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1)  CALL TO ORDER 
 
Shari Schapmire, Board Vice-Chair, called the meeting to order at 8:30 A.M.  
 
Roll call was conducted with the following members present: Shari Schapmire, Randy 
Goodman, Lloyd Weer, Ted Stephens, Craig Walker, and Tim Knudsen.  Also present: Jim 
Andersen, Retirement Administrator and Judy Zeller, Clerk to the Board.  Members absent by 
prior arrangement:   Bob Mirata, Kendall Smith, Dennis Huey and Dr. Don Coursey. 
 
2) CLOSED SESSION (8:35 A.M.)  
  a)  Pending disability applications: 
                              1) HUDSON, GARY  (09/07/10) SHERIFF SCD 
                              2) KOSKINEN, KIM  (10/15/08) HHSA (SOC SERV) SCD 
                              3) NOONAN, KRISTIN          (05/05/11) HHSA (SOC SERV) NSCD 
                        b)  Disability retirement case review: 
         1) BROIN, LORI  APPROVED FOR SCD 11/17/2010      
 
Kendall Smith entered the meeting at 8:37 am. 
           
3) REPORT OUT FROM CLOSED SESSION (8:55 A.M.) 
 
Board Action:  The Board approved the Non-Service Connected Disability Application for 
Kristin Noonan.  There was no action taken on the other closed session items.  

4)  OPEN SESSION & APPROVAL OF MINUTES OF SEPTEMBER 21, 2011 (9:00 A.M.) 
 
Upon motion by Board member Walker, seconded by Board member Goodman; IT IS 
ORDERED that the minutes of the September 21, 2011 Board meeting are approved.  
 
5)  PUBLIC COMMENT:   None 
 
6) DISCUSSION AND POSSIBLE ACTION REGARDING A MODEL 401(h) POLICY 
 
Presenter/s: Jim Andersen referenced written reports previously distributed to the Board. 
 
Board Action: Motion was made by Board member Smith to approve the Model 401(h) policy, 
seconded by Board member Goodman and motion was approved unanimously. 
 
 7) DISCUSSION AND POSSIBLE ACTION REGARDING EXECUTIVE RECRUITMENT  
      
 Presenter/s: Jim Andersen reference written reports previously distributed to the Board. 
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Board Direction: To appoint an alternate member to the ad hoc committee for executive 
recruitment in the event that Mr. Knudsen is not elected to the Retired Member, 8th seat. 
The ad hoc committee will research and make the decision regarding the use of in-house 
recruiting or the use of an executive recruitment firm and will present their recommendation 
to the full Board. 
 
Board Action: Motion was made by Board member Goodman to approve an ad hoc committee 
of three, Bob Mirata, Kendall Smith, Tim Knudsen, and alternate, Ted Stephens, to coordinate 
the executive recruitment and selection process.  The motion was seconded by Board member 
Weer and it was approved unanimously. 
 
8) BREAK  
 
9) DISCUSSION AND POSSIBLE ACTION REGARDING A PROJECT CHARTER FOR  
    THE CORRECTION OF EMPLOYEE AND EMPLOYER CONTRIBUTIONS  
 
Presenter/s: Jim Andersen referenced written reports previously distributed to the Board. 
 
Board Direction:  To appoint a project charter ad hoc committee of two members and to allow 
the Retirement Administrator to appoint a technical advisory committee. 
 
Board Action: Motion was made by Board member Smith to 1) Approve the project charter for 
the correction of employee and employer contributions, 2) Approve the amended scope of 
service and cost estimates provided by The Segal Company, 3) Approve the agreement with 
Peter Stalder for professional services, 4) Approve the amended scope of services and cost 
estimates provided by Hanson Bridgett with modification to the maximum amount payable as 
$50,000.00 without further Board action, 5) Establish an ad hoc steering committee of two 
Board members, Randy Goodman and Craig Walker, to confer with staff and provide direction 
as needed, and appropriate, between Board meetings, 6) Authorize the Retirement 
Administrator as project leader to establish a technical advisory committee to assist in 
specialized areas such as information technology, payroll, retirement benefits, etc.   The motion 
was seconded by Board member Stephens and it was approved unanimously.  
 

10) DISCUSSION AND POSSIBLE ACTION REGARDING RETIREMENT 
    ADMINISTRATOR’S REPORT 
            a) Withdrawal of Contributions by Terminating Employees. 
 b) Billings for Fees and Services. 
 c) Presentation of Administrator’s Report. 
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Presenter/s: Judy Zeller reported withdrawals of contributions, new retirees, and retiree 
deaths.  Jim Andersen referenced written reports previously distributed to the Board. 
 
Financial 
1.)  Gallina will prepare preliminary audited financial statements prior to the end of October 
for use by the actuary in preparing the June 30, 2011 valuation study. 
2.)  Staff has been discussing cash flow strategies with Callan Associates in an effort to 
maximize investment return while minimizing the downside risk of selling assets at low 
points in the market.  Callan will discuss cash flow strategy at the November meeting.  
3.)  The RVKuhns & Associates initial comparative report was received; listing all participating 
agencies and information regarding our asset allocation, performance, risk, administrative and 
investment costs, and actuarial assumptions. 
 
Legislation 
1.)  SB 398 (Hernandez) was signed into law on October 9, 2011.  The bill was intended to 
clarify placement agent disclosure requirements.  Staff will bring a placement agency policy to 
the November meeting; thereby allowing us to consider any new provisions in SB 398. 
 
Retiree Healthcare 
1.)  On September 27th, County staff communicated to the Board of Supervisors the decision of 
this Board to cease offsetting retiree health benefits with the balance of funds in the Retiree 
Health Insurance reserve.  The decision was consistent with the advice of tax counsel and is 
intended to support MCERA’s efforts toward a successful VCP filing. 
 
Miscellaneous 
1.)  Two declarations of candidacy were received for the Retired Member, 8th seat.  (Tim 
Knudsen and Richard Shoemaker)  Ballots are due by close of business on October 28, 2011, 
and election results will be tabulated and posted on October 31. 
2.)  There were no declarations received for the Alternate Member, 10th seat, so a five day 
extension to the deadline was posted on both the MCERA and AMCRE website.  AMCRE 
members were also informed at their October 11th meeting that no one had yet declared 
candidacy.  No declarations were received during the extension.  As a result, a special election 
will be held on December 12, 2011.  Declarations will be due November 10th by 5:00 pm. 
 
Board Direction: The Gallina preliminary audited financial statements will be reviewed by the 
Budget & Audit ad hoc committee before the information is presented to the full Board.  Also, 
staff was asked to prepare of a recap of fees charged for due diligence in the review of 
retirement disability applications for presentation to the Board at a future meeting. 
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Board Action: Motion was made by Board member Smith to approve the Administrator’s 
report. Board member Goodman seconded the motion and it was approved unanimously.   
     
11)  INVESTMENTS/FINANCIALS 
 
Presenter/s: Jim Andersen referenced the final July and August 2011 financial statements, and 
the preliminary September 2011 financial statement. 
 
13) DISCUSSION AND POSSIBLE ACTION REGARDING VOTING PROXY FOR THE  
      NOVEMBER SACRS CONFERENCE  
 
Board Direction: To appoint Jim Andersen as voting delegate and Tim Knudsen as alternate 
voting delegate, to vote on behalf of the Association at the upcoming SACRS Conference 
November 15-18, 2011. 
 
14) ADJORNMENT  
 
There being no further business Shari Schapmire, Vice-Chair, adjourned the meeting at 11:45 
A.M. 


