¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT STRATEGIC WORKSHOP MEETING MINUTES
¢OCTOBER 17,2012 AT 1:00 P.M. ¢

CALL TO ORDER
Bob Mirata, Board Chair, called the meeting to order at 1:00 P.M.
ROLL CALL

Roll call was conducted with the following members present: Shari Schapmire, Randy Goodman,
Lloyd Weer, John Sakowicz, Supervisor Kendall Smith, Ted Stephens, Craig Walker, Tim Knudsen,
Bob Mirata, and Richard Shoemaker. Also present: Rich White, Retirement Administrator, Jeff
Berk, Legal Counsel, Judy Zeller, Clerk to the Board, and Katy Richardson, Senior Benefits
Specialist.

PUBLIC COMMENT: None

1) BOARD STRATEGIC WORKSHOP FACILITATED BY NANCY A. WILLIAMS AND RUSS
CHARVONIA OF HEWITT ENNIS KNUPP

Nancy Williams and Russ Charvonia introduced themselves and provided an overview of the
Strategic Planning Process.

The Board and staff participated in roundtable discussions regarding Mission Statement, Core
Values, Goals, Objectives, and Critical Issues. At the end of the meeting our consultants

explained how they would prepare the information gathered and organize issues by related topics.
Possible language for Goals and Objectives was proposed for Board and staff consideration. A brief
description of what would be discussed during the next workshop on October 18, 2012 was
provided and our consultants thanked the Board and staff for their input and participation.

There being no further business Bob Mirata, Chair, adjourned the meeting at 5:15 P.M.
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