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MENDOCINO COUNTY
EMPLOYEES' RETIREMENT ASSOCIATION
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Date: May 8, 2013

To: Board of Retirement

From: Richard White, Retirement Administrator ﬁ@
Subject: Pension Administration System

Summary

In September 2012, the Board of Retirement (Board) directed the Retirement Administrator to
discuss the IT Roadmap with Linea Solutions and return to the Board with the results of that
discussion, including a renewal of priorities and initiatives.

An initiative of the IT Roadmap is a pension administration system (PAS). PAS processes
benefits, benefit calculations, accounting work, and other administrative tasks in an automated
manner.

In January of this year, the Board approved the MCERA Strategic Plan which contained
objectives for MCERA to ‘revisit the previously prepared IT Roadmap” and to “evaluate various
service providers and implement an automated pension administration system.”

Staff Recommendation

Direction to staff and the formation of an Ad Hoc Committee to work with staff and technology
consultant on various tasks including the review and scoring of submissions to the pension
administration system RFP and recommendation to the Board of Retirement.

Discussion

The Board of Retirement (Board) hired Linea Solutions in 2010 to examine and make
recommendations regarding the technology requirements of MCERA. In January 2011, the
Board approved the recommendations of Linea Solutions and incorporated them into an ‘IT
roadmap’.

In June 2011, the Board approved the funding for the installation of an electronic document
management system (EDMS). This project began in May, 2012 but was halted in August of last
year when the project expanded beyond the scope of the approved roadmap as a result of
conditions outside the control of the Association and Linea Solutions.



In January of this year, the Board approved the MCERA Strategic Plan which contained
objectives for MCERA to ‘revisit the previously prepared IT Roadmap” and to “evaluate various
service providers and implement an automated pension administration system.”

Over the past few weeks, MCERA staff and Linea Solutions worked diligently in the
development of the Request-for-Proposal (RFP) for the pension administration system.

The intent of the RFP is to select a solution provider to supply MCERA with an automation
system that will facilitate all pension administration business functions, while improving member
services and operations, and reducing operating costs. The release of the RFP was issued to the
vendor community on May 1, 2013 and is the first step needed to get the process going.

The schedule of events to “evaluate various service providers™ is an aggressive one and your
staff and consultant have worked hard to get to this point in a very short period of time. Up to
this point the work that was needed to be done for the RFP was performed by MCERA staff and
Linea Solutions, as the requirements were very technical in nature which involved defining the
scope of work for the project, examining the functional requirements of a pension administration
system for MCERA.

The next steps in the RFP process include the receipt of responses to the RFP from interested
vendors and the evaluation and scoring of these responses, presentations and demonstrations of
the vendor’s system and preparation for the final presentations and selection of a vendor by the
Board of Retirement. :

It is recommended that the Board decide to form an Ad Hoc Committee of three members who
will join staff and the consultant to work together on subsequent tasks as defined in the RFP.

The full Board will receive the final presentations and make the final decision on the selection of
a pension administration system vendor.

Quiet period. Additionally, with the issuance of the RFP the staff and Board at MCERA will be
in a “quiet period” from now and through the conclusion of this selection process. This means
that any and all contacts or inquiries from a potential vendor should be routed through Linea
Solutions.

Raw
attachments
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. INTENT

This Request for Proposal (RFP) announces the intent of the Mendocino Employees
Retirement Association (MCERA) to select a Pension Administration System solution.

The purpose of the RFP is to select a solution provider to supply MCERA with an
automation system that will facilitate all pension administration business functions, while
improving member services and operations, and reducing operating costs. The solution
will be the first purpose-selected automation system, the sole function of which will be
the administration of pension operations. It will replace the use of certain modules of
the county’s MUNIS system, and many manual processes. The solution must provide
flexibility, and ease of configuration and administration by a small staff of retirement
specialists.

. DEFINITIONS

MCERA - The Mendocino County Employees Retirement Association

VENDOR - A person, partnership, firm, corporation, or joint venture submitting a
~ proposal to obtain a contract with MCERA

BIDDER - A Vendor submitting a proposal to MCERA
CONTRACTOR — A Vendor who signs a contract with MCERA to perform services
COUNTY IS — The Mendocino County Information Services Division

. PROPOSAL SUBMISSION GUIDELINES

3.1Submission Format

Vendors must submit five copies of their proposal: one complete paper copy with
original Vendor signature, four complete paper copies, and one complete copy on
CD. The proposal must be formatted in accordance with the instructions of this
RFP. Promotional materials may be attached, but are not necessary and will not be
considered as meeting any of the requirements of this RFP. Proposals must be
enclosed in a sealed envelope or package, clearly marked “MCERA RFP No. 1.13’,
and delivered by 2:00 p.m. May 28, 2013 to:
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Mendocino County Employees Retirement Association

Attn: Mary Anne Walker
625B Kings Court
Ukiah, CA 95482

Late or facsimile proposals will not be accepted. It is the proposer’s
responsibility to assure that its proposal is delivered and received at the location
specified herein, on or before the date and hour set. Proposals received after the

date and time specified will not be considered.

3.2 Proposal Attachments

Proposers are required to submit with their proposal:

Attachment A — Proposal Summary and Statement of Responsibility (Signature
Page)
Attachment B — Proposal Checklist/Table of Contents
o Executive summary of proposal
o Scope of services
o Company background and experience
o Proposal cost plan and narrative
Attachment C — Exceptions to RFP
Attachment D — Client References
Attachment E — Certificate of Non-collusion

3.3 General Specifications

3.3.1 Proposers are expected to examine all provisions, specifications, and
instructions included in this RFP. Failure to do so will be at the proposer’s risk.

3.3.2 All prices and proposals must be typed or written in ink. No erasures are
permitted. Errors may be crossed out; corrections may be printed in ink or typed
adjacent to the error and initialed in ink by the person authorized to sign the bid.
Facsimile, telephone, or verbal proposals will not be accepted.

3.3.3 All proposals must be dated and signed by a representative authorized to
enter into contracts for the proposing Vendor.

Page 3 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

3.3.4 All proposals will remain in effect and legally binding for at least 90 days from
the opening date.

3.3.5 Expenses incurred in preparation of the proposal, site visits, or any other
actions related to responding to this RFP shall be the responsibility of the Vendor.
Any and all damages that may occur due to packaging or shipping of the proposal
will be the sole responsibility of the Vendor.

3.3.6 All proposals, response inquiries, or correspondence relating to or in reference
to this RFP, and all reports, charts, displays, schedules, exhibits and other
documentation submitted by Vendor shall become the property of MCERA .

3.3.7 Time when stated as a number of days shall include Sundays through
Saturdays, excluding legal holidays.

3.3.8 Vendor must examine all information and materials contained in and
accompanying its proposal. Failure to do so will be at the Vendor's risk. This will
include, but not be limited to, all relevant laws and regulations of the State of
California and the United States Government.

3.3.9 Vendor must submit intent to bid notice according to the schedule in Section
8. SCHEDULE OF ACTIVITIES confirming its ability to meet minimum qualifications
as specified in Section 4. MINIMUM QUALIFICATIONS and its intent to submit a
proposal to MCERA.

4. MINIMUM QUALIFICATIONS

All bidders must clearly demonstrate and document in the proposal the following minimum
qualifications. Proposals not meeting the minimum qualifications will not be considered.

4.1 At least three (3) years of experience with the design, installation and maintenance
of Pension Administration System Software; and,

4.2 The Vendor must have designed and implemented similar Pension Administration
System software as detailed in this RFP, for other defined benefit public sector
retirement systems; two of which must be in the United States.

Page 4 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

4.3 In addition, the Vendor must demonstrate company and financial stability,
availability and depth of resources necessary to successfully complete the scope of
services. MCERA will review information provided for survivability/sustainability of
company and the product line.

