
   

Mendocino County Workforce Development Board    
631 S. Orchard Avenue  
Ukiah, California 95482  
www.mendowib.org 
(707) 467.5506 / (707) 467.5592 fax 
 
Amended Executive Committee Meeting Agenda 
April 13, 2016  11:30 a.m. – 1:00 p.m.    
Location:  631 South Orchard Ave., Ukiah CA., Mendocino Room   
 
 

1. Call to Order – John Kuhry, Chair 
 

Action 1 

2. Review / Approve Agenda 
 

Action 1 

3. Disclosure – Any financial interest (assets, contracts, income etc.) of WDB members which may be materially affected by actions or discussion on this 
agenda should be disclosed at this time and members should leave the room prior to any discussion of the item and return after the discussion has 
ended and/or action has been taken. 
 

 
Info/Disc. 

 
3 

4. Public Comment - Limited to 3 minutes on matters under the jurisdiction of the Board, not listed elsewhere on the agenda.  
 

Action 3 

5.  Approval of Minutes: 
a. Approve Workforce Development Board (WDB) Meeting Minutes of March 9, 2016  Attachment  
b. Review Youth Committee Meeting Minutes of February 1, 2016 Attachments 
c. Review Youth Committee Meeting Minutes of  March 7, 2016 Attachments 

 

Action 5 

6. 
 

7.  

Consent Calendar: 
a. Approve Michaela Barlow Youth Committee Application Attachment  

 
Discussion And Possible Action Regarding the Northern California  Career Pathways Alliance (NCCPA) Youth Employment 
Symposium  Attachment 
  

Info/Action  
 
 

Action 

3 
 
 
7 

8. 
 

 

Workforce Innovation and Opportunity Act (WIOA) Quarterly Program Services Provider Reports: 
a. RCS WIOA Youth Program Services  Attachment 
b. MPIC WIOA Adult, Dislocated Worker, and Rapid Response Services Handout 

  

Info/Disc 10 

9. 
 
10. 

 
11. 

 
 
 
 

 

Discussion and  Possible Action Regarding Contractors Progress Towards the Training Expenditure Requirement  
 
Approve Amendments to Local Elected Official (LEO) Agreement Updated to Reflect Changes Under WIOA Handout 
 
Staff Reports: 

a. Progress on Memorandum of Understanding (MOU) Development with One-Stop Partners 
b. Update on Slingshot Grant 
c. Local Workforce Development Board Application for Recertification 
d. Current Status on Workforce Development Activities  
e. Staffing Updates  

 

Action  
 

Action 
 

  
 

Info/Action   
 

15 
 
10 
 
 
15 

12. Member Comments/Reports     
 

Info 5 

13. Adjourn Action  
 
The Executive Committee reviews the Bylaws and may suggest amendments to the WDB; may review amendments proposed by other members in 
order to make recommendations on such amendments; shall recommend potential board members to the Board of Supervisors; shall routinely review 
member attendance at WDB and Committee meetings; may remove Standing Committee Chairpersons and members on the recommendation of the 
Chairperson or any other member of the WDB; shall see to it that orientation and training is provided for new board members, that retreats and other 
social events of the board take place, that board evaluations are developed and conducted, and that improvements are made to the Five-Year Plan.  
 
The Executive Committee may take action on behalf of the full WDB when such action must be taken prior to the next full meeting of the WDB. 
This WIOA Title I financially assisted program or activity is an equal opportunity employer/program.   Auxiliary aids and services are available upon request  
to individuals with disabilities.  For special accommodations, contact the WIOA Administrator at (707) 467-5590 at least five days prior to the meeting.  
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Mendocino County Workforce Development Board  
631 S. Orchard Ukiah Ca 95482 
www.mendowib.org  (707)467-5506 Fax (707) 467-5592  

Workforce Development Board (WDB) Meeting Minutes DRAFT 
Wednesday, March 9, 2016 

                                       Location 631 S. Orchard Avenue, Ukiah, CA – Mendocino Room  
 

 The WDB meets concurrently as the Comprehensive Economic Development Strategy Committee - CEDS  
 

Members Present: Dennis Aseltyne, Steve Hixenbaugh, Pam Jensen, John Kuhry, Pamela Patterson, Terry Poplawski, Robyn 
Stalcup, Lisa Epstein 
Members Absent: Patty Bruder, Jack Buckhorn, Paul Castro, Eric Cooper, Tom Woodhouse 
Staff Present: Kristen Lawson, Mike Parkinson, Caroline Clemons  
Guests Present: Crystal M, Candy De Los Santos, Heather Gurewitz, Debbi Parcell, Sharon Govern, Carly Blundell, Tim Reynaga 

 
 

1.  
 
Call to Order and Introductions – Chair John Kuhry called the meeting to order at 1:28 pm, at which time all present 
members, staff, and guests introduced themselves and briefly explained their affiliations outside of the WDB for the 
benefit of those present who were new to the board or proceedings. 

  
2. 
 

3. 

Review and approve agenda – Item was skipped; the meeting proceeded without approval of the agenda. 
 
Disclosure – Any financial interest (assets, contracts, income etc.) of WDB members which may be materially affected by 
actions or discussion on this agenda should be disclosed at this time and members should leave the room prior to any 
discussion of the item and return after the discussion has ended and/or action has been taken. 
 
No members offered any disclosure at this time. 

  
 4.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Guest Speaker- Workforce Innovation and Opportunities Act (WIOA) Youth Participant’s Experience –  
Crystal M. was invited to speak prior to the Call to Order. Crystal is a youth participant with the Redwood Community 
Services (RCS) WIOA program, and had been invited to speak to the board about her experience with the program and 
how it has affected her career and education path. During her presentation, Crystal briefly outlined the tutoring she 
received while in the program, stating that when she entered the program and took the Test of Adult Basic Education 
(TABE), she was determined to be basic skills deficient and was able to improve her scores to satisfactory or better 
across the board through the aid of her RCS tutors. She further stated that the study skills and knowledge she gained 
through this program continued to help her in her college education. 
 
