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1) CALL TO ORDER 
 
Bob Mirata, Board Chair, called the meeting to order at 8:35 A.M.  
 
Roll call was conducted with the following members present: Shari Schapmire, Randy 
Goodman, Lloyd Weer, John Sakowicz, Supervisor Kendall Smith, Ted Stephens, Craig Walker, 
Bob Mirata, and Richard Shoemaker.   Also present: Jim Andersen and Judy Zeller, Clerk to the 
Board.  Member absent by previous arrangement: Tim Knudsen. 
 
2) PUBLIC COMMENT: None 
 
3) APPROVAL OF THE MINUTES OF BOARD MEETINGS HELD MARCH 21, 2012 AND 
    APRIL 4, 2012   

 Upon motion by Board member Schapmire, seconded by Board member Goodman; IT IS 
 ORDERED that the minutes of the March 21 and April 4, 2012 Board meetings are approved.  
 
4) DISCUSSION AND POSSIBLE ACTION REGARDING RETIREMENT     
    ADMINISTRATOR’S REPORT  
             a)  Withdrawal of contributions by terminating employees 

b)  Billings for fees and services 
  c)   Presentation of Administrator’s report 
              
Presenter/s: Jim Andersen referenced reports previously distributed to the Board. 
 
Financial 
1)  Staff has completed a Comprehensive Annual Financial Report (CAFR) for fiscal years 
ending June 30, 2011 and 2010. 
2)  The June 30, 2011 valuation study and recommended rates will be presented to the Board of 
Supervisors on April 23rd for adoption. 
3)  Staff is preparing a draft 2012/13 budget for review.  Per the Board’s recent policy we will 
also prepare a cash management plan.  Both will be presented to the Budget and Audit ad hoc 
committee prior to the May meeting, at which time the budget and cash management plan will 
be presented to the full Board for action.   
4)  Staff will prepare a report on the possible reorganization of MCERA to include a full time 
fiscal officer with a title and salary commensurate with the duties of an independent agency, 
including the unique responsibilities such as independent financial statements, external audit, 
CAFR, State Controller’s Office reporting, etc.  We hope to complete the report for the May 
meeting as it may impact the budget for 2012/13. 
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5)  A recap of expenses charged against the proceeds for the settlement with Buck Consultants 
is attached to this report. 
6)  MCERA has received the spring report from RVKuhns & Associates comparing a large 
universe of retirement systems, endowments, etc.   
Automation 
A representative from Linea Solutions will be on site beginning May 15, 2012 to begin the 
Electronic Data Management System (EDMS). 
 
Board Direction:  Staff should share all concerns communicated by Board member Stephens 
with the Board of Supervisors on April 23, 2012 when the June 30, 2011 Valuation report and 
recommended rates are presented.  Bring information regarding the Callan contract cost 
including a report on our investment manager fees to the Board at a future meeting.   
 
Board Action: Motion was made by Board member Supervisor Smith to approve the 
Administrator’s report.  Board member Goodman seconded the motion and it was approved 
unanimously. 
 
5) INVESTMENTS/FINANCIALS 
   a)  Presentation of financial statements 
        b)  Action may be taken to terminate or hire investment managers at any  
         meeting 
 
Presenter/s: Jim Andersen referenced the preliminary March 31, 2012 financial statement.  
 
6) DISCUSSION AND POSSIBLE ACTION REGARDING SUBMISSION OF THE JUNE 30,  
    2011 AND 2010 CAFR TO THE GOVERNMENT FINANCE OFFICER’S ASSOCIATION 
    (GFOA)  
 
Presenter/s: Jim Andersen referenced information distributed to the Board. 
 
Board Direction:  Submit the June 30, 2011 and 2010 CAFR report to the GFOA for review.   
Then bring the report back to the Board at its May meeting for further discussion. 
 
Board Action: Motion was made by Board member Sakowicz to accept the June 30, 2011 and 
2010 CAFR, Comprehensive Annual Financial Report, and to submit the report to the GFOA 
for review.  Board member Supervisor Smith seconded the motion and it was approved 8-1, 
Board member Stephens dissenting. 
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7) CLOSED SESSION (10:25 A.M.) 
                        a)  Public Employee Appointment.  Interviews for the position of  
       Retirement Administrator pursuant to Government Code Section 54957. 
             b) Overpayment Policy.  Potential litigation pursuant to Government Code  
       Section 54956.9(b)(1) – 1 case. 
   c) Pending disability applications:  
           1) Hudson, Gary  (09/07/10) Sheriff SCD 
    2) Koskinen, Kim  (10/15/08) HHSA (Soc Services) SCD 
    3) Reyes, Maria  (3/21/12) Child Support Services NSCD 
               
8) REPORT OUT FROM CLOSED SESSION (12:20 P.M.) 
 
Board Direction:  Board member Shoemaker was not present for items 7b and 7c.  Direction 
was given to staff regarding items 7a, b, and c.  The Board of Retirement has approved the 
appointment of Mr. Richard A. White as Retirement Administrator contingent on a final 
contract and acceptance of the contract by the Board.  Staff will present a final contract at the 
Board’s May meeting.   This appointment was approved 8-1, Board member Goodman 
dissenting. 
 
Board Action:  The Board unanimously approved the Hearing Officer’s decision to deny the 
service connected disability application for Kim Koskinen, 7c2, and approve for non-service 
connected disability.    The non-service disability application for Maria Reyes, 7c3, was 
approved unanimously.   
     
9) DISCUSSION AND POSSIBLE ACTION REGARDING A POLICY FOR BOARD 
    MEMBER REQUESTS TO PLACE ITEMS ON THE AGENDA (Board Member Supervisor 
    Smith) 
 
    Presenter/s: Supervisor Smith referenced information previously distributed to the Board. 
 
    Board Direction:  Staff will revise the draft policy and bring back to the Board at its May 
    meeting. 
 
    Board Action: None 
  
10) DISCUSSION AND POSSIBLE ACTION REGARDING THE SACRS MAY 11, 2012 
    BUSINESS MEETING ELECTIONS  
 
    Presenter/s: Jim Andersen referenced information previously distributed to the Board. 
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11) REPORT FROM BOARD MEMBERS ATTENDING THE PRINCIPLES OF PENSION 
    MANAGEMENT TRUSTEE TRAINING AT STANFORD MARCH 27-30, 2012 
       
    Presenter/s: John Sakowicz reported on his experience at the Principles of Pension 
    Management Trustee Training March 27-30, 2012.   
     
There being no further business Bob Mirata, Chair, adjourned the meeting at 12:45 P.M. 


