¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT STRATEGIC WORKSHOP MEETING MINUTES
¢OCTOBER 18, 2012 AT 8:30 A.M. e

The meeting began at 8:35 A.M.

Board attendance was as follows: Members present: Shari Schapmire, Randy Goodman, Lloyd
Weer, John Sakowicz, Ted Stephens, Tim Knudsen, Bob Mirata. Members absent: Supervisor
Kendall Smith, Craig Walker, and Richard Shoemaker. Also present: Rich White, Retirement
Administrator, Jeff Berk, Legal Counsel, Judy Zeller, Clerk to the Board, and Katy Richardson,
Senior Retirement Specialist.

PUBLIC COMMENT: None
1) BOARD STRATEGIC WORKSHOP, CONTINUED

Nancy Williams and Russ Charvonia presented a recap of the previous workshop meeting on
October 17, 2012.

The Board and staff participated in more discussion regarding their Mission Statement, Core
Values, Possible Goals, and Possible Objectives and reached a general consensus on them.

The next steps in Strategic Planning were explained by our consultants. It was recommended that
the Board continue to further develop the Strategic Plan. The Retirement Administrator and staff
will determine start and completion dates for each objective and appropriate strategy to use in their
implementation will be developed. The Board of Retirement will review and approve for any
necessary budget changes. Staff will also address performance measurement during the first year
of implementation, early 2013, which is a very important element of the Strategic Plan. Once the
completed Strategic Plan Charter has been adopted, progress towards goals and objectives should
be monitored and the Board should continue with the Strategic Planning process every two years.

Everyone involved in the Board Strategic Workshop was congratulated for their participation and
effort.

There being no further business the meeting adjourned at 12:01 P.Mm.
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