Crystal described her experience with participating in the RCS training “Bring Your A-Game” which helped her when 
applying and interviewing for jobs. She also outlined her experience with RCS staff that provided her with mentoring, 
resume assistance, and interview preparation by way of mock interviews. She obtained a certificate of completion for her 
time spent with RCS which had given her something to add to her resume to show potential employers that she was 
willing to put time and effort into her work. She further stated that her time with RCS had given her a great deal of insight 
into the mindset of employers, which she cited as being extremely valuable information when job hunting. 
 
Crystal then described how her work experience training as clerical support at the courthouse through Northern California 
Legal Services, and as a customer service representative at RCS, was helping her learn more about what goes into 
having a job and bills to look after herself. She mentioned that this was especially crucial now that the expiration of her 
benefits through the foster care program was rapidly approaching. She added that her RCS mentors were extremely 
helpful in getting supplies, putting together outfits, and mentally preparing her for job interviews. She stated that with this 
help she was able to perform excellently during multiple job interviews. 
 
Lastly, she outlined the challenges and benefits of her current situation, wherein she works two part-time jobs and goes to 
college full-time. Despite the challenges presented in travelling between her different obligations and the stress that 
comes with her busy schedule and growing need to be able to support herself without government benefits, Crystal called 
the opportunity a blessing and was extremely pleased with all she had learned and achieved. 
 
Following Crystal’s presentation, members of the committee were invited to ask additional questions regarding her 
experience. Member Steve Hixenbaugh asked how Crystal had originally learned about the assistance and tutoring 
offered by the WIOA program, to which Crystal replied that she had already been involved with RCS for some time before 
its previous director had let her know about the different work placement and education programs offered by the WIOA 
program. She added that the services are offered and advertised to everyone who comes to the Arbor Youth Center. 
Member Pamela Patterson then asked what had motivated Crystal to pursue and succeed in the program, to which 
Crystal responded that although she had initially joined the program for something to do, she now felt motivated by her 
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 5. 

increasing understanding of how difficult it could be to provide for herself without the government-provided assistance she 
had received as a foster child. She simplified this by stating that her primary motivations at this point in time were her 
financial needs and obligations. 
 
Having completed her presentation and with no further questions to answer, Crystal stepped down and the meeting was 
called to order. 
 
Approve Minutes of Previous Meetings – Minutes were approved with a motion by Member Pamela Patterson, 
seconded by Member Terry Poplawski, and unanimously approved by the board. 

a) Special Executive Committee Meeting Minutes of  November 30, 2015 
b) Youth Committee Meeting Minutes of November 10, 2015 and January 4, 2016 
c) Workforce Development Board  Minutes of January 13, 2016  

 
6. Opportunity for Public Comment for items not on the agenda for which no action may be taken – Chair John Kuhry 

invited all present guests to offer any public comment they may have at this time. No public comment was given and the 
meeting moved on to the next item. 
 

7.  New members read their Affiliations and/or Conflicts of Interest into the record – Members Robyn Stalcup and Lisa 
Epstein were invited to read their affiliations and/or conflicts of interest into the record at this point in time, to which both 
responded that they had none, and the meeting moved on to the next item. 
 

8.  Consent Calendar Items – All items on the consent calendar were approved with a motion by Member Terry Poplawski, 
seconded by Member Pamela Patterson, and unanimously approved by the board. 
• Receive Mendocino Private Industry Council (MPIC) 2nd Quarter Expenses PY2015-2016  
• MPIC 2nd Quarter Professional Services Expenses 
• Receive Redwood Community Services (RCS) 2nd Quarter Expenses PY2015-2016 
• WIOA Administrative Unit 2nd Quarter Expenses PY2015-2016 
• Approve Kristina Lewis – Youth Committee Application 
• Approve Laura Welter – Youth Committee Application 
• Approve Robyn Stalcup – Workforce Development Board Application 
• Approve Terisa Buchanan – Workforce Development Board Application 
• Approve Diana Easley – Workforce Development Board 
• Approve Lisa Epstein – Workforce Development Board Application 

 
9. 

 
WIOA Quarterly Program Service Provider Reports – Kristen Lawson opened discussion of these items by stating that 
both reports had been received and reviewed during the Executive Committee meeting in February, and reported that the 
program service providers had received and agreed to work on the feedback provided by the committee concerning the 
layout and content of future reports. Specifically, she noted that RCS had been asked to show all provided services, even 
if there were no enrollees currently receiving some of the services, to accurately reflect program participation. 
• RCS WIOA Youth Program Services – Chair John Kuhry questioned the literacy/numeracy performance rate in the 

report that was listed as being at 0%, and expressed concern over this number. Kristen explained that this number 
does not necessarily indicate a bad sign, depending upon the participants involved in the measure and the 
predictions for the upcoming quarters. With that in mind, Kristen stated that the 0% literacy/numeracy performance 
rate was cause for some mild concern, and assured the committee that staff would be continuing to monitor this 
measure, along with all of the other measures, closely.  

• MPIC WIOA Adult, Dislocated Worker, and Rapid Response Services – Kristen stated that training expenditures 
and what types of trainings were being provided to participants were the primary discussion of MPIC’s report at the 
Executive Committee meeting in February, and training expenditures would be discussed as an agenda item later in 
the meeting.  

 
This item was for information and discussion. No action taken. 

