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5010 – SOCIAL SERVICES 

Alison Glassey, Director 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
The overall mission of the Social Services Department is: 
 

• To strengthen and empower individuals and families to maximize personal and financial self-
sufficiency; 

• To deliver services in a respectful, effective and efficient manner; 
• To develop, support and empower staff, individually and in teams, to be professional, competent 

and highly skilled; 
• To promote and maintain effective and productive relationships within the Department and with 

our communities, other agencies, voluntary organizations and the business sector. 
 
MANDATED SERVICES: 
 
All of the ongoing services provided by the Department are mandated by Federal and/or State laws.  Federal 
and State codes and regulations set the eligibility criteria and the activities of each program.  Funding 
allocations from the State set the levels of service and the staffing in each program. 
 
Financial Assistance programs are regulated in great detail by the Federal and State governments, including 
the forms used. Service standards for Adult Services and Children's Services are outlined in regulations.  
The Juvenile Court plays a major role in determining the type and level of services provided to children and 
their families. 
 
Most of these programs are considered entitlements, which means that anyone who meets the eligibility 
criteria is entitled to benefits or services.  As the County population increases, the number of eligible people 
and the number of people needing services has been increasing. Social Services programs are also affected 
by economic conditions and by critical social issues, such as substance abuse and broken families. 
 
The Federal and State governments provide most of the funding for these mandated programs.  Funding 
increases each year in proportion to the caseloads, or when additional activities are required.  The Social 
Services overall administrative operations budget is 88% Federal and State funds, 7% Realignment (sales 
tax) funds, and 5% County general funds.  
 
STRUCTURE: 
 
The Social Services Department is organized into five divisions.  Three program divisions bring together 
allied services: 

• Employment and Family Assistance Services 
• Family and Children’s Services 
• Adult and Long Term Care Services 

 
Two functional divisions focus efforts on staff resources and fiscal/physical resources:   

• Staff Resources (Payroll, Personnel, Training, Client Civil Rights)  
• Administrative Services (Budget, Fiscal, Contracts, Facilities, Central Services, Closed Files, 

Information Technology) 
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5010 – SOCIAL SERVICES 

Alison Glassey, Director 
 
 
PEOPLE SERVED: 
 
Nearly 20% of Mendocino County's population is served by the Department of Social Services.  By major 
program area, the numbers served are: 
 

 1998-99 1999-2000 2000-01  
Financial Assistance 14,880 13,880 12,258 People receiving assistance per month 
Employment Services 1,235 1,279 1,149 People prepared for work per month 
Children's Services 1,281 1,419 1,469 Children and families served per month 
Adult Services 1,426 1,859 1,975 Elderly/disabled served per month 
 
MAJOR ACCOMPLISHMENTS: 
 
EMPLOYMENT AND FAMILY ASSISTANCE SERVICES 

• Achieved and maintained time frames for eligibility appointments in less than one week, and 
provided immediate need appointments within 24 hours.  

• Completed the One-Stop Career Center grant successfully, including the first phase of the 
development of an electronic infrastructure. 

• Continued co-location and collaboration between Job Alliance and the Mendocino Works 
Employment Resource Centers. 

• Took on the functions of the Workforce Investment Act administrative entity and staffing to the 
Workforce Investment Board.  

• Strengthened the Welfare Fraud Investigation program. 
• Implemented Medi-Cal mail-in application program. 

 
FAMILY AND CHILDREN’S SERVICES 

• Maintained the emergency shelter/assessment center for children who are removed from their 
homes due to abuse or neglect.   

• Strengthened services to children in placement through recruitment, licensing, training and support 
of foster parents, by developing a placement team and restructuring the licensing function. 

• Provided FAST Track services in school districts in Laytonville, Point Arena, Mendocino, Willits, 
Fort Bragg, and Ukiah.  

• Strengthened the Children’s System of Care collaborative project, including implementation of 
Wraparound Services. 

• Implemented Foster Care Public Health Nursing with Public Health Dept. 
• Established Family Center in Willits and supported county-wide network. 
• Supported the Policy Council on Children and Youth in the development of a Status Report on 

Children and Youth and a Comprehensive Coordinated Children’s Services Plan, as well as in 
numerous interagency endeavors. 
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Alison Glassey, Director 
 
ADULT AND LONG TERM CARE SERVICES  

• Developed and staffed the IHSS Advisory Committee in preparation for establishing an employer of 
record, as required by the State. 

• Trained and maintained the internal disaster response team for mass shelter, as required for disaster 
preparedness. 

• Coordinated with the Area Agency on Aging and senior centers. 
• Implemented Caregiver Training for IHSS providers at Mendocino College. 
• Coordinated the Supportive Housing Program grant and the operation of the Homeless Resource 

Centers inland and on the coast, including the third year of operation for the Winter Shelter in a 
temporary location. 

• Developed an Older Adult System of Care model and obtained a grant from California Endowment 
to implement. 

• Developed pilot program for case management for homeless CMSP clients.  
• Researched and developed fingerprinting program for IHSS providers. 

 
OVERALL 

• Continued implementation of the Multifaceted Action Plan (MAP), including quality assurance 
programs, client feedback mechanisms, and clarification of roles and responsibilities. 

• Obtained necessary additional space in Willits, and continued planning for the North County 
Services Center. 

• Completed planning and design for the remodel and relocation of Children’s Services to the former 
Yokayo Supermarket. 

• Reorganized budgeting process and implemented revenue tracking system. 
• Published quarterly Department newsletter for staff information and support. 
• Established Department Staff Site Councils in all three geographic areas to address infrastructure 

and safety. 
 
