MENDOCINO COUNTY
POLICY COUNCIL ON CHILDREN AND YOUTH

August 24, 2001

Minutes

Members Present Non-Member Participants
Gary Brawley -Superintendent, Ukiah Unified School District Dottie Coplen - CASA
Kevin Broin - Sheriff Department X Mary Elliott - Children’s System of Care
Paula Cohen — Community Health Clinics X Jennifer Harris - MCPHAS
David Colfax - Board of Supervisors Anne Molgaard - Children & Families First
Carolyn Dexter - Family & Children’s Services, Social Services | X Linda Nagel - MCAH/Public Health
Damon Dickinson - Special Education Local Plan Agency X Betty Smith — CCAPC/Children & Families First/CofR
Kevin Erich - Representative from acute care hospital
Alison Glassey - Director, Social Services X

Marta Hernandez — Representative Latino Coalition

Dennis lvey - Associate Superintendent, MCOE

Janet Larson — Juvenile Justice Delinguency Prev. Commission

Dianne Lawrence - North Coast Opportunities

Lois Lockhart — Native American Representative

Vickie Marvella — Representative Child Abuse Prevention Council

Cindee Mayfield - Juvenile Court Judge

Bob McAlister - Probation Department

Carol Mordhorst - Public Health Director

Victoria Patterson - Representative from a non-profit agency

Joan Rousseau - Mental Health

Ned Walsh - Administrator, AODP

XXX XXX | X | X | X | X

Karin Wandrei - Director, Youth Project

Opening Meeting

e Meeting called to order at 1:28 PM by Chairperson Damon Dickinson at the Mendocino
Office of Education, East Room. Introductions were made.

e The May25, 2001, minutes were reviewed.

| Motion: To approve the May 25, 2001, minutes as read. Seconded. Passed. 2 abstentions. |

e A recommendation to add a Coast Child Abuse Prevention Council report to the agenda. It
was agreed that the report would be added to next month’s agenda.

| Motion: To approve the agenda with recommended revision. Seconded. Passed. |

Teen System of Care (TSOC) - Carolyn Dexter

This program is under development and plans to integrate and coordinates current adolescent
programs and services. The Juvenile Probation Comprehensive Assessment Team, Teen Futures,
Independent Living Skills, and Cal-Learn work together and co-locate at 290 Gobbi Street,
Ukiah. Referrals to the TSOC Intake and Services Team (Multidisciplinary Team from agencies
who provide services to youth) will come from the Juvenile Probation Comprehensive
Assessment Team. There will be five TSOC Teams located at each Family Center location
(Ukiah (2), Willits, Fort Bragg and Laytonville) or use of school sites is also under consideration.

TSOC staffing will include:
v Program Administrator - Teen System of Care Program Coordinator
v Vocational Assistants - Two staff to provide transportation and child supervision.
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The TSOC service model is based upon the Family Empowerment model (Karen Wandrei
requested that the flow chart include Community Based Organization as one of the agencies).
There will be an incentive/reward component with a variety of fun activities and practical
application of learned skills (e.g., moving to transitional housing, mentoring and employment).

Discussion

Discussions about Youth Port involvement as a part of the TSOC Team and plans to provide
services to Spanish-speaking youth. Also, it was pointed out that the Empowerment Model and
Youth Development model are very similar. TSOC programs will be developed based upon each
community needs and tribal governments and Indian youth will be a part of that consideration in
TSOC development. The TSOC team will cater services to each youth’s specific needs and
available services. TSOC will be developing after-school activities for youth and employment
services will also be provided.

The hope for this discussion is to get a sense of direction around setting up a “cabinet”, possibly
a countywide Cabinet. The program would start in Ukiah and expand to Fort Bragg. Over time
we will need two systems, one working with Ukiah to include Potter & Anderson Valley’s and
one on the Coast to include South Coast. We’ve discussed using the Family Centers as a link but
the other link is the school districts because it is the community of influence for teenagers
throughout the County.