  
10. Receive Amended MPIC Contract for Program Service Delivery, does not affect the annual maximum amount –  

Kristen Lawson explained that there had been a reduction in the PY 2015/2016 Round 2 Rapid Response funds and a 
.2018 percent reduction in Adult and Dislocated Worker funds, which required an amendment to MPIC’s contract. Kristen 
informed the board that right before the meeting the Regional Advisor from Employment Development Department (EDD), 
Tim Reynaga, had provided information that the .2108 percent reduction had been rescinded, so the contract amounts 
being presented would again need to be adjusted based off of this new information.  
 
Chair John Kuhry asked how this reduction would affect services to participants. Candy De Los Santos from MPIC 
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responded by stating that the reduction will make things difficult for MPIC since the reduction is taking place so late in the 
year, but that her staff have always adjusted and will continue to do so. John asked if the Rapid Response planned 
participants number on MPIC’s Program Services Report would change due to this reduction. Candy stated that the 
number provided on the report is based on the planned number that MPIC provided in their Request for Proposal (RFP) 
and is not a target set by the board. 
 
Kristen and Jessica Byers (WIOAs fiscal analyst) explained that the final directive from EDD of reduction in Rapid 
Response amounts came late in the program year, but that there had been notifications provided by Department of Labor 
(DOL) and EDD previously beginning in April of last year. The final amount of how the contract would be affected was not 
known until all of the various changes were considered, final numbers were provided by the State, and internal accounting 
could be completed. The WIOA administrative staff agreed with MPIC, that they felt it was unfortunate that the reduction 
was taking place late in the program year.    
 
This item was for information and discussion. No action taken. 

 
11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12.  

Appoint WIOA Implementation Ad Hoc Subcommittee – WIOA administrative staff recommended the creation of a 
WIOA Implementation Ad Hoc Committee to act as the convener of the Memorandum of Understanding (MOU) 
negotiations with the one-stop partners, as well as assist with the designing of how one-stop services are delivered and 
accessed.  
 
Kristen Lawson explained that the MOU process will be taking place in two phases and Phase 1 must be completed by 
June 30, 2016. All required partners in the one-stop system under WIOA must have agreed to a service deliver model and 
identified common services, as well have signed the MOUs by this date. Kristen requested that Chair John Kuhry appoint 
individuals to the Ad Hoc Committee and recommended that the board members appointed are the members who 
represent the core programs identified under WIOA as required one-stop system partners. In addition, Member Pam 
Jensen has volunteered to be on the Ad Hoc Committee in order to ensure that the MOUs address disability rights and 
access appropriately within the one-stop system. There will also be one member on the committee to represent 
CalWORKs Job Services (TANF). 
 
Chair John Kuhry appointed – Steve Hixenbaugh, Denise Aseltyne, Robyn Stalcup, Diana Easley, and Pam Jensen to the 
WIOA Implementation Ad Hoc Subcommittee. 
 
Appoint Workforce Development Board By-Laws Ad Hoc Subcommittee – WIOA administrative staff recommended 
the creation of a By-Laws Ad Hoc Subcommittee in order to review the current by-laws and update them with necessary 
changes, some of which may are related to WIOA Law changes, such as board composition. 
 
Chair John Kuhry appointed – himself, Terry Poplawski, and Lisa Epstein 

  
13. Appointment of Tom Woodhouse as Chair of the WIOA Youth Committee – WIOA requires that a Youth Committee 

must include a member of the local board, who must chair the committee. Member Tom Woodhouse had previously been 
appointed to the Youth Council prior to the transition of the Youth Council becoming the Youth Committee. Tom has 
committed to the requirement of WIOA Youth Committee as Chair of the Committee and the Youth Council had previously 
voted and approved this appointment on September 14, 2015.  
 
Chair John Kuhry appointed Tom Woodhouse as Chair of the Youth Committee. 
 

14. 
 
 
 
 
 
 
 
 

 
 
 
 
 

WDB Staff  Reports:  Kristen Lawson gave updates on the following activities: 
 
• Update on Northern California Career Pathways Alliance (NCCPA) – The WDB Youth Committee has been 

assisting with organizing the Youth Business Symposium which will be co-sponsored by Howard Memorial Hospital. 
The event will be held at the hospital’s new restaurant, Roots. The event will take place in mid-April. Businesses 
throughout the county are being invited to the event. There will be a panel of youth speakers representing various 
workforce programs from within the county and they will describe their experiences with the workforce programs and 
with employment. After the panel presentations, youth and employers will have breakout sessions where staff will 
conduct round table discussions to gather feedback to identify employer needs, skills gaps, and training and 
education barriers. This feedback will be used to effect change in education and training programs in order to 
develop a high-skilled workforce.  
 
 

• Youth Committee Report – The Youth Council has fully transitioned to the Youth Committee. Over the last several 
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months, the Youth Council was informed of the need to transition and was asked to provide new applications if they 
wished to be appointed to the WIOA Youth Committee. The current membership of the Youth Committee stands at 
five members. New members are welcome to apply. Kristen stated that she would like to see a youth representative 
on the committee, as our one youth representative that was previously on the committee did not apply to continue 
with the Youth Committee. Member Lisa Epstein recommended contacting a Willits High School counselor who can 
put us in contact with a teen group who has members that are very active in their community.  
 

• Update on Slingshot Grant – Mendocino County, along with the other WDBs that make up the North Bay 
Employment Connection (NBEC) region, were awarded a $1 million SlingShot grant from the California WDB. 
Mendocino County WDB will receive $156,000 for a 2 year grant period. These funds will be used to hire a part-time 
extra help staff person to fulfill the requirements of the grant.  
 
Member Terry Poplawski asked if these funds will be used to hire an additional staff person and Kristen explained 
that an additional staff person would be hired as a temporary position and would work part-time; that the intent of the 
grant, same as Career Pathways, is that the activities will continue after the grant term, possibly without additional 
funding. Local areas are to sustain the functions of the grants beyond the grant periods by developing relationships 
with partners and leveraging opportunities. Kristen explained that with Career Pathways, additional funding may be 
likely considering that there is a big push for Career and Technical Education. 
 

