MENDOCINO COUNTY
Policy Council on Children and Youth

And
Child Abuse Prevention Commission

February, 2011
Meeting Minutes

Members Present Non-Members

YES | NO Bekkie Emery
Don Armstrong  (By Telephone) Carole Aleshire
Vacant- Community Member Heather Woldemar
Todd Crabtree — CDC Jez Anderson
Linda Crocket — Juvenile Justice X Jim Brown
Damon Dickinson — MCOE Jean Clentzer
Vacant — HHSA/Public Social Services Katherine Cavness

Vacant— Probation
Cathy Frey — ARCH

Denise Gorny — NCO X
Patricia Guntly — HHSA/AODP
Sheryn Hildebrand — CASA X

Vacant — Law Enforcement Rep.
Dennis lvey - MCOE

Zoy Kazan — Mental Health
Dave Eyster — DA

Anne Molgaard — FIRST 5 Mendocino X
Linda Nagel — HHSA/CHS X
Judge Nelson
Vacant — ICWA

Carre Brown — BOS X
Vacant — Latino Coalition
Camille Schraeder — CAC X

Richard Shoemaker — Community at Large

Lisa Vance — Community Member Parent Volunteer
Vacant — Native American Community

Karin Wandrei — Youth Project

Laura Welter — Youth Counsel, MCCAPC

Becky Wilson — HHSA/Family & Children’s Services X




Open Meeting/Call to Order
% Meeting was called to order at 2:14 p.m. by Chairperson Becky Wilson.

Introductions/Roll call:
¢ Introductions were done at 2:15 p.m. It was established that there was not a
quorum for this meeting.

PCCY/CAPC Action:
Consent Items - Action/Approve

Minutes:
Minutes for were forwarded until March 2011

Agenda:
Agenda was moved to March 2011

Action ltems:

Presentation: Child System Improvement Plan - Carole Aleshire.

Carole updated the group on the Children and Family System of Care progress on
development and compliance with the System Improvement Plan. The System
Improvement Plan incorporates a three year plan for spending funds provided by the
Office of Child Abuse Prevention (OCAP). The funds are allocated through funding of
Child Abuse Prevention Intervention and Treatment Programs, Child Abuse
Prevention Program and Promoting Safe and Stable Families Program. The total
funds for 2120-2011 are $155,384 but there is a high possibility that the programs will
be cut. In planning for these cuts to the program a decrease of 10% for 2011-2012 to
approximately $140,000 will be budgeted.

With the support of the PCCY/CAPC we would like to create a Request for Proposals
for non-profit community based organizations that includes the following direct
services:

= Parenting classes to replace those that HHSA normally provides

= After school and summer programs where evidence of need and potential
participants can be provided

= Tutoring programs with same evidence provided, and with access to and
reporting of pre-and post grades

= Evidence-based parent education and support groups, where evidence of need
and potential participation can be provided in order to follow the model

= Mentoring program for youth.



Contractors would be required to utilize the HHSA —provided database for data
collection and compliance confirmation. If the strategy for building our RFP is supported
by the PCCY/CAPC it is requested that a small committee be created to assist in the
review of response to the RFP and to help select which one(s) will result in annual
contracts for the three year period of 2011-12 though 2013-14. Once OCAP portion of
the SIP is developed including specific plans based on the above information it will
require the signature of the CAPC Chair and approval from PCCY. The PCCY
Committee gave consensus to move forward with RFP and OCAP, but will bring this
item back for committee to approve on 3/24/11 CAC will be committee to work on RFP.

Committees:

Becky gave overview on why we need to have the committees. Members were asked
to sign up for least two committees. The committees are:

Workshops/Training - Chairperson — Sheryn Hildebrand
By-Laws - Chairperson — Linda Crockett
April event in collaboration with Chairperson — Camille Schraeder
CAC and MCCAPCC

CAC - Chairperson — Camille Schraeder/ Sheryn Hildebrand
Membership - Chairperson — Sherlyn Hildebrand

RFP and OCAP - Chairperson — Camille Schraeder / Carole Aleshire
MCCAPCC - Chairperson — Laura Welter

Three year plan. - Chairperson — Heather Woldemar

Children’s Health Committee = Representative — Linda Nagel

Discussion of the Three Year Strategic Plan for July 1, 2010 to June30, 2013
Review last three year plan:

The committee members will review the last three year plan and come to the meeting
with ideas. Members discussed the topic name and changed it from Children and
Youth Mental and Behavioral Wellness and Sexual Health to Mental and Behavioral
Wellness for Children and Youth. This will be the topic for the first year.

It was requested that the committee get assessments from the community. Sheryln
Hildebrand will take charge of this.

Status Report:

Children’s Action Committee — Camille Schraeder and Sheryn Hildebrand

Camille Shraeder gave the report on meeting with First-5. Discussed April events for
the Board of Supervisors. The committee is working on using street banner to

advertize events and looking into other ways to advertise.

Mendocino Coast Child Abuse Prevention Coordinating Council — Laura Welter
No report.



Health Committee- Linda Nagel
Will report in December and June of each year as the committee has started meeting

quarterly.

Public Comment

Need to make sure we have our seat filled. Discussed different people who may want
to be on PCCY.

The meeting was adjourned by Chairperson Becky Wilson at 4:02 p.m.

Next Meeting: March 24, 2011, 2:00 to 4:00 p.m.
At Cal-Works on Orchard St.



PCCY/CAPC MEETING

February 2011

SIGN OUT/IN

NAME TIMEOUT | TIME IN
Anne Molgaard 2:44
Catherine Caveness 2:30
Camille Schraeder 3:32 3:35
Jez Anderson 3:44
Camille Schraeder 4:00 4:02

Linda Crockett

4:02