Ned Walsh pointed out that before a TSOC plan can be implemented and a collaborative
assessment must be discussed, a cabinet must meet to work out the fundamentals regarding
funding aspects and its impact on services. PCCY will be the oversight body for TSOC just like
Children’s System of Care (CSOC) and Youth Port. It was suggested that the current CSOC
Cabinet serve as the committee for TSOC program development and discussion scheduled for
the August 27" meeting. Carol Mordhorst expressed concerns over limited staff resources to
support TSOC.

Vicki Marvella pointed out that the Coast Child Abuse Prevention Council has applied for a
grant to develop a program similar to TSOC on the Coast and suggested that the programs be
linked in on the Coast. The Coast Family Center, Safe Passage, is involved in the program.

Comprehensive Assessment Center: - Bob McAlister

The intent of the Comprehensive Assessment Center is to provide early assessment and
intervention to increase early prevention services. The assessment team evaluates and provides
referral to services and does not provide services. When a young person is in the juvenile justice
“system” for the first time, it may be determined the child would benefit from other interventions
and be referred to a Juvenile Accountability Board within the community. The Team would also
like to receive referrals not only from law enforcement, schools and Youth Project, but also from
the community. This Board would develop certain low-level disciplines for the child if
appropriate and refer to the Probation Department as appropriate for judicial action. There will
be referrals to Youth Project and TSOC. When working with youth it is critical to bring in the
appropriate agency or organization to assess, determine what is available and what needs to be
developed.
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The probation officer, probation assistant and staff support have been hired. Manager Larry
McCarthy has been assigned to initiate implementation, interface with other agencies and set up
the assessment teams. The program is patterned after a Shasta County model.

Policy Council Priority for 2001: Coordinated Children’s Services Plan - Mary Blanchette
What has been accomplished

Vision statement.

Draft Council Values

Council Plan Priorities

Draft Coordinated Children’s Services Plan

There are five priorities areas with first and second priorities identified from the yearlong
Council assessment (“Day in the Life data™). Also, some of the conference team
recommendations were adopted into a draft Coordinated Children’s Services Plan by the Call to
Action Team. We need to adopt the draft values and the draft plan.

Motion: To adopt the draft Council Values and the draft Coordinated Children’s Services
Plan thus far. Seconded. Passed.

Next Planning Steps

PCCY is mandated pursuant to the Welfare and Institutions Code to develop a three-year
comprehensive plan. The adopted plan thus far should be reviewed at the next Council meeting.
At the next meeting, report where we are or if we need to modify dates of completion The
Steering recommends the assessment (“Day in the Life”) data be compared with the three-year
plan priorities. The information from the assessment should be given to relevant committees and
groups in the community soliciting advice and recommendations for improving services through
PCCY. Committee recommendations will be submitted to PCCY for Council consideration and
possible adoption into the Coordinated Children’s Services Plan. It is important to appoint
someone as a liaison for the Council to explain what PCCY is trying to accomplish in the plan
and present the assessment information. In addition to this, Dottie Copland recommended that
the Council keep the identified priorities in mind when reviewing and considering new grant
proposals. In addition to the Youth Advisory Council, the following committees and groups
suggested were to provide input to the plan:

Education
= Ad Hoc with Mendocino Office of Education and Mendocino County Youth Project

Adolescent Service/Juvenile Justice

= Juvenile Justice Coordinating Council

= Juvenile Justice Delinquency Prevention Commission
= Alcohol and Drug Advisory Committee

Recreation/After School Programs/Child Care/Substitute Care
= Child Care Planning Council

Family and Children’s Services
= Healthy Start Coordinating Committee
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Substance Abuse Treatment/Health Services/Mental Health Services
= Children’s Health Committee
= Alcohol and Drug Advisory Committee

The Mission Statement
Dianne Lawrence volunteered to draft a Mission Statement for the plan to be reviewed at the
next Council meeting.

Policy Council Business

Children’s Health Summit - Jennifer Harris

In November 2000, Dr. Mark Trotter, Dr. Lynn Coen and Jennifer Harris met with
representatives from various school district boards and with the Mendocino County School
Board to discuss the need for more quality health education from kindergarten through twelfth
grade. Mendocino County Board of Education and the Public Health department, is sponsoring a
Children’s Health Summit: The Impact of Student Health on Learning. It will be all day on
Saturday, November 3, 2001. The goal is to increase awareness of the importance of student
health, learn more about current health issues and available resources. The location for this event
has not been determined. There is a need for youth volunteers to participate in the planning
process and any of the Council members may invite a youth to participate. The next planning
meeting for this summit will be on Wednesday, September 5th from 3:00 to 4:30 PM at MCOE.