• Adult/Dislocated Worker Training Expenditures – Kristen stated that as of the end of January 2016 the amount 
expended on training in the Adult and Dislocated Worker programs for PY 2015/2016 totals $15, 996 and that the 
amount had been adjusted to reflect the .2108 percent reduction in Adult and Dislocated Worker funds, but will again 
have to be adjusted given the information received by the Regional Advisor prior to the meeting. Kristen expressed 
that an approximate $97,590 needs to be spent in order to meet the 25% training mandate and this is a concern.  
 
Chair John Kuhry asked what the plan was to increase the training expenditure. Kristen stated that staff is watching 
this closely and looked to Debbi Purcell of MPIC for an answer. Debbi stated that MPIC is doing heavy recruitment of 
individuals interested in training and is going over the records of the customers who have come in to the one-stops 
since July 1, 2015 and have requested training services in order for MPIC to make contact with them to see if they 
are still interested in training. Debbi stated that they are also looking at all funds that they may be able to leverage, 
but that they are only able to leverage 10% of the training expenditure requirement. John asked if anyone has 
reached out to crabbers. A discussion ensued regarding crabbers and whether they would be eligible for Rapid 
Response services or if the State had provided any funding for them. Ultimately, several members and Kristen 
concluded that crabbers were not considered Dislocated Workers and they were not working so would not be eligible 
to Rapid Response.  
 
Member Pamela Patterson asked if MPIC can do On-the-Job Training (OJT). Debbi stated that MPIC can do OJTs 
but they have had issues with training providers not getting approved, including the Eligible Training Provider List 
(ETPL) and asked Kristen to clarify for the board. Kristen explained that under WIOA the performance requirements 
for training providers and programs to be listed on the board became stricter because California no longer had a 
waiver from these requirements, so some providers were removed or could not be put on to the ETPL, which limits 
the training providers that can be chosen and paid for with WIOA funding. Debbi stated that MPIC had a participant 
who wanted to go to lineman school but couldn’t because the school was not on the ETPL and that was a $9,000 
training they used to be able to provide but now they couldn’t.  
 
John asked if surveys had been done of employers asking them what kind of trainings they need for their employees 
or what trainings they would like to see applicants have. Kristen explained that surveys are part of the Career 
Pathways and round table process and that staff expect to collect this information through these activities. Staff, as 
well as Debbi Purcell and Stacey Caico from MPIC, have been participating in a regional call with Sonoma County 
and discussing Customized Training and are hoping that Customized Training could be utilized. Pamela asked what 
training programs are on the ETPL locally. Kristen described all of the local schools and programs. Debbi Purcell 
went on to say that some training is available out of county, but even though they are able to pay for transportation or 
lodging, those expenses are not able to be counted towards the training expenditure requirement which is another 
reason it makes it hard to meet the requirement.  
 
Member Steve Hixenbaugh stated that he worked with MPIC and Napa-Lake WDB to develop Incumbent Worker 
training at Mendocino College in Lake County and would be glad to help do something like that in Mendocino.  
 
John asked if anyone ever followed up with Surf Market in Gualala. He stated that several times he has asked staff 
and MPIC to contact Steve May at Surf Market regarding their training program. Kristen stated that the WDB 
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15. 
 
16. 
 

contracts with MPIC for Business Services and was not aware of whether MPIC had made contact with Surf Market. 
Debbi Purcell stated that she was not aware of the request and that she had not been at the last few meetings, but 
that she would be sure to follow up. 
 

• Current Status of Sonoma Mendocino Economic Development District – Kristen stated that the Sonoma 
Mendocino Economic Development District (SMEDD) held its first board meeting recently and that Chair John Kuhry 
is a board member. John described the Joint Powers Agreement between Mendocino and Sonoma County to 
develop an Economic Development District and that soon community surveys will be going out to the public for 
feedback that will be used to develop the Comprehensive Economic Development Strategy (CEDS).  
  

• Current Status on Workforce Development Activities – Kristen reported that staff are working on board 
recertification, transitioning the one-stop computer monitoring system VOS to CalJOBS, the MOU development 
process that is due June 30, 2016, Jessica Byers and Debbie Holmes will be attending the SMART fiscal training 
provided by DOL in a few weeks, and  Kristen and Debbie will be attending the California Workforce Association 
training in order to attend workshops related to partnering and leveraging programs such as CalWORKs and CDBG. 

 
• Progress on Recertification Application – The board recertification packet is due March 30, 2016. Kristen directed 

the board’s attention to attachment 14g, the WIOA Member Categories, showing the current board composition and 
she reported that the board should be in full compliance with the WIOA requirements.  

 
• Staffing Updates – Caroline Clemons has joined the WIOA administrative staff as a half-time Staff Assistant. 

 
All staff reports were for information and discussion. No action taken. 

  
Member to Member Announcements “Tip Club” 
 
Adjourn – With no further actions to take or discussions to be held, Chair John Kuhry adjourned the meeting at 3:14 pm. 

 

http://www.mendowib.org/


 
 

 
          
 

    Meeting Minutes- DRAFT  
Date:   February 1, 2016  

Location:   631 S. Orchard Ave. Ukiah, Ca 95482 
Teleconference From:  208 Dana St. Fort Bragg, Ca 95437 

Time:  3:00 p.m. – 5:00 p.m. 
 

Members Present in Ukiah: Tanja Ramming Member Present in Fort Bragg: Laura Welter 
Members Absent: Michaela Barlow, Joanna Olson, Carol Barrett, Randy Colson, Alese Jenkins, Zhana Ortiz, Tom 
Woodhouse 
Staff Present: Debra Holmes, Kristen Lawson, and Caroline Clemons 
Guests Present: Jack Wann, Kristina Lewis, Mary Tindall, Carly Blundell, and Sharon Govern 
 

1. Call to Order – Meeting was called to order at 3:05 pm by Kristen Lawson. Quorum was not met, and therefore the meeting 
was carried out as informational with discussion. 

