MENDOCINO COUNTY
Policy Council on Children and Youth

and
Child Abuse Prevention Commission

June 25, 2004

Meeting Minutes

Members Present Non-Member Participants
Alison Glassey - Social Services X Jamie Trillo - MCOE
Anne Oliver - Juvenile Justice Delinguency Prevention Commission X Polly Palecek — AODP
Beth Martinez - Mental Health Roxanna Usher - MCDSS
Bob McAlister - Probation Department X Jim Levine — Mendocino County Youth Project
Camille Schraeder - Child Abuse Prevention Committee X Susanne Ratcliffe-Wilson - Family Court Services
Carol Mordhorst - Public Health X Jennie Vinyard — Parent Partner
Cindee Mayfield — Juvenile Court Judge Mimi Ellis - MCDSS
Damon Dickinson - Special Education Local Plan Agency X Sheryn Hildebrand - CASA
Denise Gorny - Local child care resource and referral agency Vicki Bitonti-Brown - Redwood Coast Regional Center
Dennis lvey - Associate Superintendent, MCOE Linda Nagel - Maternal Child and Adolescent Health
Hal Wagenet - Board of Supervisors X Garet Waterhouse — MCDSS
John Knapp - Alliance for Rural Community Health X Julie Vedola — Hopland Tribes
Karin Wandrei - Mendocino County Youth Project Kathleen Swain — Workforce Investment Board
Kevin Broin - Sheriff’s Office
Lois Lockhart - Native American Representative X
Marta Hernandez - Latino Coalition
Mary Elliott - Children’s Services X
Mary Nevarez - Redwood Valley Reservation, ICWA X
Moises Soria - MCDSS/Nuestra Casa X
Ned Walsh - Alcohol and Other Drugs Program
Steve Lund - Superintendent’s Council X
Tami Mee - Youth Council Representative X
Anne Molgaard - Community At-Large Member X

Open Meeting — 11:39am

Lois Lockhart served as Chair. The meeting was held in the Big Sur conference room at the Mendocino County
Department of Social Services, Ukiah.

Introductions

e The minutes from May 28, 2004 were reviewed.
e The agenda for June 25, 2004 was reviewed.

Motion to approve the Minutes from May 28, 2004 and the agenda for June 25, 2004. Seconded. Approved.

Council Business

o Membership Update

Motion to recommend to the Board of Supervisors to approve Jennie Vinyard as a Community At-Large Member.
Seconded. Approved.




e CAPIT/CBFRS/PSSF/Children’s Trust Fund — Roxanna Usher

Roxanna handed out the report of expenditures for the Children’s Trust Fund the 2003-2004 fiscal year. The
money in the fund is generated by the county (through such programs as Kids Plates, county birth certificates,
donations, etc.) to fund child abuse prevention activities and can go to fund programs through nonprofits or
institutes of higher learning. The Board of Supervisors has designated PCCY to be the oversight council.
There is a corrected beginning balance for the Children’s Trust Fund because payments which should have
been made from the Children’s Trust Fund were, instead, taken from the Social Services budget. The mistake
was discovered too late for the fiscal unit to reverse the charges. She explained that the outgoing funds were
higher included payment late invoices from family resource centers that were to have been paid with an
augmentation to PSSF funds but were paid with Trust Fund monies when they were received too late and the
augmentation funds were no longer available. The alternative to not paying these invoices from the
Children’s Trust Fund is not paying the family resource centers.

Roxanna also presented a list of the Proposed Expenditures for the 2004/2005 fiscal year. This included
$35,000 that would be blended with CAPIT/CBFRS and PSSF funds, $3,000 to support the 2004 Whole Child
Conference, $2,000 for the Mendocino Coast Child Abuse Prevention Coordinating Council and $7,000 for
supporting child abuse prevention awareness activities through non-profits.

Motion to approve the proposed expenditures for recommendation to the Board of Supervisors. Seconded.
Approved.

Camille suggested that those who receive funds should provide reports on what they are provided and who is
being served. Roxanna indicated that for the portion of the trust fund monies that are blended with
CAPIT/CBFRS/PSSF, the contractors provide reports to DSS on services provided and numbers and types of
clients serviced. These reports will be summarized and brought to PCCY in the future.

Linda suggested that it’s important for PCCY to locate other funding sources to fund contracts once the
$24,327 (the estimated balance at the end of 200/2005 fiscal year) is gone.

In Sonoma County, taxpayers have the option of checking a box on their tax bill and directing funds to be
donated to their Children’s Trust Fund. Roxanna will investigate whether or not it is feasible to do this in
Mendocino County.

Sheryn brought up that under CA Penal Code 294 a judge may order a restitution fine for certain sex crimes
(from $1,000 to $5,000) that gets routed to the Children’s Trust Fund. She believed that it was likely not
occurring in Mendocino County, and she indicated that she would bring it to the attention of the judges. Bob
will draft a letter to Probation managers making them aware of the restitution fine in recommendations and
orders for specified sex crimes.

Motion to support collection of restitution fines pursuant to CA Penal Code 294. Seconded. Approved.

