MENDOCINO COUNTY
Policy Council on Children and Youth

And
Child Abuse Prevention Commission

September 22, 2011
Meeting Minutes

Members Present Non-Members
YES | NO Barbara Reber
Don Armstrong  (By Phone) X Denise Gorny
Vacant- Community Member Heather Woldemar
Todd Crabtree — CDC X
Linda Crocket — Juvenile Justice (By Phone) X

Damon Dickinson — MCOE

Vacant — HHSA/Public Social Services
Jim Brown — Probation

Cathy Frey — ARCH

Vacant — NCO

Patricia Guntly — HHSA/AODP

Sheryn Hildebrand — CASA

Vacant — Law Enforcement Rep.

- MCOE

Zoy Kazan — Mental Health
Kathryn//David — DA

Anne Molgaard — FIRST 5 Mendocino
Linda Nagel — HHSA/CHS

Judge Nelson

Vacant — ICWA

Carre Brown — BOS X
Vacant — Latino Coalition

Camille Schraeder — CAC

Vacant — Community at Large

Lisa Vance — Community Member Parent Volunteer
Vacant — Native American Community

Karin Wandrei — Youth Project

Laura Welter — Youth Counsel, MCCAPC X
(By Phone)
Becky Wilson — HHSA/Family & Children’s Services X




Open Meeting/Call to Order
s Meeting was called to order at 2:12 p.m. by Chairperson Becky Wilson.

Introductions/Roll call:
¢ Introductions were done at 2:15 p.m. after the meeting was called to order.
NO Quorum

PCCY/CAPC Action:
Consent Items — Action/Approve

Minutes:
July & August & September 2011Minutes carried over to October 27,2011 meeting
Ember

Agenda:
July & August & September, 2011 Agenda carried over to October 27, 2011 meeting

Action Items:

By-Laws Committee- Linda Crockett, Becky Wilson, Jim Brown and Camille
Schraeder:

Will continue meeting each month but have quarterly meeting for quorums.

Becky Wilson spoke with Allison Glassey about the history of PCCY. How
Organizational chart was designed at the time and what the different collaborative
partners committees meant. Linda Crockett updated Becky on the Organizational chart.
Made changes and sent to the by-laws committee and they came back with a list of
organizations which should be on PCCY in August. Barbara Reber formatted the chart.
Allison suggested seeing if laws had changed and contacting other counties. Sheryn
Hildebrand asked other counties about their by-laws; came up with the idea of a simple
majority for a quorum. The By-Laws change will need to be approved by the Board of
Supervisors. PCCY members need an understanding of who they are and what they
are doing. We need to figure out if we need to over haul PCCY altogether. Todd
Crabtree said, we do better reviewing the reports the committees make, then trying to
do the reports. Some members think we should be doing things while others think we
are an advisory committee. We need a clarification of our role. In the past, we were
more of an advisory committee. “Need to get on with what we do” stated Laura Welter.
Carrie Brown stated almost everyone has another committee that we do a lot of work
for. So being an advisory committee makes a lot of sense. We may need to change to
morning and different day for meeting for better participation. Put on agenda about
changing time or day. Going to discuss frequency of meetings; having quarterly
meetings vs. monthly meeting. The mandate is monthly. Consider monthly meeting



with the ideas that some people may not be able to come and then have a quarterly
meeting to make sure we have a quorum. Do poll to see if better: changing day of
meeting and/or time of meeting. See if seated member can send an alternate, but they
cannot vote. Discussion held at the last meeting regarding the use of e-mail votes.
May be sending alternate on the months that are not quorum months.

Linda Crockett will change some of the by-law language and sent to the committee and
then bring to the PCCY meeting in October 2011. Carrie Brown will take responsibility
along with Becky Wilson of taking the by-laws language changes to the Board of
Supervisors.

Membership Applications:

Carrie Brown will take four applications for new members to the Board of Supervisors
on October 4, 2011 for approval. Hope Karin Wandrei will designate someone for
PCCY; Becky Wilson will mention this to Sheryn Hildebrand.

Children Action Committee: Ashley Berge

Becky Wilson reported the lamp post banners are up in Ukiah. Ashley Berge did a great
job. They will stay up until the Holiday banners go up and we can reuse them.
MCCAPC Youth Counsel: Laura Welter

Got great news from Bekkie Emery that there will be extra monies for next year; may
offer another Triple P class on the coast. Making a donation to the Imagination Library.
Giving a scholarship of $150.00 for trainings. Spending money on a new video on child
abuse and go to groups that are already getting together. Do you think you can talk to
the inland counsel about making the video?

Children’s Health Committee: Linda Nagel

No one available

Membership

No one Available

Three Year Plan: Heather Woldemar

When we are clear about out focus we can get the three year plan, now know what
period to focus. Need to know what the mission is. Read the missions statements for



the groups. Have many questions about the last three year plan. Have a session next
month for discussion.

Children Trust Fund: Becky Wilson

$3,000.00 for training; have not received any proposals as yet. We need to know how
we are going to allocate these funds by October 11, 2011. Level 5, Triple P trainings
Heather Woldemar will write proposal. Maybe get together with Sheryn Hildebrand for
writing this proposal.

Need to form a nominating committee for 2012 officers. Carrie Brown, Becky Wilson,
Sheryn Hildebrand will be the committee.

Other Business and Public Testimony—General Announcements
Todd Crabtree will not be able to attend the October meeting.

Adjourn Meeting
The meeting was adjourned by Chairperson Beck Wilson at 3:20 p.m.

Next Meeting:
October 27 2011, 2:00 to 4:00 p.m. At Cal-Works on Orchard St.

Note: Becky Wilson has designated the October meeting as a Quorum Meeting. All
should attend!

A table will be available for handouts and materials. Material



