MENDOCINO COUNTY
Policy Council on Children and Youth

and

Child Abuse Prevention Commission

August 18, 2006

Meeting Minutes

Members Present Non-Member Participants
Damon Dickinson - Special Education Local Plan Agency Todd Crabtree, CDC
Mary Elliott - Children’s Services X Cheryl Rhodes, Parent Rep.-Action Network
Wesley Forman — Probation X Janet Kukulinsky, Action Network
Cathy Frey — Alliance for Rural Community Health X Tami Jorgensen, First 5 Mendocino
Denise Gorny - Local child care resource and referral agency X Stan Janiak, Children’s Health Committee
Gary Hudson - Sheriff's Office Vickie Marvella, MCCAPCC
Dennis Ivey - Associate Superintendent, MCOE Krissy Weiss, Children’s Action Committee
Honorable Leonard LaCasse — Mendocino County Juvenile Court Judge Sheryn Hildebrand, CASA
Dianne Lawrence — Community At-Large Member X Noel J. O'Nill
Lois Lockhart - Native American Representative X Lori Lundquist, MCDSS
Steve Lund - Superintendent’s Council
Tami Mee - Youth Council Representative X
Ana Mahoney — Mental Health
Anne Molgaard - Community At-Large Member
Mary Nevarez - Redwood Valley Reservation, ICWA
Anne Oliver -Juvenile Justice Delinquency Prevention Commission X
Steve Prochter —- MCDSS X
Camille Schraeder - Child Abuse Prevention Committee
Moisés Soria - MCDSS/Nuestra Casa X
Hal Wagenet - Board of Supervisors X
Karin Wandrei - Mendocino County Youth Project

Open Meeting
e Introductions were made at 2:10 p.m.

Call to Order

e Meeting called to order at 2:15 p.m. without reaching quorum.

PCCY Business
e Children’s Action Committee (CAC) — Report

Sheryn Hildebrand provided a written report detailing the CAC'’s use of Children’s Trust
Fund monies. In reviewing the report, Sheryn shared that the In-Kind section is not
complete, showing only the RCS time. They noted the need to track volunteers’ time

better.

The Public Awareness piece is a work in progress. The Child Abuse Prevention Tool Kit is
a tool to increase public awareness. It can be borrowed and used for training but is not
meant to be distributed. The next phase of the Tool Kit will be to start training the trainers
to take out the video and do a PowerPoint. The website (www.mendocinokids.org) is 99%
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complete. It will always be updated; contact Krissy at Redwood Children’s Services if you
have any additions or corrections.

The report’s format was praised by PCCY members.

e Mendocino Coast Child Abuse Prevention Coordinating Council (MCCAPCC) —
Report

Vickie Marvella provided a written report detailing the MCCAPCC's use of Children’s Trust
Fund (CTF) monies. The report described each event that took place for which they were

reimbursed from the CTF. Vickie noted some discrepancies in the written report, providing
clarification to the numbers.

At the last presentation, “A Night to Enlight,” they showed the “In Our Community” video
and were able to get more membership from the community, two of which were parents.
Because of this they have established a more regular attendance which has allowed them
to hold another event called the “Inforama,” a three-hour program at Safe Passage

Vickie wanted to highlight that having the ability to have CTF allows the council to feel like it
is established and has some cash flow to do things. She would like to change the way in
which they receive the CTF. They deplete their funds and then have to wait until the end of
the fiscal year to get reimbursed.

The MCCAPCC's goal for the next year is to add on to the link with the Ft. Bragg council.
Vickie noted that the MCCAPCC's relationship with the Family Resource Center has
improved. She thanked PCCY for all of the support.

Discussion was opened up with recommendations to track volunteer involvement, whether
or not they want reimbursement. It was also clarified that the MCCAPCC gave $2000 to
the Blake More Project.
(Anne Oliver arrived 2:40 p.m.)
(Wesley Forman arrived 2:42 p.m.)
Consent Items

Individual items were open for review.

