CONT TO OASDI-MEDIC

CO CONT TO RET INCREMENT
CO CONT TO EMPLOYEE INSUR
CO CONT UNEMPLOYMENT INSU
CO CONT WORKERS COMPENSAT

SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862060
862080
862090
862101
862109
862120
862130
862140
862150
862170
862182
862185
862187
862189
862190
862194
862200
862210
862220
862239
862240
862250
862251
862253
862260

TOTAL

COMMUNICATIONS

FOOD

HOUSEHOLD EXPENSE
INSURANCE-GENERAL

INS OTHER
MAINTENANCE-EQUIPMENT
MAINT-STRC IMPR & GRN
MED DNTL & LAB SUPLS
MEMBERSHIPS

OFFICE EXPENSE

DATA PROCESSING SERVICES
MEDICAL & DENTAL SVCS
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICES
A-87 COSTS

RNTS & LEASES-EQUPMNT
RNTS & LEASES BLD GRD
SMALL TOOLS & INSRMNT
SPEC DEPT EXP

SPECIAL DEPARTMENTAL FUND
TRNSPRTATION & TRAVEL
AMBULANCE

TRAVEL & TRSP OUT OF COUN
UTILITIES

SERVICES & SUPPLIES

OTHER CHARGES

863113
863119

TOTAL

PYMNTS OTHER GOV AGNC
SUPP&C/0 PRSNS-OTHR

OTHER CHARGES

FIXED ASSETS

COUNTY OF MENDOCINO

STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 4050 MENTAL HEALTH SERVICE

1999-00 1999-00 2000-01 2000-01
BUDGET ACTUALS BUDGET ACTUALS
@ () (C) ®

3,076,295 2,760,535 4,305,184 3,757,075
247,521 315,982 247,521 408,473
139,010 149,681 139,010 237,748
321,068 276,102 432,566 406,828
187,959 163,347 276,344 224,757
50,307 45,835 69,031 62,513
167,391 147,465 223,519 214,869
277,870 257,888 400,245 387,854
3,478 4,734 3,478 5,282
40,526 87,630 98,962 111,331
4,511,425 4,209,199 6,195,860 5,816,730
78,464 98,052 101,449 121,223
32,650 32,526 35,446 36,280
35,625 56,442 55,928 53,729
56,325 56,325 56,325 49,984
20,000 14,450 20,000 0
6,592 3,928 11,686 2,201
23,000 40,949 58,124 46,670
89,234 121,408 125,984 61,707
0 0 0 950
71,725 121,989 153,035 168,325
98,799 86,161 76,429 63,662
78,635 12,158 9,100 11,139
0 391 500 -1,360
825,169 1,280,143 1,202,756 1,436,755
3,000 20,860 9,000 30,904
0 44,504 44,504 44,987
31,336 323 17,038 0
82,625 85,424 113,606 102,026
3,000 2,887 3,848 266
11,700 23,721 224,475 37,171
3,000 0 92,410 1,907
84,620 110,658 58,011 163,250
20,000 10,856 16,000 2,878
47,500 70,832 79,535 79,732
49,790 40,303 58,040 67,230
1,752,789 2,335,290 2,623,229 2,581,616
424,817 414,778 450,737 494,672
584,868 375,933 566,144 659,755
1,009,685 790,711 1,016,881 1,154,427

FUND: 1100 COUNTY GENERAL

2001-02
REQUEST
®)

5,428,902
220,586
115,594
615,407
339,217

85,907
326,264
547,601

3,478
98,962

7,781,918

101,449
80,446
55,928
56,325
20,000
11,686
58,124

125,984

0

173,035

147,574

9,100

500
1,378,911
19,000

230,067
17,038

141,506

3,848

253,034
18,851
98,095
16,000

102,251
86,372

3,205,124

450,737
566,144

1,016,881

2001-02
RECOMMEND

()

5,428,902
220,586
115,594
615,407
339,217

85,907
326,264
547,601

0
123,647

7,803,125

101,449
80,446
55,928
41,622
20,000
11,686
58,124

125,984

0

173,035

147,574

9,100

500
1,372,407
19,000

230,067
17,038

141,506

3,848

253,034
18,851
98,095
16,000

102,251
86,372

3,183,917

450,737
566,144

1,016,881

2001-02
ADOPTED

@)

6,177,517
221,027
57,778
677,828
383,016
97,079
359,345
600,792

0

125,810

8,700,192

88,109
86,646
49,909
43,420
20,000
10,819
41,724
39,508
0
141,726
127,588
300

500
1,357,407
6,500
230,067
14,792
155,600
1,418
204,374
18,851
122,423
2,900
112,983
78,932

2,956,496

450,737
751,144

1,201,881
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COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION

COUNTY OF MENDOCINO
STATE OF CALIFORNIA

BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02

ACTIVITY: 401 HEALTH AND SANITATION - HEALTH

FINANCING USES CLASSIFICATION
€}

864360 STRCTURS & IMPRVMENTS
864370 EQUIPMENT

TOTAL FIXED ASSETS
EXPEND TRANSFER AND REIMB

865380 INTRAFUND TRANSFERS
865802 OPERATING TRANSFER OUT

TOTAL EXPEND TRANSFER AND REIMB

TOTAL NET APPROPRIATIONS

LESS: REVENUES

825150 MOTOR VEHICLE IN LIEU
825330 STATE AID MENTAL HEALTH
825342 REALIGNMENT MENTAL HEALTH
825370 MANAGED CARE - STATE
825398 SB90 REIMBURSEMENT
826290 MENTAL HEALTH SERVICE
827700 OTHER

TOTAL REVENUES

TOTAL NET COUNTY COST
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COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 4050 MENTAL HEALTH SERVICE

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)
0 14,900 0 26,606 0 0 25,000
97,000 75,413 157,250 166,623 76,050 76,050 240,650
97,000 90,313 157,250 193,229 76,050 76,050 265,650
-158,726 -233,955 -244,978 -428,635 -272,812 -272,812 -256,121
81,500 80,266 81,500 78,925 81,500 81,500 81,500
-77,226 -153,689 -163,478 -349,710 -191,312 -191,312 -174,621
7,293,673 7,271,824 9,829,742 9,396,292 11,888,661 11,888,661 12,949,598
21,532 427,882 21,532 480,844 85,000 85,000 85,000
2,885,729 3,071,861 5,807,120 4,960,392 7,294,956 7,294,956 8,050,067
3,053,329 2,735,464 3,136,837 2,899,452 3,250,000 3,250,000 3,250,000
902,566 767,556 635,118 827,856 779,570 779,570 779,570
0 0 0 0 100,000 100,000 100,000
327,000 172,632 229,135 184,998 229,135 229,135 379,485
400 0 0 42,751 150,000 150,000 305,476
7,190,556 7,175,395 9,829,742 9,396,293 11,888,661 11,888,661 12,949,598
103,117 96,429 0 -1 0 0 0




4070 -PUBLIC HEALTH - MEDICALLY INDIGENT PROGRAM
Carol Mordhorst, Public Health Director

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:
COUNTY MEDICAL SERVICESPROGRAM:

The County Medical Services Program mission isto provide services to the medically indigent population
in Mendocino County and 33 other participating counties.

The County is mandated to provide and fund medical services to the Section 17000 population either
through a county operated program or through the county cooperative CM SP program. The program pays
for inpatient, outpatient and emergency room services for eligible adult indigents. The County operated
such a program (MCMIP) from October 1983 until September 30, 1991. Effective October 1, 1991,
Mendocino County contracted with the State of California to administer the program through CMSP.
CMSP consists of 34 small rural counties which have pooled their funds to pay for care throughout the
State. Services are similar to Medi-Cal guidelines. Reimbursements are made at reduced Medi-Cal
contracted rates. Statutes require the State contribute $20.2 million to this program and provide the
administrative services for the program. For the past two years the State contribution has been suspended.

Even though Mendocino County has contracted with CMSP for administration of the indigent program,
the county retains the financial obligation of the Section 17000 population.

MAJOR ACCOMPLISHMENTS:

The program was restructured in April 1995 and is now governed by a board consisting of CAO's, Board
of Supervisors, and Health and Welfare officials from participating Counties. Carol Mordhorst,
Mendocino County's Public Health Director is currently serving on the CMSP Governing Board. County
representatives actively serve on the planning/benefits, eligibility, and fiscal and administration
committees.

Funds received from realignment revenue ($1,655,000) plus a participation fee of $247,568 is Mendocino
County's contribution to the CMSP program. In Fiscal Year 1999-2000 CM SP paid $8,543,540 more for
services to Mendocino County residents than what we paid to CMSP. The net fiscal benefit to
Mendocino County in Fiscal Year 1999-2000 for belonging to this program was $8.5 million.

In January 2000, Mendocino County received a 14-month CMSP Wellness and Prevention Grant that
provided consultant assistance in the development of the Willits Integrated Service Center and paid for
one modular. The Public Health Department received another Wellness and Prevention grant for 3 years
to provide Nurse Case Management services targeting Mendocino Community Health Clinic's CMSP
clients to receive preventive health care and improve the coordination of medical services.

In the Fall of 1998, CMSP embarked on a Strategic Planning Process to define the CMSP vision, goals
and objectives for the next five years. Four focus areas were identified at that meeting. Staff serves on
CMSP Committees that will be defining, planning and implementing the Strategic Plan that encompasses
those four focus areas. CMSP was aso successful in obtaining a 5-year California Endowment Grant for
$8,000,000 to help fund projects that will incorporate the Strategic Planning Focus areas. Beginning
April 2001 Mendocino County will receive funding for a two-year collaborative grant between Social
Services, Mental Health and Public Health focusing on the homeless and at risk CMSP clients. The grant
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focuses on linking clients to mental health, alcohol and drug services, Hepatitis C primary care provider,
and enrollment into long-term benefit programs (SSI, Medi-Cal, VA).

