MENDOCINO COUNTY
Policy Council on Children and Youth

and
Child Abuse Prevention Commission

October 24, 2003

Minutes

Members Present Non-Member Participants
Steve Lund - Superintendent’s Council Anne Molgaard - First 5 Mendocino
Kevin Broin - Sheriff’s Office Diane Lawrence - NCO
Patti Campbell - Board of Supervisors X Monty Fields - AODP
Damon Dickinson - Special Education Local Plan Agency Linda Crockett — Action Network
Alison Glassey - Social Services X Jill Tempkin - AODP
Marta Hernandez - Latino Coalition Valerie Law - AODP
Dennis lvey - Associate Superintendent, MCOE Armand Brindt - AODP
Anne Oliver - Juvenile Justice Delinquency Prevention Commission X Polly Palecek - AODP
Denise Gorny - Local child care resource and referral agency X Patti Martinez - MCDSS
Lois Lockhart - Native American Representative Mimi Ellis - MCDSS

Cindee Mayfield - Juvenile Court Judge
Bob McAlister - Probation Department
Carol Mordhorst - Public Health X
Beth Martinez - Mental Health X
Ned Walsh — Alcohol and Other Drugs Program X
Karin Wandrei — Mendocino County Youth Project

Mary Nevarez — Redwood Valley Reservation, ICWA X
John Knapp - Alliance for Rural Community Health

Camille Schraeder - Child Abuse Prevention Committee X
Moises Soria - MCDSS/Nuestra Casa X

Mary Elliott — Children’s Services

Open Meeting — 11:30am

Beth Martinez served as Chair in Bob McAlister’s absence. The meeting was held in the East conference room
at MCOE, Ukiah.

« Introductions

« September 26, 2003 Minutes were reviewed.

The Policy Council on Children and Youth minutes had two revisions: Linda Nagel’s paragraph on the Child
care Development and Training Project; and Linda’s announcement about the Maternal Health Update.

Marc Komer also suggested changes to the number of students in his RuralMural project’s Year One program
from the July minutes. The July minutes will be brought to the December 5™ meeting for approval.

Motion to approve the September 26, 2003 Minutes as amended. Seconded. Approved.

« The Agenda for October 24, 2003 was reviewed.



o Membership/By-laws

There are two different sections of the by-laws relating to membership. One section has to do with the members
that are required by the Welfare and Institutions Code (members 1-19). Over the years, seats have been added to
the second section but some have not been filled. The Council has said in the past that they would like to
substitute at-large members for the categorical seats that are vacant and not required by the Welfare and
Institutions Code. The seats that will stay the same are the seats that are currently filled: the Juvenile Justice and
Delinquency Commission seat, the Indian Child Welfare Act Agency representative seat, the Additional
Representative from a Private Nonprofit Corporation, and the Representative from a Rural Health Clinic. The
seats being deleted are: Additional Superintendent of a Unified School District, Representative of An Acute
Care Hospital, and the two representatives from a youth advisory council. Five specified seats are being deleted.
Four at-large seats will be added. The Ministerial Association seat is being renumbered. On page five, a Vice-
Chair will be added to the by-laws. On page six, under Standing Committees, the Family Resource Center and
Healthy Start Coordinating Committees have been combined. The Asset Building Coalition is currently listed as
an affiliated committee on page seven and will be moved to a standing committee on page six.

The by-laws will be e-mailed out to be voted on at the December meeting.

Child Abuse Prevention Commission Business

« Whole Child Forum Update - Anne Molgaard

The forum is set to go with two guest speakers, 14 different workshops and child care. The final version of the
flyer will go out with the financial assistance checks through Social Services. Friday, Linda Chamberlain will be
giving a talk the night before at the Saturday Afternoon Club. Movies made by youth will be shown at the
forum.

Policy Council Business

¢ Substance Abuse Treatment through Youth Activities (SATYA) Presentation — AODP

SATYA is a 90-day outpatient substance abuse treatment program funded by CSOC and administered by
AODP’s adolescent treatment unit. The program serves up to 24 youth at a time from grades 9 through 12 with
additional groups as needed. The three main components to the program are Art Therapy, Hands-on Therapy
and Group Therapy. The clients attend twice per week.

There are two tracks; for higher risk youth and experimenters. The tracks are kept separate. Community
involvement with the program is encouraged, as is directing youth activities into a positive channel. The
program provides family counseling as well as individual. Referrals come from various sources including
parents, schools and the clients themselves.

