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Erika DeMille, Director

| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The Mendocino County Library provides educational and recreational materials that will fulfill the needs
of our culturally diverse population. It does these tasks with care for the quality and timeliness of its
materials, and with attention to their accessibility. The Library, through its staff, interprets and guides the
use of materials to enable as many people as possible to make use of its services.

The Library’s mission is to: provide materials to the general public for education and recreation; inspire
lifelong learners to further their knowledge; enrich the lives of the patrons by offering materials that are
not commonly available to the individual; assess the needs of the community to provide current and
adequate resources for their specific community needs; prepare a budget and long-range plan for future
services and adhere to its guidelines; encourage an atmosphere that promotes the exchange of ideas while
valuing diversity and promote the teaching of reading and information literacy to patrons of all ages.

| MAJOR ACCOMPLISHMENTS:

The Department continues to experience growth in the use of library services as circulation and reference
queries statistics continue to increase. There are 38,210 current registered cardholders in the Mendocino
County Library system as of May 1, 2003. (Cards not used in a three-year period are deleted from the
system.) The library holdings total 173,640 items as of May 1, 2003.

The Round Valley Public Library now has a workstation to the Mendocino County Library site so patrons
can access library materials from the North Bay Cooperative Library System. The Round Valley Library
also entered an agreement with the Covelo Community Services District to share the former Juvenile
Justice Center building in Covelo and use it as a future library site.

Due to the determination, hard work and support of the Friends of the Coast Community Library, the
Coast Community Library will be moving to a new site in the City of Point Arena that will relieve the
overcrowding of the current library and allow for great expansion of the library and its services. The
Friends purchased the Gilmore Building without any county funding for an approximate price of
$275,000.00. It is anticipated that the library move will take place sometime in Fiscal Year 2003/04,
upon completion of the building re-model.

For the past two years, the Willits Public Library agreed to serve as the repository of the REMCO
document depository. Due to increased use by the public and demands of staff time, the documents were
moved out of the library to a more suitable site in Willits. This has allowed the meeting room of the
Library to now be available for more public meetings.

The Friends of the Fort Bragg Public Library have recently initiated the preliminary plans of a re-model
of the Fort Bragg Library and hired an architect. The project will have oversight by the County’s General
Services Department with all costs paid by the Friends organization. The cost of the plan is unknown at
this time. The re-model will commence in Fiscal Year 2003/04.

The Ukiah Public Library celebrated its 30™ year of existence by hosting an Open House this past fall.
Additionally, the Ukiah Public Library has reconfigured the public access computers such that there are
workstations devoted solely to on-line periodical searching, word processing and a station for e-mail
communications. The Library has purchased a significant amount of Spanish language materials, thanks
to the support of the T. R. Eriksen Foundation and a match from the Ukiah Valley Friends of the Library.
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The Mendocino County Library website (www.mendolibrary.org) allows access to the on-line catalog
giving patrons the ability to check on their materials and place holds. This site also provides library
information, links to related websites, as well as “Q & A Caf¢”, a 24/7-reference service allowing patrons
to ask reference questions in real time on-line.

| GOALS AND OBJECTIVES:

Goals:

« By June 2004, working with General Services, the Library will develop a proposed long-range
capital expenditures plan for improvement and repair of the library structures including
Americans with Disability (ADA) improvements.

« By June 2004, the Coast Community Library will have opened in the Point Arena Mercantile
(Gilmore Building).

+ By June 2004, the re-model of the Ft Bragg Public Library will have been completed.

The objective of all Mendocino County libraries is to provide the fullest range of programs and services
possible to Mendocino County library users.

| MAJOR POLICY CONSIDERATIONS:

With the uncertainty of funding from the state, and our reliance on the funds generated by the Public
Library Fund and the Transactional Based Reimbursement, the Library will be facing several years of
limited funding.

The Public Library Fund (PLF) is given to each county based upon a formula of population, multiplied by
a monetary allocation, multiplied by a percentage. For Fiscal Year 2002/03, the amount originally
allocated was reduced by 50% at the Governor’s mid-year budget cut. The fund may remain at its present
funding of approximately 90 cents per capita for Fiscal Year 2003/04.

