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The following plan is for the the Redwood Ramble to be held at Camp Navarro in Navarro, CA. The
Redwood Ramble is a fundraising event put by Ramble On Productions, a 501(c)(3) nonprofit organization.
The Redwood Ramble is a family friendly event which involve music, camping and scheduled activities for
both adults and children including yoga, arts and crafts, speakers, etc. The approximate hours which
amplified music will be present will be as follows: Thursday 2PM to 10PM, Friday 11AM to 10PM, Saturday
11AM to 10PM and Sunday 10AM to 5PM.

This Operating Plan for the Redwood Ramble covers the following items:

Security

Fire

Traffic Flow

Parking

Medical

Waste Management and Sanitation
Participant Accommodation

Power

Sound
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As this is a ticketed event and attendance will not exceed 1,000 people.

Security Plan

Security is being provided by Praetorian Protective Services (PPO# 16665) contact Mark Solum
(877)852-8559.

As this is a ticketed event, several facets of security must be addressed. First is site safety. A minimum of 4
uniformed festival security guards will be on-site throughout the event, looking for potential problems,
addressing situations, and answering guest questions. Visibility is key, and a supervisor will always be
available, via radio, for any circumstances requiring security intervention. In addition, two volunteers with
extensive professional event safety experience and 8 safety volunteers will be added at peak times.

Event staff will man a gate along Masonite Industrial Road during the day and evenings of the event and that
station will be manned by a security guard from 7-11PM. These staff members will address any situations
that may arise, to not allow any uninvited or ticketed guests to enter or leave the festival grounds, and to
enforce any other festival rules or directives.

Security and event staff will be linked via portable radios with the Security Supervisor, the Event Organizer
and the information booth.

The second facet is location security. As this is a remote location, the possibility of attracting a less desirable
crowd decreases dramatically. It is a simple task to maintain security within the grounds, but we want to be
able to provide a presence in the immediate area as well. Parking lots, as well as arrival points for public
transportation, would be checked periodically, to provide visual security, as well as a point of contact for
questions.

Note: The preceding is a summary only. For more detail review the “Redwood Ramble at Camp Navarro
Event Safety (Security) Operating Procedures”.



Fire Plan

The festival management takes the risk of fire very seriously, and will have all staff, security included,
constantly looking for unsafe situations and locations. In the event of a fire, all staff will be assigned to
certain locations, to assist in evacuation procedures.

The event management is very interested in providing the maximum amount of support to running a safe,
comfortable event. The following items will be enforced for the duration of the event.

1 The main entrance, as well as any other points of egress will be regularly checked to provide both
vehicular access and emergency egress.

2 Each vending booth (if any), regardless of product, will have a minimum 10AB extinguisher. In
addition, all food booths will have a 3A- 40BC extinguisher.

3 Al staff will have access to extinguishers, and the information booth will have extras available, if

needed.

All temporary structures (if any) will be constructed of fire retardant materials.

The event will request access to a charged water hose, to allow vendors (if any) access to fresh

water, if possible.

6 No smoking will be allowed inside any structure, and no smoking signs will be posted in all public

areas, including portable bathrooms.

A minimum 10’ path will be maintained in front of all booths.

No campfires will be allowed anywhere except in the large metal fire pit in front of Bosch Lodge and

that fire will be lit, tended and monitored by event staff.
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In addition to these items, all staff will be linked via portable radios, and will be prepared to respond to a fire
emergency. In case of a small fire, the steps will be:

Call the Security Supervisor to announce the issue.

Staff will clear the public away from the affected area.

If possible, the fire will be controlled via a fire extinguisher.
If the fire is unmanageable, then 911 will be called.

If the situation is unmanageable, the guests will be evacuated from the areas via the Promenade, and
moved to safe areas in the parking lots, away from trees and structures.
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Traffic and Parking Plan

Because of the limited amount of guests, and the great possibility that this event will be sold out before it
begins, we do not foresee traffic becoming a problem, unless there is an accident or other unforeseen event.
In case of such an unforeseen traffic complication we will have a contingency plan ready for implementation
that will involve an overflow waiting lane. Porta-potties will also be made available in the check-in area as
well as the parking lot. Parking is contained safely on the private property. There will be limited car camping
within festival grounds. Fire extinguishers will be placed prominently near the parking lot, in case of an
exhaust fire. All parking lots are cleared of tall dry grass and other flammable materials. It will be clearly
stated on the website & event patron information email that check-in will only be available during limited
periods of time on Thursday, Fridays and Saturday and all attendees are required to vacate the grounds by
5:30PM on Sunday. In order to discourage traffic problems associated with early arrivals event website and
communications make it clear that no parking will be allowed on Masonite Industrial Road prior to the gates
opening at 11AM.