5. PROJECT CONSTRAINTS

MCERA presents some unique constraints and opportunities to those proposing
automation solutions.

5.1 Small Staff Size

The first constraint of note is the fact that MCERA'’s total number of staff members
is four, including the Retirement Administrator, Senior Retirement Specialist, and
two Retirement Specialists Level Il.  For the PAS project, the MCERA staff will be
augmented by an oversight project manager from Linea Solutions who will also be
able to provide some support in a business analyst role. Due to their operational
obligations, it will not be possible to assign any full-time MCERA resources to this
project. MCERA does want to strongly communicate its commitment to this project,
and that it will make the sacrifices necessary to see this project successfully
completed.  All bidders should take this constraint into consideration when
proposing project timelines. Respondents are also required to provide a very clear
description of how they will work within this constraint, and a detailed MCERA
resource allocation plan.

5.2Data Available for Migration
As noted above, there are limitations to the data available for migration. MCERA

has made use of the County automation systems for its primary processes, but
those systems have only been in place since 1997. Other pension-specific
information may not be available for automated migration from a legacy system.
MCERA staff members do have numerous spreadsheets that will provide a source
of information. With MCERA’s relatively small membership population, it may be
possible to fill certain gaps with manual data entry. All bidders are asked to
propose creative solutions to MCERA’s data challenges that will support the
transition to full automation to the fullest extent possible.

5.3Budget

Page 5 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

MCERA serves a small membership, and subsequently has access to fewer
resources in support of this service. Yet we are challenged with all of the same
complexities and dynamic change faced by the larger ’37 Act pension organizations.
MCERA must therefore ask all respondents to be mindful of its financial limitation,
and to take this opportunity to demonstrate creativity and ingenuity in designing an
automation system to meet its needs. In its turn, MCERA will be flexible and
adaptive in its process requirements for a fully compliant system.

MCERA anticipates that all implementation and licensing costs for the solutions
being proposed will reasonably fall between $400,000 and $700,000. Vendors are
requested to describe five ways by which MCERA can lower the cost of this project
by another 20% below what is being proposed.

6. PRE-SUBMITTAL INQUIRIES AND POINTS OF CONTACT

Pre-submittal inquires and correspondence shall be directed to:

Mary Anne Walker
(510) 366-9326
mwalker@lineasolutions.com

In lieu of a general bidders’ conference, all interested bidders will have the opportunity
to come to the MCERA office individually to meet for 90 minutes with the MCERA
project sponsor and staff members.

All questions regarding this RFP shall be submitted in writing (Email is acceptable), or
posed during a one hour individual Vendor conference with MCERA staff members.
Answers to the questions submitted in writing will be provided by MCERA in writing, in
the form of an addendum to all known interested Vendor(s) after the inquiry deadline. If
any addenda are issued by MCERA, they shall be sent via Email to the business Email
address of each Vendor who has submitted intent to bid notification. Vendors must
include in their proposals acknowledgement of receipt of any and all addenda

issued.

The deadline for submitting written inquiries regarding this RFP is indicated in Section
8. SCHEDULE OF ACTIVITIES. Questions submitted after the inquiry deadline will not
be answered. Only answers to questions communicated by formal written addenda will
be binding.
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MCERA requires that MCERA management and employees not be contacted by
Vendors during the RFP process. Failure to comply with this requirement may
disqualify those proposals from further consideration. Contact is limited to the
MCERA RFP Representative listed above for any and all technical and procedural
inquiries.

. MODIFICATIONS OR WITHDRAWAL OF PROPOSALS

A proposal that is in the possession of MCERA may only be altered by letter or Email
bearing the signature or name of the Vendor’s authorized representative, provided it is
received prior to the deadline for submission of proposals. Telephone or verbal
alterations will not be accepted.

A proposal that is in the possession of MCERA may be withdrawn by the proposer up
to the time of the deadline for submission of proposals.

. SCHEDULE OF ACTIVITIES

MCERA intends to progress in this procurement in a series of orderly steps. The
schedule that follows has been developed in order to provide adequate information for
Vendors to prepare definitive Proposals and to permit MCERA to fully consider various
factors that may affect its decision. This schedule is subject to change at the
discretion of MCERA. MCERA will provide sufficient advance notice to Vendors
in the event of schedule changes.

Scheduled Activity Proposed
Date

Letter of interest and Request for Proposals mailed to
prospective proposers and posted to MCERA web

page May 1, 2013

Intent to Bid Deadline May 15, 2013
Deadline to Submit Written Inquiries May 17, 2013
Pre-bid Vendor Conference Meetings May 22, 2013
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RFP Submission Deadline May 28, 2013

Presentations/Demonstrations May 29 - 31,
2013

RFP Selection and Notification June 5, 2013

Board of Retirement Approval of Recommendation(s) June 19, 2013

Approximate Contract Start Date July 1, 2013

9. SELECTION PROCESS

MCERA reserves the sole right to judge the contents of the Vendors’ proposals. The
selection process will be governed by the following criteria:

A. The proposals must adhere to the instructions and format as specifiéd in this RFP.

B. The evaluation will include a review of all documents and information relating to
the Vendor's products, services, organizational structure, capabilities, qualifications,
past performance, and costs.

C. Vendor's proposed solution to meet the requirements and constraints as described
in this RFP.

D. Vendors may be required to make an oral presentation and interview before final
selection is made.

E. MCERA may evaluate any information from any source it deems relevant to the
evaluation, including conducting a site visit to an existing Vendor client with a similar
implementation and level of service proposed by the Vendor.

F. False, incomplete, or unresponsive statements in a proposal may be sufficient
cause for its rejection.
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10. SELECTION CRITERIA

The selection of Vendors(s) and subsequent contract award(s) will be based on the
criteria contained in this RFP, and as demonstrated in the submitted proposal. Vendors
should submit information sufficient for MCERA to easily evaluate proposals with
respect to the selection criteria. The absence of required information may cause the
proposal to be deemed non-responsive and may be cause for rejection.

Funding determinations for this RFP will be made through a competitive procurement
process and shall be in accordance with all applicable federal, state, and local
procurement laws and regulations.

10.1 Proposal Review and Evaluation Process

The proposals will be judged based on product and service capabilities and
experience of the prospective Vendor and all persons who will be providing services
under contract. The following are the critical areas of the proposals that will be
evaluated:

A. Adequacy of the described plan/approach to deliver requested services as
described in Section 13. SCOPE OF WORK.

B. Experience of Vendor in providing services and quality of work.
C. Cost of providing services as outlined in Section 13. SCOPE OF WORK.
D. All criteria identified in Attachment F, Proposal Evaluation Form.
11. AWARD AND CONTRACT INFORMATION
11.1 General Notifications

MCERA hereby notifies all proposers that it will affirmatively ensure that minority
business enterprises will be afforded full opportunity to submit proposals in
response to this invitation, and that no proposer shall be discriminated against on
the grounds of age, race, color, sex, religion, creed, national origin, marital
status, political affiliation, or disability.
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The Vendor agrees that should it be awarded a contract, the Vendor shall not
discriminate against any person who performs work thereunder because of age,
race, color, sex, religion, creed, national origin, marital status, political affiliation,
or disability.

MCERA reserves the right to reject any or all proposals and to waive any
irregularities if deemed in the best interest of MCERA to do so. MCERA wiill
select the Vendor whose proposal is determined by MCERA to be the most
responsive and responsible proposal and of the best advantage to the members
of MCERA. MCERA shall be the sole judge in making such a determination.

The terms and conditions of this Request for Proposal as well as the Vendor’s
proposal, and any modifications to said proposal agreed to in writing by both
parties shall become a part of the contract.