Communication and support within families is encouraged. One treatment method used is an Asset
Development Strategy, where personal assets are discovered or developed and get built upon and assessed every
six months. Outreach groups at Ukiah High School and South Valley allow check-ins with their youth daily.
They are also making an increased effort to check in with the youth about suicide during the intake process.
The SATYA program is voluntary, and schools offer incentives plans for students who participate.

A discussion ensued about youth and suicide. There’s a meeting scheduled between Mental Health, Ukiah High
School and AODRP to create a master plan with coping strategies for youth.

Youth employment and youth empowerment groups are resources funded by Social Services.

Alison stated that there is no specific policy regarding how to address substance abuse issues in youth that are
involved with Social Services. Social Services serves at-risk youth, as does Probation, and policy for addressing
substance use in these cases might be helpful. AODP and Mental Health have developed an MOU for addressing
dual diagnosis for adults, but need to take the next step towards working with adolescents.

« Child Care Task Force - Anna Anderson and Ted Prescott
The Child Care Task Force evolved from discussions by the Social Services Citizens Advisory Council. Ted and
Anna had concerns about the lack of quality child care in Mendocino County. Their mission is to facilitate the



development of private enterprise-supported quality child care and child development facilities at rates that are
affordable by low and moderate income working parents. They are advocating the need for employer-subsidized
child care because the average annual cost for infant child care in a licensed center comes to 19% of the median
income in Mendocino County and with a 2 to 5 year-old in child care it becomes 35%.

The start-up costs for a new child care facility can be $116,000 to purchase a custom, 45-student capacity child
care/day care center including child-centered bathrooms, storage and office space. The building meets CA
Department of Housing Title 25 E-3 housing code. An example of a minimum working budget for this facility
in the Mendocino County area would cost $500 per child per month. The maximum budget would be $1,500 per
child. These budgets do not include site prep or permits. Employers can receive a tax credit of up to $150,000
for 25% of the cost of purchasing, building or contributing to the operating costs, or making payments to an
existing facility. Employees would then have access to the facility and not be put on a waiting list.

There’s also a State of California tax credit offered to employers who fund or contribute to a facility, 501C-3 tax
write-off by donating to a nonprofit organization and a 10% credit for providing information and referral
services as well. Contribution of land is not eligible for the tax credit. A field of interest fund could assist with
the cost of scholarships. Small businesses could create a partnership to fund the facility, allotting to them a
certain number of slots. Another option would be to expand an established facility to include more employers.

There’s room available for another child care facility within NCO’s recreation center space and the County is
donating the land for day care purposes at the new Willits Services Center. There are currently 92 low-income
families on NCO’s Headstart waiting list that are already approved for child care, and around 400 families in the
low-moderate income range for subsidized care. Ted said that they would like to get employers to subsidize the
monthly cost of child care to decrease the cost to employees. Future plans include speaking to a number of large,
local businesses and the Workforce Investment Board.

Announcements and Other Business/Public Expression

« Diane Lawrence - One of her staff has coordinated a Funders’ Round Table for March 4™ where foundations
will be discussing their funding processes. The meeting will be teleconferenced and individual time may be
scheduled by appointment. More detailed information to come.

« Anne Oliver - Discussed the isolation of Redwood Valley and the issues that they are facing. Camille
suggested that Anne talk to Martha Barra about the $10,000 grant to enhance the town’s downtown
community.

« Anne Oliver — The Juvenile Justice and Delinquency Prevention Commission is not at a stage right now to
work on the Youth Yellow Pages project, but will facilitate that it happens. Mary Blanchette would like
members of the JJDPC to visit her youth council at MCOE to discuss the possibility of it being youth-
produced. Alison suggested using Mendocino Resources.com as a resource for the Youth Yellow Pages.

« Alison Glassey — The Linkages program is a foundation-funded project that links CalWORKSs and Children’s
Services. The concept is to coordinate services for families who are involved in both programs. Social
Services is looking to implement the program in Willits, creating a team approach between the Children’s
Services staff and Employment Services staff, the objective being to not duplicate services. CalWORKSs will
be a resource for families beyond what it is now. Linkages will probably be working through the Family
Resource Center.

Meeting Adjourned — 1:30pm
Next meeting — December 5™, 2003 11:30-1:30pm






