MENDOCINO COUNTY
Policy Council on Children and Youth

and

Child Abuse Prevention Commission

February 25, 2005

Meeting Minutes

Members Present Non-Member Participants
Damon Dickinson - Special Education Local Plan Agency Jamie Trillo - Safe Schools, Healthy Students
Mary Elliott - Children’s Services X Jonnie Fuentes — AEP Student Council
Alison Glassey - Social Services X Justin McNiel — AEP Student Council
Denise Gorny - Local child care resource and referral agency X Jewelina Acosta — AEP Student Council
Gary Hudson - Sheriff’s Office X Sheryn Hildebrand — CASA/Regional CAPC
Dennis Ivey - Associate Superintendent, MCOE Jill Singleton - MCDSS

Dianne Lawrence — Community At-Large Member X Mimi Ellis - MCDSS

Lois Lockhart - Native American Representative X Pat Meek - MCDSS

Steve Lund - Superintendent’s Council X Polly Palecek — PH/AODP

Judge Cindee Mayfield — Juvenile Court Judge X Judith Tauber — PH/AODP

Bob McAlister - Probation Department X Vicki Patterson — Nuestra Casa

Tami Mee - Youth Council Representative MaryLou Leonard - CDC

Anne Molgaard - Community At-Large Member X

Carol Mordhorst - Public Health

Mary Nevarez - Redwood Valley Reservation, ICWA

Anne Oliver -Juvenile Justice Delinquency Prevention Commission | X

Beth Robey - Mental Health X

Camille Schraeder - Child Abuse Prevention Committee X

Moisés Soria - MCDSS/Nuestra Casa

Roy Tindle — Community Development Commission

Jennie Vinyard — Community At-Large Member

Hal Wagenet - Board of Supervisors X

Ned Walsh - Alcohol and Other Drugs Program

Karin Wandrei - Mendocino County Youth Project X

Open Meeting — 11:43am

Open Meeting/Call to Order
= Reviewed February 25, 2005 agenda.

Moved “Chair Passes Office to New Chair” from Council Business to after Announcements.

Motion to approve the February 25, 2005 agenda with change. Seconded. Passed.

» Reviewed December 3, 2004 and January 28, 2005 minutes. Corrections were made to

the December 3 minutes:
- The spelling of Janet Kukulinski was corrected.

- Janet Kukulinski had three clarifications: Action Network is applying for an Implementation Grant, not a
Planning Grant as specified. Action Network is referred to as Anderson Valley rather than the South
Coast. Domestic Violence services are NOT being provided through Action Network. The minutes

reflect these changes.

- It was also noted that Karin Wandrei’s first name is spelled with an

I” not an “e”.




Motion to approve the December 3, 2004 and January 28, 2005 minutes with changes. Seconded. Passed.

Council Business

Membership — Pat Meek

= Roy Tindle is now an official member.

= There are a few parents interested in becoming Community At-Large members.

= The Latino Coalition seat is still available. The coalition could be contacted to recommend a
member.

= JP Banks resigned his position representing the Rural Health Clinics.

Motion for a letter to be drafted to the Latino Coalition to recruit for the vacant seat. Seconded. Passed.

Election of Officers for 2005

= Pat distributed ballots for the three candidates for Chair and Vice Chair: Karin Wandrei, Anne Molgaard
and Dianne Lawrence.

= Council members will vote; Pat will tally the ballots and announce the results at the conclusion of the
meeting.

Needs Assessment for Preparation of the 3-Year CAPIT/CBFRS Plan - Jill Singleton

= Jill gave an overview of the Assessment process and asked for volunteers to form an ad-hoc
subcommittee to assist with the development of the plan. The format may change when the final
instructions are received from the State Office of Education.

= The volunteers will assist with the preparation of the RFPs, which solicit providers for the
services identified in the plan.

= Volunteers will also assist with the RFP selection process.

= Volunteers cannot be members who anticipate bidding or participating in the RFP or service
delivery process.

= The volunteers are Sheryn Hildebrand, Camille Shraeder and Anne Oliver.

Draft Status Report on Children and Youth — Pat Meek

= A review meeting with representatives from various agencies was held in early February.

= A meeting on March 8" from 9-11am is scheduled for PCCY members to give feedback and
suggest changes. The draft will then be brought back to PCCY for approval at the March PCCY
meeting.

= Pat passed around a handout containing additional information that PCCY members may want to
include in the report.

= Alison explained that the Status Report on Children and Youth and Public Health’s Community
Health Status Report alternate years.

= To avoid duplication of effort, First 5 is not producing a report with the agreement that the Status
Report and the Community Health Status Report will include data on the 0-5 age population.

= |f information you would like to include comes up while proofreading, make a note of it for the
next report. Pat is maintaining a list for the next update.

= When the report is complete there will be a “lessons learned” process and a guide will be created
on how to update the report.

= Distribution Details:
A copy will be on the website.
An official launch at a Board of Supervisors meeting with a PowerPoint presentation. Anne
Molgaard and Karin Wandrei have volunteered to make the presentation to the Board. )



Agreed a letter to go with the Status Report would be drafted for distribution, offering a
presentation to interested parties.

The Findings section (pages 5 and 6) has not been updated to reflect changes from the first review
meeting and will be emailed to members Monday, February 28.

Beth suggested that Mental Health should be included in the Findings section.

Hal suggested information on Prop 215 cards be included as a Public Health issue in the Findings
section.

Coordinated Program Reports

Child Abuse Prevention Action Sub-Committee Report — Camille Schraeder

Membership is solidified. Those participating will be acknowledging their commitment to

CAPAC with a form that the group will be developing.

They will continue to meet once a month from 10:30-12:00, alternating between Ukiah and
Willits.