  
2. 
 
3. 

 
4. 

 
 

5. 
 
 

6. 
 

 
7. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review / Approve Agenda – Agenda could not be reviewed or approved due to lack of quorum. No action was taken. 
 
Welcome New Members – Tanja Ramming is introduced and welcomed as the committee’s newest member. 
 
Review / Approve Minutes of November 10, 2015  – Minutes could not be reviewed or approved due to lack of quorum. No 
action was taken. 
 
Review / Approve Minutes of January 4, 2016  – Minutes could not be reviewed or approved due to lack of quorum. No 
action was taken. 
 
Receive Workforce Development Board Youth Sub-Committee (formerly known as Youth Council) Application for 
Current Members – Applications could not be formally received due to lack of quorum. No action was taken. 
 
Committee Recommendations Regarding the Northern California Career Pathways Grant (NCCPA) Youth Sub-
Committee Business Symposium – Kristen opened the discussion by explaining the intended results and content of the 
symposium – namely, that information will be shared between youth and employers regarding what each group needs and 
expects from the other in order to improve youth employment opportunities within the county. Kristen further explained that the 
symposium’s youth panel will consist of one youth from each participating program, with a suggested maximum membership of 
five youth. Redwood Community Services (RCS), Workability, and CalWorks were named as potential participant programs. 
The Youth Committee was stated to have first pick of who participates on the youth panel. 
 
In response to an inquiry by Kristina Lewis, in attendance as Member Carol Barrett’s substitute and a new member applicant, 
as to how employers would be selected to participate in the symposium, Kristen went on to outline the types of businesses 
most likely to be invited to participate in the symposium by outlining Mendocino County’s career pathways (agriculture, patient 
care, hospitality/tourism, and information and communication technologies) and indicating that businesses which fell into one 
or more of these categories would be among the most sought-after for the employer panel. 
 
Kristen further explained that during the symposium, the youth panel would first have the chance to provide their experiences 
as employees who have participated in the various workforce programs in Mendocino County. After the youth panel spoke and 
had an opportunity to engage with the employers, the groups would be split up so that focus interviews could be conducted for 
each group on its own. This will be done in order to identify the needs of employers and youth, which will be reported back to 
the NCCPA and will assist in building better career pathways.  
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8. 

Mary Tindall, in attendance as Member Joanna Olsen’s substitute, inquired as to the intended date of the symposium. Jack 
Wann, substituting for Member Michaela Barlow, seconded this query. Kristen Lawson responded that the symposium did not 
at that time have a concrete date, but was planned for the end of March 2016 or beginning of April 2016. Mary suggested 
avoiding a date that falls near the Easter weekend in order to ensure greater attendance by scheduling before or after the 
holiday travel season. 
 
Member Tanja Ramming made multiple inquiries in order to further clarify for all in attendance the purpose of the symposium; 
the purpose of separating the youth panel and attending employers to conduct focus interviews with each group; and which 
types of businesses will be specifically targeted for participation in the symposium . 
 
Kristen encouraged both Tanja and Kristina to invite youth they have worked with to sit on the symposium’s youth panel, and 
urged them to especially seek out individuals who are able to speak in front of an audience, who can maintain a mutually 
respectful dialogue with the employers, and will be able to accept feedback from the employers, if given. 
 
Further discussion was then held regarding potential youth services programs and employers who could be recruited to attend 
the symposium. During the discussion, Kristen posed the question of potential recruitment of youth from Juvenile Probation. 
Jack confirmed that as a Deputy Probation Officer for Juvenile Probation, this was a possibility. Likewise, Grocery Outlet was 
suggested by multiple members as an excellent employer to look into inviting, with its success in the youth employment field 
cited as making the employer a valuable asset for both the symposium, and as an ally to the Youth Committee. 
 
Tanja then asked about ways by which youth could be enticed to participate in the symposium. Jack added to this an inquiry 
concerning whether or not the symposium could count as work experience or community service for participating youth. After 
some discussion, it was ultimately decided that any and all incentives and experience awarded for participating in the 
symposium would depend upon each program that chooses to send a participating youth. Kristen did add that the Workforce 
Development Board would likely provide a letter or form of verification that the youth participated in the symposium.  
 
Committee Discussions and Recommendations Regarding Youth Committee Composition – Kristen opened discussion 
concerning the state of the Youth Committee’s membership by citing the lack of time certain/current members have to devote 
to meeting attendance and emphasizing the need for both participants who are able to attend meetings on a regular basis, as 
well as members from the youth community. 
 
Member Michaela Barlow’s status was discussed, with her inability to frequently attend meetings cited as an obstacle. Jack 
Wann suggested that he and Michaela split Michaela’s seat on the committee; however, Kristen Lawson explained that 
splitting a seat on the committee was not an option, as each member is counted as an individual seat on the committee and 
would cause issues with quorums, but that the committee would be glad to have both Michaela and Jack on the committee. 
Jack stated that he would speak to Michaela and decide who will represent Juvenile Probation on the committee and get in 
touch with Kristen. 
 
The discussion moved on to groups not currently represented on the committee who may be eligible and/or interested in 
joining. Kristina Lewis suggested contacting the Department of Rehabilitation with an invitation. Tanja Ramming offered to 
pose an invitation to several of her fellow teachers and counselors. 
 
Kristen stressed the importance of also reaching out to youth who are interested in the process or who have received, or are 
still receiving youth services, citing Member Zhana Ortiz’ performance on the committee as an ideal example of youth 
participation. To this end, she asked Tanja and Laura to estimate the youngest age range of the people assisted by their 
respective services. Tanja estimated her youngest to range between the age of fifteen and sixteen years; Laura was unable to 
give an age range, as she mostly assists the whole family. 

