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Members

Present
Yes No

Non-Member Participants

AJ Barrett- Children’s Services

Margene McGee

Morgaine Colston - NCO

Becky Wilson

Todd Crabtree — Community Development Commission

Jill Singleton

Damon Dickinson - Special Education Local Plan Agency

Anna Middling

Mary Elliott — Mental Health

Polly Palecek

Wesley Forman — Probation

Marie Ulvila

Cathy Frey — Alliance for Rural Community Health

Denise Gorny - Local child care resource and referral agency
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Patricia Guntly — Alcohol and Other Drug Programs

Sheryn Hildebrand - CASA

Gary Hudson - Sheriff's Office
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Dennis Ivey - Associate Superintendent, MCOE

Honorable Leonard LaCasse — Mendocino County Juvenile Court Judge

Meredith Lintott-Prosecuting Attorney for the County

Steve Lund - Superintendent’s Council

Anne Molgaard - Community At-Large Member

Linda Nagel, PHN — Public Health

Mary Nevarez - Redwood Valley Reservation, ICWA

John Pinches - Board of Supervisors
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Tanya Ridino

Camille Schraeder - Child Abuse Prevention Committee
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Moisés Soria - MCDSS/Nuestra Casa

Lisa Vance, Community Member, Parent Volunteer

Julie Vedolla-Fuentes

Karin Wandrei - Mendocino County Youth Project

Laura Welter - Youth Council Representative

Susana Wilson — Social Services
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Open Meeting/Call to Order - Quorum Established

¢ Meeting was called to order with quorum established at 2:08 p.m. by Chairperson,
Wes Forman. All action items were addressed with quorum present.

Agenda
¢ The July 18, 2008 agenda was considered.

Minutes

¢ The May 16th minutes and June 20th 2008 minutes were considered.




Motion was made to approve the agenda and May and June minutes. Seconded.
Approved Unanimously.

Consent Items
¢ All consent items were considered and approved under one motion:

e PCCY/CAPC Membership Resignations for AJ Barrett from the seat #2, as
the Family and Children’s Services representative and Steve Lund from
seat #10, Superintendent of a Unified School District, were confirmed.

e An Application for Becky Wilson for the seat #2, as the Family and
Children’s Services representative was confirmed.

e A PCCY/CAPC letter of support for Mendocino Family and Youth Services
of Mendocino County Youth Project application for Street Outreach
Program (SOP) funding was supported.

A motion was made to approve the resignations and application for membership as well
as the support letter for Youth Project. Seconded. Approved Unanimously.

Moises Soria arrived 2:20

Julie Vedolla-Fuentes out 2:35
Julie in 2:37

Karen Wandrei out 2:37

Karen in 2:38

County Self Assessment & System Improvement Plan—Presentation
Action/Approved

¢ Jill Singleton, SSB/HHSA, gave a power point presentation on the County Self-
Assessment (CSA) and a System Improvement Plan (SIP) that addressed specific
outcomes related to child abuse & neglect, and the local and systemic circumstances
that impact them as required every three years by the State and Federal government.
The System Improvement Plan was developed out of the County Self Assessment and
requires the approval of the PCCY/CAPC. The County Self Assessment was approved
by the PCCY/CAPC at the May 16, 2008, meeting.

The CSA findings include that some improvements have been made in foster care, that
there are some persistent challenges, and it identifies strategic improvements to be
made. Some conclusions made are that the small numbers askew the statistics and
that the issues are intertwined on a broader level. A re-occurring concern is the
‘underground economy” and the message and effect it has on children. The
“‘underground economy” is the non-taxed money generated in the illegal drug industry
or, in particular, around marijuana growing. The large number or tsunami of kids
nearing “exit age” is creating a concern and a need for resources.

Based on outcome measures the SIP identifies improvements on specific outcomes and
formulates the focus for the next three years on Children’s Welfare Services and
Probation. The basic strategies are: More voluntary services, less court; Reconfigure



caseloads, creating specialized caseloads for maximum effectiveness; Enhance and
expand the commitment to youth; Expand family finding; Invigorate multi-agency
collaboration/integration; Improve staff morale to retain staff. The SIP details that each
strategy has multiple effects for exponential potential. Probation strategies include
using a new risk and need assessment and case management software, PACT, to help
manage caseloads and identify where to focus attention. Additional clerical support
will also accelerate the placement process. A brief discussion followed.

A motion was made to approve the System Improvement Plan (SIP). Seconded.
Approved Unanimously.

¢ Discussion—During introductions a discussion ensued regarding the new State
tracking system and recently released statistics on the school drop-out rate. Interest
was expressed in how inclusive the data is and in particular the lower age drop-out
rates that are not included. Damon Dickinson offered to do a presentation to
PCCY/CAPC, in particularly a break-out of the statistics for Mendocino County. This
should be of particular interest to PCCY/CAPC as one year, 2006, was devoted to this
issue.

PCCY/CAPC Status Reports

¢ Children’s Action Committee Status Report-Monthly:

Sheryn Hildebrand reported that CAC completed a second required assessment on
technical support that was submitted to the State. A more detailed report will be
provided at the next meeting.

