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1) CALL TO ORDER 
 
Bob Mirata, Board Chair, called the meeting to order at 8:30 A.M.  
 
Roll call was conducted with the following members present: Shari Schapmire, Randy 
Goodman, Lloyd Weer, John Sakowicz, Supervisor Kendall Smith, Ted Stephens, Craig Walker, 
Tim Knudsen, Bob Mirata, and Richard Shoemaker.   Also present: Judy Zeller, Clerk to the 
Board and Jeanine Nadel, County Counsel. 
 
2) CLOSED SESSION (8:30 A.M.) 
             a)  Public Employee Appointment.  Interviews for the position of  
       Retirement Administrator pursuant to Government Code Section 54957. 
 
     OPEN SESSION (11:53 A.M.) 
 
3) REPORT OUT FROM CLOSED SESSION (11:54 am) 
 
 Board Action:  Direction was given to staff regarding appointment of Retirement 
Administrator. 

 
4) PUBLIC COMMENT:   None 
 
5) APPROVAL OF THE MINUTES OF BOARD MEETING HELD FEBRUARY 15, 2012  

 Upon motion by Board member Smith, seconded by Board member Weer; IT IS 
 ORDERED that the minutes of the February 15, 2012 Board meeting are approved.  
 
6) INVESTMENTS/FINANCIALS 
   a)  Presentation of financial statements 
        b)  Action may be taken to terminate or hire investment managers at any  
         meeting 
 
Presenter/s: Randy Goodman referenced the final January and February 2012 financial 
statements.  
 
     LUNCH RECESS (12:03 Noon) 
 
     RECONVENNE OPEN SESSION (1:05 P.M.) 
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7) DISCUSSION AND POSSIBLE ACTION REGARDING THE JUNE 30, 2011 
    ACTUARIAL VALUATION REPORT AND RECOMMENDATION OF CONTRIBUTION  
    RATES TO THE BOARD OF SUPERVISORS  
 
Presenter/s: Bob Mirata referenced reports previously distributed to the Board. 
 
Mr. Stephens stated that he is uncomfortable with approving going forward with this 
contribution rate and incorrect numbers in our actuarial report that goes out to our employees, 
our sponsor, and our taxpayers in this County. 
 
Board Direction: To include a footnote of rate of return in future actuarial reports and to 
appoint an Actuary Ad Hoc Committee at a future meeting.  Staff to proceed with presentation 
of the June 30, 2011 Valuation report and recommended rates, approved by the Board of 
Retirement on January 18, 2012,  to the Board of Supervisors in April.  The presentation will 
include today’s discussion with The Segal Company regarding questions asked by Mr. 
Stephens.   
 
Board Action: None 
  
8) DISCUSSION AND POSSIBLE ACTION REGARDING RETIREMENT     
    ADMINISTRATOR’S REPORT  
             a)  Withdrawal of contributions by terminating employees 

b)  Billings for fees and services 
  c)   Presentation of Administrator’s report 
             d)  Discussion and review of Board Overpayment Policy 
 
Presenter/s: Bob Mirata referenced reports previously distributed to the Board. 
 
Financial 
1)  Staff completed the annual report to the State Controller’s Office (SCO), and submitted 
electronic and hard copies, including the financial audit adopted by the Board at its February 
meeting.   
2)  Staff has been working on the CAFR for periods ending June 30, 2011 and 2010. 
3)  Andy Yeung of The Segal Company (Segal) will be available by teleconference for today’s 
meeting to address questions posed by member Stephens, and to address any other questions 
the Board may have.   Recommended rates must be presented to the Board of Supervisors no 
later than May 15, 2012. 
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4)  Randy Goodman is preparing a draft budget for review by the ad hoc budget and audit 
committee. 
5)  Randy Goodman has been developing accounting procedures in anticipation that our MOU 
for services with the Assessor/Clerk/Recorder will be terminated at the end of June 2012, and 
MCERA will need to secure fiscal services. 
 