The Transaction Based Reimbursement (TBR) is generated by our cooperative efforts of loaning
materials to libraries outside our county. As of May 1, 2003, this fund has raised $143,708.96 for Fiscal
Year 2002/03. The TBR allocation is being questioned by the Governor’s Office and may be reduced or
eliminated entirely in Fiscal Year 2003/04. The Department has budgeted a revenue allocation of 50%
less than what has been generated in the past year.

| MAJOR BUDGET FLUCTUATIONS FROM PRIOR YEAR:

The entire budget has been reduced from total net of $1,159,126.00 for Fiscal Year 2002/03 to
$981,345.00 for Fiscal Year 2003/04. This equates to a total reduction of $177,781.

The questionable funding from the State has lead to this budget projection. As of the end of May 2003, it
is doubtful that the Mendocino County Library will receive an increase or the same amount of funding as
in the past several years from the State of California. Additionally, the California State Library has had
major cuts in programs and personnel so the County Library will not receive assistance with programs or
potential grants.

| COUNTY ADMINSTRATIVE OFFICE COMMENTS:

In order to present a balanced budget, the Department proposed the elimination of 2.5 FTE positions from
the Ukiah Library (2 Librarian I’s and a part-time Staff Assistant), and a reduction in hours of an
Administrative Assistant within the Ukiah branch, as well. However, pursuant to the Board of
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Supervisor’s direction and public comment received on June 3, 2003, the reduction in Librarian I’s was
reduced to one. Thereby retaining the Children’s Librarian. It is further anticipated that a Fort Bragg
Library Technician (anticipated to retire in December) will not be replaced. While the reduction in
staffing will somewhat effect services and staff morale, it is anticipated that these reductions can be made
without a significant impact to service delivery. Furthermore, all line items in the general operating funds
have been reduced or held at last year’s levels.

Based on funding commitments determined with the final adoption of the state budget, it may be
necessary to revisit the Library Budget.

The County Administrative Office is proposing the use of $50,000 from the Debt Service Forward
Delivery Agreement proceeds be committed to the purchasing of additional books for the library to fulfill
the Board’s five-year commitment of funding for that purpose. If approved by the Board of Supervisor’s,
$25,000 will be used to pay the fiscal 2002-03 book purchase obligation and $25,000 for the 2003-04
obligation.

| FINAL BUDGET ACTION:

During Final Budget deliberations, the Board of Supervisors approved the Recommended Budget from

the County Administrative Officer for the Library with the following adjustments:

+ Use of the Debt Service Forward Agreement proceeds to fund one-time expenditures for Fiscal
Year 2002-03 and 2003-04 book purchase commitment. This concludes the five-year
commitment previously established by the Board.

«» Miscellaneous line item adjustments (Salaries & Benefits, Services & Supplies and Revenues)
due to unanticipated revenue generated from the State’s determination to fund Transactional
Book Rate at last year’s level. The Proposed Budget originally projected a reduction in State
funding. Resulting funding eliminated need for any layoffs. Staffing levels retained at prior year’s

level.
| AUTHORIZED POSITIONS:
Funded Funded
2002-2003 2003-2004
TOTAL: 18.25 18.35

| COUNTY ADMINSTRATIVE OFFICE NOTES:

| SALARIES & BENEFITS |
Acct. 1011 Provides funding for staffing 5 libraries and 1 bookmobile.

| SERVICES & SUPPLIES |
Acct. 2120  Provides for Maintenance of bookmobile, computers & electronics.
Acct. 2189  Provides for delivery costs, circulation & cataloging system.
Acct. 2239  Provides for library materials, books, subscriptions, tapes

| OTHER CHARGES |
Acct. 2090 Provides for janitorial, buildings & grounds, garage collection.
Acct. 2060 Provides for telecommunications for 5 libraries & bookmobile.
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| FIXED ASSETS |
Acct. 4370 Provides for library equipment: light pens, scanners, book trucks, shelving.