Prior to final selection, Vendors may be required to submit any additional
information that MCERA may deem necessary to determine the Vendor's
qualifications. Should any of the information requested by MCERA be considered
by the Vendor to be confidential, it must be so stated. MCERA will attempt to treat
any information submitted by the Vendor as confidential if requested to do so;
however, MCERA cannot ensure such confidentiality.

11.2 Open Procurement

The Vendor shall include any latitudes, prohibitions or limitations placed on the
purchase of the items presented in the Vendor's Proposal. Items and/or services
that the Vendor intends to be offered on a unit price basis must be so identified.
[MCERA'’s objective is to clarify all purchase options.]

MCERA reserves the right to negotiate changes to the original Proposal(s),
including changes in system cost and/or unit price.

MCERA reserves the right to accept or reject any or all Proposals in whole or in
part.

MCERA reserves the right to negotiate a contract with more than one Vendor at the
same time.
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12. BACKGROUND INFORMATION

MCERA serves Mendocino County employees and those of its special districts. There
are approximately 1,300 retirees currently receiving benefits, 1,100 active members
making contributions and 400 inactive members. Three categories of membership are
administered, each with its own participation rules. In November of 2012, the MCERA
Board of Retirement adopted two resolutions defining three new benefit tiers in response
to the California Public Employees’ Pension Reform Act of 2012 (PEPRA). This change
brings the total number of plan tiers to ten, six of which are open to the addition of new
active employee membership.

MCERA’s offices are located in the city of Ukiah, California. The work of the pension
organization is done by four employees, making use of County automation systems for
batch functions and manually processing individual member service requests.

MCERA has contracted with a third party implementation specialist, Linea Solutions, Inc.
to support its PAS implementation. Linea will assign an oversight project manager who
will also fill the role of business analyst as needed in support of MCERA's staff members.

13. SCOPE OF WORK

13.1 Functional Requirements
The scope of the automation solution proposed by interested Vendors must
include all of the following primary functions:

Benefit Estimates

Retirement: Eligibility & Benefit Calculations

Active Payroll & Contributions Processing

Benefit Payroll with Adjustments & Deductions

Vendor Payroll

Disability Case Management

Membership Management

Reciprocity

Terminations, Withdrawals and Deferrals

Healthcare Enroliment and Management

Purchase of Service Credit

Active, Retired AND Deferred Member Death Processing

. Domestic Relations Order (DRO) Processing

SrACTIOMIMOO®>
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N. Operations Reporting

O. Correspondence Generation

P. Cyclical Processes: Interest Posting, COLA with Banking, 1099R,
Member Statements

Q. Member and Employer Web Portal

Vendors will note that some specific rules for these functions are described in basic
terms below in order convey the level of business rule complexity that must be met by
the automation solution. It is not intended to be a complete list of system functional
requirements, and MCERA expects the Vendor to work with its staff members to
confirm all requirements. Current process details have not been conveyed. The
successful Vendor will be given the opportunity to partner with MCERA to define and
implement their first pension-specific automation system. Current manual processes
will not be continued, and MCERA looks to the new automation system to help define
and guide the development of new operational processes that will improve efficiency,
accuracy and ultimately member service.

Although MCERA is highly flexible when considering the “how” of functional processing,
the scope must include processing results that are 100% compliant with the California
Employees Retirement Law (“37 Act) sections adopted by its Board of Retirement, its
policy Bylaws, and all applicable Federal law.

MCERA is looking to this technical system to provide the core member
administration functions that include the following:

A. BENEFIT ESTIMATES

The primary objectives of the Benefit Estimate processes are to aid the member in
determining the optimal retirement date, and to calculate and compare enhanced
benefit plans to maximize retirement benefits. Any active, deferred, or intersystem
member of MCERA can request an estimate at any time.

As with all CERL retirement systems, the benefit amount is calculated using four
factors: Age, Service Credit, Tier, and Final Average Compensation. Determining
Final Average Compensation is a prerequisite to calculating benefit estimates
accurately. The benefit estimates function in the PAS will need to calculate service,
final compensation, and age at retirement using the same rules as the benefit
calculation engine, for all MCERA benefits and benefit/plan combinations.
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Benefit estimates are prepared for alternate payees as well, including DROs and

beneficiaries.

Maximum Benefit - The annual benefit amount is capped by IRC 415(b). The
benefit is also limited to no greater total than 100% of calculated final average
compensation.

Determining Final Benefit Amount - The final benefit amount cannot be
established in the retiree payroll until MCERA has received all service purchase
payments and all termination documents from the Plan Sponsor.

Options Available to Member - All benefit options relevant to the member are
to be produced in the estimate, except when the member asks for only one
option. The table below illustrates the relevance of the options to a member’s

situation.

Unmaodified
Option

Option 1

Option 2

Accelerated
Option

Option 3*

Option 4*

Member has no
beneficiaries

X

Member has only a
spouse

Member has a non-
spouse beneficiary or 1
child beneficiary

Member has more than
one beneficiary, a
marital dissolution, or
special request

*Note: Although MCERA has not offered options 3 and 4, any automation solution
should be flexible enough to easily implement these options at some point in the future.

Once requested, estimates may take several weeks to produce as staff members
must draw data from various sources of information in addition to the physical file.
An appointment is made to review the estimate with the member once it has been
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completed. This is a time-consuming process, and one that should benefit from the
implementation of some level of member self-service.

B. RETIREMENT: ELIGIBILITY & BENEFIT CALCULATIONS

ELIGIBILITY

If the member is a General Member, and began membershlp prior to January 1,
2013, the member is eligible for retirement:

e At age fifty, if the member has at least ten years of service credit,
excluding prior public service or golden handshakes; or

e Atany age, if the member has thirty years of service credit; or
At age seventy, regardless of years of service credit.

e If the member is a Safety Member, the member is eligible for retirement:

e At age fifty, if the member has at least ten years of service credit,
excluding prior public service or golden handshakes; or

 Atany age, if the member has at least twenty years of service credit.

e Atage 70, regardless of service credit.

The member’s service credit under all reciprocal systems will be added together to
determine eligibility for retirement allowance from MCERA, provided that he or she
retires concurrently from all reciprocal systems.

When reciprocity is involved, MCERA may use alternate criteria to determine
retirement eligibility. A member is eligible when the member is age 50, has ten years
of combined service (excluding golden handshakes and prior public service), and
the member's first contributed dollar has been in any reciprocal retirement system
for 10 years. A member is vested after completing five years of service.

Eligibility service only applies when qualifying for retirement. It does not impact the
benefit received.

If the member joined MCERA on or after January 1, 2013, he or she is subject to the
PEPRA eligibility rules. Under PEPRA, the member must complete 5 years of
service to be vested in the system and have reached 52 years of age in order to be
eligible to receive a retirement benefit.

Page 14 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION

REQUEST FOR PROPOSAL

CALCULATIONS

Between 2002 and 2005, the County of Mendocino and various bargaining units
agreed on enhanced benefits for their membership. County service earned prior to
the effective dates noted in the table below remain at the old benefit level unless the
member elects to upgrade those years of service by purchasing the enhanced
benefit. Safety Probation and Deputy Sheriffs Association (DSA) / Mendocino
County Law Enforcement Management Association (MCLEMA) units are excluded.

Bargaining Units Effective New old
Date Benefit Benefit
Elected Officials, Department| January 1, 2% @57 2%@60
Heads, Management, and 2002
Confidential Employees 2.5%@67
January 1,
2013
General Members (SEIU) October 1, 2%@57 2%@60
2003
2.5%@67
January 1,
2013
Safety Probation October 1, 2%@50 2%@60
2003
2.7@57
January 1,
2013
Cemetery District December 1, 2%@57 2%@60
2004
2.5@67
January 1,
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2013

DSA / MCLEMA July 1, 2005 3% @55 2%@50

January 1, 2.7@57
2013

Final Average Compensation - Upon death or retirement for service or disability,
the Final Compensation used to determine the member’s continuing benefits from
MCERA will be based on the highest Compensation Earnable under any of the
member’s reciprocal systems, provided that the member retires concurrently from all
reciprocal systems. Final Compensation is not used to determine the lump sum
component of active deceased benefit.

