Mendocino County

Policy Council on Children and Youth &
Child Abuse Prevention Commission

Minutes
June 15, 2015

OPEN MEETING/CALL TO ORDER/ADDITIONS TO THE AGENDA

Chairperson Anne Molgaard called the meeting to order at 11:35 am. Members present were: Buck
Ganter, Carol Kelsey, Sheryn Hildebrand, Anne Molgaard, Jena Conner, Bryan Lowery, Camille
Schraeder and Teri Sedrick. Laura Welter joined us by phone from Safe Passage in Fort Bragg. Non-
members present were: Joanna Olson, Kit Elliott, Sarah Small and Natasha Carter. Minutes taken by Joy
Beeler of HHSA.

Buck Ganter left at 11:45 and Sheryn Hildebrand left at 12:20.

CONSENT ITEMS:

Quorum Check: Requirement met.

Minutes: Minutes for the May 18, 2015

PCCY Recommendation of Appointment of Interest Application to BOS: Natasha Carter to fill seat #9 -
The Superintendent of the County Office of Education, or Designee

Approve Draft PCCY Letter Mandated Reporter Trainings to be distributed to County schools

Sheryn Hildebrand motioned to approve the consent items, Buck Ganter seconded and the motion
carried by voice.

CHILDREN’S TRUST FUND:

Chairperson Anne Molgaard explained that according to page 10 & 11 of PCCY Bylaws, “PCCY is
responsible for the oversight of the expenditure of the Children’s Trust Fund (CTF) and Office of Child
Abuse Prevention (OCAP) funds by making recommendation to the Board of Supervisors for the
expenditures of funds, including funding processes and priorities.” PCCY is to set the criteria, and split
$17,000 between the coast and inland child abuse prevention commissions There is also $3,000 to be
used for education, training and child abuse prevention purposes that can be awarded to a nonprofit.
Anne asked the group if there is anything more specific other than the W & | code 18983 guidelines that
we would like to encourage applicants to address in their proposals. Discussion was held about past
practices/history but no offer of specific criteria was suggested. Brian Lowery thought it might be better
to wait until July and see what proposals we have and then make a decision of what to fund. After
discussion it was decided that Joy Beeler would send out an email requesting application/proposals.
PCCY will review proposals at the July meeting and forward its recommendations to the Board of
Supervisors in August.

GRAND JURY REPORT - CHILDREN AT RISK:

Chairperson Anne Molgaard shared that she spoke with Brian Lowery about the Grand Jury Report. He
was very receptive to interest from the public and is happy to have this discussion with PCCY. He is
unable to respond to the report itself as HHSA is in the process of drafting its legal response, but would
love to hear any suggestions that PCCY might have. Is there anything that the committee would like to
offer by way of support?

Brian Lowery told us that they have made contact with HHSA partners/associates asking for their input
on the Grand Jury Report as well. HHSA will use this information to create better and stronger




collaborative processes with HHSA partners/associates in the area of child welfare and hopes to find
ways to better serve at risk children in the future.
The discussion centered on the following questions:

- The State is fully funded — are enough dollars being used for children’s welfare?

Mendocino County uses the Merit System to hire Social Workers - does this cause a delay in
hiring?

Can some tasks be outsourced?

Should social worker pay be higher?

- Additional clarification is needed on what a timely investigation is. F8 and F9 states that
investigations are not preformed in a timely manner. What does that mean? Are reports not
being completed in time or is contact not being made by investigating social worker?

Have Findings 36 and 37 from the report about retaliation been investigated fully? How many
people said this out of how many total employees? Isn’t it normal for there to be some
disgruntled workers? Grand Jury Report the findings are vague with no measurable percentages
or statistics to back them up prompting PCCY members to wonder what the findings were based
on.

Page 24 Evaluating Out Referrals — contains guidelines that are very worrisome, e.g., “#11
Referrals in which the same allegations were recently investigated and closed as unfounded.”
How is the second report not additional information that should be considered along with the
initial information?

Staff will draft a letter for PCCY’s discussion at July meeting.
Brian Lowery offered that any additional comments be sent to him at loweryb@co.mendocino.ca.us

ADJOURN MEETING

Agenda items for next month meeting to include: making recommendation to the BOS for CTF
distribution. Joy will send out agenda item requests in the beginning of July so if you want to see
something added to the agenda be sure to fill one out and return it to her.

The meeting was adjourned at 1:10 PM

Next Meeting: Monday, July 20, 2015 from 11:30am to 1pm.

(Agricultural Conference Room at the Agricultural Building)

890 N. Bush Street (on the Corner of N. Bush and Low Gap) Ukiah, CA 95482
And by teleconference

A table will be available for handouts and materials. Materials need to be provided to Joy Beeler at
beelerj@co.mendocino.ca.us no later than 12:00pm the Monday prior to the meeting to be distributed to remote
sites.