| TRANSFER & REIMBURSEMENTS |
Acct. 4100 Provides for reimbursement from law library.

| REVENUES |

Acct. 7700 Provides for reimbursement from Sonoma County Library.
Acct. 5490 Provides for revenues from interlibrary loan transactions.
Acct. 5496  Provides for revenues from Public Library Foundation fund.
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STATE CONTROLLER COUNTY OF MENDOCINO COUNTY BUDGET FORM
COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2003-04
CLASSIFICATION:
FUNCTION: 6 EDUCATION BUDGET UNIT: 6110 MENDOCINO COUNTY LIBRARY
ACTIVITY: 602 EDUCATION - LIBRARY SERVICES FUND: 1205 COUNTY LIBRARY
2001-02 2001-02 2002-03 2002-03 2003-04 2003-04 2003-04
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
(1) (2) (3) (4) (5) (6) (7) (8)
06/30/03
SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES 567,399 546,218 613,234 594,932 525,531 525,531 623,000
861012 EXTRA HELP 43,212 64,540 7,361 48,148 0 0 2,300
861013 OVERTIME REG EMP 0 3,793 0 1,430 0 0 3,600
861021 CO CONT TO RETIREMENT 61,204 60,389 69,019 68,805 67,016 67,016 80,545
861022 CO CONT TO OASDI 30,866 31,426 35,882 34,184 31,076 31,076 37,351
861023 CO CONT TO OASDI-MEDIC 8,215 8,728 8,891 9,089 7,724 7,724 9,259
861024 CO CONT TO RET INCREMENT 32,375 31,253 33,654 33,656 33,129 33,129 39,820
861030 CO CONT TO EMPLOYEE INSUR 72,306 70,027 78,406 117,246% 80,423 80,423 96,904
861031 CO CONT UNEMPLOYMENT INSU 0 0 0 0 0 1,816 1,816
861035 CO CONT WORKERS COMPENSAT 10,290 10,290 2,233 2,233 0 7,244 7,717
TOTAL SALARIES & EMPLOYEE BENEFITS 825,867 826,664 848,680 909,723 744,899 753,959 902,312
SERVICES & SUPPLIES
862060 COMMUNICATIONS 15,000 19,868 16,000 17,082 14,000 14,000 14,000
862090 HOUSEHOLD EXPENSE 17,000 24,042 16,000 25,028 16,000 16,000 17,000
862101 INSURANCE-GENERAL 4,237 4,237 6,425 6,425 6,425 45,404 45,404
862120 MAINTENANCE-EQUIPMENT 9,000 10,775 8,000 14,752 8,000 8,000 11,000
862130 MAINT-STRC IMPR & GRN 12,000 28,472 18,000 14,395 14,000 14,000 12,000
862150 MEMBERSHIPS 3,300 2,870 3,500 117 3,000 3,000 3,500
862170 OFFICE EXPENSE 20,000 25,278 16,400 19,739 14,000 14,000 14,000
862189 PROF & SPEC SVCS-OTHR 70,000 97,764 66,733 83,992 66,733 66,733 66,733
862200 RNTS & LEASES—EQUPMNT 0 0 3,600 0 0 0 0
862210 RNTS & LEASES BLD GRD 0 0 0 3,300 0 0 0
862239 SPEC DEPT EXP 113,000 198,289 101,288 94,900 51,288 51,288 136,393
862250 TRNSPRTATION & TRAVEL 6,000 8,440 6,000 7,683 5,000 5,000 6,530
862253 TRAVEL & TRSP OUT OF COUN 1,600 1,222 2,000 625 1,500 1,500 1,000
862260 UTILITIES 38,500 40,534 35,500 40,113 35,500 35,500 34,000
TOTAL SERVICES & SUPPLIES 309,637 461,791 299,446 328,151 235,446 274,425 361,560
FIXED ASSETS
864370 EQUIPMENT 3,000 5,747 9,000 7,064 1,000 1,000 1,000
TOTAL FIXED ASSETS 3,000 5,747 9,000 7,064 1,000 1,000 1,000
TOTAL NET APPROPRIATIONS 1,138,504 1,294,202 1,157,126 1,244,938 981,345 1,029,384 1,264,872
LESS: REVENUES
824100 INTEREST 8,000 9,614 8,000 4,465 4,000 4,000 4,000
825490 STATE OTHER 60,000 211,394 97,500 191,943 73,878 73,878 240,000
825496 STATE LIBRARY GRANT 135,000 132,888 79,732 126,385 75,000 75,000 75,000
826370 LIBRARY SERVICES 23,000 28,007 23,000 23,120 23,000 23,000 22,000
827600 OTHER SALES 3,000 2,996 2,000 2,840 2,000 2,000 2,500
827700 OTHER 6,000 38,248 6,000 31,240 8,000 8,000 20,000
827705 PAY TELEPHONE 0 10 0 0 0 0 0
827707 DONATION 11,000 2,946 1,000 5,288 2,000 2,000 2,000
827802 OPERATING TRANSFER IN 781,077 782,077 748,467 784,560 793,467 841,506 891,979
TOTAL REVENUES 1,027,077 1,208,180 965,699 1,169,841 981,345 1,029,384 1,257,479
TOTAL FUND BALANCE CONTRIBUTION 111,427 86,022 191,427 75,097 0 0 7,393
426

