MENDOCINO COUNTY
POLICY COUNCIL ON CHILDREN AND YOUTH

May 25, 2001
Minutes
Members Present Non-Member Participants

Gary Brawley -Superintendent, Ukiah Unified School District X Armand Brint — AOD Prevention Programs
Kevin Broin - Sheriff Department X Carol Grass — Project Sanctuary; CAPC
Paula Cohen — Community Health Clinics X Judy Hinkle — AOD Community Prevention Action
David Colfax - Board of Supervisors Anne Molgaard — Children & Families First Commission
Carolyn Dexter - Family & Children’s Services, Social Services | X Linda Nagel — Public Health - MCAH
Damon Dickinson - Special Education Local Plan Agency X Mary J. Nevarez — Redwood Valley Reservation — ICWA
Kevin Erich - Representative from acute care hospital Noel J. O’Neill — Children’s Mental Health
Alison Glassey - Director, Social Services X Susan Roberts — Community Health Services
Marta Hernandez — Representative Latino Coalition X Betty Smith — College of the Redwoods; Prop 10; CCPC
Dennis lvey - Associate Superintendent, MCOE Koiya Tuttle — Youth Advisory Council
Janet Larson — Juvenile Justice Delinquency Prev. Commission | X Wendy Wall — Big Brothers/Big Sisters; United Way
Lois Lockhart — Native American Representative X
Dianne Lawrence - North Coast Opportunities
Vick Marvella — Representative Child Abuse Prevention Council X
Cindee Mayfield - Juvenile Court Judge
Bob McAlister - Probation Department
Carol Mordhorst - Public Health Director
Victoria Patterson - Representative from a non-profit agency X
Joan Rousseau - Mental Health X
Ned Walsh - Administrator, AODP
Karin Wandrei - Director, Youth Project

Opening Meeting

e Meeting was called to order at 1:48 PM by Chairman Damon Dickinson at Mendocino Office

of Education, East Room. Introductions were made.

e April 27, 2001 minutes were reviewed.

Motion: Approve the April 27, 2001, minutes as read and the May 25, 2001 agenda.

Seconded. Passed.

e May 25, 2001 agenda was reviewed

Motion: Approve the May 25, 2001 agenda. Seconded. Passed.

Policy Council Business
Membership Survey Results — Alison Glassey

A survey was sent to Council members regarding the possibility of adding new members.
Seventeen Council members responded. A majority of Council members supported the proposal
to include an additional seat for a representative of the Indian Child Welfare Act. Linda Nagel
stated that the Child Care Planning Council had established a goal in their five-year plan to gain
a representative seat on the PCCY and, if she had been at the last meeting, she would have asked
to include it in the survey for consideration. She appreciates that anyone can attend PCCY

meetings and participate in the discussions.




Motion: Change the bylaws to include an additional member to represent the Indian Child
Welfare Act. Seconded. Passed.

A majority of members also supported changing the quorum standard to improve ability to take
care of Council business. A suggestion to set a standard the ensuring that Welfare and Institution
Code mandated members were at the table when decisions are made. The mandate was assigned
by the State for a philosophical reason and should not be lost. The total number of seats is
twenty-seven (27). The total number of currently filled seats is twenty-one (21). The total
number of filled mandated seats is eighteen (19).

Motion: A quorum be defined as a majority of seated mandated members.
Call for the question: In favor (3). Opposed (9). Motion fails.

Motion: The quorum be defined as a majority of seated membership and the majority of
the membership be mandated members and will always be larger than the seated members.
Seconded. Passed

e Council Attendance Requirements
Due to the constraints of decisions-making by a quorum, the PCCY bylaws state after three
(3) absences in a twelve month period (not consecutive) a letter is written to the member
reminding him or her of attendance requirements and requesting regular attendance. If
nonattendance persists a second letter is sent notifying the member that continued failure to
attend will be considered a resignation freeing the position for nomination and appointment.