TIER 1 Calculate Final Average Compensation using the 1-year formula as
follows:

Bi-weekly Payroll - Determine the highest average Compensation Earnable
during any 26 consecutive pay periods. The first pay period considered is
determined by starting with the date of retirement and backing up one pay
period. ,

TIER 2 and TIER 3 Calculate Final Average Compensation using the 3-year
formula as follows:

Bi-weekly Payroll - Determine the highest average Compensation Earnable
during any 78 consecutive pay periods.

Converting Hours to Service — 2080 hours equals one year of service credit.

Options — A retiring member’s benefit received will be impacted by the payment
option selected at the time of retirement. They are as follows:

Unmodified Option

1. Full retirement allowance
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2. A 60% continuing monthly benefit to the member's eligible spouse or
registered domestic partner, if member was married for at least one year
immediately preceding the member’s retirement date.

3. A 100% continuing monthly benefit to the member's spouse or registered
domestic partner, if the member is receiving a service-connected disability
retirement allowance.

4. |f the member does not have a surviving spouse or registered domestic
partner, or if the member’s surviving spouse or registered domestic partner
dies, the continuing monthly benefit will be paid collectively to the member’s
dependent children until the member's last child marries, reaches age 18 (age
21 if a full-time student in an accredited school) or dies, whichever comes first.

5. If the member's spouse or registered domestic partner dies before the
member or if the member does not have a spouse or registered domestic
partner, or any dependent child or children, a continuing monthly benefit is not
available. This option then provides for a lump sum payment to the member’s
beneficiary or the members estate of any balance remaining from the
member's accumulated contributions less the sum of the actual total monthly
retirement allowance payments received by the member before the member's
death.

Option 1

1. A reduced retirement allowance, as calculated by the actuary or the PAS.

2. A lump sum payment to the member’s beneficiary of any balance remaining
from the member's accumulated contributions less the sum of monthly annuity
payments received by the member before the member’s death.

3. An opportunity for the member to change his/her beneficiary after the member
retires.

Option 2
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1. A reduced retirement allowance, as calculated by the Actuary or the PAS, and
based upon the difference in age between the member and the member’s
beneficiary. The younger the member's beneficiary is in relation to the
member, the larger the reduction to the member’s benefit will be.

2. A 100% continuing monthly benefit to the member’s beneficiary.

3. No opportunity to change the named beneficiary after the member’s retirement
should the member’s beneficiary die before the member.

C. ACTIVE PAYROLL & CONTRIBUTIONS PROCESSING

For the Non-PEPRA Tiers:

MCERA has multiple membership designations, including General, Safety and
Probation Safety. Contributions to the retirement system are designated as Normal
and COLA, and are made by the member and the County or District as plan
sponsors. Contribution rates are dictated by the member’'s age at entry into the
system, and County employees contribute between 8.14% and 12.46% as General
Members, and between 10.50% and 16.36% as Safety Members.

Contributions made by members are discontinued once 30 years of service have
been reached.

Contribution rates are changeable, based on periodic studies completed by the
actuary. -

For those members of plans integrated with Social Security, the contribution rate is
reduced by 1/3 with respect to the first $350 of salary.

For the PEPRA Tiers (membership effective on or after January 1, 2013):

New members who join the fund under the new PEPRA plan will not be subject to
Social Security reduction. Their contributions will not cease after 30 years of
service, and are not dictated by their age at entry. The Contribution rate for General
members is 7.25% with no COLA, for Safety and Safety Probation members it is
11.5% with no COLA.

Contribution rates are changeable, based on periodic studies completed by the
actuary.

D. BENEFIT PAYROLL WITH ADJUSTMENTS & DEDUCTIONS
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1. Normal Payroll — MCERA staff members use the County’s MUNIS
system to process their monthly retiree payroll run, logging in and completing
series of entries into the payroll type 3 — Retirement that has been defined for
MCERA. The Pay Period End Date is the last calendar date of the month,
and the Check Date is the last banking day of the month. The County IS
Division manages the printing of the approximately 120 checks, with MCERA
staff members responsible for stamping and mailing. All other monthly
benefits are paid as direct deposits. Should a check need to be reissued, it is
done by staff through MUNIS Payroll as an ad-hoc payroll. If Direct Deposit
fails, payment will be made by MCERA staff through the MUNIS Accounts
Payable system as a manual check.

2. Lump Sum Payroll — Lump Sum checks are paid by MCERA staff
through the MUNIS Accounts Payable system.

3. Ad-hoc payroll — Done through MUNIS Payroll as needed.

E. VENDOR PAYROLL

MCERA manages Vendor payroll through their Accounts Payable process, using the
County MUNIS system. Payment may be done through bank wire, check or journal
entry. In all cases, Vendors must be set up as such in the MUNIS system.

F. DISABILITY CASE MANAGEMENT

A MCERA member may apply for disability retirement if he or she becomes
disabled, physically or mentally, from performing his or her duties, regardless of age.
Two types of disability retirement are defined as service-connected and non-service
connected. The application process is organized under the CERL Sections 31450
through 31899.

The calculation for Non-service-connected Disability:

(.018) X (Final Salary Compensation) X (Years of Service Credit)

If the result of this calculation is less than 33 1/3 % of the member's final
compensation, the number of years remaining until the member turns 62 (or 55 for
Safety Members) will be added to service credit. This recalculation may not exceed
33 1/3 % of final compensation. Reciprocal service is not used in this calculation. If
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the member is eligible for service retirement on the effective date of the disability, he
or she will be granted whichever benefit is greater.

The calculation for Service-connected Disability:
(.50) X (Final Salary Compensation)

If the member is eligible for service retirement on the effective date of the disability,
he or she will be granted whichever benefit is greater.

Currently, MCERA manages its disability cases manually with some basic desktop
automation tools such as spreadsheet and calendars. Basic case management
functionality in the new PAS will enable MCERA to effectively and efficiently manage
disability cases according to the dictates of the CERL and the MCERA Board of
Retirement Bylaws.

G. MEMBERSHIP MANAGEMENT

MCERA maintains multiple tiers. The Retirement Tiers and the CERL codes
sections under which they are defined are as follows:

1. General Member Tier 1 — Sections 31462.1, 31676.11, 31676.12

Membership includes employees hired prior to July 27, 1980.

2. General Member Tier 2 — Section 31462

Membership includes employees hired between July 28, 1980 and June 30, 1984.

3. General Member Tier 3 — Sections 31462, 31676.11, 31676.12

Membership includes employees hired between July 1, 1984 and December 31,
2012.

4. General Member Tier 4 — Section 7522 et seq., and 7522.34

Membership includes employees hired on or after January 1, 2013.

5. Safety Member Tier 1 — Sections 31664.2, 31462

Adopted on September 1, 1969, this tier uses an average one year final
compensation for retirement allowance calculations.

6. Safety Member Tier 2 — Sections 31664.2, 31462

Adopted on June 1, 1982, Safety Tier 2 uses the average of the highest consecutive
three years of compensation for retirement allowance calculations.

7. Safety Tier 3 — Sections 7522.25(d), 31462
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8. Safety Probation Member Tier 1P — Sections 31664, 31462.1

Adopted on October 1, 2003, this tier uses the average of one year of final
compensation for retirement allowance calculations.

9. Safety Probation Member Tier 2P — Sections 31664, 31462

Adopted on October 1, 2003, this tier uses the average of three years of final
compensation for retirement allowance calculations.

