MENDOCINO COUNTY
POLICY COUNCIL ON CHILDREN AND YOUTH

and
Child Abuse Prevention Commission

- Concurrent meeting -

Minutes
July 25,2003
Members Present Non-Member Participants

Steve Lund — Representative from Superintendent’s Council Ann Molgaard- First 5 Mendocino
Kevin Broin - Sheriff Department Sheryn Hildebrand- CASA
Patti Campbell - Board of Supervisors Linda Nagel- MCAH, PH
Damon Dickinson - Special Education Local Plan Agency X Armand Brindt- AODP Prevention
Alison Glassey - Social Services X Marc Komer- AODP Prevention
Marta Hernandez — Representative Latino Coalition Rod Liesinger- School Readiness
Dennis lvey — Associate Superintendent, MCOE X Roxanna Usher- MCDSS
Janet Larson — Juvenile Justice Delinquency Prev. Commission X Mimi Ellis- MCDSS
Lois Lockhart — Native American Representative X
Cindee Mayfield - Juvenile Court Judge
Bob McAlister - Probation Department X
Carol Mordhorst - Public Health Director
Beth Martinez - Mental Health X
Ned Walsh — Administrator, AODP
Karin Wandrei - Director, Youth Project X
Mary Nevarez — Redwood Valley Reservation, ICWA X
John Knapp, Alliance for Rural Community Health X
Camille Schraeder-Child Abuse Prevention Council
Moises Soria, MCDSS/Nuestra Casa
Mary Elliot, MCDSS Children’s Services X

Open Meeting — 11:30 am
e Introductions

e Bob McAlister, Chair

e July 25, 2003 agenda reviewed.

Motion was made to approve the July 25, 2003 Agenda. Seconded. Approved.

e May 23, 2003 Minutes and June 25, 2003 Meeting Notes were reviewed.

Motion was made to approve the May 23, 2003 Minutes and June 25, 2003 Meeting Notes.

Seconded. Approved.




Standing Committees and Affiliated Committee/Programs

e RuralMurals Project- Discussion/Presentation given by Marc Komer

Marc gave an overview of the project while showing the Council slides of murals produced by the
program’s youth:

Year One had 48 students in 6 communities, with AODP Prevention funding the prototype. Year
Two had 72 students and is funded by the Office of Juvenile Justice Delinquency Prevention
Grant, a mentoring project with family participation. The program is funded through an eleven
thousand dollar match.

The murals are vehicles for asset training, using trainings and field trips. Feedback for the program
has been very good. They hope to receive funding for the 3" year through the Attorney General’s
Office, and they will also be promoting throughout the County.

Marc, along with Armand Brindt, are proposing that the Council become the advisory board for the
RuralMurals project, as the Asset Building Coalition is currently a subcommittee of the PCCY. They
would update the Board regularly and attend meetings 2-3 times a year.

They are also asking that the PCCY provide input for future trainings. They would also ask the
advisory body to help select the grantees for the current round of funding using an RFP process.
Grant proposal writing would be another task that the advisory board could help with.

Lois Lockart expressed that she feels that the program is an excellent outlet for artistic youth and a
good prevention tactic. County agencies can refer youth by submitting a list with the contact
information, as they work off of referrals only.

Anne Molgaard asked if there was an outlet for the youth after the program ends, to which Marc
replied that there are artists that have taken a personal interest in some of the students and encourage
them to remain artistic after the program ends by providing support and mentoring.

Damon Dickinson suggested that there might be funds available through local education agency to
partner with, and he would be happy to partner with the program. His agency also provides $15,000
for the Ropes Course for at-risk youth and suggested that Armand look into applying for funding for
the students in his program. He also suggested a private business sponsor to fund the murals.

Motion: Accept the invitation to be the advisory board for the RuralMurals project.
Seconded. Passed.

Child Abuse Prevention Commission Business (Roxanna Usher)
e Children’s Trust Fund Allocations for 2003/2004 Fiscal Year

The PCCY Child Abuse Prevention Commission is the designated entity to oversee the Children’s Trust
Fund, with the monies to be used for child abuse and neglect prevention programs. Roxanna handed out



a report on the recent receipts and disbursements from the Children’s Trust Fund. The assumption is
that at the beginning of fiscal year 2001/2002, the Children’s Trust Fund had been spent to a zero
balance. However, fiscal is currently verifying to determine if this assumption is correct.