° Agenda - Review

Motion to approve the Agenda for the August 18, 2006, PCCY/PCCY CAPC Meeting.
Seconded. Approved Unanimously.

e Minutes — Review

Motion to approve the minutes of the July 21, 2006, meeting. Seconded. Approved
Unanimously.

e The Whole Child Conference - Stan Janiak
The Whole Child Conference, held on April 8, 2006, was an overwhelming success. It was a

very labor intensive project. Because of the help of all of the agencies, the conference was
very successful. The keynote speaker, Richard Louv, gave a presentation on his book, “The
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Last Child in the Woods.” By taking children out of nature and putting them in front of
computers, we are pulling them away from the way they naturally learn. A break-out session
was held the morning after.

The conference consisted of hands-on projects to help parents bond with their children. They
planted a garden together, Nuestra Casa had a presentation on how to help children study,
and another project was to build a bird house. The children who were in the child care
program had story time and a dance/movement class.

Stan passed out a pamphlet sample from the Conference for review.

One of the self-evaluation critiques was that only one third of those who signed up actually
attended the conference. There was discussion on how to encourage people to show up.

The effort of the involved agencies was inspiring. Stan thanked all the agencies and shared
the budget breakdown for review.

For next year the plan is to have the keynote speaker address childhood obesity.

Stan requested an action by PCCY to continue to support this project.

Motion was made for PCCY to support the 2007 “The Whole Child” Conference logistically,
physically, and financially. Seconded. Unanimously Approved

e Children’s Trust Fund — Steve Prochter

Steve distributed the Children’s Trust Fund FY 2005/06 revenue and expenditures table. He
explained that the large carryover from 2005 was from a combination of sources. In previous
years the funds were not used. Also, at times, Social Services paid for items that were
allocated through the CTF. It was decided to spend-down the accumulated amount with one-
time allocations to family centers and then keep the in-flow and out-flow stable. The Fund, on
an on-going basis, is actually $15,000. Due to new Federal regulations requiring anyone
receiving Medi-Cal/Medicaid to provide either a certified birth certificate or a passport (which
also requires a certified birth certificate) there may be additional funds available from the Birth
Certificate Fees; it is impossible to estimate an amount.

Sheryn Hildebrand asked about the availability and amount of the CWS Outcome Improvement
Augmentation funds to be used towards family resource centers. Mary Elliott and Steve
explained that the money would be used to fund Social Workers as well as for the computer
database for the Family Resource Centers.

Another requirement of the legislature is that the State is to complete a CWS budget. The
State has been using previous years’ allocations without increase for cost of doing business,
which means that having the same money as years previous buys less service. With the
budget process opened up, it could substantially disadvantage Mendocino County because
we’ve been very aggressive about providing children’s services and, as a result, have one of
the higher per capita funding levels in the State. If the State decides to recalibrate based upon
State average, Mendocino County would actually stand to lose funding.

(Hal Wagenet departed 3:05 p.m.)
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(Lois Lockart departed 3:10 p.m.)

(Since we no longer have a quorum, action on this item will have to be carried over to the next
meeting.)

cho ttendance -Tami Jorgensen

The final, printed rendition of the “Being Present is a PRESENT to everyone” pamphlet
was brought in for distribution. Tami also brought a Media Matrix, which is a brainstormed
list of people who might put their names to a “Letter to the Editor” or work on a public
service announcement for the radio, and the draft Roll Out Plan. The pamphlet is not yet
available in Spanish. Nuestra Casa’s translation service will be enlisted to translate the
Parents page which will then be reproduced as a two-sided document. The Council
brainstormed ideas for distribution. Agencies which already have mailings in the works
offered to include the pamphlet. The agencies also asked for electronic, PDF versions of
the pamphlet that they could post on their respective websites.

The referenced Tool Kit might be something as simple as a single page document with
helpful information.

Tami ran through the PowerPoint presentation. Anne wants the presentation to have 50
slides and they have currently created approximately 35 slides. The Council offered
suggestions on the formatting of the slides. There was so much input that it was decided
that the presentation should be completed and then e-mailed to members for review.

Recap-Review Assignments/Commitments for Next Meeting

8 Nuestra Casa will translate the Parent page of the “Being Present is a PRESENT to
everyone” pamphlet.

o Tami Jorgensen will e-mail the PowerPoint presentation to PCCY members (or to
MCDSS for forwarding) for review and edits.

Announcements, Grant and Funding Information, Other Business and Public Testimony

(none)

Motion to adjourn. Seconded. Unanimously Approved.

Meeting Adjourned: 3:50 p.m.

Next Meeting: September 15, 2006; 2:00 p.m. - 4:00 p.m.
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