MENDOCINO COUNTY
Policy Council on Children and Youth

and

Child Abuse Prevention Commission

December 3, 2004

Meeting Minutes

Members Present Non-Member Participants
Damon Dickinson - Special Education Local Plan Agency Janet Kukulinski — Action Network
Mary Elliott - Children’s Services Linda Crockett — Action Network
Alison Glassey - Social Services X Roxanna Usher - MCDSS

Denise Gorny - Local child care resource and referral agency Mimi Ellis - MCDSS

Gary Hudson - Sheriff’s Office X Garet Waterhouse - MCDSS

Dennis lvey - Associate Superintendent, MCOE X Jill Singleton - MCDSS

Lois Lockhart - Native American Representative X Dianne Lawrence — NCO

Steve Lund - Superintendent’s Council X Armand Brindt - AODP

Judge Cindee Mayfield — Juvenile Court Judge X Paula Palecek - AODP

Bob McAlister - Probation Department Marc Komer — RuralMurals Project
Tami Mee - Youth Council Representative X Jamie Trillo - Safe Schools, Healthy Students
Anne Molgaard - Community At-Large Member Agustin Ruiz — AEP Student Council
Carol Mordhorst - Public Health Roy Tindle - CDC

Mary Nevarez - Redwood Valley Reservation, ICWA X

Anne Oliver -Juvenile Justice Delinquency Prevention Commission | X

Beth Robey - Mental Health X

Camille Schraeder - Child Abuse Prevention Committee X

Moisés Soria - MCDSS/Nuestra Casa X

Jennie Vinyard — Community At-Large Member X

Hal Wagenet - Board of Supervisors X

Ned Walsh - Alcohol and Other Drugs Program X

Karen Wandrei - Mendocino County Youth Project X

Open Meeting/Call to Order — 11:35am

« The agenda for December 3, 2004 was reviewed.

Janet Kukulinski had three clarifications: Action Network is applying for an Implementation Grant, not a
Planning Grant as specified. Action Network is referred to as Anderson Valley rather than the South Coast.
Domestic Violence services are NOT being provided through Action Network. The minutes reflect these

changes.

Motion to approve the Agenda for December 3, 2004 with changes. Seconded. Passed.

The Minutes from October 22, 2004 were reviewed.

Motion to approve the Minutes from October 22, 2004. Seconded. Passed.

Council Business

* Membership — Roxanna Usher

Gary Hudson has been approved by the Board and is now an active member. The Representative of
Community Health Clinics seat is awaiting Board approval. All other currently filled seats have been brought

up to date.

Dianne Lawrence made a request that she be considered for a vacant Community At-Large seat.




Motion: Nominate Dianne Lawrence to fill a vacant Community At-Large seat. Seconded. Approved.

Roy Tindle made a request that he be nominated to fill the vacant Management of Housing and
Redevelopment seat.

Motion: Nominate Roy Tindle to fill the vacant Management of Housing and Redevelopment seat. Seconded.

¢ Election of Officers for 2005 — Roxanna Usher
Karen Wandrei would like to be nominated for the seat of Chair and Dianne Lawrence would like to be nominated as
Vice-Chair.

Motion: The slate of Karen Wandrei as Chair and Dianne Lawrence as Vice-Chair will be presented at the January
28, 2005 meeting. Seconded. Approved.

* 2003/2004 Annual Report — Roxanna Usher
As the Children’s Services interagency coordinating council and the child abuse prevention coordinating
council, PCCY and PCCY CAPC are required to make an annual report of activities to the Board of
Supervisors. Roxanna distributed the report for PCCY and CAPC summarizing the Council’s
accomplishments for the 2003/2004 year.
- Alison asked that language be added to the line “Reviewed and Adopted the AB 636 Self Assessment” to
reflect the amount of effort put into the project.
- Karen Wandrei asked that it be added that the Mendocino County Youth Project grant that PCCY drafted a
letter of support for was successful.
- Beth suggested that the fact that the Council not only reviewed the 2003/2004 fiscal year Children’s Trust
Fund Expenditures, but observed presentations as well should be added.
Lois suggested that the dates that these activities occurred could be added.

Motion: To approve the amended annual report and forward it to the Board of Supervisors with revisions.
Seconded. Approved.