GOALS AND OBJECTIVES: 
 
GOALS 

• Complete implementation of the Multi-faceted Action Plan (MAP).  
• Collaborate with other public and private agencies to sharpen and streamline client services in the 

areas of employment development, medical eligibility, school-linked services, and long term care. 
• Work on fully developing Department facilities in Willits and Ukiah. 

 
OBJECTIVES  
 
EMPLOYMENT AND FAMILY ASSISTANCE SERVICES 

• Station MediCal eligibility staff at all health clinics if State funded. 
• Pilot use of video-conferencing for eligibility interviews. 
• Review and streamline Food Stamp eligibility practices. 
• Maintain time frames for emergency, expedited and regular applications. 
• Staff WIA programs and coordinate with Mendocino Works in interagency projects, including the 

second phase of the electronic infrastructure. 
• Develop partnerships with private sector to link training and jobs. 
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5010 – SOCIAL SERVICES 

Alison Glassey, Director 
 

• Implement automation and Welborn study recommendations in Job Alliance. 
• Attain full staffing for the Welfare Fraud Investigation program. 
 
FAMILY AND CHILDREN’S SERVICES  
• Maintain and enhance the emergency shelter/assessment center for children who are removed from 

their homes due to abuse or neglect.  
• Bring licensing into full compliance with State regulations. 
• Implement Teen System of Care and after school activities coordination. 
• Develop comprehensive interagency protocols with AODP.  
• Re-establish Family Track program, family maintenance for 0-5 year olds. 
• Strengthen network of Family Resource Centers throughout the county. 
• Further develop CPS training program and staff support groups. 
• Support the Policy Council on Children and Youth in the completion of the Comprehensive 

Coordinated Children’s Services Plan. 
 
ADULT AND LONG TERM CARE SERVICES  
• Support and coordinate the Supportive Housing Program grants, operation of the two Homeless 

Resource Centers and the fourth Winter Shelter, and the search for a permanent location for an 
emergency shelter. 

• Maintain internal disaster response team for mass shelter, as required. 
• Coordinate with Area Agency on Aging and promote integrated services. 
• Implement Older Adult System of Care through California Endowment grant. 
• Automate Adult Protective Services program to monitor case management activities and develop 

statistical reports. 
• Staff IHSS Advisory Committee and complete preparations for IHSS employer of record. 
• Implement fingerprinting of IHSS providers. 
• Implement pilot project for case management of homeless CMSP clients. 
 
OVERALL  
• Obtain Department facilities in Willits to consolidate operations, centralize certain functions, and 

maximize utilization of space. 
• Complete the remodel and relocation of Children’s Services to the former Yokayo Supermarket. 
• Implement Roles and Responsibilities process, per MAP. 
• Develop and implement a social services client service training module. 
• Develop Balanced Scorecards for each division. 

 
MAJOR POLICY CONSIDERATIONS: 
 

• Salary increases due to implementation of the Slavin Classification and Compensation Study add 
16% to the 1000 series total cost.  This is not only because of the overall increases in ranges, but 
also because less than 1% of Department staff are now at E Step, compared to over 50% at E Step 
prior to Slavin.   

• A major increase in health benefit costs adds another 5% to the 1000 series.   
• Budgeted salary savings were increased from 7% to 10%, at CAO request. 

 425



5010 – SOCIAL SERVICES 
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• Major capital projects include renovation and furnishing of the Yokayo Market and consolidation 
of Department facilities in Willits in preparation for the North County Services Center. 

 
COUNTY ADMINISTRATIVE OFFICE COMMENTS: 
 
Budget Unit 5010 includes all staff costs for the Department of Social Services.  Revenues and staffing 
levels reflect federal and state allocations which are based on caseload.  Realignment revenues are 
apportioned out to support those programs which where included in the original realignment formulas.  
The County General Fund funds the remaining share of cost.  Cost increases are largely attributable to the 
significant classification and compensation adjustments granted during Fiscal Year 2000-2001.  The 
Proposed Budget includes a 10% salary savings based on historical vacancies.  As recruitment and 
retention efforts improve, the Department hopes to reduced this to 5%. 
 
It should be noted that the Department did not budget any increase in anticipated realignment revenue.  
Preliminary documents released by the State indicate that Mendocino County will not receive any 
caseload growth allocation during Fiscal Year 2001-2002.  Further, the Department included $565,000 in 
carryover funds from the Realignment Trust fund, of which about 40% will be used for one-time 
expenditures.  The Department is hopeful that anticipated increases in other State allocations will makeup 
this difference in Fiscal Year 2002-2003 
 
AUTHORIZED POSITIONS:      Allocated Allocated 

2000-2001 2001-2002 
 

TOTAL:             438      445 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
SALARIES  

Acct.  1011 - Increases due to compensation adjustment granted to employees in Fiscal Year 
2000-2001.  Reflects full funding for 433 existing positions, a 10% vacancy factor 
based on historical experience and seven (7) new positions approved during Final 
Budget Hearings. 

 
SERVICES & SUPPLIES  

Acct. 2181 - Reflects increased data line and information services costs. 
Acct. 2210 -  Reflects costs for leased space. 
Acct. 2239 - Includes funding for service purchased from other County Departments such as 

Mental Health, AOPD, Public Health Lab, District Attorney and County Counsel. 
Acct. 2260 -  Reflects an increase in anticipated utility charges.  
 

OTHER CHARGES  
Acct. 3115 -  Appropriation includes cost of services to foster children toward the goal of 

keeping them at home rather than in an out-of-county placement.  Also includes 
cost of implementation of the IHSS provider Fingerprint Clearance Project. 

Acct. 3133 - Reflects expanded children’s emergency shelter services provide by contractor. 
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Alison Glassey, Director 
 

Acct. 3138 - Increased cost for Welfare-to-Work programs reflects shift of expenditures from 
Acct. 3135 and implementation of programs using Mendocino County’s CalWorks 
Performance Incentive Funds.  