CMSP continues to fund the medical case management program for CMSP eligibles being treated at
inpatient facilities. In Fiscal Year 1999-2000, the Case Management Program managed 172 cases at the
top 50 CMSP hospitals from July 1 - June 30, 2000 with 6 cases still open. They have saved 2,654
inpatient days with a net savings to the CM SP Program of approximately $4.6 million for the Fiscal Y ear
1999-2000.

Under the Governor’s budget proposal, the $20.2 million State contribution to CM SP has been eliminated
from next years budget. CMSP counties and staff are working with their lobbyist and the Department of
Finance regarding the immediate and long-term impact on the CM SP program.

GOALSAND OBJECTIVES:

e Continue to participate in the Strategic Planning Process and California Endowment Project.

e Continue the Medical Case Management.

e Continue to serve on the CM SP Governing Board, and participate in the planning, benefits and
fiscal and administration committees to provide quality care in afiscally prudent manner.

o Complete the 1-year CM SP grant for the Willits Integrated Services Center including the
purchase of amodular for the non-profits.

o Administer the 3 year medical case management grant for high risk CMSP clients to improve
health status through dental and health assessments, care planning, referrals and follow-up with
clients and providers.

In addition to the CMSP program, the 4070 budget also contains the SB12/612 program and EMSA
program.

MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:
SB12/612:

Provide compensation to Mendocino County Hospitals and physicians providing uncompensated
emergency care services from funds received from vehicle code violations and Tobacco Tax Funds (Prop
99).

In 1991, the Mendocino County courts began collecting revenue related to the Board of Supervisors
action ingtituting a one-dollar assessment on certain fines and forfeitures related to vehicle code
violations. The revenue has been deposited into a trust fund established by the Auditor Controller. The
Cdlifornia Health and Safety Code Section 1979.98a specified the alocation of these funds. After
administrative costs (10%) the remainder is allocated as follows. 58% to physicians for uncompensated
emergency medical care; 25% to hospitals providing disproportionate trauma and emergency medical care
services, and 17% to other EMS services. The portions allocated to physicians and hospitals are
contained in the Hospital and Medical services budget.

In Fiscal Year 2000-2001, the Legislature appropriated funding for uncompensated emergency physician
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services. The Public Health Department will administer the funds to pay physicians up to 50% of their
incurred losses for providing emergency services to indigent patients. Department staff will conduct
workshops to educate physicians on the Emergency Medical Services Appropriation (EMSA) program
and provide billing information.

MAJOR ACCOMPLISHMENTS:

The policies and procedures for the claiming and distribution of SB12/612 funds were implemented in
Fiscal Year 1995-1996. Hospital and physician fees were distributed for services provided in Fisca Y ear
1991-1992 through Fiscal Year 1999-2000. All hospital dollars will be claimed.

GOALSAND OBJECTIVES:

e Continueto collect the vehicle code violation fees.
o Distribute fees collected to physicians and hospitals.
e  Conduct workshops for provider billing and disburse EMSA payments to physicians.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

There is no change in the County’s required payments for participation in the County Medical Services
Program (CMSP) for Fiscal Year 2001-2002. For the third year in arow, the Governor has withdrawn the
State’'s $20 million share to this state/local government partnership, citing the existence of healthy
reserves. In the “May Revise’ the Governor also proposed charging CMSP a fee of $5 million for the
administration of the program. The cost of administrating has historically been part of the State
contribution to the program. Finaly, CMSP counties could be adversely affected by an effort being
promoted by larger counties to change the distribution formulas with the Realignment statutes. It is
unknown what impact this will have on member counties, especially as CM SP reserves are depleted. This
issue will continue to be discussed at the State level during Fiscal Y ear 2001-2002.

COUNTY ADMINISTRATIVE OFFICER NOTES:

OTHER CHARGES
Acct. 3113- Payment of Mendocino County’s participation fee which must be paid out of the
General Fund ($247,568) and the statutorily capitated contribution ($1,655,000) to
County Medical Services Program which is paid for with realignment revenues.