Medical Plan

Medical Services for Redwood Ramble will be housed in the Main Lodge “Infirmary” room.  Services will be
available on a staffed basis 24hrs/day, with physicians on call via 2 way radio. The core team is familiar with
the site and facilities from prior experience last fall.

The Medical Team will be lead by Dr. Michael Zimmerman, as Medical Team Supervisor, and include three
Board Certified Physicians and three Emergency Medical Technicians.

Medical Services Capabilities

e Basic primary care services
e Extended services
o Vital signs assessment including pulse oximetry
Basic Life Support/ CPR
Dehydration management including IV and oral fluid resuscitation
Infection management including intramuscular and oral antibiotic therapy
Respiratory care including pulse oximetry and inhaler medications, bag valve respiratory
assistance.
Orthopedic injury management including splinting
Wound management including abrasions, stings, burns, laceration repair, and debridement.
o Anaphylaxis and allergic reaction management

O O O O

(@]

Supplies

Medical Services include the provision of all necessary supplies with the exception those noted previously
on site

Backboard

Cervical Collar

Bag Valve and mask (pediatric and adult)
Crutches

Outside Resources

In the event of a serious injury, the Medical Team supervisor will call 911 for additional assistance.
Emergency vehicles will be directed to a reserved area, and escorted to the first aid station. In addition there
has been a Helipad for emergency evacuation designated in the southern part of patron parking (P2 on the
Plot Plan.)

Closest Facility Ukiah Medical Center ( 39 miles, 58 min drive)

CalStar flies out of Ukiah

Medical Team supervisor has personal Relationship with Medical Director at Anderson Valley
Medical Center.

Medical Supplies List

Antibiotics
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Bactrim

Azithromycin
Cephalexin
Levofloxacin
Rocephin (injectable),
Lidocaine gel

Benadryl
Claritin
Omeprazole
Tecnu

Antibiotic Ointment
Aquaphor
Benadryl
Silvadene
Hydrocortisone
Tylenol, liquid, pills
Ibuprofen, liquid, pills
Hand sanitizer
Hemmoroid oint
Aloe

Camphor +phenol
Maalox

Tums

Prednisone 20mg tabs
Lidocaine

Epipen

Albuterol

Zofran

Lomitil

Equipment

BP Cuff

Pulse Oximetry
Stethoscope
Oto/Opthalmascope

Supplies

Tongue depressors
Qtips, long

Cotton balls

Alcohol Swabs
Povidine Swab-sticks
Tape

Suture

Betadine

Irrigation

Electrolyte hydration
Ice chest



Paper towels
Drapes
Scalpels

Coban

Steri Strips
Xerform drsg 5 x 9"
Liquid Adhesive
Adaptic 3x3
ACE 3x 10 yds
Kerlix 4 x 1 yd
Bandaid 3 X 1
Gloves
Tampons

Pads

Instruments

e Forceps
Kelly
Needle driver
Needles
Syringes
Ear Lavage
Scissors

Waste Management and Sanitation Services

Preserving the cleanliness of the venue is of the utmost importance to event management, as the beautiful
natural setting of the forest is a cornerstone for the entire event. We are committed to a Leave No Trace
Policy, along with educating the participants of our “leave no trace” policy. Camp Navarro has garbage and
recycling cans placed throughout the property and those will be constantly maintained by our janitorial staff
throughout the entire event. The venue supplies three 4 cubic yard dumpsters for trash and one 4 cubic yard
dumpster for recycling. In addition, we will be supplementing those with an additional 40 cubic yard
dumpster, all of which will be serviced by Solid Waste of Willits (707) 459-4845. Event management will be
providing more than the required amount of porta-potties to supplement the bath and shower infrastructure
pre-existing onsite. Service will be provided by United Site Services and will include a 24 hour on call service
in event of immediate service being required.

Participant Accommodation

The Redwood Ramble is a camping event. Camp Navarro is outfitted with an extensive campground
infrastructure. Filtered drinking water sourced from an on-site well is available throughout the campground,
as are numerous shower and toilet facilities. Food services will be provided from with the commercial kitchen
of Bosch Lodge. Camp Navarro and event management will provide supplemental lighting in the primary
public spaces to help ensure participant safety at night.

Power and Amplified Sound

PG&E provides electricity to Camp Navarro which will be used to power PA systems at three positions. The
primary will be the “Main Stage” and then there will be two additional low powered systems to service the
Amphitheatre and Jam Tent areas. Services provided by Camp Navarro, Production utilizes two 75 KVA
generators to runs speakers & lighting systems. Arrangement of the stage & direction of the speakers is
engineered with consideration of the local community of Rancho Navarro. To ensure maintenance of sound



curfew event management has engaged 24 hour security to monitor the campgrounds. All participants are
notified in advance that renegade sound systems are forbidden.