 
FIXED ASSETS  

Acct. 4360 -  Includes funding of security system and modular furnishings for new CPS/Yokayo 
Market facility.  

Acct. 4370 -  Computer upgrades and purchase of miscellaneous equipment. 
 
TRANSFERS & REIMBURSEMENTS  

Acct. 5802 -  Reflects funding for various building projects. 
 

REVENUES  
Acct. 5343 -  Reflects Social Services Realignment revenues. 
Acct. 5510 -  Reflects shift in funding which has increased federal support.  

 Acct. 7700 - Represents increased funding from Children Systems of Care and California 
Endowment grants. 

 
FINAL BUDGET ACTION: 
 
During Final Budget Hearings, the Board approved the following new fully funded positions and 
accompanying fixed assets:   
 
1.0 FTE Staff Services Administrator (Teen Program) 
1.0 FTE Senior Staff Services Analyst (Teen Program) 
1.0  FTE Office Assistant III (Teen Program) 
1.0 FTE Staff Services Administrator (ISAWS) 
4 computers 
 
Pending approval from the State, the Board also approved the following: 
 
2.0 FTE Family Assistance Representative III (Medi-Cal Outreach) 
3 SAWS computers and printers 
 
Also approved by the Board were the following: 
 
$12,500 for Time Management Training to be financed with CalWORKS and Realignment funds, and 
$1,500 for the Retired Senior Volunteer Program, with $975 from the General Fund, and the balance from 
Social Services revenues. 
 

 427



 
STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   5 PUBLIC ASSISTANCE                                       BUDGET UNIT: 5010 DEPT OF SOCIAL SERVCS          
  ACTIVITY: 501 PUBLIC ASSISTANCE - ADMINISTRA                                 FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SALARIES & EMPLOYEE BENEFITS   
 
861011 REGULAR EMPLOYEES                    10,581,474  10,416,126  12,368,186  11,789,392  14,066,361  14,066,361  14,327,378 
861012 EXTRA HELP                               75,000      97,791      75,000      92,712      95,000      95,000      95,000 
861013 OVERTIME REG EMP                        200,000     525,865     200,000     399,926     312,000     312,000     312,000 
861021 CO CONT TO RETIREMENT                 1,073,765   1,136,673   1,291,673   1,323,763   1,551,238   1,551,238   1,551,238 
861022 CO CONT TO OASDI                        656,163     651,741     736,905     733,030     872,128     872,128     872,128 
861023 CO CONT TO OASDI-MEDIC                  153,622     155,406     175,409     172,949     203,949     203,949     203,949 
861024 CO CONT TO RET INCREMENT                572,306     573,439     601,160     700,034     820,210     820,210     820,210 
861030 CO CONT TO EMPLOYEE INSUR             1,075,170   1,155,619   1,265,640   1,374,788   1,808,663   1,808,663   1,808,663 
861031 CO CONT UNEMPLOYMENT INSU                31,156      20,520      41,164      19,216      46,841           0           0 
861035 CO CONT WORKERS COMPENSAT               117,726     303,354     334,587     404,516     380,495     448,177     460,779 
                                                  
 TOTAL SALARIES & EMPLOYEE BENEFITS         14,536,382  15,036,534  17,089,724  17,010,326  20,156,885  20,177,726  20,451,345 
  
  SERVICES & SUPPLIES            
 
862060 COMMUNICATIONS                          250,120     272,310     269,339     192,318     210,000     210,000     210,000 
862090 HOUSEHOLD EXPENSE                       181,485     194,816     256,639     230,426     256,639     256,639     256,639 
862101 INSURANCE-GENERAL                        81,281      80,281      81,281      61,371      81,281      51,104      44,880 
862110 JURY & WITNESS EXPENS                     1,000         220       1,000          59       1,000       1,000       1,000 
862120 MAINTENANCE-EQUIPMENT                    12,000      14,297      12,000      17,869      32,000      32,000      32,000 
862130 MAINT-STRC IMPR & GRN                    53,000      92,280      99,772     129,789     150,000     150,000     150,000 
862150 MEMBERSHIPS                               8,700      11,670       8,700      14,525       9,500       9,500       9,500 
862170 OFFICE EXPENSE                          725,002     684,129     630,000     372,222     455,000     455,000     455,000 
862171 PAPER SUPPLIES                                0           0      35,000      28,668      30,000      30,000      30,000 
862172 OFFICE EXPENSE-FEDEX/UPS                      0           0      10,000      11,921      15,000      15,000      15,000 
862181 AUDITING & FISCAL SVC                     8,700       9,551      14,630       9,440      14,630      14,630      14,630 
862182 DATA PROCESSING SERVICES                155,000     198,077     160,000     391,027     190,000     190,000     190,000 
862183 LEGAL FEES                                  500     192,226       1,000         737       1,000       1,000       1,000 
862185 MEDICAL & DENTAL SVCS                     2,000         749       2,000       2,494       2,000       2,000       2,000 
862187 EDUCATION & TRAINING                     76,400      93,294     123,926     119,173     149,300     149,300     161,800 
862188 PRINTING                                      0           0      40,000     139,202     145,000     145,000     145,000 
862189 PROF & SPEC SVCS-OTHR                   149,205     144,318      79,400      76,001      54,400      54,400      54,400 
862190 PUBL & LEGAL NOTICES                     40,000      48,670      45,000     125,299      65,000      65,000      65,000 
862200 RNTS & LEASES-EQUPMNT                    13,000      10,318      13,000      21,957      16,000      16,000      16,000 
862210 RNTS & LEASES BLD GRD                   579,311     606,681     652,034     617,961     734,322     734,322     734,322 
862239 SPEC DEPT EXP                             1,200         199     729,723     791,884     888,737     888,737     888,737 
862250 TRNSPRTATION & TRAVEL                   248,631     183,587     209,631     200,744     232,211     232,211     232,211 
862253 TRAVEL & TRSP OUT OF COUN               164,200     170,780     220,000     169,959     241,695     241,695     241,695 
862260 UTILITIES                               165,012     150,218     172,000     172,831     238,386     238,386     238,386 
                                                  