Acct. 3152
& 3154 - Payments to hospitals and physicians for uncompensated care from the Emergency
Medical Services Trust generated from Ambulance Franchise holders.
REVENUES

Acct. 5341 - Public Health realignment revenues dedicated to indigent health care.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION

ACTIVITY: 402 HEALTH AND SANITATION - HOSPIT

FINANCING USES CLASSIFICATION
@

862060 COMMUNICATIONS
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862170 OFFICE EXPENSE
862185 MEDICAL & DENTAL SVCS
862239 SPEC DEPT EXP
862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
TOTAL SERVICES & SUPPLIES
OTHER CHARGES
863113 PYMNTS OTHER GOV AGNC
863152 NON-COUNTY CONTRACT HOSPI
863154 PHYSICIAN SVCS-EMS
TOTAL OTHER CHARGES
FIXED ASSETS
864370 EQUIPMENT
TOTAL FIXED ASSETS

TOTAL NET APPROPRIATIONS

LESS: REVENUES
825150 MOTOR VEHICLE IN LIEU
825341 REALIGNMENT HEALTH SERVIC
825473 NON-COUNTY HOSPITAL
825475 EMS-PHYSICIAN SVCS

TOTAL REVENUES

TOTAL NET COUNTY COST
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COUNTY OF MENDOCINO

COUNTY BUDGET FORM

STATE OF CALIFORNIA SCHEDULE 9
BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
BUDGET UNIT: 4070 HSPTL & MDCL SERVICES
FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ () (C) ® ® (@) ®
1,000 322 1,000 306 1,000 1,000 1,000
190 190 190 109 190 91 56
100 0 100 0 0 0 0
500 147 500 511 800 800 800
200 0 200 0 0 0 0
500 0 500 0 500 500 500
1,000 1,563 1,500 808 1,500 1,500 1,500
3,000 1,957 3,000 1,437 3,000 3,000 3,000
6,490 4,179 6,990 3,171 6,990 6,891 6,856
1,902,568 1,902,577 1,902,568 1,902,577 1,902,568 1,902,568 1,902,568
15,000 8,121 15,000 11,388 15,000 15,000 15,000
30,000 9,559 30,000 72,118 83,522 83,522 83,522
1,947,568 1,920,257 1,947,568 1,986,083 2,001,090 2,001,090 2,001,090
2,500 631 0 0 0 0 0
2,500 631 0 0 0 0 0
1,956,558 1,925,067 1,954,558 1,989,254 2,008,080 2,007,981 2,007,946
0 1,320,705 0 1,588,394 0 0 0
1,657,500 334,294 1,657,500 63,167 1,664,490 1,664,490 1,664,490
15,000 8,121 15,000 11,388 15,000 15,000 15,000
30,000 9,559 30,000 74,246 83,522 83,522 83,522
1,702,500 1,672,679 1,702,500 1,737,195 1,763,012 1,763,012 1,763,012
254,058 252,388 252,058 252,059 245,068 244,969 244,934
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MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

To safeguard and promote the health and wellness of the children of Mendocino County. CCS is a state
mandated program that provides medical care for residentially, financially and medically eligible children
under the age of 21. Only certain medical conditions are covered thus limiting resources available to
those conditions that tend to be more financially catastrophic. Mendocino County has been categorized as
a "semi-independent” county beginning in Fiscal year 93-4. This means medical case management,
treatment authorization, and claim processing is done within the county rather than by the state. The San
Francisco Regional officeis available for consultation on complex medical decisions and takes alead role
in the appeal s process.

One hundred percent of the program and administrative costs for MediCal children are paid or reimbursed
by MediCal. Those costs for non-MediCal recipients are borne 50-50 by the State and County. Of the
50% county share, half is from realignment and half is from county funds. The county is mandated to
maintain the funding level at least at the FY 1990-91 level. With the ingtitution of the Healthy Families
the county share of costs for children enrolled in both CCS and Healthy Families will be reduced to
17.5%. Beginning in fiscal year 1999-2000, CCS provided the physical therapy and occupationa therapy
staffing to county schools for CCS €ligible children. This program requires the addition of Physical
Therapists and Occupationa therapists. County Schools supplies the office space, working space, and
equipment for the therapists. The cost of therapy salaries will come from diagnostic and treatment dollars
from the 4080 budget and some reimbursement by MediCal.

MAJOR ACCOMPLISHMENTS:

e Case management timelines were 7-15 working days between official request and authorization.
Staffing vacancies prevented us from improving to the 5-day goal.

e An intra-agency agreement between CCS therapy staff and nursing case managers has been
developed and fully implemented.

e CCS Case Management Quality Assurance Tool has been developed and utilized randomly on a
quarterly basis. Information obtained from this QA activity has been used to improve the medical
case management model utilized by the CCS program.

e Plansare being formulated with SELPA for a permanent Medical Therapy Unit. Medi-Cal billing
can’'t happen until the Medical Therapy Unit is established. Two sites are being proposed at this
time.

GOALSAND OBJECTIVES:

e By June 30, 2002, the case management timeline of 5 working days between official request and
authorization will be met.

e By June 30, 2002, the conversion of CCS from dumb terminals to individual computers will be
fully operational. Thisisto include all four CCS locations and the re-establishment of the system
a the new Dora Street site.

e By June 30, 2002, in collaboration with SELPA, plans will be formulated for a permanent
Medical Therapy Unit. CCS will begin working with the State CCS program developing the
process for billing MediCal for therapy services.
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o By June 30, 2002, the CCS Parent Liaison position will be fully implemented and a random
parent survey regarding CCS services compl eted.