10. Safety Probation Member Tier 3P — 7522.25(d), 31462

Membership is mandatory for County and Special District employees, age 59 and
younger working 32 or more hours per week. New members are enrolled during
new member orientation presentations conducted by MCERA staff members.
Membership Affidavit cards are completed at that time, are submitted to the County
Payroll department, and will eventually be sent to MCERA. Payroll deduction of
contributions begins during the second pay period.

Former members with funds on deposit and those eligible for Reciprocity enter as
Legacy members. Former members who have withdrawn and those not eligible for
Reciprocity enter as New or PEPRA members.

H. RECIPROCITY
MCERA has reciprocal agreements with:
) Other CERL Counties
o State of California (CalPERS)
o Any Public Agency that contracts for retirement coverage under CalPERS

Reciprocity is managed for both in-coming and out-going membership, and all
contribution age changes are applied. The member must leave contribution on
deposit, and interest will continue to accrue if posted. The member must enter
employment with a reciprocal agency within 180 days. Contribution rates in the in-
bound system will be based on the age at entry into the out-bound system.
Eligibility for retirement will include service time in the reciprocal agency.

I. TERMINATION, WITHDRAWAL AND DEFERRED MEMBERSHIP

Withdrawal of funds prior to termination of employment is not allowed. When a
member terminates his or her employment with a plan sponsor, all contributions plus
interest may either be withdrawn or rolled over to another qualified plan. Pre-tax
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contributions (made after January 1, 1987) that are withdrawn are subject to 20%
Federal tax withholding. Contributions made prior to January 1, 1987 were post-tax
dollars and not subject to withholding upon withdrawal. These post-tax contributions
may not be rolled over.

Members who terminate employment may elect to leave their accumulated
contributions and interest on deposit with MCERA, regardless of service credit.
These deferred members will qualify for a retirement benefit at any time ten years or
more after becoming a member, AND after attaining age 50 or upon reaching the
age of 70 1/2. Deferral may be rescinded and contributions and interest withdrawn
at any time prior to retirement.

J. HEALTHCARE ENROLLMENT AND MANAGEMENT

Effective September 1, 1998 Retiree Health Insurance coverage became the
responsibility of the County. Healthcare coverage is only available to a closed
population of members; including those hired before September 1% 1998, and with
a minimum of 10 years of service credit. MCERA is still responsible for processing
the deduction of healthcare premiums from retirement benefit payments, but this
may cease at the end of 2013.

K. PURCHASE OF SERVICE CREDIT
Service credit is the measure of time earned as a member in MCERA while in paid
status. The CERL provides for several scenarios under which the member may
purchase service credit. MCERA's enhanced benefits also provide an opportunity
for members to purchase an enhanced benefit based on service earned under the
old benefit plan.
If qualifications are met according to the CERL rules, a member may purchase:

1. Certain Leaves of Absence
Service Prior to Membership, including Part Time and Extra Help
Redeposit of Withdrawn Contributions
Prior Public Agency Service
Time Laid Off
. Enhanced Benefit
The cost of purchased service generally must include the contributions that would
have been made during the period being purchased plus interest. Once the exact
beginning and ending date parameters have been confirmed, it is possible to
calculate the total amount of employee contributions and interest that are needed to

oG A LN
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purchase the service credit. Interest on prior service and public service is calculated
from the entry point into the system, to the interest apportionment period at time
calculation (6/30 or 12/31).Interest on redeposit is calculated from the closest 1/1 or
7/1 date from point of original refund to the interest apportionment period at the time
of calculation (6/30 or 12/31).

Interest on medical leave and active military leave of absence without pay is
calculated from the closest 1/1 or 7/1 date following the leave of absence period to
the current interest apportionment period at time of calculation (6/30 or 12/31).
There are two options currently available for purchasing service, including, rollover
from a qualified plan and post-tax payment from personal funds. Pre-tax payroll
deduction has been suspended, but may be reinstated at some point. All service
purchase contracts must be completed prior to retirement.

L. ACTIVE, RETIRED AND DEFERRED MEMBER DEATH
If death should occur before retirement of a member while in Country service, a
death benefit is paid consisting of the following:
1. The total contributions of the member plus interest, and
2. A contribution paid by MCERA equal to the average monthly salary of the
member during the 12 months immediately preceding the member’s death,
multiplied by the number of completed years of service, but not to exceed six.
3. Depending on the length of a member’s service, a monthly allowance may
be selected by the surviving spouse to be paid for the rest of the spouse’s
life, as an alternate benefit. If the deceased member who has completed at
least five years of service in the retirement system and leaves a surviving
spouse, such spouse may, in lieu of the basic death benefit mentioned
above, elect to receive an monthly lifetime benefit of 60% of the retirement
allowance to which the member would have been entitled on the date of
death. Upon the death of the spouse, or in cases where there is no spouse,
an unmarried minor child or children of the member may collectively continue
to receive this allowance until marriage or attaining age 18, or age 21 if a full-
time student in an accredited school.

4, The surviving spouse may elect to receive a lump sum distribution and a
reduced monthly allowance.
5. If a member’s death is service-connected, the surviving spouse may elect

in lieu of the basic death benefit, to receive a monthly allowance of 'z of the
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member's final compensation. Unmarried minor children may collectively
receive the same monthly allowance prior to their marriage or attaining age
18, or age 21 if a full-time student in an accredited school.

6. A combination of lump sum and reduced monthly benefit is also offered.
Lump sum is 6 months equivalent of the FAC from the last 12 months.

M. DOMESTIC RELATIONS ORDER (DRO)

Member accounts subject to DROs remain intact until the member retires. Upon
retirement, the service time percentage is split according to the designation of the
court order and the former spouse will begin to receive payments.

N. OPERATIONS REPORTING
A number of reports necessary to MCERA’s operations have been developed to run
on the County’s automation systems currently used by MCERA to process various
operations. These reports are primarily associated with batch processes executed
in MUNIS. Other reporting needs are filled by MS Excel spreadsheets and log of
manually maintained information.

MCERA requires the capability for ad hoc querying as well as structured reporting,
via a simple and intuitive user-interface. The solution must be capable of quickly
generating lists, reports, data extracts, mailing lists and correspondence in a variety
of user-defined formats. The ad hoc reporting capability must include the following
features:

1. The ability to save queries and reports for reuse and modification in the future by
the original user and/or shared with other users.

2 End users must have the ability to create a report based on a set of
preconfigured reports.

3. All canned reports must have the flexibility to be modified in the area of sorting,
grouping, filtering, subtotals, date ranges, etc.

4. System users must have the ability to produce new reports that can be saved
and made available to end users.
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5. The reporting module must allow for access to any other enterprise data via
ODBC, OLE DB and/or other standard protocols.

6. The ability to format the layout of reports with user-defined titles, headers,
footers, grouping and sorting

7. The ability to use Boolean operators to define complex selection criteria

8. The reporting sub-system must have the ability to list all reports and track the
user and date/time of the generation of these reports.

9. The ability to export the results of all queries and reports in a variety of formats
including, but not limited to PDF, ASCII, Excel and CSV formats for further
analysis.

10.At a minimum there must be the ability to develop ad hoc queries for any data
that is also visible in the UL

11.A data dictionary and schema definition that includes all the fields in use in the
system must be included with the solution and made available to MCERA.

Detailed report analysis and specification will be conducted by the selected Vendor
during the implementation phase of the project.

O. CORRESPONDENCE GENERATION

MCERA currently generates fewer than 50 correspondence types to its membership
and stakeholders. All correspondence is issued using basic desk-top automation
tools such as Microsoft Word and Excel. The new PAS system is expected to
largely automate the generation of correspondence to members, prepopulating
forms and letters with member-specific data. Record of correspondence generation
must be stored in the member record.