 TOTAL SERVICES & SUPPLIES                   2,915,747   3,158,671   3,866,075   3,897,877   4,213,101   4,182,924   4,189,200 
  
  OTHER CHARGES                  
 
863112 PYMNTS TO PRIVAT INST                    25,000           0           0       4,563           0           0           0 
863115 SERVICE CONNECTED EXPENSE               701,020     644,492     960,193   1,030,577   1,049,701   1,049,701   1,051,201 
863116 CHILD CARE SERVICES-MOE                 961,458   1,027,000   1,065,474     861,227   1,004,490   1,004,490   1,004,490 
863120 SPEC CIRCUMSTANCES                       18,812      18,928      32,243      24,923      32,243      32,243      32,243 
863121 INDEPENDENT LIVING SKILLS                 2,500      16,479      49,750      26,792      49,750      49,750      49,750 
863126 CAL-LEARN PROG SVCS                      40,000      11,462      10,000       5,149      10,000      10,000      10,000 
863131 FAMILY PRESERVATION                     120,000     170,228     173,248     165,380     251,019     251,019     251,019 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   5 PUBLIC ASSISTANCE                                       BUDGET UNIT: 5010 DEPT OF SOCIAL SERVCS          
  ACTIVITY: 501 PUBLIC ASSISTANCE - ADMINISTRA                                 FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
863132 FAMILY TRACK                                  0           0           0           0     184,212     184,212     184,212 
863133 OFFICE OF EDUCATION CONTR               461,160     357,983     461,160     517,215     637,500     637,500     637,500 
863135 JOB ALLIANCE PROGRAM SERV               879,000     796,554   1,038,602     521,248     686,158     686,158     686,158 
863138 WELFARE TO WORK 15%                     356,531     508,576     365,729     268,442   1,372,000   1,372,000   1,372,000 
863139 IN-HOME SUPPORTIVE SERVIC                     0     -19,677           0           0           0           0           0 
                                                  
 TOTAL OTHER CHARGES                         3,565,481   3,532,025   4,156,399   3,425,516   5,277,073   5,277,073   5,278,573 
  
  FIXED ASSETS                   
 
864360 STRCTURS & IMPRVMENTS                   603,600      59,504     463,575      94,908     358,537     358,537     358,537 
864370 EQUIPMENT                               310,880     328,149     314,772     469,423     256,230     256,230     277,030 
                                                  
 TOTAL FIXED ASSETS                            914,480     387,653     778,347     564,331     614,767     614,767     635,567 
  
  EXPEND TRANSFER AND REIMB      
 
865380 INTRAFUND TRANSFERS                     874,385     -87,786           0    -138,562           0           0           0 
865802 OPERATING TRANSFER OUT                  450,329     438,472     382,814     404,902     650,472     650,472     650,472 
                                                  
 TOTAL EXPEND TRANSFER AND REIMB             1,324,714     350,686     382,814     266,340     650,472     650,472     650,472 
  
 TOTAL NET APPROPRIATIONS                   23,256,804  22,465,569  26,273,359  25,164,390  30,912,298  30,902,962  31,205,157 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
824200 RENTS & CONCESSIONS                       2,500       6,365       2,500       6,055       5,442       5,442       5,442 
825150 MOTOR VEHICLE IN LIEU                         0     163,291           0     175,319           0           0           0 
825210 STATE WELFARE ADMINISTRAT             5,974,456   6,657,366   7,189,436   7,488,718   7,613,084   7,613,084   7,618,484 
825343 REALIGNMENT PUBLIC ASSIST             1,489,899   1,507,471   1,930,108   1,845,703   2,407,571   2,407,571   2,407,571 
825470 STATE AID FOR VETERANS AF                42,000     101,910      42,000      32,914      42,000      42,000      42,000 
825510 FEDERAL WELFARE ADMINISTR            10,961,308   8,039,553  11,628,750   9,516,980  14,012,299  14,004,457  14,065,836 
825520 HEALTH RELATED FUNDS                  3,193,774   4,775,365   3,920,197   5,774,511   4,666,804   4,666,804   4,776,800 
825670 FEDERAL OTHER REVENUE                    31,428     -41,980      31,428           0      31,428      31,428     155,370 
826230 ESTATE FEE-PUBLIC ADM                    60,000      74,500      60,000      58,740      60,000      60,000      60,000 
826391 CONSERVATOR SERV FEE                     72,000      89,000      72,000      62,900      72,000      72,000      72,000 
827700 OTHER                                   291,023     594,042     337,442     160,496     770,720     770,720     770,720 
827704 GENERAL RELIEF REFUND                         0         384           0           3           0           0           0 
                                                  
 TOTAL REVENUES                             22,118,388  21,967,267  25,213,861  25,122,339  29,681,348  29,673,506  29,974,223 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                       1,138,416     498,302   1,059,498      42,051   1,230,950   1,229,456   1,230,934 
                                           =========== =========== =========== =========== =========== =========== =========== 
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0413 – WORKFORCE INVESTMENT ACT 
Alison Glassey, Social Services Director 

 
 
GRANT DESCRIPTION: 
 
This grant provides funding for coordinated employment and training programs as required under 
the Workforce Investment Act of 1998.  Under the Act, each designated services delivery area is 
required to provide Core, Intensive, Training and year-round Youth Services out of one-stop 
service centers.  The Workforce Investment Act program is a joint project of the Board of 
Supervisors and the Mendocino County Workforce Investment Board.  Responsibility for the 
Workforce Investment Act administration rests with the Department of Social Services. 
 