COUNTY ADMINISTRATIVE OFFICER COMMENTS:

The Department submitted a budget which reflects the County’s $70,977 required financial Maintenance
of Effort. The CCS program is jointly funded, pursuant to State Law, by the State, Social Services
Realignment revenues, and County General Fund revenue. The County’s share of cost for diagnostic and
treatment services is 50%, with a portion equal to the MOE to be paid by the General Fund and the rest
from Social Services Realignment.

The Department’s “unmet needs list” includes three new positions (2.0 FTE) to improve the efficiency
and timeliness of services to CCS clients. The County’s share of cost for these positions and associated
computers could be financed with Social Services Realignment dollars currently held in Trust for the CCS
program.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002
TOTAL: 25.7 25.2*
*correction

COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Increases due to compensation adjustment granted to employees in Fiscal Year
2000-2001

SERVICES & SUPPLIES
Acct. 2189 - Includes funding for physician providing required Quality Assurance and
Authorization of Services.
Acct. 2250 - Reflects funding of a new mandate requiring reimbursement of client’s travel

expenses.
OTHER CHARGES

Acct. 3113 - Reflects payment of county share of cost to State.
REVENUES

Acct. 5341 - Redlignment revenues received directly from the Social Services Realignment

Trust Fund.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.
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COUNTY OF MENDOCINO

COUNTY BUDGET FORM

COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION BUDGET UNIT: 4080 PUBLIC HEALTH-CCS
ACTIVITY: 403 HEALTH AND SANITATION - CALIF. FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ @ () (C) ® ® (@) ®
SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES 565,821 363,228 639,265 499,028 594,009 594,009 594,009
861012 EXTRA HELP 1,647 16,657 10,000 14,841 11,000 11,000 11,000
861013 OVERTIME REG EMP 4,000 11,819 4,000 5,350 4,000 4,000 4,000
861021 CO CONT TO RETIREMENT 59,121 31,864 46,794 48,895 48,579 48,579 48,579
861022 CO CONT TO OASDI 35,081 18,831 30,279 25,324 25,908 25,908 25,908
861023 CO CONT TO OASDI-MEDIC 8,204 5,446 8,386 7,229 7,455 7,455 7,455
861024 CO CONT TO RET INCREMENT 29,849 17,011 27,739 25,910 25,704 25,704 25,704
861030 CO CONT TO EMPLOYEE INSUR 32,587 36,459 49,258 56,847 49,258 49,258 49,258
861031 CO CONT UNEMPLOYMENT INSU 347 1,156 350 725 350 0 0
861035 CO CONT WORKERS COMPENSAT 2,060 1,485 1,837 2,833 1,837 3,094 2,968
TOTAL SALARIES & EMPLOYEE BENEFITS 738,717 503,956 817,908 686,982 768,100 769,007 768,881
SERVICES & SUPPLIES
862060 COMMUNICATIONS 5,300 5,225 5,000 6,710 7,000 7,000 7,000
862090 HOUSEHOLD EXPENSE 0 41 0 0 0 0 0
862101 INSURANCE-GENERAL 793 793 793 1,207 1,207 1,005 1,523
862109 INS OTHER 50 0 50 0 50 50 50
862120 MAINTENANCE-EQUIPMENT 50 300 50 150 50 50 50
862140 MED DNTL & LAB SUPLS 0 (0] 0 441 450 450 450
862150 MEMBERSHIPS 0 545 0 762 800 800 800
862170 OFFICE EXPENSE 10,800 21,906 13,172 22,213 14,000 14,000 14,000
862185 MEDICAL & DENTAL SVCS 0 0 0 0 0 0 31,000
862187 EDUCATION & TRAINING 6,313 1,460 4,000 3,618 14,000 14,000 14,000
862189 PROF & SPEC SVCS-OTHR 0 1,962 0 14,020 34,148 34,148 34,148
862200 RNTS & LEASES-EQUPMNT 0 -4 0 0 0 0 0
862210 RNTS & LEASES BLD GRD 8,316 0 8,500 0 0 0 0
862239 SPEC DEPT EXP 0 601 0 0 0 0 0
862250 TRNSPRTATION & TRAVEL 7,300 4,666 5,000 6,853 65,000 65,000 65,000
862253 TRAVEL & TRSP OUT OF COUN 3,600 4,850 5,000 21,691 8,200 8,200 8,200
862260 UTILITIES 0 103 0 0 0 0 0
TOTAL SERVICES & SUPPLIES 42,522 42,448 41,565 77,665 144,905 144,703 176,221
OTHER CHARGES
863113 PYMNTS OTHER GOV AGNC 134,454 26,742 134,454 21,917 134,454 134,454 134,454
863119 SUPP&C/0 PRSNS-OTHR 7,500 5,974 7,500 1,919 7,500 7,500 7,500
TOTAL OTHER CHARGES 141,954 32,716 141,954 23,836 141,954 141,954 141,954
FIXED ASSETS
864370 EQUIPMENT 2,000 8,184 0 50,853 0 0 0
TOTAL FIXED ASSETS 2,000 8,184 0 50,853 0 0 0
TOTAL NET APPROPRIATIONS 925,193 587,304 1,001,427 839,336 1,054,959 1,055,664 1,087,056
LESS: REVENUES
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COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2001-02
CLASSIFICATION:
FUNCTION: 4 HEALTH & SANITATION BUDGET UNIT: 4080 PUBLIC HEALTH-CCS
ACTIVITY: 403 HEALTH AND SANITATION - CALIF. FUND: 1100 COUNTY GENERAL
1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
€} @ ©) ©) ® ©) (@] @)
825250 STATE AID CALIFORNIA CHIL 668,369 503,190 737,225 705,306 829,718 829,718 829,718
825341 REALIGNMENT HEALTH SERVIC 107,772 0 118,225 59,544 149,264 149,264 149,264
826330 CALIFORNIA CHILDRENS SERV 5,000 2,615 5,000 3,510 5,000 5,000 5,000
827700 OTHER 70,308 7,754 70,000 0 0 0 31,000
TOTAL REVENUES 851,449 513,559 930,450 768,360 983,982 983,982 1,014,982
TOTAL NET COUNTY COST 73,744 73,745 70,977 70,976 70,977 71,682 72,074
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MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mendocino County Solid Waste Division (Division) is responsible for the operation and maintenance
of the County's solid waste disposal system. Solid waste disposal systems include four small volume
transfer stations (Albion, Caspar, Boonville, and Potter Valley), and the South Coast Landfill. The
Division is charged with administration of the County's solid waste collection franchise agreements, and
contracts with private haulers for operation of the Covelo small volume transfer station, as well as
administration of a lease agreement for the Laytonville Solid Waste Recycling Center. The Division is
responsible for the maintenance of eight "closed" landfill sites: Albion, Boonville, Caspar, Covelo,
Laytonville, Leggett, Navarro, and Potter Valley.