¢ OCAP Funds— Presentation/Discussion

Jill Singleton and Carol Aleshire provided an update to PCCY/CAPC membership on
PCCY/CAPC'’s involvement in the planning of the use and expenditure of
CAPIT/CBAP/PSSF funds. Normally a 3-year plan would be done at this time however,
an interim plan needs to be developed then a 3-year plan will follow that will align with
the SIP 3-year plan. The Family Resource Centers (FRC) have previously received the
OCAP funds. Atthe next meeting a presentation and discussion of the FRCs plus a
proposal for the OCAP funds will be presented to PCCY/CAPC.

AJ Barrett left 3:02
Meredith Lintott left 3:05
Moises Soria out 3:09
Moises in 3:12
PCCY/CAPC Business

¢ PCCY/CAPC By-Laws
This item was tabled pending new information and future input by ad hoc committee.

Sheryn Hildebrand out 3:15



Sheryn in 3:16

Morgaine Colston out 3:16
Morgaine in 3:18

Damon Dickinson out 3:17
Damon in 3:19

¢ Report on Children’s Trust Funds (CTF) Expenditures for 2007/08
SSB/HHSA staff, Polly Palecek, gave a report and update on the allocations and
expenditures of CTF for 2007/2008. CTF has been determined and fully expended
for 2007/08 as follows: Mendocino Coast Child Abuse Prevention Commission,
$6,000.00; Children’s Action Committee, $6,000.00; Nuestra Casa, $3,000.00.
It is time to consider CTF funds in general and the By-law committee is working on
this issue. Normally the fund is fifteen thousand with six thousand allocated each to
CAC and MCCAPC. In the past the balance was used for Whole Child Conference or
Allocated to a private non-profit for child abuse and neglect prevention activities. The
two CAPCs could also sub-contract to spend their funds (such as FRCs). While
2008/09 funds will have to be requested for any potential event they must be used
specifically for child abuse and neglect prevention.

Gary Hudson out 3:22
Gary in 3:24

¢ 2009 Status Report on Children and Youth— Discussion
The next Status Report on Children and Youth is due April 2009. PCCY/CAPC
Members discussed how to determine content and strategize for development and
completion of the 2009 Status Report of Children and Youth. It is to be determined
what type of committee is needed and how to put the report together. In the past
each section was managed by a different stakeholder and it was comprised mostly of
statistics. One option would be to have each stakeholder include a narrative on the
status of the children with each section from their perspective. It was discussed
that the report is to provide information that can also be utilized by PCCY/CAPC in
considering and developing policies as well as a tool for grant writing. It can also be
used to direct the council’s attention, determine what the statistics mean, and with the
development of outcome measures. An e-mail to promote discussion is to go out
prior to the next meeting. The chairperson and staff will work on the e-mail.

Todd Crabtree left 3:35

¢ Training Opportunity— Discussion

Discussion continued on the opportunity to bring Dr. Linda Chamberlain, an
epidemiologist specializing in childhood exposure to violence and brain development, to
Ukiah. Sheryn Hildebrand offered to facilitate an ad hoc committee. CASA can also
provide some State funding if other regions can be brought in to share the costs. It was
discussed that this is a timely topic particularly around elections this fall if Measure G is
back on the ballot and that this topic is specific to the issue of changing the social norm



in the county that supports use of marijuana. Karen Wandrei has written a paper about
the policies and the background on the reality of marijuana in this county and is willing
to make it available to PCCY/CAPC members. A discussion ensued on PCCY/CAPC
being a sponsor and taking a position to urge the community to attend this educational
training with the expectation that it would have a positive effect on the community mind
set. It was suggested that the ad hoc committee draft a support statement. Gary
Hudson interjected that in response to an e-mail Sheriff Allman agreed to provide
$3,500 in asset forfeiture funds for the training. Membership then developed a motion
that PCCY/CAPC would support a potential training to bring Dr. Chamberlain to present
on the effects of neuro-toxins on the adolescent brain at a date to be determined and to
form an ad hoc committee to plan the event. The motion carried. Sheryn Hildebrand is
to head the committee comprised of the members who volunteered. The committee will
report back progress at the next meeting with the goal of having the training in October.

3:44 pm Quorum checked and verified.

A motion was made to support a potential training to bring Dr. Chamberlain to present

on the effects of neuro-toxins on the adolescent brain at a date to be determined and to
form an ad hoc committee to plan the event. Seconded. Approved Unanimously.

Sheryn Hildebrand out 3:55
Sheryn in 3:58

Other Business and Public Testimony

A community member present stated her concerns about the young people and what is
happening in the community, in particular, about the involvement of Native Americans
on the PCCY/CAPC and mental health services for the Native community.

Susana Wilson left 4:00
Wes Forman left at 4:00
Morgaine Colston left 4:00
Moises Soria left 4:00
Gary Hudson left 4:00
Mary Elliott left 4:00

Announcements
¢ Julie Vedolla-Fuentes announced that the Hopland Tribe is sponsoring a Youth

Empowerment Summit on August 8" for adult workers with families and youth in the
Native community. A flyer will be provided.

The Meeting was adjourned by Vice Chair at: 4:03 p.m.

Next Meeting: August 15, 2008, 2:00 p.m. - 4:00 p.m.
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