* Includes extraordinary one-time charges of $34,093 to eliminate the health plan deficit.
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| MISSION STATEMENT & DEPARTMENTAL FUNCTIONS:

The University of California Cooperative Extension (UCCE) in Mendocino County, referred to locally as
the Farm Advisors’ Office, is part of a statewide system that makes UC research-based information
available to local agencies, industries, and the public. UCCE has been actively involved in serving the
people of Mendocino County since 1918. Our mission is to sustain a vital agriculture, environment and
community in Mendocino County by providing University of California research-based information in
plant and animal agriculture, natural resource management, nutrition and consumer sciences, community,
youth and human development.

Our office is staffed with four UC academic professionals offering applied research and educational
programs in the areas of forestry, natural resource management, viticulture and enology, range livestock
production, wildlife management, horticulture and community, human and youth development. We also
have three para-professionals to expand outreach in our Food Stamp Nutrition Education Program
(FSNEP) and both our inland and coastal 4-H youth programs.

Collaboration and cross-county service from the neighboring counties of Lake, Humboldt and Sonoma
allows us to provide the maximum level of service to rural communities such as Mendocino. These cross-
county assignments bring in four additional UC academic professionals in the areas of watershed
management, marine sciences, pomology, and Integrated Pest Management (IPM). There are no direct
costs to the County for the research and educational programs provided by these additional professionals
or any of the other University Specialists that work with local advisors.

Our programs operate through a unique partnership between county government, the UC system, support
from USDA and other private funds. The University of California provides the salaries and benefits of the
four Advisors, and three para-professionals as well as the four other Extension professionals with cross-
county assignments. Additional specialized support from the UC Hopland Research & Extension Center
and the UC Davis, Berkeley, and Riverside campuses is available to our staff and clientele making our
local office the front door to UC’s expertise.

The County supports the UC Advisors by providing office space, secretarial and technical staff as well as
an operating budget for travel, communications, supplies, and some equipment. The current annual value
of the Advisors and para-professionals the University contributes for Mendocino County programming is
$361,075 (not including grant-funded staff). In addition, the UC has provided high technology
communications, computer equipment, and other fixed assets for the office valued at $125,632 plus
another $1,112,124 in University-managed grants and other funds for specific local research and
educational programs. The University’s commitment to Mendocino County represents an investment of
over $7.00 for every dollar contributed by the County.

| MAJOR ACCOMPLISHMENTS:

VITICULTURE AND PLANT SCIENCE: A major research effort in Viticulture continues with the
experimental vineyard at the UC Hopland Research and Extension Center studying about 50 different
Mediterranean cultivars for suitability to this wine-growing region. Acreage of Mediterranean varieties
has grown from 23 in 1990 to over 950 acres in 2001. This increase in acreage has also inspired the
Mendocino Winegrowers Alliance to develop a new proprietal wine blend based on Mediterranean
varietals, including Zinfandel, Petite Sirah, Syrah, Sangiovese, and others. Clonal trials are also underway
with winery cooperators to find the best plant materials for Syrah, Pinot Noir and Chardonnay. A
cooperative effort with our office, the Mendocinco Winegrowers Alliance, USDA Natural Resource
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Conservation District and Mendocino College, “A Watershed Approach to Vineyard Environmental
Quality,” is in its second year to help growers comply with Clean Water Act regulations addressing non-
point source water pollution and the Total Maximum Daily Load (TMDL) process. With recent canceling
of Agricultural Discharge Waivers by the Regional Water Quality Control Board, this program will
become increasingly important. A group of 30 vineyard owners completed the course this past winter.
Conferences this year include one on market conditions and surviving the grape market down-turn
(March), a Pinot Noir Conference in Anderson Valley (May), canopy management seminar with UC
Extension Specialist Nick Dokoozlian (July), and an organic winegrowing short course (November).
Mendocino County continues as a world leader in organic winegrowing. International tours from France
and Australia will be coordinated in March (University of Dijon Wine Marketing Graduate Program) and
August (Phylloxera and Grape Vine Industry Board, South Australia). The Viticulture Advisor was
appointed as a Visiting Scholar to Agriculture Victoria in Australia, and spent three weeks traveling the
country lecturing at universities, grower meetings and seminars on the subject of organic winegrowing.
The UC Sustainable Agriculture Research and Education Program has also made a three year
committment to fund the viticulture advisor to do applied research and extension work specifically on
organic winegrowing. Collaborative work between several Australian and European institutions will
result. Mendocino is now a world leader in organic winegrowing and is enjoying world wide recognition
for those efforts.

POMOLOGY: The Pomology Program on the North Coast continues to emphasize integrated pest
management (IPM), particularly in regard to reducing the amount of organophosphate insecticides in
favor of reduced-risk materials. Two grower meetings were held in Winter 2003 in conjunction with the
Mendocino County Department of Agriculture to go over pest management options with local pear
growers. Two joint UCCE-sponsored research meetings were held for both Lake and Mendocino
growers. Both featured talks by the Pomology Advisor, Area IPM Advisor, and UCCE faculty and
extension staff from Berkeley, Davis, and Sacramento: The 2003 North Coast Pear Research Field Day
(July) covered codling moth mating disruption strategies, organic codling moth control using kaolin clay,
oil, pyrethrum and spinosad (an insect growth regulator); boxelder bug and stink bug monitoring and
control, new variety possibilities for the fresh market, and oak root fungus control using cultural methods.
North Coast Area IPM Advisor Lucia Varela also participated in this meeting. The 2003 North Coast Pear
Research Meeting (February) covered the status of UC Cooperative Extension in Lake and Mendocino
Counties, monitoring and control of Consperse stink bug, control of pear psylla by natural enemies,
control of codling moth by mating disruption and reduced risk insecticides, control of fire blight and fruit
russet using biological, chemical, and cultural controls, effect of pruning on yield and fruit size, and
biology and control of oak root fungus. The Pomology Advisor has active ongoing applied research
programs in both Lake and Mendocino Counties, depending on individual situation, and results are
reported to growers of both counties via newsletter (Your North Coast Orchard Notes), meetings, during
farm calls with individual growers, and research reports. Other activities in Mendocino County during the
2002-2003 year include working closely with a large apple grower on an orchard disease problem and
establishing a variety trial of oil olives in Philo. A meeting was held for existing and prospective olive
growers at Brutocao Winery Conference Center in April 2002, attended by over 70 people from Lake,
Mendocino, Napa and Sonoma Counties. Farm calls were made to growers of apples, olives and pears in
both inland and coastal areas.