MAJOR ACCOMPLISHMENTS:

e Conducted landfill gas migration study at the Caspar Landfill.

e Provided solid waste disposal services to 41,918 vehicles, which includes 19,568 vehicles at the
Caspar Solid Waste Transfer Station.

e Acted as the Contract Administrator for the Willits Solid Waste Transfer Station, which included
opening the facility in December 2000.
Added waste oil collection at the Caspar Solid Waste Transfer Station.

o Installed french drain and cascade tank system at the Laytonville Landfill, which controlled East
Slope Runoff.

e Achieved Construction Quality Assurance certification for the Laytonville Landfill Final Cover
System.

o Initiated diversion of franchised collection vehicles from the South Coast Landfill, and began
construction of South Coast Solid Waste Transfer Station.

e Completed selection process and finalized agreement with solid waste consulting engineer.

e Completed second tire amnesty collection event.

e Amended Sonoma County License Agreement to include dumping of franchised solid waste
collection vehicles at Guerneville Solid Waste Transfer Station.

e Improved Boonville Solid Waste Transfer Station Driveway.

Customer usage as determined by vehicle count increased by 11% last year. Vehicle count has increased
by 52% over five years.

Total vehicle count:

FY93/94 FY94/95 FY95/96 FY96/97 FY97/98 FY98/99 FY99/00

22,887 24,489 27,511 29,655 32,614 37,728 41,918

Recycling rates fluctuated in 2000. Recycling rates decreased by greater than 5% at the Albion,
Boonville, and Caspar Solid Waste Transfer Stations. The recycling rate at the Potter Valley Solid Waste
Transfer Station increased by 4.5%. The recycling rate at the South Coast Landfill showed a strong
recovery, and increased 9.4%.
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Recycling Rates:

Sites 1997 1998 1999 2000
Albion SWTS 35.6% 37.9% 37.8% 32.0%
Boonville SWTS 46.3% 44.1% 43.4% 35.5%
Caspar SWTS 41.2% 41.6% 47.0% 41.9%
Potter Valley 41.7% 42.8% 39.8% 44.3%
SWTS

South Coast 17.2% 21.8% 13.5% 23.0%
L andfill

(volume based recycling rates)
GOALSAND OBJECTIVES:

o Cease landfill operations at the South Coast Landfill, and open self-haul solid waste transfer
station.

e Achieve solution and resolution to solid waste disposal issuesin Ukiah Area.

e Begin development of the South Coast Landfill Final Closure Plan.

e Develop landfill gas remediation plan for the Caspar Landfill.

e |In consultation with the Board of Supervisors, develop action plan to improve recycling diversion
percentages.

o Develop action plan for Laytonville Landfill that addresses problems on the East and West
Slopes.

o Add waste qil recycling at the South Coast Landfill.
Initiate diversion program for Cathode Ray Tubes (CRT’s) at all sites.