The question was raised about how the State distributes the Kids Plate funds. Roxanna will research how the
Kids Plates proceeds are distributed.



e CAPIT/CBFRS/PSSF — Roxanna Usher

PCCY is the council designated to make funding recommendations to the Board of Supervisors for the Child
Abuse Prevention Intervention and Treatment (CAPIT) and Promoting Safe and Stable Families (PSSF) funds.

Roxanna handed out a summary of the four funding streams that the County receives for child abuse prevention
(CAPIT, CBFRS, PSSF and the Children’s Trust Fund) that included what the funds may be used for and
approximately how much is received each year by the County. The four funds are generally blended together
and distributed through a Request for Proposal (RFP) process that is on a three-year cycle. The RFP is based on
the three-year CAPIT and PSSF plans. The 2004/2005 fiscal year will be the last year of the latest three-year
cycle.

Roxanna presented allocation recommendations for the contracts for the 2004/2005 contract year. For the
2004/2005 contract period, the contractors have requested more funds than are estimated to be available (what
will actually be available will not be known until the State passes the budget). A distribution of the funds to the
contractors was developed based on what is expected to be available, taking into consideration the base
requirement from the RFP that each family resource center must provide the family empowerment program (the
base amount estimated for a family resource center to provide the family empowerment program is $28,000)
and the objectives listed in the three-year plans (to provide services to more parents, particularly in the un- or
underserved areas of the County).

Motion to recommend to the Board of Supervisors to approve the recommended allocations for the 2004/2005
CAPIT contracts. Further, if additional funds should become available through CAPIT, CBFRS or PSSF to
provide additional funds proportionally to those contractors who have not had their proposals fully funded, and
if fewer funds should be available to decrease funding proportionally to contractors (except Anderson Valley),
with funding to any one family resource center not to be less than $28,000. Seconded. Approved.

Alison clarified that the Cherry Street and Willits Family Resource Centers are funded through the Social Services
budget and not through CAPIT/CBFRS/PSSF or Children’s Trust Fund funds.

Because the 2004/2005 contracts are the last in the three-year RFP cycle, it will be necessary to start
developing the next RFP for the next three-year cycle. Roxanna handed out a proposed calendar showing the
activities that need to take place to develop the three-year CAPIT and PSSF plans and the subsequent RFP.
As part of the development process, a needs assessment and parent involvement are needed.

Steve said that the school districts could provide information on needs assessments having recently completed
them (parent-school surveys, Healthy Kids surveys). Steve and Damon can bring up the surveys at their next
Superintendent’s Council meeting. Carol suggested community members and Rural Challenge could also be
an information source for regional data. Linda said that Public Health received 130 Prenatal and Child Health
Surveys back and these could be useful. Tami suggested that the countywide Youth Summit could provide
valuable data regarding schools and family support. Youth themselves could present their experiences at the
Summit at a future meeting. Roxanna will put out an e-mail defining the information needed and members
with related information to contribute could respond.

Child Abuse Prevention Reports

¢ Child Abuse Prevention Subcommittee- Camille Shraeder
The first meeting was a success with three child abuse prevention activities being approved. The next meeting
is scheduled for August 19" from 11:30am to 2:00pm in the new Willits Integrated Services building.



o AB636 Self Assessment — Roxanna Usher/Alison Glassey

Section Il Systemic Factors — This section deals primarily with the policies and procedures of Child Welfare
Services. The Quality Assurance subsection appears twice; one will be deleted. The Case Review subsection
was sent to the participants of the regularly monthly judges meeting for their review and input. In addition,
some material for the section was derived from a survey administered to parents participating in the family
empowerment program at the Ukiah Family Center and from tribal representatives that participated in a
meeting and provided feedback in writing. For the subsection on Local System Factors, this subsection may
be left blank or PCCY can make recommendations as to what should be included. The Council discussed
medical marijuana (Proposition 215) and recommended that issues around Proposition 215 and medical
marijuana be included in the Local Systemic Factors subsection. Roxanna will draft something and e-mail it
out to members for review.

Section IV Countywide Prevention Activities & Strategies — This section is based on the facilitated discussion
that took place at the May meeting.

Section V Strengths and Areas Needing Improvement — The strengths and areas needing improvement came
from Section I. Under the Peer Quality Case Review subsection, the need to look at the level of family
involvement in case planning was included because it was highlighted as an issue both in the survey of the
parents from the family resource center and the input from tribal representatives.

Motion to adopt Sections 111, IV and V with changes. Seconded. Approved.

Announcements

¢ Jim Levine- The Youth Project is applying for funding from the United Way foundation.

e Steve- The school district has received the 21 Century Grant to fund after-school programs.

o Carol- The ribbon cutting/dedication ceremony for the Willits Integrated Services Center is scheduled for July
27" at 9:00am. July 16™ there will be a “meet and greet” for all front-line agencies that serve Willits and
North counties.

o Garet- Family Connections is a 0-5 collaborative in Willits that incorporates a Social Services program called
Linkages which links CalWORKSs and Children’s Services. Cooperative case planning has begun; full
implementation is expected by September.

o Moises-Willits community members have formed Nuestra Alianza, a summer program for youth.

e Jamie- Youth Yellow Pages should be ready for distribution by September.

o Alison- July and August quorum checks will be e-mailed out to members.

Meeting adjourned at 1:40pm

Next meeting: To Be Determined