P. CYCLICAL PROCESSES: TAX REPORTING, COLA, MEMBER

STATEMENTS, INTEREST
1. Interest Posting - processed each June 30th and December 31st when there are
excess earnings to the fund.
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2. 1099R — annual issuance is processed by MCERA staff members using the
County’s MUNIS system and a spreadsheet for those members of the Courts
and special district. 1099Misc. forms are also issued by MCERA staff members.
Printing is provided by County IS.

3. COLA — MCERA uses a COLA banking methodology, and relies on their actuary
to provide the necessary rate information. ~ After the March retiree payroll, a
MUNIS test environment is used to validate the COLA application first before
posting it in production. MCERA staff members send letters to retirees impacted
by the application of COLA.

4. Member Statements — Basic member statements are sent to all active and
deferred members in February of each year.

Q. MEMBER PORTAL

MCERA does not provide online member self-service at this time, but expects to
benefit from the ability to do so with its new PAS system. Active, Retired and
Deferred members should be able to view their basic account information,
request services, and execute basic self-service calculations such as estimates.

13.2 Technical Requirements

MCERA is interested in exploring all possible options, and has no specific
technical constraints based on legacy system, current licensing or support. All
creative, realistic options will be seriously considered regardless of platform or
approach. When proposing technical solutions, the bidders should remember
that MCERA has no in-house technical support and currently makes use of the
County WAN to access County systems used to administer pension processes,
with no in-house servers or other infrastructure.

Given these constraints, MCERA will consider:

A. A dedicated environment, maintained at the County IS Data Center -
County IS staff would provide first-level server support and general
maintenance; however, the bidder should assume that MCERA will
require additional application support from the bidder on an ongoing basis.
The bidders should describe the technical skills required to support and
maintain the system in their proposal.
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B. A Vendor or 3™ Party hosted and maintained solution with secure
access - With this option, the Software Vendor or a 3rd Party Provider
contracting with the Software Vendor will maintain the physical
environment at the Vendor’s or 3rd party location and the system can be
accessed securely by MCERA staff. Bidders should include detailed
information on hosting and support of the application in their response to
this RFP and if there are significant advantages to this arrangement.

C. A periodic subscription-based solution — MCERA is interested in
learning how a Vendor's subscription-based service may help to lower its
implementation and technology ownership costs. Any Vendor proposing
this solution should include details on how their business model will
ensure full and ongoing compliance, and demonstrate the flexibility
necessary to accommodate business rule changes. As with a hosted
solution, all information security requirements must be met. '

13.3 Availability

The proposed solution must provide continuous uptime of 99.75 percent for all
major operational components. Scheduled or intentional downtimes are excluded
from the 99.75 percent requirement. The proposed solution must provide
continuous uptime of 99.8 percent for web portals.

13.4 Security Architecture

Security Architecture describes the requirements and policies of safeguarding,
accessing and distributing MCERA data. Features of successful security
architectures include identifying users, authorization, authentication, auditing and
tools for administering, updating and maintaining the system. Given its small staff
size, virtually every MCERA employee requires access to sensitive data. The
security architecture of the proposed solution must be available across all users,
all applications and all platforms where necessary. Such modifications must not
impede the flow of business; in fact, security should enable efficient processing
and operations while concurrently protecting against any and all security
breaches or violations in protocol.

If a hosted or subscription-based solution is presented as part of this response,
bidders must also outline details surrounding the security architecture to ensure
secure communications between MCERA and the system/server that is hosted
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at the Vendor site or at a 3rd party provider. If parts of the system will be
accessed via a web browser outside of the County’s internal network, the most
recent Secure Sockets Layer (SSL) for secure communication between Web
servers and Web browsers must be in place and a detailed description of all
security and safety measures must be included in the response.

Personal Identification (PID) values / numbers must be used in place of SSNs for
all integrated connectivity. In other words, any integration with another system
(such as EDMS systems planned by MCERA in the near future) must use PID
values instead of SSN values to identify members. If this is not possible during a
phase of implementation where the connected system requires customization, a
plan to move toward PID use must be proposed. In no case should SSNs or
other personal information be transmitted outside the PAS without full
encryption.

The solution must support a variety of open, industry-accepted crypto-graphical
standards such as Advanced Encryption Standard, Data Encryption Standard or
Triple DES. Basic encryption standards must cover:
A. All passwords contained within the Pension Administration System
B. Any data that could threaten the reliability or security of the system, such
as security tables
C. Diffusion of sensitive information via unsecured connections
D. Any permission standards (user IDs to roles, roles to permissions) whose
access is not already limited
E. The encryption, at the database, table and/or field level, of health plan
information, disability information (or any and all other fields requested by
MCERA)
F. Minimum encryption standards for the Web Portal: 128 - 256 bit
encryption (unless lower encryption specified).

Any applications served over the web to users outside of the County network will
be served via encrypted https and protected with appropriate credentials. This
applies to Portal users and/or MCERA staff accessing the application from an
outside facility.
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The maintenance and usability of any standards supporting MCERA’ security
architecture must be easy to use, concise, unambiguous and comprehensive.

14. IMPLEMENTATION PLAN

MCERA will rely on the Vendor to determine the most time and cost efficient method of
implementing the solution; however, MCERA is concerned that implementation
standards are met. The implementation timeline is expected to be 12-24 months from
project initiation (kick-off) to project completion (system “go-live”). To the extent
possible MCERA prefers an iterative, agile development and configuration approach
regardless of whether the bidder is proposing a custom framework, a COTS or wholly
customized solution. This approach is preferred over a prolonged requirements phase
followed by a “big bang” software delivery for testing at the end of the project.

Although the winning bidder may follow their own proven methodology, precise
documentation of planned release content will be expected. The Vendor is expected to
provide draft release notes with confirmed content of the build prior to delivery, with final
release notes accompanying the delivery. MCERA will use this information to plan their
testing activities prior to receiving a delivery of functionality. MCERA will accept only
complete and tested deliveries. The winning Vendor will include all converted data
where available, application documentation, release notes, user documents, testing
parameters/scenarios, test scripts and test results, etc., that are relevant to the delivery.

MCERA’s staffing constraints are of significant concern, so bidders are asked to clearly
describe how their implementation plan will ensure that the impact to MCERA’s
operations will be minimized.

The selected Vendor will deliver all project documentation to MCERA in a standard
format using professional standards. Documents must be properly formatted,
versioned, named, and organized. The Vendor shall ensure the following standards are
met:

A. All business requirements must be documented

B. The technical design of the system must be completely documented
C. All software releases must be documented (i.e., release notes)

D. All change orders must be documented

E. The Vendor must submit written project reports on a regular basis
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F. The Vendor's project schedule and work plan must be submitted in
Microsoft Project format and updated at a minimum every 30 days.

MCERA must have a minimum of five full business days to review all documentation
that requires a sign-off. MCERA will be granted extensions if the Vendor submits
documents that are particularly lengthy.

15. DATA MIGRATION

MCERA has used the County automation systems for most of its primary processes
since the late 1990’s. This means that some data is available for migration to the new
PAS for membership, benefits payment and contribution history. The following table
describes the location and availability of the data.
Active Member Payroll Data

1/1/2007 - Current | MUNIS system Direct access via | Data is generally
remote login in very good
condition with few
problems
identified.
10/1997 — | WebApps System | Direct access via | The data used is
1/1/2007 remote login reliable and
generally in good
condition, but not
all  views are
reliable.
1993 — 10/1997 RVI Imaging | Direct access via | Viewable images
System remote login only.
<1993 Microfiche It is necessary to | Viewable images
go to the County | only.
Auditor's office to
view the images

Notes: In 2002, the Courts separated from the County as a special district. At
that point, they took over management of their own employee data and payroll
management and subsequently MCERA lost access to Court employee

information.