Coordinated Program Reports

* Child Abuse Prevention Sub-Committee Report — Camille Shraeder
The committee is moving forward to finalize membership, determine activities and organize priorities.
Camille drafted an invitation to community members at large, using the title Child Abuse Prevention Action
Committee on their new letterhead. The December 2, 2004 meeting primarily focused on activities for Child
Abuse Prevention Month. Camille also attended the Coast Child Abuse Prevention Committee meeting and
proposed that the committee could provide a monthly report to PCCY showing their activities.
Lois agreed with how important it is to show progress in the committees. Camille responded that for the
Inland Committee she is starting a report card aloum that shows what has been done, how plans have been
developed and shows funding sources for the PCCY and the Board of Supervisors.
Redwood Children’s Services is going to take a look at the marketing plan for the Kids License Plates to make
the plates their community service contribution. Camille will make a report to PCCY.
Roxanna described two child abuse prevention videos. The Eleventh Commandment with music by Collin Ray
for Orange County and a video called Concrete Angel by Martina McBride. Lois described another video
produced by Hallmark called The Lost Child, which is about the Indian Child Welfare Act.

* RuralMurals Project Report — Marc Komer
The project is an asset enhancement and mentorship project for middle and high school youth. Most youth are
referred into the project. Sketches of the murals are submitted and reviewed for content by a panel before the
work begins. )



Marc passed around photos of the Year 3 (last year’s) murals done by the students in the project. There are
currently 18 murals throughout the county, 5 from this year. This year the County has handpicked five teams,
focusing on the smaller communities that do not already have murals done by students. This year will be the
Hopland Reservation, Leggett Valley School, Mendocino Middle School, Potter Valley High School and the
Waldorf School of Mendocino County. Funding from the Department of Education was available for five
projects rather than six due to cutbacks. This coming year the students will be creating a labyrinth in
Observatory Park in Ukiah as part of the RuralMurals Project.

Gary suggested digital storytelling to give the student something to remember their experiences. He suggested
contacting Steve Oliveria or Meredith Randall at Mendocino College. Armand responded that he thought this
was a great idea and that AODP’s CPIA program has funded digital storytelling trainings previously. A
countywide map is being drafted to guide people to the murals as well as a website. The program is operating
under a new federal agency, the Center for Substance Abuse Prevention, but the program should remain
largely the same.

Beth suggested that a long-term study could be done to study the effect of the mural process on the artists.
Hal pointed out that the murals themselves speak strongly about each school and its environment.

« Potter Valley Youth and Community Center — Camille Shraeder
The Potter Valley Youth and Community Center has gathered sponsors, received a development grant and are
applying for the 2-year Healthy Start Planning Grant. Camille brought a letter of support for the Council to
review.

Motion: Approve letter of support for Potter Valley Youth and Community Center to apply for a Healthy
Start Planning Grant. Seconded. Approved.

* Action Network — Janet Kukulinski
Janet explained that Anderson Valley’s Action Network did not receive the grant that they had applied for two
years ago but are trying again. They are now a Family Resource Center, which will improve their chances.
Action Network, as a collaborative, has expanded and increased services and partnerships. The program has
become much more focused and they are working on getting input from families. They are looking at who
they have on their Board as well as the other groups that they work with, such as Project Sanctuary and the
Substance Abuse Prevention Coalition. They have also increased contact with the local Native American and
Hispanic populations. They would like to continue to develop new services and integrate these with the
existing services, while increasing contact with current partner agencies.
Alison requested that the Executive Summary be sent out to PCCY when the proposal is complete.

Motion: Support Action Network applying for a Healthy Start Implementation Grant. Seconded. Approved.

* Needs Assessment for Preparation of the 3-Year CAPIT/CBFRS Plan — Garet Waterhouse
Roxanna gave an overview on the background of the Needs Assessment: PCCY has the responsibility to make
oversight recommendations for the Child Abuse Prevention Intervention and Treatment funds (CAPIT) and
the Community Based Family Resources and Support funds (CBFRS). Every three years the County has to
submit a plan for the funds to the Office of Child Abuse Prevention. The priorities and needs in the last plan
were as follows: Family Support Services and Recreation and After School Activities for At-Risk Children
and Youth. Also identified were a lack of services in isolated areas and a need for improved coordination of
services. Looking at these needs and priorities resulted in funding of the Family Empowerment Programs in
the family resource centers as well as ancillary services such as transportation, childcare and information and
referral services. The 3-Year Coordinated Children’s Services Plan (to be voted on in January) connects to the
Assessment because it includes two of the Assessment’s priorities: 1. A countywide network of family
resource centers supported by all agencies and 2. Promoting parenting skills and training (the Family
Empowerment Program). These are the focus of CAPIT funds. Roxanna explained that the CAPIT/CBFRS
funds were blended with the Promoting Safe and Stable Families funds and are specifically directed to CWS
clients. The Family Empowerment Program is offered to CWS clients, but non-CWS clients can attend classes
at the family resource centers also.