FORESTRY AND WILDLANDS ECOLOGY: The Forestry and Wildlands Ecology Program continues
to focus on multi-disciplinary natural resource issues that affect a variety of landowners and strives to
address complex resource management concerns through an inclusive approach that allows for landowner
input and direction. A Large Woody Debris (LWD) workshop for nearly 200 people was held May 2- 3
in Mendocino County. This workshop was aimed toward landowners and forest managers who are
interested in restorative actions to aid the recovery of anadromous fish and included presentations from
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industry representatives, restorationists, and watershed groups. The Forestry and Wildlands Ecology
Program continues to develop guidelines for landowners and managers interested in recruiting wildlife
habitat elements in redwood forests. The research is being conducted in collaboration with California
State Parks and Save the Redwood League. In addition, the program is working collaboratively with the
Mendocino Redwood Company (MRC) and the California Department of Fish and Game to develop
multi-species habitat conservation plan for the MRC ownership. The plan, when completed, will be the
first of its kind developed solely on private land. Also the program has been working collaboratively with
Soper-Wheeler Timberlands for the past year to assess rodent feeding damage and impacts to redwood
restoration in Mendocino County. This project involves a protocol that will monitor tree vigor for several
years. This past year, preliminary results were shared with consulting foresters who visited the site as
part of a field trip hosted by the California Forest Pest Council. To support many of these activities, the
forestry advisor has successfully secured external funding in excess of $90,000 during the past year.
Finally, the Forest Advisor continues to provide staff support to the Board of Supervisors and the
Mendocino Forest Council on forestry issues such as Sudden Oak Death Syndrome and proposed
forestry-related subjects.

AGRICULTURE - LIVESTOCK AND NATURAL RESOURCE PROGRAMS: Several new goals were
established for the Livestock and Natural Resources Program with many still focusing on water issues.
Specifically with a grant from the County a yearlong situational analysis studying the Mendocino County
Water Agency was begun to provide stakeholders and decision-makers with appropriate “if-then”
decision aids for revamping the MCWA. Another season of data is being collected on riparian re-
vegetation sites so that we may provide interested parties with protocols for maximizing the return on
investment when doing a riparian restoration. Our paired-watershed studies at the Hopland Research &
Extension Center have stabilized after three years and we may now begin two comparative treatments —
fire and grazing — to determine the effects of these management measures on sedimentation delivery. Our
cattle grazing behavior study at the Sierra Foothill Research & Extension Center is also at a new point as
we will be able to now apply treatments to see if we can influence movement away from the riparian
areas without the costly need for fencing. After almost six years of teaching water quality planning short
courses, initial survey has shown that over 70% of the course participants have implemented management
measures to protect against non-point source pollution. Non-point source pollution as sediment has had a
detrimental effect on salmonid habitat in Mendocino County. Cattle producers were trained in Covelo
this year on proper use of vaccines and injection techniques as part of an on-going effort to insure safe
meat production. In addition, a weeklong Sheep Shearing Class was held, and an Electric Fencing Class
was held in June.

4-H YOUTH DEVELOPMENT AND CONSUMER SCIENCE: The 4-H Program currently serves 421
youth members with 187 volunteer adult leaders throughout the County with offices in Ukiah and Fort
Bragg. The program continues to focus on citizenship and leadership with an officer training held
annually to help members learn parliamentary procedures, flag etiquette, record minutes, manage bank
accounts and plan programs. To further their education in government, we have a team going to
Sacramento for a conference focusing on California and youth. Summer camp is also a great learning
experience for high school age youth who are extensively trained to run the 4-H Summer Camp for about
120 campers from Lake and Mendocino Counties. Special projects on the Coast include collaborations
with the Audubon Society for bird observation, the Mendocino High School Botany Class for an apple
orchard project and the Mendocino Coast Human Society as partners in animal care. The Inland and
Coast 4-H Program Representatives are working with the County’s Public Health Department’s Rural
Challenge focusing on teaming Mendocino youth with mentors from the business community to share
skills and knowledge required to start and maintain a business. The Coast 4-H Program Rep also attended
a University conference on rural problems which evolved into a continuing workgroup to establish teen
entrepreneur opportunities. This workgroup offers a link between the statewide workgroup and the
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Mendocino-based Rural Challenge Program. The Food Stamp Nutrition Program is a cooperative grant-
funded program through the University, the USDA/Food and Consumer Services and the California
Department of Social Services Food Stamp Bureau. The goals of the adult nutrition education program is
to improve the nutrition-related skills of Food Stamp recipients specifically related to selecting,
purchasing and preparing a low-cost nutritional diet for themselves and their families. Locally the
program is working with AODP, Job Alliance in Ukiah and Willits, Project Sanctuary, the Family Center
and Social Services.

| GOALS AND OBJECTIVES:

Goals: The goal of the Farm Advisors' Office is to provide educational and applied research programs that

ensure:
¢ Preservation of Mendocino County's natural resources through promotion of scientifically sound
management practices.