Currently, the Courts will supply information as requested by

MCERA in the form of reports when retirements or terminations are being
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processed, and as a standing report for active payroll reporting.
As the table shows, MCERA does not have access to data older than 1997 in
electronic format.

Benefits Payroll Data

1/1/2007 - Current | MUNIS system — | Direct access via | Data is generally

Normal Payroll remote login in very good
condition with few
problems
identified.

1/1/2007 - Current | MUNIS system — | Direct access via | Data is generally

AP for Lump Sum, | remote login in very good

Vendor Payroll condition with few

and Misc. problems
identified.

1997 — 1/1/2007 WebApps System | Direct access via | The data used is

— Normal Payroll | remote login reliable and

generally in good
condition, but not
all views are

reliable.
<2007 MUNIS system — | Direct access via | Limited data is
AP for Lump Sum, | remote login available.
Vendor Payroll Individual check
and Misc. details are
available on CSV
files.
<1997 Paper Ledgers — | Direct access to | Hardcopy
Normal Payroll paper ledgers reference only.

Notes: The payroll data for Courts members is generally available, but service
time and certain member data is not easily accessible after 2002.

Although key operations data, such as recent contributions and benefits payroll is
available for migration, bidders should note that many other important elements are
only available in the hard copy member files. MCERA is currently considering how best
to fill the data gaps noted here. Because the total membership numbers are fairly low,
it may be possible to define a project to manually populate the data that is not currently
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available for conversion. All bidders are requested to include in their proposals some
possible solutions to making all data available to MCERA in the PAS solution.

16.TRAINING

The Vendor shall provide training on the system (including training documentation) for
MCERA staff. It is expected that this training will take place on-site at MCERA. The
system architecture should be flexible enough to add a new tier or plan by current
operations staff without advanced technical skill, or by the Vendor without significant
cost.

17. WARRANTY, MAINTENANCE & SUPPORT

MCERA is interested in learning how the Vendor will coordinate updates, upgrades, and
technical support in the context of the Vendor’s solution, both during the course of the
implementation project and after go-live. Specific to the implementation project,
MCERA would like to know how the Vendor will manage the introduction of product
updates and upgrades into the delivered baseline once testing is underway.

When the solution is in production, MCERA expects updates and upgrades to be
implemented by the Vendor’s staff or County IS with minimal MCERA staff member
assistance. Bidders should provide a detailed description of maintenance options and
solutions proposed. They should also describe their customer support model, including
how support for their system will be initiated and coordinated to resolution.

18. PROPOSAL FORMAT AND CONTENT

Proposals submitted in response to this RFP should include the following
elements and are to be completed in accordance with the information and outline
contained in Attachment B — Proposal Check List/Table of Contents:

A. An executive summary and written narrative, including a detailed description of
your organization’s experience, qualifications and commitment to the project,
addressing the below listed elements at a minimum: Experience, stability &
growth, commitment, product and services.

B. An overview of the proposed solution, how it meets MCERA'’s requirements and
special challenges, and why it is the best fit for MCERA.
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A description of the process/approach to be used in providing the services
described in Section 13. SCOPE OF WORK. Be specific and address all
elements, including but not limited to, descriptions for all system modules,
requirements gathering process, implementation and project management
strategy.

A description of how the Vendor's process/approach will specifically address
MCERA’s project constraints as described in Section 5. PROJECT
CONSTRAINTS.

A description of Contractor’s experience in providing the requested services.

A description of the experience/qualifications of all persons who may perform
services under contract, including staff resumes that cover all experience and
educational background. All personal information provided will be maintained in
confidence as allowed by law.

Upon specific request of MCERA, Vendor shall provide consent and waiver
forms permiting MCERA to obtain personal employment/professional
qualification information about Contractor who may perform services under this
contract from third parties, and releasing third parties from any and all liability for
disclosing such information to MCERA.

. Any exceptions to the requirements, terms and conditions as specified in this

RFP. The terms and conditions not specifically identified will be considered
acceptable to Contractor.

Two (2) client references for MCERA to contact, including contact name, phone
number, and address (to be listed in Attachment D of this RFP). These
references should be organizations with which Vendor has worked to provide
services.

A list of key personnel to be assigned to the MCERA project, including full name,
position, licenses or degrees held and a brief summary of relevant experience as
related to proposed services; proposed project organization chart.

A Timeline indicating implementation schedule including all key milestones for
project completion.

A description of warranty, maintenance and support options available to MCERA.

. A full description of any client disputes or litigation to which the Vendor has been

a party in the past five years, regardless of disposition or resolution.

Page 33 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

N. Additional documents or other material, as appendices, in support of the
proposal. The proposal, however, must reference any additional material or
documentation on Attachment B — Proposal Checklist/Table of Contents.

19. FORMAT OF COST PROPOSAL

The Vendor must itemize all costs, including per hour costs, chargeable to MCERA as
described in this Section, in the separate Cost Proposal. Prices quoted shall be valid for
at least ninety (90) days following the proposal submission deadline and if a contract is
entered into as a result of this RFP, shall become fixed for the term of the contract.

MCERA shall be the sole arbiter in the determination of equality. MCERA reserves the
right to reject any proposals and to accept the proposal or proposals which in its sole and
absolute judgment shall, under all circumstances, best serve the interests of MCERA.

The bidder’s proposed cost of the project shall include:

Project management, implementation services, and data conversion services;
The total cost of all configuration and any required customization costs;

Testing that will be performed by the Vendor (i.e., system testing, regression
testing, stress testing).

Warranty and two years of post-go-live maintenance and support

PAS software and any third-party software required for implementation

Hardware to support the proposed solution if proposing a self-hosted solution

All ongoing hosting costs if a Vendor or third-party hosted solution is being
proposed

H. 5 possible ways that MCERA can reduce the cost of this project by an additional
20%

ow»

@mmo

20. CONTRACT

20.1 Execution of Contract

Upon the acceptance of a Vendor's Proposal, MCERA will prepare and submit a
contract to the successful Vendor for signature. In the event that the successful
Vendor fails, neglects or refuses to execute the contract within two (2) weeks after
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receiving a copy of the contract from MCERA, MCERA may at its option terminate and
cancel its action in awarding the contract and the contract shall become null and void
and of no effect.

Incorporated by reference into the contract which is to be entered into by MCERA and
the successful Vendor pursuant to this Proposal will be (a) all of the information
presented in or with this Proposal and the Vendor's response thereto, and (b) all
written communications between MCERA and the successful Vendor whose Proposal
is accepted.

20.2 No Assignment

Assignment by the successful Contractor to any third party of any contract based on
the Proposal or any monies due shall be absolutely prohibited and will not be
recognized by MCERA unless approved in advance by MCERA in writing.

20.3 Force Majeure

Neither party shall be liable to the other for any failure or delay in rendering
performance arising out of causes beyond its control and without its fault or
negligence. Such causes may include, but not be limited to, acts of God or the public
enemy, freight embargoes, and unusually severe weather; but the failure or delay
must be beyond its control and without its fault or negligence. Dates or times of
performance will be extended to the extent of delays excused by this section, provided
that the party whose performance is affected notifies the other promptly of the
existence and nature of such delay.

20.4 Insurance

Prior to commencement of the contract, the selected Vendor shall provide a
“Certificate of Insurance” certifying that coverage has been obtained. = Individual
endorsements executed by the insurance carrier shall accompany the certificate. In
addition, the Vendor upon request shall provide a certified copy of the policy or
policies.
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21. REJECTION OF PROPOSALS

This RFP does not commit MCERA to award a contract, to pay any costs incurred in the
preparation of the proposal to this request, or to procure or contract for services or
supplies. MCERA reserves the right to accept or reject any or all proposals received as
a result of this request, to negotiate with any qualified source, or to cancel the RFP in
part or in its entirety, if it is in the best interest of MCERA to do so. MCERA may
require the proposer selected to participate in negotiations, and to submit such proposal
as may result from negotiations.

