Mendocino County Fish and Wildlife Advisory Commission Meeting on February 14, 2012 in the
Mendocino County Agricultural Center at 890 N. Bush Street, Ukiah, CA 95482

1. Call to Order

Present: Jim Martin (President), John Innes, David Willoughby, Pat Ford, Paul Trouette, and Bill Townsend and
Jeanine Pfeiffer
Absent: Mike Morgan

2. Public Expression

No public expression was presented, and no communications were received.

3. Approval of Minutes of October 11, 2011

The minutes were not available for approval.

4. Continued Items
a. Revision of Commission Clerk’s contract (Wells Hutchens)

Wells Hutchens reported that for FY 2010-11 $1318.00 was paid out for 887 costs to Mendocino County,
and for FY2011-12, another $1873.00 is projected for these 887 costs. Each year a total of $3000 is
allotted by DFG for administration of Fish & Wildlife Propagation Funds (the grants program); which
would leave a subtotal of $1127 remaining for Commission administrative costs for this year.

However, the Commission has many duties beyond administering Fish & Wildlife Propagation Funds,
and currently has no Clerk performing secretarial duties, as the County sent a letter dated Dec. 20, 2011
terminating the previous Clerk’s contract.

Jim estimated the following administrative costs for the totality of issues addressed by the Commission:
$120 postage; $600 Commissioner Travel; $2000 meeting facilitation (estimated 120 hours/year for
preparing, copying and mailing agendas and grant application packets, arranging meetings (public
notice), receiving and processing expense claims and general communications, contacting
Commissioners, grant recipients, and County staff, document retrieval, etc.).

The Commission needs to meet with the County Auditor and someone from the County CEO’s office to
address this issue. Possible solutions include: less frequent meetings, bi-annual dispersal of grant funds
(spreading the propagation funds over a longer time period), allocation of travel funds from a relevant
County division, request that the County waive the 887 costs, requesting a larger administrative budget
from the County that is withdrawn from General Funds, or using a fundraiser to raise additional funds
(i.e., banquet or annual abalone fish-off - Terry Gross is looking into this latter option as a solution); or
separate out grants management from the other duties of the Commission and use interest revenue to
cover these costs; or contract an existing County employee to Clerk not during business hours.

The Commission needs to craft a recommendation to the Board of Supervisors on how to best address
these issues. The Commission needs to re-establish our Mission Statement with the County (e.g., how the
Commission serves in an advisory capacity to the County), and to formally define the duties of the
Commission Clerk.

Jim Martin met with Assemblymember Chesbro’s staff regarding the need for Fish & Game Code to
increase the allocation for Commission administrative costs, and submitted a letter dated February 1,
2012 requesting a 15% allowance for administrative costs, or $10,000, whichever is greater.

b. Proposed meeting schedule for 2012 (Second Tuesday of each month at 7:00 pm)

John made a motion to cancel the April meeting, seconded by Paul, to focus on a meeting with the
Mendocino County Board of Supervisors (to be completed by June). Motion passed unanimously.



The June meeting will be devoted to reviewing the 2010-11 grants and receiving grantee reports.

Jim motioned to approved the proposed scheduled; Pat seconded it, the motion passed unanimously.
The meeting schedule may be changed following the meeting with the County Board of Supervisors.

April 10, 2012 CANCELLED

June 12,2012 Redwood Coast Senior Center, 490 N. Harold St., Ft. Bragg, CA 95437
August 14, 2012 Willits County Library, 390 E. Commercial St., Willits, CA 95490
October 8, 2012 Redwood Coast Senior Center, 490 N. Harold St., Ft. Bragg, CA 95437

December 11,2012  Agricultural Services Bldg., 890 N. Bush St., Ukiah, CA 95432

c. Columbian Blacktail Deer Restoration Project (Trouette)

The 5t Annual Blacktail Dinner will be held on April 21, 2012 beginning at 5:00 pm at Carl Purdy Hall.

The Mendocino County Blacktail Association (MCBA) is now meeting closely with DFG in Sacramento to
address issues like the lack of a working relationship with the USFS and the BLM. The MCBA sponsored
two wildland clean-ups this year.

d. Financial Report on Fish and Game Commission (Innes)

$19,740 in fine monies has been received for the last six months. The total balance is $

e. Discussion and Possible Action Regarding 2013 Grant Cycle and Changes to Grant Application Packet
(Martin)

Jim volunteered to work on revising and updating the existing grant application packet, including adding
the relevant section from the DFG Code, and developing an online version.

f. Financial overview of 2010-11 Grant Projects

This review will be held later in the year, after the 2011 grant recipients’ reports (for grants submitted
and approved in 2010) have been received in full by the Commission.

g. Commission President’s report to the County Board of Supervisors

Jim circulated a two-page draft report, and invited comment from Commissioners, especially regarding
the mission statement.

5. Commission Items & Miscellaneous
a. County Staff Report (Wells Hutchens)

Wells stressed the need for continuing to work on administrative processes until this unit is audit-
worthy.

b. Update on DFG Audit (Informational - No Action)

The audit remains unresolved. More questions have been posed, including questions that were already
answered.

c. Commissioner Reports (Informational - No Action)

We have approximately 1000 steelhead reach the hatchery this year (1/3rd more than last year). DFG
planted 30,000 put-and-take trout in Lake Mendocino, and are stocking steelhead in Talmage Dams.

Bill recommended that this Commission network more closely with neighboring county Commissions.

6. Adjournment



