¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT MEETING MINUTES
¢MAY 16,2012 AT 8:30 A.M. e

1) CALL TO ORDER
Bob Mirata, Board Chair, called the meeting to order at 8:30 A.M.

Roll call was conducted with the following members present: Shari Schapmire, Randy
Goodman, Lloyd Weer, John Sakowicz, Ted Stephens, Craig Walker, Bob Mirata, Tim Knudsen
and Richard Shoemaker. Members absent: Supervisor Kendall Smith. Also present: Jim
Andersen, Interim Retirement Administrator, and Judy Zeller, Clerk to the Board.

2) PUBLIC COMMENT: None
3) APPROVAL OF THE MINUTES OF BOARD MEETINGS HELD APRIL 18, 2012

Board Direction: Amend the minutes by adding a sentence to agenda item 8 as follows: Board
Member Shoemaker was not present for items 7b and 7c.

Upon motion by Board member Goodman, seconded by Board member Sakowicz; IT IS
ORDERED that the minutes of the April 18, 2012 Board meeting are approved as amended.

4) DISCUSSION AND POSSIBLE ACTION REGARDING QUARTERLY PERFORMANCE
REPORT (CALLAN ASSOCIATES) (See the Investment Measurement Services Quarterly
Review dated March 31, 2012 at www.co.mendocino.ca.us/retirement.

Presenter/s: Greg DeForrest of Callan Associates referenced information previously distributed
to the Board.

Supervisor Kendall Smith entered the meeting at 8:53 am.

5) DISCUSSION AND POSSIBLE ACTION REGARDING AN EMPLOYMENT
AGREEMENT WITH RICHARD A. WHITE FOR THE POSITION OF RETIREMENT
ADMINISTRATOR

Presenter/s: Jim Andersen referenced information previously distributed to the Board.

Board Direction: Schedule a special Board Meeting in July to establish organizational goals
and directives.

Board Action: Motion was made by Board member Supervisor Smith to approve the
employment agreement with Richard A. White for the position of Retirement Administrator as
presented. Board member Schapmire seconded the motion and it was approved unanimously.
Board member Sakowicz left the meeting at 9:47 and did not vote on agenda item 5.
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6) DISCUSSION AND POSSIBLE ACTION REGARDING AMENDED AGREEMENT
WITH JIM ANDERSEN FOR INTERIM ADMINISTRATIVE AND TRANSITIONAL
ASSISTANCE SERVICES

Presenter/s: Jim Andersen referenced information previously distributed to the Board.

Board Action: Motion was made by Board member Goodman to approve the amended
agreement with Jim Andersen for interim administrative and transitional assistance services.
Board member Knudsen seconded the motion and it was approved unanimously.

7) PRESENTATION AND DIRECTION REGARDING THE 2012/2013 DRAFT BUDGET
a) Reorganization to create a fiscal position
b) Schedule of Administrative and Investment expenses
c¢) Cash Management Plan

Board member Goodman recused himself and left the meeting during discussion of agenda
items 7a and 7b because he had prepared and may benefit from the proposed
budget/reorganization.

Board Direction: Include basis point information in the proposed budget for total
administrative expenses using June 30 of prior fiscal year as point in time for the market value
of assets. Present the minor reorganization to the CEO and discuss the future of our
organization at a Special Board meeting in July. Evaluate imputed rent and how it should be
reflected in budget reports. Share cash management plan with Callan in order to provide
additional information to the Board.

8) DISCUSSION AND POSSIBLE ACTION REGARDING THE JUNE 30, 2011 AND 2010
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)

Board Direction: Items posted to the website which require board approval should be posted
as draft documents until approved. Correctly footnote pages 29 and 49 to address the
difference in contribution rates. Bring the CAFR back for approval in June.

9) PRESENTATION OF RETIREMENT ADMINISTRATOR’S REPORT
a) Withdrawal of contributions by terminating employees
b) Billings for fees and services
c) Presentation of Administrator’s report

Presenter/s: Jim Andersen addressed the Board.
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Automation

John Keeler of Linea Solutions was present May 15 and 16, 2012 to develop a document
inventory and lookup strategy (Taxonomy) with staff, refine the timeline for project, meet with
Information Services regarding utilization of existing system documents, confidentiality, use,
and training of staff. If activity can be condensed the project may be complete by January 2013.
Contribution Project

1) Information Services is compiling data from Peter Stalder in a format to submit to the
County and to the Courts so they will have the data to address under and overpayments.
Hanson Bridgett will provide legal support and their billing will be paid out of the settlement.
2) Hanson Bridgett has provided a draft opinion regarding the FICA issue and its significance.

10) INVESTMENTS/FINANCIALS
a) Presentation of financial statements
b) Action may be taken to terminate or hire investment managers at any
meeting

Presenter/s: Randy Goodman referenced the preliminary April 30, 2012 financial statement and
the April 30, 2012 cash flow analysis.

11) CLOSED SESSION (None)

12) REPORT OUT FROM CLOSED SESSION (None)

13) DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF
REIMBURSEMENT OF TRAVEL EXPENSE FOR ATTORNEY CONTINUING
EDUCATION AND TRAINING

Board Action: Motion was made by Board Member Stephens to pay for half of the costs for Jeff
Berk, MCERA Counsel, to attend the National Association of Public Pension Attorney’s
(NAPPA) Conference. Board member Goodman seconded the motion was approved

unanimously.

14) REPORT FROM BOARD MEMBERS ATTENDING SACRS SPRING CONFERENCE
MAY 8-MAY 12, 2012

Presenter/s: Bob Mirata, Supervisor Kendall Smith, Shari Schapmire, and Randy Goodman
reported on their attendance at the conference.

Board Direction: To include SACRS legislative positions on Board agendas periodically.

There being no further business Bob Mirata, Chair, adjourned the meeting at 12:30 P.M.
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