¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT MEETING MINUTES
¢JUNE 20, 2012 AT 8:30 A.M.+

1) CALL TO ORDER
Bob Mirata, Board Chair, called the meeting to order at 8:30 A.M.

Roll call was conducted with the following members present: Shari Schapmire, Randy
Goodman, Lloyd Weer, John Sakowicz, Supervisor Kendall Smith, Ted Stephens, Bob Mirata,
Tim Knudsen and Richard Shoemaker. Also present: Rich White, Retirement Administrator,
and Judy Zeller, Clerk to the Board. Absent by prior arrangement: Craig Walker.

2) PUBLIC COMMENT: John Sakowicz spoke to the Board regarding attending the June 13,
2012 SCERA Investment Committee meeting and their presentation on alternative investments.

Board Direction: Supervisor Smith asked Board members to review the Spring SACRS DVD
session on Alternative Investments. The Board will continue to monitor Mutual Funds and
will take opportunity to review information on Alternative Investments when available.

3) APPROVAL OF THE MINUTES OF BOARD MEETINGS HELD MAY 16, 2012

Upon motion by Board member Supervisor Smith, seconded by Board member Goodman;
IT IS ORDERED that the minutes of the May 16, 2012 Board meeting are approved.

4) DISCUSSION AND POSSIBLE ACTION REGARDING AUTHORIZED SIGNATURE
RESOLUTION 12-0620

Presenter/s: Rich White referenced information previously distributed to the Board.

Board Action: Motion was made by Board member Supervisor Smith to approve the
Authorized Signature Resolution 12-0620. Board member Sakowicz seconded the motion and
it was approved by the following vote: Ayes_8 Noes_0__ Abstain_0__ Absent_1_.

5) DISCUSSION AND POSSIBLE ACTION REGARDING THE JUNE 30, 2011 AND 2010
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)

Presenter/s: Rich White referenced information previously distributed to the Board.
Board Action: Motion was made by Board member Knudsen to approve the June 30, 2011 and

2010 CAFR. Board member Schapmire seconded the motion and it was approved by the
following vote: Ayes_8 Noes_0__ Abstain_0__ Absent_1_.
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6) DISCUSSION AND POSSIBLE ACTION REGARDING AMENDMENT TO
AGREEMENT WITH JIM ANDERSEN FOR TRANSITIONAL SERVICES

Presenter/s: Rich White referenced information previously distributed to the Board.

Board Action: Motion was made by Board member Supervisor Smith to approve the amended
agreement with Jim Andersen for transitional services. Board member Goodman seconded the
motion and it was approved by the following vote: Ayes_8 Noes_0__ Abstain_0__
Absent_1_.

7) DISCUSSION AND POSSIBLE ACTION REGARDING AMENDMENT TO THE
MEMORANDUM OF UNDERSTANDING BETWEEN THE COUNTY
ASSESSOR/CLERK RECORDER AND MCERA

Presenter/s: Rich White referenced information previously distributed to the Board.

Board Action: Motion was made by Board member Supervisor Smith to approve the
amendment to the MOU between the County Assessor/Clerk Recorder and MCERA. Board
member Weer seconded the motion and it was approved by the following vote: Ayes_7__
Noes_0__ Abstain_1__ Absent_1_.

Board member Goodman recused himself from the 2012/2013 budget discussion. Board
member Sakowicz left the meeting at 10:15 A.M. during discussion of the budget.

8) DISCUSSION AND POSSIBLE ACTION REGARDING THE 2012/2013 DRAFT BUDGET
a) Reorganization to create a fiscal position
b) Schedule of Administrative and Investment expenses
¢) Cash Management Plan
d) Strategic Workshop Meeting

Presenter/s: Rich White referenced information previously distributed to the Board.

Board Direction: Staff will prepare a 2012/2013 Budget report including the cost of a
Retirement Strategic Workshop, the cost of a transitional services agreement contract
amendment with Jim Andersen, and the cost of three months of fiscal services under a
memorandum of understanding with the Assessor’s office and bring back for review in July.
This report will include a comparison of the 2011/12 Budget and what was actually spent as of
May 31, 2012, a report from staff on actual time spent on additional staff projects outside
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normal business operations, and a projection of administrative expenses going into the future
approximately five (5) years. Staff will make quarterly reports to the board on the budget.