Activities for Child Abuse Prevention Month were discussed. Some activities include: Family

Expo, the Art Stroll, Blue Ribbon and blue bracelets campaign and a Board presentation. A

calendar was passed around so that members could add their ideas and suggestions.

Priorities for the committee are: Developing a Public Relations campaign and Providing

Opportunities for Parent Support. The committee wants to increase overall awareness of parent’s

issues through ongoing activities and are discussing how to pitch the subject to the entire

community. Anyone with suggestions should let them know.

They are looking at a technical support grant and other methods to support the committee, such as

an allocation from the Children’s Trust Fund.

Reviewed Children’s Trust Fund funding requests ($1400. funding request from Laytonville

Healthy Start, $800. request from CASA, $1400.53 request from NCO)

Motion: to approve the funding requests and authorize Social Services to disperse the funds. Seconded.
Passed.

Pat brought up the discussion of paying parents a stipend to attend PCCY meetings. Hal said that
the Board’s policy on stipends includes travel, child care and possibly food. Beth says this can be
done through a Personal Services Contract. Denise Gorney volunteered and it was suggested that
Jennie Vinyard and Pauline Sandoval (parent) work with Pat on developing a proposal for PCCY.

Asset Building Coalition Committee Designation — Pat Meek

The Coalition is requesting that they be changed from a Standing Committee to an Affiliated
Committee.

Motion: To change the Asset Building Coalition to a Standing Committee to an Affiliated Committee.
Seconded. Passed.

Children’s System of Care Report — T. Carlson

T. gave the Council a status report on the Children’s System of Care, including the team’s
developments, accomplishments and concerns.

Beth added that Mendocino County’s CSOC received statewide acknowledgement as being one of
the best CSOC systems in the state.

Funding is collaborative from the participating agencies. Funding of the staff and parent partners
come from reinvested savings through the SB163 Program, which allows the savings from
prevention of out-of-home placements. Surplus funds can also be used. The three positions are
matched reinvested and Social Services funds.

T. explained that children that are returned home after placement continue to be monitored




through Wrap-Around services until 18.
= Mary said that when CSOC began they had an average of 16-19 out-of-county placements and
now there are 5.

AB636 Follow-up Report — Mary Elliott

= Mary gave an overview of the AB636/System Improvement Report.

= Mendocino County has almost 2x the number of CWS referrals as the State average and 3x the
number of substantiated referrals. The county has 3x the number of First Entries (new cases) and
almost 2x the number of children in supervised Foster Care as the State Average.

= Performance Improvement Plan:
From Supporting Foster Care Placement in the Least Restrictive Setting:

- The number of Intensive Treatment Foster Homes Have expanded (Tapestry and Redwood
Children’s Services).

- In County High Level Placement Resources have increased.

- Wrap-Around services have expanded.

From Addressing Timely Social Worker Visits With Children:

- Visits have improved.

- Performance Standards are included in staff evaluations now.

From Case Review of Every Case Identified with Recurrence of Abuse and Neglect:

- Out of the thirty cases of recurrence reviewed there were eighteen cases in Ukiah, eight in Willits
and four in Fort Bragg. This included twenty-one allegations of general neglect, eleven involving
substance abuse, five involving domestic violence, three involving medical neglect, five involving
children with special needs, one involving sexual abuse, two involving physical abuse and three
were open referrals. Cases usually involved a combination of allegations, the most frequent being
a combination of general neglect and substance abuse. The number of previous reports on the
cases were between 2 and 37.

From Addressing Placement in the Least Restrictive Setting:

- Foster Family Agency has increased.

- Group Shelter has decreased.

- Relative Primary Caregiver has gone down.

- Foster Home Primary Caregiver has gone up.

- Changes may be due to having the same requirements now for placing a child in a relative’s
home as a foster home.

- Increases the financial burden on the County.

- Over 300 children are currently in out-of-home placements.

- “Other” refers to guardians.

- Background checks are done through Livescan and the Sheriff’s department.

= New process for Safety/Risk Assessments (conducted throughout case and after return of child).
= Doing joint case conferencing with alcohol and drug treatment programs prior to all court reports.
= Continuing to support Family Resource Centers in remote areas.
Mary distributed statistics on the categories that Mendocino County had decided to address in the
report.

- Mary explained that State and Federal governments are required to look at Recurrence of Abuse
and they are looking at it in four ways:

1. A second substantiated allegation within 6 months

2. A second substantiated allegation within 12 months

3. The first substantiated allegation had a second in 12 months

4.  Recurrence of abuse in homes where the children were not removed
- The State looks at the time frames for the statistics differently than Mendocino County.
- Timely visits with Social Workers have shown improvement. The realistic goal is 90%.
- The information obtained from family visits is entered directly into the CMS computer.



A discussion ensued about how this would relate to the CA Welfare and Institutions Code’s
mandate to respond and intervene (in terms of prevention), if the Federal government takes away
the mandate to fund services to children and families. Alison explained that if the states accept a
“block grant” it could mean more money with fewer restrictions, however the funds would be
capped.

Announcements

Jennie Vinyard will be the Prop 63 Coordinator.

Jamie Trillo expressed her thanks to everybody for help with the Youth Yellow Pages; she has
received positive feedback from the community.

Challenge Day will be held on March 8™ and 9". Contact Kristin Frith for information.
Alternative Education Programs had a logo contest for their new name and artwork is up in the
Cedar Building at MCOE.

Sheryn Hildebrand brought registration forms for the State Child Abuse Prevention Council
meeting. It will be a walk in the capitol event in Sacramento

Pat said that the Council should expect to hear about the Safe Start Grant in July.

Election Results:

Anne Molgaard was voted as Chair, and Dianne Lawrence as Vice Chair.

Meeting adjourned — 1:45pm
Next meeting — March 25, 2005