» Agricultural and forestry practices are both economically and environmentally sustainable.

% Animal and plant agricultural products are creatively marketed so that the economic base is
expanded.

+ The Board of Supervisors of Mendocino County receive timely information on resource and land
use issues so they may make informed decisions.

* Mendocino County youth become informed future leaders by their participation in both
traditional and non-traditional 4-H activities.

«» The people of Mendocino County are provided unbiased information so they can make informed
decisions and improve their quality of life.

Objectives:

+ Conduct an extensive situational analysis for the Mendocino County Water Agency that will
assist the Board of Supervisors to make informed decisions regarding Mendocino's most valuable
resource - water.

+ Develop a coordinated, science-based UCCE Specialist, Advisor and landowner/watershed group
applied research and monitoring program to systematically address the critical issues and
knowledge gaps in stream temperature dynamics and sediment delivery on rangeland and coastal
streams in Mendocino County.

¢ Increase the use of electronic media to deliver information and educational programs to more
remote areas of the County.

« Continue to identify new crops and marketing opportunities for growers that are both
economically sound and environmentally sensitive.

¢ Expand the number of youth and volunteers involved in both traditional and non-traditional 4-H
programs - specifically targeting the coastal districts and the Highway 101 corridor.

+ Increase the educational materials available to low income families and youth to improve their
quality of life.

| MAJOR POLICY CONSIDERATIONS:

Using the figures provided in the budget materials, the total for Salaries/Benefits increased approximately
3% with personnel costs now representing 84% of the total budget. University funding directed at our
Department may also face the same economic uncertainty as the County pending action by the State
Legislature this summer. Staff reduction is not an option as two of the four positions are specialized and
essential (office manager and agriculture technologist). The remaining two positions are clerical serving
the needs of seven University-paid staff. However, recognizing the economic uncertainty, significant
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reductions were made within the Supplies and Services series and funding for Fixed Assets was
eliminated allowing basic service delivery and no expansion of programs.

| MAJOR BUDGET FLUCTUATIONS FROM PRIOR YEAR:

SERVICES & SUPPLIES

2120 - Maintenance-Equipment - 48% allowing for only selective preventative maintenance

2239 - Special Dept. Expense - 33% minimize purchase or replacement of agriculture supplies
unless grant-funded

2253 - Out of County Travel - 25% restricting out of county travel for collaborative projects

FIXED ASSETS
4370 - Equipment -100% eliminating any purchase of Fixed Assets

REVENUE
5490 - State - 19% anticipating decreased funding from State (Univ. of CA)

| COUNTY ADMINSTRATIVE OFFICE COMMENTS:

To meet the assigned Net County Cost, Farm Advisor office staff would furlough 16 hours a pay period.
This would have a net savings of $28,670, but would have crippled a vital support service to the
professionals dedicated to research and education for Mendocino County from the University of
California.

| FINAL BUDGET ACTION:

During Final Budget deliberations, the Board of Supervisors approved the Recommended Budget from
the County Administrative Officer for the Farm Advisor.

| AUTHORIZED POSITIONS:
Funded Funded
2002-2003 2003-2004
TOTAL: 4 4

| COUNTY ADMINSTRATIVE OFFICE NOTES:

| SALARIES & BENEFITS |
Acct. 1011 Provides funding for Office Manager, Agriculture Tech, Staff Assistant I and II

| SERVICES & SUPPLIES |
Acct. 2239  Provides funding for supplies from Mendocino Farm Supply, and Ben Meadows