GRANT INCEPTION DATE:  July 1, 2000 
 
CURRENT GRANT PERIOD:     July 1, 2001 to June 30, 2002 
 
SOURCE OF FUNDS:      U.S. Department of Labor – Administered by the State 
 
CONTINUITY OF GRANT:   Ongoing annual allocation.  May be some additional competitive 
funding in the future. 
 
EMPLOYEES (full time equivalent):      
 

1.0 -  Workforce Investment Act Coordinator (Senior Staff Services Analyst) 
1.0 -  Office Assistant III 

 
 
GRANT FUNDING AND BUDGET: 
 

Personnel: $94,751.00 
Operating Expenses:  55,546.00 
Capital Expenditures (Equipment): 00 
Other Costs*: 3,810,184.00 
Indirect Costs:         5,077.00 
TOTAL $3,965,558.00 

 
 

* One-Stop Operator Contract and Administrative Reserve. 
 
 
COUNTY MATCH REQUIRED:  No. 
 
INDEPENDENT AUDIT REQUIRED:  No. 

 430



0433 – SUPPORT HOUSING PROGRAM SEAMLESS 
TRANSITION EMPOWERMENT PROGRAM 

Alison Glassey, Social Service Director 
 
 
GRANT DESCRIPTION: Supportive Housing Program (SHP) Seamless Transition 
Empowerment Program (STEP) provides two resource centers serving as hubs of service delivery 
for homeless families and individuals in two regions of the county: Fort Bragg and Ukiah (Coast 
Community Center and Ukiah Community Center). Homeless families with children and disabled 
adults (including those with substance abuse problems) are eligible for the STEP program, which 
provides case management, life skills training, dual diagnosis treatment groups, substance abuse 
treatment, housing advocacy and assistance, credit clean-up assistance, help learning soft job 
skills, and linkages to mainstream providers of treatment and public benefits. The Shelter Plus 
Care housing voucher program and Ford Street Project’s transitional housing are leveraged to 
STEP, i.e. those who have joined STEP’s program of services are eligible for subsidized 
supportive housing targeting homeless. The goals of the program are to help participants: 1) 
Obtain and remain in permanent housing; 2) increase skills and/or income; 3) achieve greater 
self-determination.   
 
GRANT INCEPTION DATE:   September 1, 1995  
 
CURRENT GRANT PERIOD:  As of April 2001, STEP is in the 8th month of its third year of 
its first renewal period. On September 1, 2001, STEP will begin year one of its second renewal 
period.     
 
SOURCE OF FUNDS:   U. S. Department of Housing and Urban Development      
 
CONTINUITY OF GRANT: Supportive Housing Program grants are three-year grants. 
 
EMPLOYEES (full time equivalent):    .29 FTE.  
 
GRANT FUNDING AND BUDGET: 
 
 Personnel $150,686.00 
 Operating Expenses: 36,034.00 
 Capital Expenditures (Equipment): 00 
 Other Costs (Administration): 8,724.00    ($4,000 for MCDSS) 
 Indirect Costs:  600.00 
 TOTAL $196,044.00 
 
COUNTY MATCH REQUIRED: Beginning September 1, 2001, there is a 25% cash match 
requirement for the support services category of the budget.  Ford Street Project and Ukiah 
Community Center are providing $89,400 in match the first year of the renewal (9/01 – 8/02).  
 
COUNTY MATCH AMOUNT: In fiscal year 2001-02: $34,000 ($14,000 contracted to Ford 
Street Project and $20,000 contracted to Ukiah Community Center for emergency services.)   
 
INDEPENDENT AUDIT REQUIRED: No 
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0475 – SUPPORTIVE HOUSING PROGRAM 
TRANSITIONAL HOUSING EXPANSION PROGRAM 

Alison Glassey, Social Service Director 
 
 
GRANT DESCRIPTION: The program provides twelve units of scattered-site transitional 
housing units for homeless families with children and disabled individuals participating in the 
SHP STEP program. The Ford Street Project provides the housing and program operations, 
including property management. There are six units of housing each in Fort Bragg and Ukiah.  
 
GRANT INCEPTION DATE: September 1, 1997  
 
CURRENT GRANT PERIOD:  As of April 2001, the SHP Transitional Housing Program is in 
the 8th month of year-one of its first renewal period. On September 1, 2001, this SHP program 
will begin year two of its renewal.     
 
SOURCE OF FUNDS:  U. S. Department of Housing and Urban Development      
 
CONTINUITY OF GRANT:  Supportive Housing Program grants are three-year awards. 
 
EMPLOYEES (full time equivalent):  None 
 
GRANT FUNDING AND BUDGET: 
 
 Personnel: $15,969.00 
 Operating Expenses: 4,659.00 
 Capital Expenditures (Equipment): 00 
 Other Costs: Leasing 102,048.00 
 Administration: 5,622.00 ($4,382 for MCDSS) 
 Indirect Costs: (A-87 Costs)  511.00  
 TOTAL $128,809.00 
 
COUNTY MATCH REQUIRED: There is a 50% cash match requirement for the operations 
category of the budget. Ford Street Project is providing $20,628 in match in program year two of 
the renewal period (9/01 – 8/02).  
 