Membership - Alison Glassey

An updated membership list was provided to Council.

¢ Steve Lund, representing the Fort Bragg School District, has been nominated by the
Superintendents Council to replace Gary Brawley.

The Community Development Commission seat remains vacant.

The Ministerial Association representative seat remains vacant.

Youth Advisory Council representative seats remain vacant.

The Indian Child Welfare Act (ICWA) representative seat remains vacant. Lois Lockhart
requested to wait until next meeting to submit the name(s) of possible nominees.

* & o o

Motion: Nominate Steve Lund, as the representative of the Superintendent of a Unified
School District. Seconded. Passed.

Bylaws - Alison Glassey
Revised bylaws based upon previous Council decisions were reviewed and discussed. Allowing
for time to review the changes, members will vote on the changes at the next Council meeting.

Youth Port - Ned Walsh & Damon Dickinson

The Youth Port grant proposal was approved. There was less money allocated for AOD services
than expected. The program will focus on substance abuse treatment for youth and eliminating
employment barriers. A committee has met and will provide detailed information on the project
to Council members this Monday, August 27th. The Workforce Investment Act (WIA) funds
support one of the core components of the Youth Port services. The program is targeted to begin
next semester, January 2002.

Family Preservation & Support Program - Carolyn Dexter
Carolyn requested appointment of a sub committee from the Policy Council to review the annual
Family Centers budgets and allocation for use of Child Abuse Prevention Intervention and
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Treatment (CAPIT), Community Based Family Resources & Support (CBFRS), Children’s Trust
Fund and Family Preservation and Support Program (FPSP) funds. This is the third year of the

three-year plan to support County Family Centers (Safe Passage, Laytonville and Nuestra Casa).
The funds also support child sexual abuse treatment through Youth Project Parents United
Program. Volunteers for the FPSP subcommittee were Dianne Lawrence, Joan Rousseau, Lois
Lockhart and Ned Walsh. Carolyn’s staff will contact these members and the representative
from the Coast Child Abuse Prevention Council to review the proposed budgets and make and
recommendation to PCCY for expenditure at the next meeting.

Announcements

Joan Rousseau - Noel O’Neill, the Children’s Services Clinical Coordinator for Mental Health,
has left his position for a Program Manager position with Adult Mental Health. Recruitment for
the clinical coordinator is in process.

Linda Nagel - The governor eliminated state general fund money to support the Maternal and
Child Health program. The Board of Supervisors has written a letter of support to restore this
funding. Assembly bill 1147, authored by Assemblywoman Helen Thompson, is to restore this
money and is on a fast track. The vote could be as soon as next Thursday, August 30th. We are
asking for letters of support, be sent to Assemblywoman Virginia Strom-Martin, Senator Wes
Chesbro and Governor Gray Davis.

Karen Wandrei - The Mendocino County Youth Project (MCYP) did receive funding for the
SHARE program with a slight increase. MCYP has also established an office in Willits at 400
East Valley Street. There is a small conference room there. MCYP needs space in Fort Bragg.

Dianne Lawrence - The Child Development Center in Ukiah continues to experience difficult
financial circumstances. We are in the process of narrowing down the options to avoid closing.
We probably will be having an infant/toddler center there in combination with Health Start. We
will be transferring some of the preschool children to the childcare center at Redwood Rancheria.

Lois Lockhart - Redwood Valley Rancheria building for multi child-care facility is nearly
complete. It will house a preschool, computer room, library, and education department. We will
be having an opening soon.

Damon Dickinson - Dennis lvey is preparing for surgery next Tuesday at UC Davis Medical
Center. Get well, Dennis, from all of us!!

Next Meeting
Friday, Oct. 26, 2001
1:30 PM
MCOE, Ukiah
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