
Mendocino County Board of Supervisors

MMISSION ISSION SSTATEMENTTATEMENT

The Mendocino County Board of Supervisors’ mission is to create and maintain a responsive
and responsible government that enhances the quality of life of the people of Mendocino
County.  The County’s mission is to deliver services that meet:  Public safety, health, social,
cultural, education, transportation, economic, and environmental needs of our communities.

Goals to achieve our Mission Statement:

• To treat all people with dignity and respect.  To create a County employee culture
where each citizen is treated in a courteous, professional, and sensitive manner. 

 
• To forge effective working relationships within the community in both the private and

public sectors.  Through such cooperation we can maximize services to our citizens. 
Having engaged people will achieve organizational goals.

 
• To develop a work environment and employee culture that strives for excellence.

Training and development opportunities and career advancement will be highly
valued by the organization.

 
• To streamline our governmental processes so that excellent service delivery is

responsive, reliable, and cost effective.  Productivity and efficiency are important
organizational values which result in maximum benefits for all concerned.

 
• To manage our fiscal resources effectively and responsibly.  To plan and budget in a

way that recognizes the financial limitations of the County, and enhances the long term
economic viability of the County and its citizens.
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