COUNTY MATCH AMOUNT: No 
 
INDEPENDENT AUDIT REQUIRED: No 
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5130 – SOCIAL SERVICES – CALWORKS/FOSTER CARE 

Alison Glassey, Director 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:  
 
CalWORKs is mandated and primarily funded by the Federal and State governments to provide financial 
support to children and their families who are unable to support themselves.  This budget unit contains the 
expenditures for direct payments.  The Social Services Department administers the CalWORKs program.  
Program administration is contained in Budget Unit 5010.   
 
This budget unit is comprised of five categories of aid: 

• FG, Family Group, payments are made to families where there is one parent/caretaker and children. 
• U, Unemployed Parent, payments are made to families where there are two parents, one of whom is 

unemployed or disabled, and children. 
• FC, Foster Care, payments are made to licensed foster families or residential facilities where a child 

has been placed by Social Services/Children’s Services or by Probation under Juvenile Court order. 
This court order is in response to removal of the child from home due to abuse or neglect by the 
parents or incorrigible behavior of the child. 

• Aid to Adoptive Parents payments are made to families who adopt children with special needs for 
care. 

• SED, or Severely Emotionally Disturbed, payments are made to residential treatment facilities 
where a child is placed for purposes of mental health treatment.  These placements are under the 
supervision of Mental Health and local school districts. 

 
PEOPLE SERVED: 

 
• Number and percent of individuals receiving CalWORKs in Mendocino County/December 1997 

6,012 7.0% of the County population.  
• Number and percent of individuals receiving CalWORKs in State of California/December 1997 

2,139,619 6.3% of the State population 
• Percent of population living below poverty level in Mendocino County/U.S. Census 1990  
 14.2% 
• Percent of population living below poverty level in State of California/U.S. Census 1990 12.5% 
 
BUDGET ITEMS: 

 
• CalWORKs cases have continued to decrease over the past year.  The 2001-02 projections are 

flat, based on the average cases and payment amounts for the first eight months of 1999-2000. 
• A 4.85% increase in CalWORKs monthly payments is contained in the Governor’s 2000-2001 

State Budget.   
• The Foster Care caseload has continued to grow slowly. 
• The Severely Emotionally Disturbed payment amount is budgeted at the Fiscal Year 1997-98 

base year amount. 
• The Adoption Assistance Program has increased by 50% over the past fiscal year.  This reflects 

increased adoption activity.  There is a 13.5% County Share of Cost in this program. 
• There is no growth money in Realignment funds to be received this fiscal year. 

 
COUNTY ADMINISTRATIVE OFFICE COMMENTS: 
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5130 – SOCIAL SERVICES – CALWORKS/FOSTER CARE 

Alison Glassey, Director 
 
 
This budget unit includes the direct aid payments for TANF recipients in the CalWORKS program, 
children in Foster Care, Severely Emotionally Disabled (SED) children, and Aid for Adoptions.  Cost 
projections are based on an 11.3% decrease in caseload for TANF recipients partially of set by a 4.85% 
COLA, and increasing caseloads in Foster Care.  The adoption activities have experienced a 66.8% 
increase in caseload due to continuing efforts to encourage adoption. 
 
The amount budgeted for Severely Emotional Disabled (SED) children have been held at the Fiscal Year 
1997-1998 funding level.  However, the Department will be requesting an adjustment to this base figure 
budgeted for services for SED children to reflect State mandated increases in-group home rates.  The 
multi-agency Children’s System of Care (CSOC) program works to being children back to the community 
who historically had been hospitalized or placed n group homes out of the county.  By Board policy, any 
savings achieved through these efforts reverts to the CSOC Trust.  Even though the program continues to 
bring children home, the savings are being offset by increases in group home rates. 
 
Realignment revenue assigned to this budget unit is proportionate to the share of cost shift in the original 
realignment legislation. 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
OTHER CHARGES  

Acct. 3111 - Reflects a 4.85% decrease in TANF caseload, similar to last year. 
Acct. 3127 -  The Foster Care increase represents a slight caseload increase plus a 4.85% 

COLA.  The Foster Care program has one of the highest county shares of cost - 
approximately 60%. 

 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   5 PUBLIC ASSISTANCE                                       BUDGET UNIT: 5130 CALWORKS/FOSTER CARE           
  ACTIVITY: 502 PUBLIC ASSISTANCE - AID PROGRA                                 FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  OTHER CHARGES                  
 
863111 PBLC ASSISTNCE PAYMNT                10,539,715   6,365,187  10,437,038   8,180,329   9,252,036   9,252,036   9,252,036 
863122 AID TO ADOPTED CHLDRN                   565,500     687,133     722,232   1,093,397   1,204,800   1,204,800   1,204,800 
863125 SEVERELY EMOTIONALLY DISB               867,550     647,470     718,706     912,180     718,706     718,706     718,706 
863127 FOSTER CARE PMTS                      6,454,712   6,219,211   6,613,218   6,519,428   6,930,270   6,930,270   6,930,270 
                                                  
 TOTAL OTHER CHARGES                        18,427,477  13,919,001  18,491,194  16,705,334  18,105,812  18,105,812  18,105,812 
  
 TOTAL NET APPROPRIATIONS                   18,427,477  13,919,001  18,491,194  16,705,334  18,105,812  18,105,812  18,105,812 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
825241 STATE AFDC                            7,469,362   1,345,993   7,313,123   3,284,903   2,603,412   2,603,412   2,603,412 
825343 REALIGNMENT PUBLIC ASSIST             1,880,155   2,293,065   2,005,909   2,316,422   2,005,909   2,005,909   2,005,909 
825541 FEDERAL AFDC                          7,497,432   8,699,474   7,692,065   9,843,142  11,888,198  11,888,198  11,888,198 
                                                  