Any proposal submitted during this RFP process becomes the property of MCERA.
MCERA will not be liable for nor pay costs incurred by the respondent in the preparation
of a response to this RFP or any other costs involved including travel.

22.GENERAL CONDITIONS

While the intent of MCERA is to award the contract to the selected Vendor, it reserves
the right to both either withdraw and/or not award a contract at any time it so desires.
Costs incurred in the preparation of response to this RFP will not be reimbursed.

Limitations

A. The Vendor should expect to have access only to the public records and
public files of local government agencies in preparing the proposal or
reports. The Vendor should not anticipate any compilation, tabulation, or
analysis of data, definition or opinion, etc., unless volunteered by a
responsible official of MCERA.

B. MCERA has the authority to terminate the contract upon written notice to
the Vendor at any time during the period of the project if MCERA finds
that the Vendor's performance is not satisfactory (as specified in
Attachment G — Sample MCERA Contract, paragraph 20).

C. Contract payments will be made on the basis of satisfactory milestone
performance by the Vendor as determined by MCERA. Final payment to
the Vendor will only be made when MCERA finds that the work performed
by the Vendor to be satisfactory and the final work product and
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documents submitted meet the tasks of the project and is accepted by
MCERA.

23.LIST OF ATTACHMENTS

Attachment A — Proposal Summary and Statement of Responsibility (Signature Page)
Attachment B — Proposal Checklist/Table of Contents

Attachment C — Exceptions to RFP

Attachment D — Client References

Attachment E — Certificate of Non-collusion

Attachment F — Proposal Evaluation Form

Page 37 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

ATTACHMENT A
PROPOSAL SUMMARY AND STATEMENT OF RESPONSIBILITY (SIGNATURE PAGE)

Mendocino County Employees Retirement Association
Pension Administration System

RFP No. 1.13
RFP Issue Date: May 1, 2013
RFP Submission Deadline: May 28, 2013

Proposals must be enclosed in a sealed envelope or package, clearly marked “MCERA RFP No0.1.13",
and delivered by 2:00 p.m. May 28th, 2013 to:

MCERA
Attn: Mary Anne Walker
625B Kings Court, Ukiah, CA 95482.

Questions regarding this RFP should be directed to:

Mary Anne Walker
(510)366-9326
mwalker@lineasolutions.com

This Proposal Summary and Statement of Responsibility (Signature Page) must be included witﬁ
your submittal in order to validate your proposal. Proposals submitted without this page will be
deemed non-responsive.

Vendor Authorized Representative

Company Name: Date:

Representative:

Title:
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Phone:

Address: Fax:

Federal Tax ID No.: Email:

RFP Contact Information (if different then above)

Contact Person:

Title:

Phone: Fax:

Address: Email:
Certifications:

1.

Do you agree to comply with specifications, RFP instructions and other pertinent references
contained in this RFP?

[JYES [INO

Do you agree that the proposal will stand firm and will not be withdrawn for a period of 90 days
after the proposal is opened?

[(JYyes [INO

Do you certify that all statements in the proposal are true? This shall constitute a warranty, the
falsity of which shall entitte MCERA to pursue any remedy authorized by law, and shall include the
right, at the option of MCERA, of declaring any contract made as a result thereof to be void.

CJYES [INO

Do you agree to provide MCERA with any other information MCERA determines is necessary for
accurate determination of your qualifications to provide services?

[Jyes [INO

Do you agree that the proposal amount includes all costs incident to the proposed implementation?
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Oyes [INO

To the best of my knowledge and belief, the information provided in this initial determination of
responsibilities is true and correct.

Authorized Representative:

(Printed name)

Signature:

Date:
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ATTACHMENT B
PROPOSAL CHECK LIST/TABLE OF CONTENTS

This proposal checklist identifies the various components that must be submitted with
your proposal. This form is to be completed and included in the proposal and must be

located directly behind Attachment A.

Follow this sequence in presenting your proposal with the checklist serving as your

table of contents.

Proposal Check List/Table of Contents

Page No.

Signature Page, signed by authorized representative (RFP
Attachment A)

Proposal Check List/Table of Contents (RFP Attachment B)

Executive Summary

Scope of Services

(in relation to providing services described in Section 13. SCOPE
OF WORK)

Company Background and Experience (including staff resumes)

Proposal Cost Plan and Narrative

Exceptions to the RFP (RFP Attachment C)

Letters of Reference (minimum of two (2)) (RFP Attachment D)

Certificate of Non-Collusion, signed by authorized representative
(RFP Attachment E)

Insurance Coverage (Certificate of Insurance)
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ATTACHMENT C
EXCEPTIONS TO RFP

Company Name:

Representative:

Title:

Address:

Phone: Email:

| have reviewed the RFP in its entirety and have the following exceptions: (Please identify and
list your exceptions by indicating the section or paragraph and page no. as applicable. Be
specific about your proposed exception(s) to content, language, or omissions. Add as many
pages as required.)
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Authorized Representative:

(Printed name)

Signature:

Date:
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ATTACHMENT D

Client References

Please list the references (minimum of two (2)) in the section provided below and attach
corresponding letters to this form.

Agency

Contact
Name/Address

Phone No.

Dates Services
Provided
(From/Through)
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ATTACHMENT E
CERTIFICATE OF NON-COLLUSION

The undersigned certifies, under penalty of perjury, that this proposal has been made in good
faith and without collusion or fraud with any other person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation, union, committee,
club, or other organization, entity, or group of individuals.

(Name of Proposer)

(Signature of Authorized Agent)

, 2013

Date
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ATTACHMENT F
MCERA SAMPLE PROPOSAL EVALUATION FORM
RFP No. 1.13

Pension Administration System

Vendor Name:

Evaluated By:

A. | Completeness of Response Pass/Fail
B. | Financial Stability Pass/Fall
C. | Technical Criteria Pass/Fail

NOTE: In the event that the proposal rates a ‘Fail' on any of the above, please seék the
guidance of the General Services Agency

Weight Criterion Points
Description Total

MCERA!' technical and
functional requirements,
business requirements,
and business rules.

E. | Technical Solution 10 % Overall fit to MCERA,
including user experience,

Page 47 MCERA RFP No. 1.13



MENDOCINO COUNTY EMPLOYEES RETIREMENT ASSOCIATION REQUEST FOR PROPOSAL

robustness, scalability,
flexibility, ease of
customization, interface
intuitiveness, use of
industry-wide technology.

F. | Maintenance & Support 20 % Thoroughness of support
program, reputation of

company with customers
for responsiveness,
thoroughness of testing,
and availability, overall
cost of support and
upgrades.

G. | Implementation Management 10 % Comprehensiveness of
project plan, quality of

approach, thoroughness of
testing phases,
thoroughness of user
documentation and
training.

H. | References & Experience 10% Quality of overall system,
experience with

implementation,
experience with 1937 Act
County systems, degree to
which projects went over
budget/schedule,
customization design and
cost, experience with Help
Desk / support staff,
personnel qualifications,
and proposal firm’s
qualifications.

I. | Company Viability 10% Company stabilty,

availability of resources,
likelihood of company /
product line survival,
degree of product usage in
industry.

J. | Cost 20% Relationship of quality of
product to price,

customization costs, and
completeness of pricing for
overall project. Cost of
ownership in years 1
through 5.
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Evaluation Total

Comments:

Scoring: (To be performed by the MCERA Selection Committee)

Points Total

Weight X *Rating (points)

*Rating Scale:
5= Excellent 4 = Above Average 3 = Average 2 = Fair 1 =Poor 0 = Unacceptable
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