Correction of Contribution Rates Project 
1)  As of March 2, 2012, the Project Leader responsibilities will be transferred to Katy 
Richardson.   
2)  The County and The Courts both understand that it is the responsibility of their agencies to 
reimburse members for any overpayments of contributions, and to determine if they wish to 
collect any underpayments of contributions.  Also, they both understand it is their ultimate 
responsibility to determine a financing strategy for the reimbursements.   
3)  Hanson Bridgett has been asked to prepare a release for MCERA that allows them to work 
directly with County Counsel and the attorney(s) for the Administrative Office of the Courts 
(AOC) to prepare correspondence to each of the affected members describing the impact on 
their contributions, and to reimburse or collect from those members in a manor that comports 
with IRS rules.   
 
Board Direction:  Staff will include a new authorized signatory resolution on April’s agenda. 
Mr. Stephens asked for follow up with Hanson Bridgett on his question regarding contribution 
correction payments to employees. 
 
Board Action: Motion was made by Board member Goodman to approve the Administrator’s 
report.  Board member Knudsen seconded the motion and it was approved unanimously. 
 
9) DISCUSSION AND POSSIBLE ACTION REGARDING AN AGREEMENT BETWEEN  
         MCERA AND JAMES ANDERSEN FOR INTERIM ADMINISTRATIVE AND  
         TRANSITIONAL ASSISTANCE SERVICES  
 
Presenter/s: Bob Mirata referenced reports previously distributed to the Board. 
 
Board Action: Motion was made by Board member Smith to approve the agreement between 
MCERA and James Andersen for Interim Administrative and Transitional Assistance Services. 
Board member Sakowicz seconded the motion and it was approved unanimously. 
 
10) DISCUSSION AND POSSIBLE ACTION REGARDING ASSISTANCE FROM 
      THE SEGAL COMPANY IN PREPARING FOR THE JUNE 30, 2011 CAFR  
 
Presenter/s: Randy Goodman referenced information previously distributed to the Board.  
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Board Action: Motion was made by Board member Weer to approve an agreement with The 
Segal Company to assist MCERA in preparing for the June 30, 2011 CAFR.  Board member 
Sakowicz seconded the motion and it was approved unanimously. 
 
11) DISCUSSION AND POSSIBLE ACTION REGARDING MENDOCINO ACCESS  
        TELEVISION (MATV) PRODUCTION COST INCREASE  
 
Presenter/s: Bob Mirata referenced information previously distributed to the Board. 
 
Board Action: Motion was made by Board member Sakowicz to approve the Mendocino 
Access Television production cost increase.   Board member Goodman seconded the motion 
and it was approved unanimously. 
 
12) DISCUSSION AND POSSIBLE ACTION REGARDING SACRS VOTING PROXY 
 
Presenter/s: Bob Mirata referenced information previously distributed to the Board. 
 
Board Action: Motion was made by Board member Smith to appoint Board member Mirata          
as the MCERA voting proxy delegate and Board member Schapmire as the alternate voting 
proxy delegate for the upcoming SACRS election.  Board member Sakowicz seconded the 
motion and it was approved unanimously. 
           
13) DISCUSSION AND POSSIBLE DIRECTION REGARDING BOARD MEMBER   
      REQUESTS  
         a) Request legal review of UAAL Amortization Schedule and the City of 
       San Diego VCP (Ted Stephens) 
         b) Request to place the 10/08/1998 letter from Buck Consultants to MCERA on 
       a future agenda (John Sakowicz)  
 
Presenter/s: Ted Stephens and John Sakowicz referenced information previously distributed to 
the Board. 
 
Board Direction: Review of the UAAL Amortization schedule is a County issue.  Jeanine 
Nadel, County Counsel, will forward this request to the CEO and Shari Schapmire, County 
Treasurer will review.  Discussion regarding the City of San Diego VCP may be included in a 
future meeting agenda when Hanson Bridgett is present.  The 1998 Buck Consultants letter will 
be included in future agenda discussion with Segal regarding excess earnings. 
 
There being no further business Bob Mirata, Chair, adjourned the meeting at 3:15 P.M. 