MAJOR POLICY CONSIDERATION:

The Solid Waste Division believes the largest challenge facing the Board of Supervisorsis how to satisfy
increasing customer service demand. The Solid Waste Division proposes increasing site hours at the
Boonville and Caspar Solid Waste Transfer Stations.

COUNTY ADMINISTRATIVE OFFICE COMMENTS:

The County Administrative Office is presently evaluating the possibility of consolidating the Solid Waste
Division with the Department of Transportation. The determination on the feasibility of this consolidation
is pending the outcome of a Management Audit of the Department of Transportation which is anticipated
to be completed by mid October, 2001.

The Equipment Replacement Fund for this division is approximately $133,530 of which approximately
$94,952 is earmarked for Covelo Transfer Station improvements. Reserve funds include: Landfill
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Remediation Fund (Article 5) in the amount of $23,800 and a Landfill Closure Fund in the amount of
$1,366,271 (derived from franchise fees).

Of the $1,366,271.44 in the Closure Trust Fund an estimated $625,000 has been earmarked for the
construction of the South Coast Transfer Station. Estimated closure costs for the South Coast Landfill are
$1,241,700 in year 2000. Staff believes this estimate islow due to recent increased construction costs. An
additional $400,000 (Pacific Coast Disposal settlement) is being held in an escrow account pending
litigation determination and are anticipated to be transferred into this closure fund in the near future.

Although not included in the Proposed Budget, the division’s unmet needs are identified as increased
hours at the Caspar and Boonville transfer stations. Impact to the General Fund would be $24,119 and
$5,326, respectively. The request for consideration of increased hours at these two sites is carried over
from last year's final budget deliberations.

AUTHORIZED POSITIONS: Allocated Allocated
2000-2001 2001-2002

TOTAL: 13 13
COUNTY ADMINISTRATIVE OFFICE NOTES:

SALARIES & BENEFITS
Acct. 1011 - Two positions (South Coast Senior Site Operator and Engineer 1V) remain
unfilled. Increases due to compensation adjustments granted to employees in
Fiscal Y ear 2000-2001.

SERVICES & SUPPLIES
Acct. 2200 - Increase due to acquisition of Caspar loader.
Acct. 2120 - Reduction of equipment at South Coast. Remaining equipment consists of 2
loaders (Caspar and South Coast) and a vacuum truck.
Acct. 2239 - Small volume transfer station hauling and disposal costs wood waste grinding,
well testing supplies and container service contracts. Includes funding for
Laytonville hydrogeological studies and Covelo transfer station lease

FIXED ASSETS
Acct. 4370 - Purchase of replacement computer equipment.

REVENUES
Acct. 6308 - Disposal revenue assuming landfill operations for 3 months and transfer station
operations for 9 months.
Acct. 7700 - Includes Tire Amnesty Grant funding and Recycling Block grant.

FINAL BUDGET ACTION:
No changes where made to this budget unit during Final Budget deliberations.
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STATE CONTROLLER
COUNTY BUDGET ACT
(1985)

CLASSIFICATION:
FUNCTION:

FINANCING USES CLASSIFICATION

@

SALARIES & EMPLOYEE BENEFITS

861011 REGULAR EMPLOYEES

861012 EXTRA HELP

861013 OVERTIME REG EMP

861021 CO CONT TO RETIREMENT
861022 CO CONT TO OASDI

861023 CO CONT TO OASDI-MEDIC
861024 CO CONT TO RET INCREMENT
861030 CO CONT TO EMPLOYEE INSUR
861031 CO CONT UNEMPLOYMENT INSU
861035 CO CONT WORKERS COMPENSAT

TOTAL SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

862050 CLTHG & PRSNAL ITEMS
862060 COMMUNICATIONS

862090 HOUSEHOLD EXPENSE
862101 INSURANCE-GENERAL
862120 MAINTENANCE-EQUIPMENT
862130 MAINT-STRC IMPR & GRN
862150 MEMBERSHIPS

862160 MISCELLANEOUS EXPENSE
862170 OFFICE EXPENSE

862185 MEDICAL & DENTAL SVCS
862187 EDUCATION & TRAINING
862189 PROF & SPEC SVCS-OTHR
862190 PUBL & LEGAL NOTICES
862200 RNTS & LEASES-EQUPMNT
862220 SMALL TOOLS & INSRMNT
862239 SPEC DEPT EXP

862250 TRNSPRTATION & TRAVEL
862253 TRAVEL & TRSP OUT OF COUN
862260 UTILITIES

TOTAL SERVICES & SUPPLIES
FIXED ASSETS

864350 LAND
864370 EQUIPMENT

TOTAL FIXED ASSETS

EXPEND TRANSFER AND REIMB
865380 INTRAFUND TRANSFERS
TOTAL EXPEND TRANSFER AND REIMB

TOTAL NET APPROPRIATIONS
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COUNTY OF MENDOCINO
STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL

FINAL BUDGET FOR FISCAL YEAR 2001-02

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 4510 MENDOCINO COUNTY SOLID WASTE

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01
BUDGET ACTUALS BUDGET
@ () (C)

333,353 341,400 361,326
27,211 30,145 19,391
18,168 20,257 18,616
32,633 31,599 34,496
19,635 18,685 20,300
5,492 5,538 5,790
16,977 16,861 17,703
32,859 27,513 34,445
756 505 756
20,613 16,268 18,398
507,697 508,771 531,221
1,700 315 1,200
7,428 6,478 8,490
4,788 5,631 4,848
38,705 38,705 38,705
45,399 20,322 56,854
16,504 17,803 15,400
500 274 500
13,831 14,111 10,439
15,180 13,024 15,030
1,037 0 1,037
4,381 1,945 4,541
82,341 90,504 114,204
922 472 900
18,479 23,210 8,921
3,310 1,804 2,160
501,954 487,818 439,577
45,615 39,587 44,717
472 0 1,965
1,476 1,212 1,536
804,022 763,215 771,024
6,000 6,000 6,000
7,291 16,071 16,050
13,291 22,071 22,050
0 -191 0
0 -191 0
1,325,010 1,293,866 1,324,295

2000-01
ACTUALS

®

327,923
19,261
27,597
30,767
17,375

5,275
16,309
31,363

573
13,891

490,334

1,374
6,450
5,183
52,005
23,869
13,675
149
48,127
14,540
326
1,751
111,434
1,097
3,990
1,448
494,420
36,753
54
1,224

817,869

6,000
15,101

21,101

-236

-236

1,329,068

2001-02
REQUEST
®)

317,291
21,319
29,093
30,243
17,601

5,333
16,003
41,334

756
13,891

492,864

1,300
9,990
4,990
52,005
33,103
32,400
250
5,788
15,000
1,037
3,911
94,789
450
21,513
2,160
538,249
41,368
1,965
2,364

862,632

3,250

3,250

1,358,746

2001-02
RECOMMEND

()

317,291
21,319
29,093
30,243
17,601

5,333
16,003
41,334

0
15,390

493,607

1,300
9,990
4,990
43,305
33,103
32,400
250
5,788
15,000
1,037
3,911
94,789
450
21,513
2,160
538,249
41,368
1,965
2,364

853,932

3,250

3,250

1,350,789

2001-02
ADOPTED

@)

317,291
21,319
29,093
30,243
17,601

5,333
16,003
41,334

0
14,667

492,884

1,300
9,990
4,990
47,155
33,103
32,400
250
5,788
15,000
1,037
3,911
94,789
450
21,513
2,160
538,249
41,368
1,965
2,364

857,782

3,250

3,250

1,353,916




STATE CONTROLLER

COUNTY

BUDGET ACT

(1985)

CLASSIFICATION:

FUNCTION:

4 HEALTH & SANITATION

COUNTY OF MENDOCINO
STATE OF CALIFORNIA
BUDGET UNIT FINANCING USES DETAIL

FINAL BUDGET FOR FISCAL YEAR 2001-02

ACTIVITY: 404 HEALTH AND SANITATION - SANITA

FINANCING USES CLASSIFICATION

LESS:

826301
826302
826307
826308
826309
826310
827600
827700
827802

TOTAL

TOTAL

€}

REVENUES

ALBION REFUSE DISPOSAL SI
BOONVILLE REFUSE DISPOSAL
POTTER VALLEY REFUSE DISP
SOUTH COAST REFUSE DISPOS
CASPAR REFUSE DISPOSAL SI
CASPAR/FORT BRAGG REFUSE

OTHER SALES

OTHER

OPERATING TRANSFER IN

REVENUES

NET COUNTY COST

COUNTY BUDGET FORM
SCHEDULE 9

BUDGET UNIT: 4510 MENDOCINO COUNTY SOLID WASTE

FUND: 1100 COUNTY GENERAL

1999-00 1999-00 2000-01 2000-01 2001-02 2001-02 2001-02
BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
@ ©) ©) ® ©) (@] @)

58,385 57,280 59,451 67,277 62,821 62,821 62,821
57,088 54,727 60,954 78,368 69,237 69,237 69,237
36,364 38,512 41,997 52,360 43,622 43,622 43,622
136,289 175,648 155,628 207,339 83,766 83,766 83,766
225,029 250,559 250,549 306,856 295,167 295,167 295,167
58,767 58,599 60,783 59,597 61,743 61,743 61,743
0 820 0 1,612 0 0 0
2,880 2,730 3,030 14,027 55,500 55,500 55,500
28,340 28,340 30,360 30,360 0 0 0
603,142 667,215 662,752 817,796 671,856 671,856 671,856
721,868 626,651 661,543 511,272 686,890 678,933 682,060

419