 TOTAL REVENUES                             16,846,949  12,338,532  17,011,097  15,444,467  16,497,519  16,497,519  16,497,519 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                       1,580,528   1,580,469   1,480,097   1,260,867   1,608,293   1,608,293   1,608,293 
                                           =========== =========== =========== =========== =========== =========== =========== 
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5170 – SOCIAL SERVICES – IN HOME SUPPORT SERVICES 

Alison Glassey, Director 
 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
In Home Supportive Services (IHSS) are personal care and essential housekeeping services which allow 
elderly and disabled individuals to remain safely in their own homes and to avoid unnecessary 
institutionalization in nursing homes.  Eligible individuals must receive SSI (Supplemental Security Income) 
or MediCal, have a disability of more than one year’s duration, and be unable to remain safely in their own 
homes without IHSS assistance. Services are provided by Independent Providers (IP’s) employed by the 
clients and paid through a State payrolling system. The number of hours and types of tasks (e.g. meal 
preparation or bathing) provided through IHSS are determined by assessment and authorization by Adult 
Services social workers. 
 
IHSS is a mandated program which has been in existence for over 20 years. It is funded by Federal 
Medicaid dollars, under the Personal Care Services Program (PCSP), State General Fund dollars, 
Realignment dollars from sales tax revenues, and County funds.  County funds are capped at the level paid 
in 1989-90.  This budget unit contains only the costs of the direct services to clients, paid out to the IP’s, and 
only the appropriations of County funds. Administrative costs for social workers are contained in Budget 
Unit 5010. 
 
BUDGET ITEMS: 
 

• Independent Providers receive minimum wage for home care services.  Minimum wage is currently 
$6.25 per hour and will be increased to $6.75 per hour on January 1, 2002.  

• Mendocino County exercised its option to pay Independent Providers 3% above minimum wage, 
effective January 1, 2001.  Currently that yields an hourly wage of $6.44, which will increase to 
$6.95 on January 1, 2002. 

• Mendocino County has seen a shift in the clientele of the IHSS program. Several years ago, 
approximately 75% of the caseload were elderly individuals and 25% were younger disabled 
individuals.  At the present time, 40% of the caseload is elderly and 60% is disabled.  In general, 
cases for disabled individuals require higher numbers of hours of care and often more extensive care 
than for elderly individuals. 

• The caseload for IHSS is projected to increase this next year by approximately 3%. 
 
COUNTY ADMINISTRATIVE OFFICE COMMENTS: 
 
AB 1682, which went into effect July 1, 1999, requires all counties to establish an employer of record for 
their In-Home Supportive Services (IHSS) providers for the purpose of collective bargaining by January 
1, 2003.  It also required that an advisory committee be established to make recommendations to the 
Board of Supervisors on how to implement this legislation.  During Fiscal Year 2000-2001, the 
Mendocino County IHSS Advisory Committee was established and began meeting monthly.  They are 
reviewing the service and cost implications of several models including the creation of a Public Authority, 
contracting with a private provider, and making the County the employer of record.  It is anticipated that 
the Committee will be making its recommendations to the Board in the Fall of 2001.  With over 1,200 
IHSS providers, it is likely that the collective bargaining process will have a significant impact on 
program salary and benefit costs. 
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5170 – SOCIAL SERVICES – IN HOME SUPPORT SERVICES 

Alison Glassey, Director 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
OTHER CHARGES 
 Acct. 3139 - Reflects an increase in the minimum wage to $6.75 on January 1, 2002 and the 3% 

wage increase granted by the Board during Fiscal Year 2000-2001. 
 
REVENUES  

Acct. 5343 - Reflects proportionate amount of Social Services realignment dollars attributable 
to IHSS program costs. 

 
FINAL BUDGET ACTION: 
 
During Final Budget Hearings, the Board set aside $1 million in unanticipated Realignment revenues into 
a restricted designated reserve to partially fund the cost of implementing AB 1632, which requires the 
County to establish an employer of record for IHSS providers for the purpose of collective bargaining. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   5 PUBLIC ASSISTANCE                                       BUDGET UNIT: 5170 IN HOME SUPPORT SERVICES       
  ACTIVITY: 502 PUBLIC ASSISTANCE - AID PROGRA                                 FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
863139 IN-HOME SUPPORTIVE SERVIC             2,298,032   1,896,665   2,361,809   2,111,578   2,448,374   2,448,374   2,448,374 
                                                  
 TOTAL OTHER CHARGES                         2,298,032   1,896,665   2,361,809   2,111,578   2,448,374   2,448,374   2,448,374 
  
 TOTAL NET APPROPRIATIONS                    2,298,032   1,896,665   2,361,809   2,111,578   2,448,374   2,448,374   2,448,374 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
825343 REALIGNMENT PUBLIC ASSIST             2,110,100   1,709,406   2,173,878   1,943,379   2,260,441   2,260,441   2,260,441 
                                                  
 TOTAL REVENUES                              2,110,100   1,709,406   2,173,878   1,943,379   2,260,441   2,260,441   2,260,441 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                         187,932     187,259     187,931     168,199     187,933     187,933     187,933 
                                           =========== =========== =========== =========== =========== =========== =========== 
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5190 – SOCIAL SERVICES – GENERAL RELIEF 

Alison Glassey, Director 
 
MISSION STATEMENT & DEPARTMENTAL FUNCTIONS: 
 
General Assistance (GA), also known as General Relief (GR), is a County-operated program mandated by 
State Welfare and Institutions Code Section 17000.  It is intended to provide temporary assistance to 
individuals in need who are not served by other government programs. Since families with children are 
served through AFDC and the elderly and disabled are served through SSI, General Assistance is primarily 
utilized for single adults, 18-55 years of age, who are temporarily disabled or unemployed. 
 