 
9. 

 
Adjourn – With nothing further to discuss, Kristen Lawson adjourned the meeting at 4:13 pm. 

 
 
 
 



 
 

 
 
 
          
 
 

MEETING MINUTES 
DRAFT 

Date:   March 7, 2016  
Location:   631 S. Orchard Ave. Ukiah, Ca 95482 

Teleconference From:  208 Dana St. Fort Bragg, Ca 95437 
 

Members Present in Ukiah: Tom Woodhouse, Tanja Ramming, Michaela Barlow 
Members Present in Fort Bragg: Laura Welter 
Members Absent: Kristina Lewis 
Staff Present: Kristen Lawson, Caroline Clemons (minute taker) 
Guests Present: Carly Blundell 
  
1. Call to Order – Kristen Lawson began the meeting at 3:05 pm as informational, discussing current Youth 

Committee membership as detailed in Item 3. Chair Tom Woodhouse arrived at 3:15 pm and the meeting 
was called to order with Member Tanja Ramming present in Ukiah and Member Laura Welter present in 
Fort Bragg. Member Michaela Barlow arrived at 3:25 pm. 

  
2. 

 
 

3. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review / Approve Agenda – Upon motion by Member Tanja Ramming and seconded by Member Laura 
Welter, the committee unanimously approved the agenda. 
 
Welcome New Members – As there were no new members during this meeting, no action was taken. 
 
Kristen Lawson discussed with the Youth Committee that at the last several meetings and through 
emails, those who were members of the Youth Council under the Workforce Investment Act (WIA) had 
been informed of the need to transition to the Youth Committee under the Workforce Innovation and 
Opportunity Act (WIOA) and were asked to submit applications for the WIOA Youth Committee by March 
7, 2016 if they wished to continue as current members.  
 
As of the date of this meeting, only two of the Youth Council members, Laura Welter and Michaela 
Barlow, provided Youth Committee applications. Chair Tom Woodhouse, as the only mandatory Youth 
Committee seat under WIOA, was not required to submit a new application to the Youth Committee and 
members, Tanya Ramming and Kristina Lewis, had recently been appointed to the Youth Committee. 
Kristen informed the members that the Youth Council has been fully transitioned to the WIOA Youth 
Committee, and as of the March 7, 2016 meeting, will move forward with five members.  
 
Kristen expressed that the committee would benefit from having diverse representation and due to the 
fact that the WIOA does not have the mandatory seat requirements for a Youth Committee as the WIA 
had, it is more difficult to get certain representation on the Youth Committee. It is particularly difficult for 
agencies representing those previously mandatory categories because they are so busy and if they are 
not “required” it is hard to justify attending another meeting. 
  
Further discussion took place regarding membership and meeting frequency. Kristen stated that it is 
possible for the committee to meet less frequently; meeting bi-monthly or quarterly, and that the meetings 
were initially moved to monthly due to the WIOA transition and other issues.   She closed by stating that 
this proposition would go to the committee to discuss and potentially vote on during its next meeting. 
 
 
 
 

 

SM  



4. 
 
 
 
 
 

 
 
 
 
 
5. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review / Approve Minutes of February 1, 2016 – Upon motion by Member Tanja Ramming and 
seconded by Member Laura Welter, the committee unanimously approved the minutes of February 1, 
2016.  
 
Tanja Ramming asked if the minutes from the previous two Youth Committee meetings had been 
approved by the Youth Committee. Kristen Lawson informed the committee that due to the lack of 
quorum at the last two meetings they had not been approved by the Youth Committee, but had went 
forward to the Executive Committee for approval and had been approved there. Tanja requested that 
copies of those minutes be sent to the committee and Kristen stated that she would send them via email 
to each member. 
  
Redwood Community Services (RCS) Youth Program Services Quarterly Report – At Member Tanja 
Ramming’s request, Carly Blundell – present as a representative of Redwood Community Services (RCS) 
– gave the committee a brief summary of the different services RCS was providing to its newest enrollees 
at the time of the meeting. Additionally, Carly stated that there had been an increase in youth enrollments 
in RCS’ work experience programs. 
 
Chair Tom Woodhouse inquired as to what cities youth services were being provided in the county. Carly 
stated that most of RCS’ current enrollees live in or around the Ukiah area, but added that there are 
follow-up cases in Willits and on the coast. She went on to inform the committee that RCS does have 
services available on the coast from their office in Fort Bragg and is actively outreaching in that area. 
 
At Member Tanja Ramming’s inquiry, Carly informed the committee that prospective enrollees most 
commonly discover RCS either by walking in to the Arbor Youth Center in Ukiah or through various 
mandatory training programs. Tom then asked whether high school counselors or teachers send students 
to RCS, to which Carly replied that generally the high school-aged youth who seek out RCS are either 
high school dropouts or troubled teens. She further mentioned that under WIOA there is the requirement 
to enroll majorly out-of-school youth, so outreaching to high school counselors has not been their focus, 
but RCS was discussing seeking out school counselors, colleges, and the Sheriff’s Office as potential 
allies in finding and enrolling a greater number of youth. Kristen Lawson added that RCS is part of the 
one-stop system, and as such, all other one-stop programs refer youth to RCS as is the normal process. 
She further stated that under WIOA and the upcoming Memorandum of Understanding (MOU) 
requirements for the one-stop system, there were plans to create an even more thorough referral system 
between one-stop partners. 
 
Carly went on to say that she would eventually like to see co-enrollment of teen parents who are enrolled 
in RCS’s CalWORKs Expanded Subsidized Employment program and WIOA, reasoning that they can 
receive help and training from both programs once they do so. She went on to add that RCS also 
frequently receives and accepts applications from the AB12 program participants. 
 