432



6210 - FARM ADVISOR
John M. Harper, Director

STATE CONTROLLER COUNTY OF MENDOCINO COUNTY BUDGET FORM
COUNTY BUDGET ACT STATE OF CALIFORNIA SCHEDULE 9
(1985) BUDGET UNIT FINANCING USES DETAIL
FINAL BUDGET FOR FISCAL YEAR 2003-04
CLASSIFICATION:
FUNCTION: 6 EDUCATION BUDGET UNIT: 6210 FARM ADVISOR
ACTIVITY: 603 EDUCATION - AGRICULTURAL EDUCA FUND: 1100 COUNTY GENERAL
2001-02 2001-02 2002-03 2002-03 2003-04 2003-04 2003-04
FINANCING USES CLASSIFICATION BUDGET ACTUALS BUDGET ACTUALS REQUEST RECOMMEND ADOPTED
(1) (2) (3) (4) (5) (6) (7) (8)
06/30/03
SALARIES & EMPLOYEE BENEFITS
861011 REGULAR EMPLOYEES 118,873 102,182 126,810 125,937 106,509 133,141 133,141
861012 EXTRA HELP 1,000 3,191 0 0 0 0 0
861021 CO CONT TO RETIREMENT 13,698 12,414 15,051 15,124 17,799 17,799 17,799
861022 CO CONT TO OASDI 7,368 6,136 7,862 7,555 6,601 8,253 8,253
861023 CO CONT TO OASDI-MEDIC 1,721 1,481 1,838 1,767 1,543 1,929 1,929
861024 CO CONT TO RET INCREMENT 7,248 6,425 7,354 7,398 8,798 8,798 8,798
861030 CO CONT TO EMPLOYEE INSUR 17,453 14,901 17,170 25,797% 20,482 20,482 20,482
861031 CO CONT UNEMPLOYMENT INSU 0 0 0 0 218 166 166
861035 CO CONT WORKERS COMPENSAT 1,792 1,792 2,045 2,045 2,045 4,647 4,951
TOTAL SALARIES & EMPLOYEE BENEFITS 169,153 148,522 178,130 185,623 163,995 195,215 195,519
SERVICES & SUPPLIES
862060 COMMUNICATIONS 7,990 6,259 8,900 7,169 9,572 9,572 9,572
862101 INSURANCE-GENERAL 675 675 1,015 1,015 1,015 1,658 1,658
862120 MAINTENANCE-EQUIPMENT 1,830 1,791 1,945 538 1,000 1,000 1,000
862150 MEMBERSHIPS 510 210 400 970 385 385 385
862170 OFFICE EXPENSE 12,516 12,703 15,778 13,867 14,411 14,411 14,411
862239 SPEC DEPT EXP 750 635 750 1,513 500 500 500
862250 TRNSPRTATION & TRAVEL 21,100 20,781 14,430 9,671 10,643 10,643 10,643
862253 TRAVEL & TRSP OUT OF COUN 800 328 800 541 600 600 600
TOTAL SERVICES & SUPPLIES 46,171 43,382 44,018 35,284 38,126 38,769 38,769
FIXED ASSETS
864360 STRCTURS & IMPRVMENTS 1,500 0 0 0 0 0 0
864370 EQUIPMENT 4,888 4,772 3,000 4,467 0 0 0
TOTAL FIXED ASSETS 6,388 4,772 3,000 4,467 0 0 0
TOTAL NET APPROPRIATIONS 221,712 196,676 225,148 225,374 202,121 233,984 234,288
LESS: REVENUES
825490 STATE OTHER 3,000 2,149 3,000 1,815 2,000 2,000 2,000
827600 OTHER SALES 100 79 100 15 0 0 0
827700 OTHER 0 1,074 0 1,288 500 500 500
TOTAL REVENUES 3,100 3,302 3,100 3,118 2,500 2,500 2,500
TOTAL NET COUNTY COST 218,612 193,374 222,048 222,256 199,621 231,484 231,788
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* Includes extraordinary one-time charges of $8,014 to eliminate the health plan deficit.
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