Based on the report, there is $22,779.72 available for fiscal year 2003/2004. The proposal is to allocate
$2,000 for training of professionals by supporting the Whole Child Conference on November 8. The
keynote speaker for the conference will be Dr. Linda Chamberlain speaking about children’s exposure to
violence. Anne Molgaard asked that the Commission consider allocating $3,000 rather than $2,000 as
Dr. Chamberlain’s speaking fees are expensive and Juan Carlos Acuna, will be a second keynote
speaker at the conference and he is also addressing domestic violence. The proposal for 2003/2004 also
includes utilizing $15,000 of the Children’s Trust fund for blending with the CAPIT, CBFRS and PSSF
funds, as has been done in the past. Of the $15,000, $3000 would specifically be designated for funding
the Mendocino Coast Child Abuse Prevention Coordinating Council (MCCAPCC), if they requested it.
Roxanna has contacted Ann Marie Cesario of the MCCAPCC to ask whether or not they intend to
request funds but she has not yet received a response from them. The final recommendation for
expenditures is $5,000 for funding community child abuse awareness activities. The community child
abuse awareness activities would need to be through non-profits. Non-profits would be solicited for
proposals and a subcommittee would recommend which proposals would be funded. If the Commission
decides to use $3,000 rather than $2,000 to support the Whole Child Conference, the amount available
for community awareness activities would be $$4,000 rather than $5,000. The recommendation was
made that if the MCCAPCC does not request funding for the 2003/2004 fiscal year that the $3,000
designated for its use would be transferred to the community awareness category.

Motion: The Commission makes the following recommendation to the Board of
Supervisors for the use of funds from the Children’s Trust Fund for the 2003/2004 fiscal
year: $3,000 to support the Whole Child Conference, $15,000 to blend with the CAPIT,
CBFRS and PSSF funds and $4,000 to support community child abuse awareness

activities through non-profits. Further, if the MCCAPCC does not request funding for
the 2003/2004 fiscal year, the $3,000 of the blended funds that is designated for the
MCCAPCC would be used instead for community child abuse awareness activities
through non-profits. Seconded. Passed.

e Promoting Safe and Stable Families (PSSF) Federal Fiscal Year 2003 Augmentation

The Department of Social Services has been notified by the State that Mendocino County would be
receiving an augmentation of $12,562 to the PSSF funds for federal fiscal year 2002/2003. These funds
must be spent by September 30, 2003.

The PSSF funds were distributed through the CAPIT/CBFRS/PSSF contracts to the family resource
centers. PCCY was the entity that made the recommendation to the Board of Supervisors for the
distribution of funds through the initial contracts. If the augmentation funds were distributed in
approximately the same percentages as they were in the initial contracts, it would result in the following:
e Safe Passage: $4,016.

Nuestra Casa: $4,151.

Laytonville Healthy Start: $2,040.

Anderson Valley: $325.

Action Network: $2,030.



All but one of the family resource centers has indicated that they will use the funds to augment programs
already in place. One family resource center has indicated that it will purchase materials needed for
additional parenting classes.

MOTION: Recommend approval of the proposed distribution of the PSSF augmentation
funds. Seconded. Approved.

e Office of Child Abuse Prevention (OCAP)

The OCAP had sent out a letter this past March stating that Mendocino County’s PCCY/Child Abuse
Prevention Commission were not in line with California statutes as far as the Child Abuse Coordinating
Council. Roxanna has since received another letter from OCAP acknowledging Mendocino County’s
progress in achieving Federal and State guidelines for the CAPIT and CBFRS requirements with
creating and sustaining affective local prevention services.

Policy Council Business
e Membership/By-Laws
e Membership changes- Denise Gorney (to replace Diane Lawrence for the North Coast

Opportunities seat and Anne Oliver (Consulting and Mediation for Victim Offender Reconciliation
Program) will be replacing Janet Larson representing Juvenile Justice and Delinquency Prevention.

MOTION: For the Council to accept membership changes and replace Diane Lawrence with Denise

Gorney, and replace Janet Larson with Anne Oliver. Seconded. Approved.

e By-Laws Change- Roxanna proposed that the By-laws be changed to include four Community-
at-large seats, in order to meet the OCAP requirements and a fairer community representation.

‘ MOTION: to change the By-laws to include four Community-at-large seats. Seconded. Approved. \

e By-Laws Change- Roxanna proposed an amendment to the PCCY/Child Abuse Prevention Council
By-laws to include that the Chair and Vice-Chair cannot both be from county agencies.