Child Abuse Prevention Council

The Coast Child Abuse Prevention Council submitted a letter to the BOS requesting formal
designation as a Mendocino County Child Abuse Prevention Coordinating Council. The BOS
has referred this request to the Health and Human Service Committee. This Committee will be
meeting in June to review the matter and has requested input from PCCY. This designation will
make the Coast Child Abuse Prevention Council potentially eligible for a portion of the child
abuse prevention grant funds. Alison Glassey provided clarification on funding sources and
distribution of grant funds. The Mendocino County Board of Supervisors and PCCY provides
oversight for expenditure of these funds and the Department of Social Services is the fiscal
administrator. An approved three-year plan is utilizing these funds to provide direct services
through local Family Centers.

Vicki Maravella and Carol Grass provided PCCY with information on the history, bylaws,
membership and organizational structure of the Coast Child Abuse Prevention Council. The
organization has been providing training and support for many years and has survived in
sustaining its efforts when other Child Abuse Prevention Councils have disbanded. The Coast
Council will continue to promote the development of inland Child Abuse Prevention Councils to
join them in their efforts. Seeking support from the Board of Supervisors as a designated Child
Abuse Prevention Council would not limit development of other Child Abuse Prevention
Councils throughout the County. The Coast Child Abuse Council is expanding their efforts and
has developed an annual projected budget totaling forty-six thousand dollars ($46,000.00).



Vicki Patterson expressed concern over taking needed funding away that is sustaining direct
services at Nuestra Casa to support the Coast Child Abuse Prevention Council. The Coast Child
Abuse Prevention Council assured PCCY that it is not seeking to become the oversight body of
County child abuse prevention grant funding and that PCCY should remain as the oversight body
for these funds.

Motion: Recommend to the Board of Supervisors to designate the Coast Child Abuse

Prevention Council as a Child Abuse Prevention Coordinating Council and PCCY remain as
the designated oversight body for child abuse prevention grant funds. Seconded. Passed.

AODP Community Prevention/Youth Asset Team — Armand Brint and Judy Hinkle

e The Asset Team has offered to provide PCCY with a Youth Asset Training and requested
directive on the preference in providing this training to members. Mendocino County Public
Health Department will provide funds for the training. A half day training was suggested and
sending out a survey that asks for optimum dates and what kind of training focus PCCY
prefer. Most Council members know the basics of asset-based services and do not want an
introductory course. Armand Brint stated that Alcohol and Other Drug Program staff are
aware that most agencies and community based organizations are currently providing
strength-based services and have that general philosophy, but he thinks the training will
provide a balance to services exclusively designed around risk and needs.

Motion: Survey the PCCY to determine a half-day training date. Seconded. Passed.

e Alcohol and Other Drug Program staff have been working with a private foundation for a
number of months trying to develop a grant proposal that meets their needs around asset
based programs and evaluating these programs for efficacy. It would be helpful to the
proposal if PCCY would provide its written support. A draft letter was prepared for the
Council to review and approve. The proposal is due on June 1.

Motion: PCCY support the Mendocino County Public Health Alcohol and Other Drug

Programs to submit a grant application on behalf of the County for the grant proposal.
Seconded. Passed.

Plan Survey Results —Mary Blanchette

Focus areas for the Coordinated Children’s Services Plan were identified and feedback on a list
of Council values was provided in the resent survey. A PCCY planning chart was distributed to
provide clarity on the planning process. The value statements needed work to restate them in
value terms. Mary Blanchette agreed to work on them and bring them back for review at the next
meeting. The “Call to Action” planning work will be reviewed at the next meeting.

Announcements

e Next Thursday, May 31, from 3:00 to 6:00 PM there is a “Street Fair” on Humboldt Street in
Willits to introduce family services to the community. Participating groups include Mental
Health, AOD, Probation, Social Services, Ford Street, Youth Project, NCO, the Fire and
Police Department’s. Fun and games for children and families.