Tom referred to the provided RCS 2nd Quarter Report and expressed approval at the number of enrollees 
who were listed under the report’s Services and Achievements count. Tom then expressed curiosity as to 
why the number of low-income enrollees was relatively high. Carly responded that many of RCS’ 
enrollees were transfers from WIA where coming from a low-income family or being a low-income 
independent was a requirement. 
 
Kristen then noted that in WIA and WIOA, low-income is not always necessarily a requirement, and 
explained that each application had its own unique requirements to meet and/or barriers to work with in 
order to be approved, depending upon a variety of circumstances. However, she also added that it was 
important to track and document every barrier to employment a participant may have so that the State 
can consider this information during performance negotiations with each local workforce development 
area. 
 
Tom then questioned whether English Language Learner enrollees receive adequate assistance in 
overcoming the language barrier. Carly responded affirmatively, and Kristen added that Basic Skills tests 
are given in an enrollee’s primary language. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. 
 
 
 
 
 
7. 

At this point, Tom expressed concern that some English Language programs offered are more harmful or 
wasteful than they are beneficial, citing such shortcomings as computer-based curriculums and bare-
minimum instruction as common or likely reasons for this. Tanja countered this by offering the English 
Language programs offered by Mendocino College’s locations in both Ukiah and Willits as examples of 
excellent English Language instruction, citing a wide age diversity among students; in-class cultural 
exposure; a lack of computer-based curriculums; and highly interactive lessons as the college’s strengths 
in this area of education. 
 
Tanja went on to express a desire to see more parents and students involved with the college write to the 
college’s administrative staff – particularly its deans, Debra Polak, Steve Hixenbaugh, and Ketmani 
Kouanchao – and let them know what they would like to see more or less of in the curriculum. She added 
that while those who work for or with the college are less likely to receive a response due to being too 
close to the issue, those who directly benefit from the college’s courses and services are highly likely to 
receive a timely and carefully developed response. 
 
Lastly, Member Michaela Barlow stated that she believed many of the programs and services offered at, 
or through the college, would prove highly beneficial for the 18-25 year old youth in the juvenile probation 
program, and a brief discussion ensued as to ways that an alliance could be formed between the college 
and Juvenile Probation. Following this, and with nothing further to discuss, the meeting moved on to the 
next item. 
 
Receive Workforce Development Board Youth Committee Application for Current / New Members 
– Member Michaela Barlow submitted her appointment of interest application to join the newly-formed 
Youth Committee. Upon motion by Chair Tom Woodhouse and seconded by Member Tanja Ramming, 
the committee received and unanimously approved Michaela’s application. 
 
 
Northern California Career Pathways Grant (NCCPA) Youth Committee Business Symposium – 
Kristen Lawson expressed a desire to set a specific date for the upcoming business symposium, to be 
hosted by Howard Memorial Hospital at their new site in Willits and catered by the hospital’s new 
restaurant. 
 
Taking into account the schedules of the members present and Debra Holmes’ own suggestion that the 
symposium take place earlier in the morning (with a tentative start time somewhere between 7:00 and 
9:00 am,) the committee immediately whittled down potential dates to upcoming Tuesdays, Thursdays, 
and Fridays. This was further narrowed down to either April 8 or April 15; Kristen stated that she would 
present these dates to Howard Memorial, who would make the final decision in this matter as the event’s 
host. 
 
Kristen then explained that the thought was to have the WIOA program, Youth Committee member’s 
programs, and other local workforce programs represented on the youth speaker panel at the 
symposium. Staff was aiming for five youth representatives, one each from the following programs: 
RCS’s CalWORKs Expanded Subsidized Employment; RCS’s Workforce Innovation and Opportunity Act 
(WIOA) program; Juvenile Probation; Workability/SELPA; and the Mendocino College CalWORKs 
Welfare-to-Work Work Study program. These representatives could then be coached in preparation for 
the symposium at the discretion of their respective programs, with the focus being to prepare them to 
give a short presentation to the employers and face questions and commentary alike in a relaxed and 
diplomatic manner. 
 
Kristen expressed to the committee that she would like to have youth who can participate in the 
symposium that the program service providers feel would be open to questions and feedback from 
employers, so that everyone could engage in a respectful dialogue and come away with a greater 
understanding of the needs and experiences of their prospective employers or employees. She also 
reminded the committee that the employer and youth groups would be split up during the symposium in 
order for moderators to conduct focus interviews with each group to gather more detailed information 
from the two parties. 
 



Regarding the issue of how much time each youth presenter should be allowed to give their presentation, 
Member Laura Welter suggested giving each youth representative a maximum presentation time of five 
minutes in order to reduce the chance that someone might go off on a long tangent and eat up a large 
portion of the symposium’s run time. Multiple methods of monitoring this time limit were suggested, but 
ultimately a simple timer was agreed upon as the best means by which the five minute limitation could be 
maintained. 
 
A few further issues were addressed at this point in time including the title of the symposium. Kristen 
discussed potential titles, noting that Mike Parkinson (the Career Pathways Business and Education 
Liaison) had come up with the name “Helping the Youth of Mendocino County Be Better Employees”. The 
committee felt that the title implied that there may be something wrong with youth employees and agreed 
that they preferred the initial title of “Youth Business Symposium”. 
 
Tom then asked how many people were expected to attend the symposium, mentioning that the new 
hospital’s cafeteria (the intended venue for this event) had a maximum seating capacity of around 90. 
Kristen was unable to give him an exact estimate, but guesstimated at a potential attendance of around 
50 people. 
 