MOTION: The PCCY/Child Abuse Prevention Council Chair and Vice-Chair cannot both be

from County agencies at the same time. Seconded. Approved.

e Middle Manager Connections (Karin Wandrei)

There was a stakeholders meeting about a month ago; discussion ensued about how the Middle
Management does not always relay information to line staff. She feels there should be more
communication between middle managers and top management. Sheryn Hildebrand suggested using a
list-serve for all staff within an agency to communicate, as web as outside departments if they would
like to subscribe. She expressed that it’s a very helpful way to keep staff informed without adding
another meeting. The entire county could be included in the list-serve.



Suggestions for Karin from the Council:

Damon Dickinson suggested getting the staff involved by holding an event once a year, maybe a PCCY
meeting, to get the knowledge of what groups are available out to all agencies and community agency
representatives.

Alison Glassey suggested having an open meeting after the beginning of the school year to get people
involved and introduce the idea of a list-serve.

A “break-out group” for Middle Managers at the Whole Child Conference was also suggested, but
Mary Elliot said that representatives from her agencies are unlikely to attend on a Saturday.
The Council decided not to decide at the present time.

Child Welfare Services Redesign Community Partnership — The Role of Family
Resource Centers (Roxanna Usher)

Background:

In May, PCCY decided to provide a an advisory role for the Child Welfare Service Redesign
Community Partnership that MCDSS was doing, in Mendocino County’s part of the project was to
research the Family Resource Centers and become more familiar with the role that they play in Child
Abuse Prevention and Intervention. Initially had a meeting with the Centers, and prepared a chart of
what they thought their roles are, and also what role the PCCY feels that they play. Roxanna drew up an
organizational chart of whom they connected with. They see themselves as a one-stop place for family
resources.

Questions:

1. What are your views on the role of the Family Resource Centers/Do you feel that your
community is sufficiently informed about the Family Resource Centers/What does it look
like to “Support” Family Resource Centers?

Bob McAlister said that probation plays a part by when their kids are in trouble then the entire
family is involved and seeking resources or receiving referrals. Probation Department refers
families to the Resource Centers.

Mary Elliot described how she sees families getting involved in the system through Probation,
usually when an older sibling gets involved with the law. When children are detained they
become mandated to get involved with the resource centers.

Roxanna said that the Laytonville Family Resource Center, for example, tries to be a one-stop
place for their community. However, most agencies are not linking enough with the other
resource centers.

Karen Wandrei said that to her knowledge the Family Resource Centers are in collaboration with
local agencies.

Roxanna brought up that the Resource Center staff may find a contact that they trust and then
that staff may leave and the contact is lost- it would be helpful if the agency would provide a
new contact to pick up where they left off.



Damon Dickinson suggested that a reminder of the roles and functions for the Resource Centers
would be helpful for other agencies so that they could provide better support to families.

Lois Lockart stated that the Native American community doesn’t know about the Family
Resource Centers, but that the Tribal Health Center seems to meet the needs of the Native
American Community. Anne Molgaard suggested that a calendar with dates corresponding to a
description of services would be appropriate. Roxanna responded that there is money available
for community outreach and the Resource Centers are aware that they need to get the word out.

The Resource Centers expressed that they would like a stronger connection with Mental Health.

2. Based on your concept of a Family resource center, if you have one, what types of services
should they provide?

Bob McAlister and Mary Elliot stated that they feel that counseling services for adolescent and
parents are the most important.

Alison Glassey said that this is an evolutionary process for the Resource Centers, where the
smaller Centers that are just starting out are basing themselves on the larger, more established
Centers that already have their contacts established. The newer Centers could benefit from
having a list of contacts for the staff to use when referring clients for services. In the future, the
PCCY could be provided with a list of the services that the Family Resource Centers offer, to be
shared with the represented agencies to increase community awareness.

Announcements and Other Business/Public Expression

Karin Wandrei announced that her agency’s homeless program did not receive funding for this year,
which resulted in about 500 families having their services discontinued. The Youth Project will appeal
the decision after school starts.

Alison Glassey made they announcement that Morgaine Colston is now the Deputy Director of the
Employment and Family Assistance Department of Social Services.

Bob McAlister made the announcement that the Training Budget and the budget for the Board of
Corrections were eliminated from the Probation Department due to budget cuts.

Meeting Adjourned at 1:35 pm
Next meeting will be held on August 22, 2003.