Board Action: Motion was made by Board member Stephens to direct this back to staff to have
staff include all costs we are talking about with the emphasis on reducing the overall budget
from the 30% I see without the other costs included. Board member Knudsen seconded the
motion, but after some discussion and a brief recess, he withdrew his second motion. Mr.
Knudsen stated that he had misunderstood the motion made by Mr. Stephens. The motion
failed due to the lack of a second motion.

Motion was made by Board member Stephens to adopt a budget today with a reduction of
$100,000 dollars from the projected $246,000 increase. Staff will bring this back next month to
tell us if it is doable and to provide actual expenses, as near as possible, for the year compared
to the 2011/2012 actual budget and if we can’t reduce the budget by the $100,000 we will
revote on it in July. The motion failed due to the lack of a second motion.

Motion was made by Board member Supervisor Smith to approve the Fiscal Year 2012/2013
Budget including the cost of a Retirement Board Strategic Workshop, the cost of a transitional
services agreement contract amendment with Jim Andersen, and the cost of three months of
tiscal services under a Memorandum of Understanding (MOU) with the Assessor’s office, and
a return to the Board after the closing of the 2012 fiscal year for Board reconsideration of the
adopted budget. Board member Weer seconded the motion and it was approved by the
following vote: Ayes_5 _Noes_1__ Abstain_1__ Absent_2_.

9) INVESTMENTS/FINANCIALS
a) Presentation of financial statements
b) Action may be taken to terminate or hire investment managers at any
meeting

Presenter/s: Randy Goodman referenced the final April 31, 2012 and preliminary May 31, 2012
financial statements.

10) PRESENTATION OF RETIREMENT ADMINISTRATOR’S REPORT
a) Withdrawal of contributions by terminating employees
b) Billings for fees and services
c) Presentation of Administrator’s report

Presenter/s: Rich White addressed the Board.
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Automation

Linea Solutions started the first phase of the Electronic Data Management System (EDMS) on
May 15, 2012 and good progress has been made. The board will receive regular status updates
on the progress of the EDMS project as this project proceeds.

Mendocino County Civil Grand Jury Report

MCERA has received a report from the Mendocino County Civil Grand Jury entitled (MCERA
Evaluation - Time to take the next step” which addressed certain issues of concern to the
Grand Jury. As required by law, MCERA must provide a response to the Grand Jury on its
finding and recommendation. Work on this document is now taking place. The board will
review and approve our response prior to submitting it to the Grand Jury.

Legislative Update

Information on legislation pertinent to public pension systems and recent information on
certain bills prepared by Julie Wyne, Assistant CEO and Legal Counsel of OCERS, was
provided to board members with Ms. Wyne’s permission. Visit

http:/ /www.co.mendocino.ca.us/retirement/ pdf/current/ 06202012 Agenda+Backup.pdf for
the Retirement Administrator’s report which includes complete information on the legislation.
Outreach

A recent article published in the Contra Costa Times was provided to the Board. This article
reported on what was described as a “statewide” problem relating to how benefits are
calculated for members retiring under an optional benefit formula. Visit

http:/ /www.contracostatimes.com/news/ci 20874772/ daniel-borenstein-contra-costa-
pension-overpayments-statewide-problem for the full article.

Contribution Correction Project

Hanson Bridgett has provided an opinion on employment tax treatment of refunded employee
contributions. This opinion was requested to provide information on the appropriate
employment tax treatment of the two types of excess contributions that must be corrected in
the Correction of Contribution Rates Project. This information will be submitted to the County
and to the Courts to assist them in processing refunds of employee contributions.

Board Direction: Staff will provide an updated report on the review of excess earnings from
Gallina and The Segal Company, and provide County Counsel’s report presented at the
December 2011 Joint Board meeting so that adopted resolutions may be noted and benefits
provided by resolution may be reviewed.

Board member Shoemaker left the meeting at 11:15 A.M.

11) CLOSED SESSION (11:15 A.M.)
a) Pending disability applications:
1) Hudson, Gary (09/07/10) Sheriff SCD
2) Goss, Tim (05/10/12) Sheriff SCD
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3) Mounts, Paul (6/8/12) General Services SCD

4) Wilson, Rebecca (6/8/12) Social Services SCD

5) Yee, Peggy (06/05/12) Social Services SCD
12) REPORT OUT FROM CLOSED SESSION (12:25 r.M.)

Board Direction: The Board provided direction to staff on closed session items a2, a3, a4, and
ab.

Board Action: There was no action taken on closed session item al.

There being no further business Bob Mirata, Chair, adjourned the meeting at 12:30 P.M.
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