Triggered by the above discussion, Tom started a short discussion concerning methods by which youth 
could be recruited to the Youth Committee. Specifically, he suggested sending Youth Committee meeting 
agendas and schedules to high schools throughout the county in order to raise student curiosity and 
awareness of the committee. A general discussion of this idea ensued, ending in a consensus that a 
more active approach to youth recruitment was in order.  
 

8. Adjourn – With nothing further to discuss or act upon, Chair Tom Woodhouse adjourned the meeting at 
4:16 pm. 

 
 
 
 
 
 

Mission Statement 
 “To increase access to and to improve  

systems which support Mendocino County youth  
in the acquisition of meaningful employment” 

 
 

This WIOA Title I financially assisted program or activity is an equal opportunity employer/program. 
Auxiliary aids and services are available upon request to individuals with disabilities. For special 

accommodations, contact the WIOA Coordinator at (707) 467-5590 at least five days prior to the meeting. 







 

 
STAFF REPORT 

 

TO:  Mendocino County Workforce Development Board 

FROM:  Mike Parkinson, Program Specialist, Workforce Development Board 

SUBJECT: Northern California Career Pathways Alliance 

DATE:  April 5, 2016 

The WDB staff is continuing to attend local industry and commerce functions, networking and 
establishing connections with employers that want to participate in NCCPA Work Based Learning 
activities. 

To support the objectives of NCCPA, WDB is organizing the Youth Employment Symposium (YES), being 
held April 26, 2016, 7:30-9:00 am at Howard Memorial Hospital in Willits. YES brings together the youth 
workforce and employers of Mendocino County for a discussion of their needs and experiences. The 
agenda includes a panel presentation by youth who have successfully entered the workforce or work 
related activities with a Mendocino County employer while receiving services from local youth agencies. 
There will also be a breakout session where Mendocino County employers will discuss their involvement 
with the youth workforce in our county, and a summary session at conclusion of meeting to provide 
essential feedback needed to strengthen local career pathways. 

Information gathered at YES will be used to convene NCCPA pathway-specific round table meetings, 
bringing together employers, education and workforce development stakeholders to discuss local labor  
skills gaps AND potential solutions to be explored at future roundtables. 

WDB business members are invited to attend and participate in the YES to provide their insight as 
employers and we encourage you to invite other local employers. 



RCS YOUTH EMPLOYMENT SERVICES

THIRD QUARTER OF FISCAL YEAR 2015-2016 SUMMARY OF ENROLLMENTS

Youth Enrollments

3rd 

Quarter

Year to 

Date

Program 

Goal % of Goal

Total Youth Participants 2015-2016 - 39 35 111%

New Enrollments in 3rd Quarter 4

Active Enrollments 10

In Follow-Up Services 22

Total Participants Served in the Quarter 32

Work Experience (20% expenditure requirement) 5,801$      8,120$       40,406$     20%

Out of School Youth Expenditure 26,205$   117,483$   75% 94%

Total Youth Funds Expended 27,583$   125,031$   255,403$   49%

Placement in Employment and Education 60% 65% 92%

Attainment of Degree or Certificate 33.33% 55% 61%

Literacy & Numeracy Gains 100% 50% 200%

Homeless 1 7

Pregnant or Parenting 3 11

Tested under the 9th grade level in Reading, Language or Math 3 26

Foster Child 2 6

Have a Disability 0 6

Offender 0 4

English Language Learner 0 1

Low Income 4 37

High School Drop Out 0 6

Tutoring, Study Skills Training 4 8

Alternative Secondary School Services and Dropout Recovery Services 0 0

Paid & Unpaid Work Experience 3 4

Occupational Skills Training 4 10

Education offered related to  Workforce Preparation Activities and Training 3 4

Leadership Development Opportunities 1 2

Supportive Services (interview & work attire, transportation, books, etc.) 11 36

Adult Mentoring 0 4

Follow-up Services 22 29

Comprehensive Guidance & Counseling 0 1

Financial Literacy Education 0 0

Entrepreneurial Skills Training 0 0

Career Awareness, Counseling, and Exploration Services 4 12

Preparation for Transition to Post-Secondary Education or Training 0 0

* Financial information is through February 2016

Performance Measures

Characteristics/Barriers of Youth Currently Served at Enrollment

Enrollment of Program Elements

Financial / Expenditure Requirements*

 



RCS YOUTH EMPLOYMENT SERVICES

THIRD QUARTER OF FISCAL YEAR 2015-2016 SUMMARY OF ENROLLMENTS
 
Success Story 
 

When we first met John he was homeless young man living on the streets of Ukiah. John was a regular at the 

Arbor Youth Resource Center and would regularly cook for other youth and help lead the Good Eats program. 

John’s career goal is to become a cook and maybe one day to open his own restaurant. Since his enrollment in 

the WIOA program, John has found housing and he is currently participating in a paid Work Experience at Crush 

Italian Restaurant.  Because John has very little experience in the restaurant industry the work experience is 

giving him the opportunity to learn a variety of skills. The WIOA program was also able to help John by 

purchasing the required work clothing and shoes that he needed to start his work experience. John plans to 

further his education by attending Mendocino College in the Fall where he plans to get a Culinary Arts 

Management Certificate. John has also participated ur employability and soft skills training ‘Bring Your a Game to 

Work’. It has been exciting to see the positive changes in his life in a short period of time and we look forward to 

seeing what he will accomplish in the future. 

  
 
 
Work Experience Program 
 

Currently we have three youth participating in a paid work experience. The positions range from Child Care 

Worker, Cook, and Legal Assistant. We had one youth who participated in a job shadow with the Fort Bragg 

Police Department because he expressed an interest in a career in law enforcement. We are currently working 

on getting three more started in the near future in Child Development, Mental Health Services and as a 

Pharmacy Technician. So far we have had a great response from the community and local businesses who are 

willing to participate in the WEX program and help train the youth. We are continuing to reach out to local 

businesses to create more opportunities for our youth participants. 
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