Garet passed around a summary of Mendocino County’s needs assessments completed in 2004 to meet the
needs of the CAPIT plan. The Needs and Assessments plan was developed by the Mendocino County
Department of Public Health’s Maternal, Child and Adolescent Health Program, Fort Bragg Unified School
District, Mendocino County Department of Public Health’s Mobilizing for Action through Planning and
Partnerships Forces of Change Assessment and First 5 Mendocino’s Mapping Community Assets for
Mendocino County ages 0-5. The Council was asked to determine if the CAPIT funds should continue to fund
the current priorities or choose alternative ones. Roxanna also asked the Council to determine if Garet
provided enough information to make their decision. When the requests for proposals for CAPIT funds are
made this will be the criteria the Council uses. The Council agreed that the information was adequate.

Hal agreed that child care is a severe need. Dianne responded that community child care funding has been cut,
increasing monthly fees for parents. Non-licensed childcare providers are earning more than those that are
licensed. There is also a meeting planned to address the need for health care being accessible to all.

Roxanna said that CAPIT/CBFRS funds pay for child care during parenting classes.

Janet stated that transportation is a huge barrier to parents receiving support services and healthcare.

Jennie said that she sees a lack of after school care for at-risk kids.

Gary suggested that seeing this data in a matrix would be helpful and Lois said that adding a “what’s working,
not working” would help also. This will be done and brought to the January meeting. VVoting on priorities for
the 3-Year CAPIT/CBFRS Plan has been postponed until January. Alison suggested adding the AB636
information along with a comparison to the previous years also.

Ned suggested looking at a priority setting workshop done by the Public Health Advisory Board and the
Tobacco Advisory Committee for additional resources.

Announcements

e Roxanna announced that the Mendocino County print shop will print 10,000 copies of the Youth Yellow
Pages (in both English and Spanish) for $6,400, but still needs responses from the agencies that agreed to help
with funding (heard from Social Services and Mental Health). Safe Schools Healthy Students will help with
the distribution upon completion.

¢ Beth announced that the local doctors were frustrated at the lack of a child psychologist to prescribe
psychotropic medication, so the issue was brought to the CSOC cabinet who agreed to fund a tele-
psychologist.

e Dennis can arrange for Carol Ciraulo to do a presentation on the 21% Century After School Grant. Perhaps
January?

o Lois announced that she is inviting Martin Martinez to do a presentation on his work with prevention on a
future agenda.

o The Traffic Safety Coalition is now meeting monthly at 1:00pm on the last Friday of the month. Christine
Hance is the new Director of Project Sanctuary. The Domestic Violence Council has been meeting regularly
with the Courts to discuss handling domestic violence cases.

o Social Services and the Courts submitted a Safe Start grant (which they should hear about in January)
focusing on domestic violence services, particularly non-criminal cases. The Courts have said that they’d like
access to Parenting Support classes, so a model is being developed that would extend Social Services’ existing
Family Empowerment model into domestic violence services, called the Domestic Violence Education or
DOVE Project. Even if the grant is not received Social Services will still work with the Courts. CWS and Law
Enforcement are meeting regularly and are currently in the process of upgrading the equipment in the
interview rooms to meet the specifications of the District Attorney’s office. A report will be prepared on this
upgrade early next year.

¢ Karen announced that the new Mendocino Youth Project’s Child Victims or Witnesses To Crimes staff,
Victoria Shmidt, is in place. Eligibility for this therapy includes exposure to domestic violence. Karen
explained that the qualifications for free counseling for youth is very broad under the Youth Project’s new
mental health treatment grant. A therapist is still needed in Fort Bragg.

* Linda Crockett announced that the domestic violence services are successful within Action
Network.

Meeting adjourned — 1:25pm
Next meeting — January 21, 2005