Although the GA program is mandated by the State, the regulations are determined at the local level, within 
limitations imposed by State law and legal action. Program standards and payment levels vary from county 
to county, depending on history and legal precedent. 
 
Funding is entirely out of the County general fund.  If GA clients are found eligible for SSI, the County can 
be reimbursed for its expenditures prior to SSI eligibility. Line item 82-7704 contains the refunds from SSI. 
The GA budget contains the costs of indigent burials, contracts with Ukiah Community Center, Ford Street 
Project and Hospitality Center for emergency shelter beds, as well as the direct costs of payments for shelter 
and personal expenses for eligible individuals. Administrative costs are contained in Budget Unit 5010. 
 
PEOPLE SERVED: 
 
The General Assistance Unit provides financial assistance and social services to approximately 200 
individuals per month throughout the County. Approximately 70% of recipients have applied for 
Supplemental Security Income and/or Social Security Disability and are awaiting a decision on their claim, 
a process which can take from over a year. 
 
Thirty percent of recipients are employable and most participate in the Community Worksite Placement 
component of the GA Employment Program, which requires clients to perform community service work 
in exchange for the General Assistance payment, in addition to seeking regular employment. 
 
BUDGET ITEMS: 
 

• The 2001-2002 budget is based on the previous year’s budget.  No changes are proposed because of 
anticipated decreases in SSI revenue due to staff vacancies and softening of the local job market. 

• The costs of indigent cremations have more than doubled due to increased costs in contracts signed 
with local mortuaries in 1999. 

• The $50,000 set aside for winter shelter in the 1999-2000 budget is being budgeted for 2001-02. 
 
COUNTY ADMINISTRATIVE OFFICE COMMENTS: 
 
The Department submitted a budget identical to last year.  It includes $22,500 from the County’s portion 
of the City of Ukiah’s redevelopment housing set-aside funds to offset shelter costs for homeless GA 
recipients and $50,000 toward the operation of an emergency shelter.  The department continues to be 
actively involved in efforts to locate a permanent emergency housing facility. 
 
COUNTY ADMINISTRATIVE OFFICE NOTES: 
 
OTHER CHARGES  
Acct. 3112 -  Funds contractual services with the Ukiah Community Center, Ford Street Project, 
Hospitality House, and others. 
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5190 – SOCIAL SERVICES – GENERAL RELIEF 

Alison Glassey, Director 
REVENUES  
Acct. 7700 -  Includes redevelopment housing set-aside funds from City of Ukiah.  
Acct. 7704 -  Reflects estimated recoupment from Social Security for GA applicants who are eligible 
for SSI-SSP benefits. 
 
FINAL BUDGET ACTION: 
 
No changes where made to this budget unit during Final Budget deliberations. 
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STATE CONTROLLER                                      COUNTY OF MENDOCINO                                   COUNTY BUDGET FORM 
COUNTY BUDGET ACT                                     STATE OF CALIFORNIA                                       SCHEDULE 9 
     (1985)                                    BUDGET UNIT FINANCING USES DETAIL 
                                             FINAL BUDGET FOR FISCAL YEAR 2001-02 
CLASSIFICATION: 
  FUNCTION:   5 PUBLIC ASSISTANCE                                       BUDGET UNIT: 5190 GENERAL RELIEF                 
  ACTIVITY: 503 PUBLIC ASSISTANCE - GENERAL RE                                 FUND: 1100 COUNTY GENERAL                 
 
                                             1999-00     1999-00     2000-01     2000-01     2001-02     2001-02     2001-02 
     FINANCING USES CLASSIFICATION           BUDGET      ACTUALS     BUDGET      ACTUALS     REQUEST    RECOMMEND    ADOPTED 
                   (1)                         (2)         (3)         (4)         (5)         (6)         (7)         (8) 
 
  
  SERVICES & SUPPLIES            
 
862186 INDIGENT BURIAL                          39,200      40,059      75,000      44,303      75,000      75,000      75,000 
862189 PROF & SPEC SVCS-OTHR                         0           0           0         500           0           0           0 
                                                  
 TOTAL SERVICES & SUPPLIES                      39,200      40,059      75,000      44,803      75,000      75,000      75,000 
  
  OTHER CHARGES                  
 
863112 PYMNTS TO PRIVAT INST                   253,000     209,555     253,248     215,019     253,248     253,248     253,248 
863115 SERVICE CONNECTED EXPENSE                     0         311           0          65           0           0           0 
863119 SUPP&C/O PRSNS-OTHR                     401,783     334,488     373,338     262,897     373,338     373,338     373,338 
863124 GR-SSI-SSP APPLCNTS                     398,227     316,475     362,671     238,746     362,671     362,671     362,671 
                                                  
 TOTAL OTHER CHARGES                         1,053,010     860,829     989,257     716,727     989,257     989,257     989,257 
  
 TOTAL NET APPROPRIATIONS                    1,092,210     900,888   1,064,257     761,530   1,064,257   1,064,257   1,064,257 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 LESS: REVENUES 
 
822600 OTHER PERMIT                                  0       1,540           0       1,486           0           0           0 
827700 OTHER                                    22,500      29,021      22,500      22,500      22,500      22,500      22,500 
827704 GENERAL RELIEF REFUND                   222,700     233,192     222,700     186,533     222,700     222,700     222,700 
                                                  
 TOTAL REVENUES                                245,200     263,753     245,200     210,519     245,200     245,200     245,200 
                                           =========== =========== =========== =========== =========== =========== =========== 
 
 TOTAL NET COUNTY COST                         847,010     637,135     819,057     551,011     819,057     819,057     819,057 
                                           =========== =========== =========== =========== =========== =========== =========== 
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