¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT MEETING MINUTES
¢FEBRUARY 19, 2014 AT 8:30 A.M. ¢

CALL TO ORDER

Shari Schapmire, Board Chair, called the meeting to order at 8:31 a.m.

ROLL CALL

Roll call was conducted with the following members present: Lloyd Weer, John Sako“* cz, Ted
Stephens, Tim Knudsen, Supervisor John McCowen, Richard Shoemaker and Sharr Schaprmre
Also present Rich Whlte, Retlrement Adrmmstrator Jeff Berk, Legal Counsel; and ]’udy Zeller,

participate in the discussion of agenda item 6.
PUBLIC COMMENT: None

1) PRESENTATION OF A PROCLAMATION HONORIN G RICH WHITE FOR HIS
SERVICE TO THE ASSOCIATION AND THE BQARD OF RETIREMENT

e
R

Presenter/s: Chair Schapmire presented Rich “tht , h a Proclamation to honor him for his
service as Retirement Administrator. Mr. White as epted and thanked the Board. He also
thanked the retirement office staff for the very important work they do. He thanked Jeff Berk
for his legal assistance and thanked all of MCERA's consultants for the excellent job they do.
Mr. Sakowicz thanked Mr. White for., hz;s ervice and for introducing him to so many interesting
individuals at the State Assoc1at1(m O‘f ”nty Retirement Systems, SACRS, conferences.

2) APPROVAL OF CON SEN’IT AGENDA

w
&

Presenter/s Charr S haprmre referenced the Consent Agenda previously distributed to the

A Minutes of the Board Meeting held January 15, 2014, 2-B

) ments Processed, 2-D Retirement Administrator’s report, 2-E Audit and
Budget Committe Report 2-F Government Finance Officers Association (GFOA) Certificate of

Achlevement yand 2G Signature Resolution 2014-01.

Superw%,r McCowen asked that board direction on page 2 of the minutes be amended to read
as follows: ‘Staff will recommend an amendment of the Board of Retirement Bylaws regarding
the rolé-of Treasurer to the Board of Retirement as deemed appropriate. Mr. Knudsen
suggested review of the County Employees Retirement Law, CERL, when amending the

Bylaws.
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Board Action: Motion was made by Supervisor McCowen to approve the Consent Agenda
including the Minutes as amended. Mr. Weer seconded the motion and it was approved
unanimously. (Motion Approved)

3) DISCUSSION AND POSSIBLE ACTION REGARDING ANY CONSENT AGENDA
ITEM NEEDING SEPARATE ACTION

None

Supervisor McCowen left the meeting at 8:45 a.m.

4) MONTHLY INVESTMENT REPORT
¢ Quarterly Investment Performance Report, Callan As
e Asset Allocation and Investment Strategy Dlscussmia
¢ Investment Manager Information B
¢ Discussion and Direction Regarding Cash Man em’éht and Rebalancing

Presenter/s: Greg DeForrest and Greg Ungerman of Callan Assoc1ates distributed The Callan
Periodic Table of Investment Returns during thm ting. Mr. DeForrest explained that the
chart shows that diversification is an important: ndﬁ also shows volatility among asset
classes. Callan created this chart during the:tech market boom and it is a good example of stock
vs. bonds. ; :

Mr. Ungerman referenced the Quartew anVestment Performance Report for period ending
December 31, 2013 which was previously distributed to the Board. The International market
was up and active managers ‘perforfned better than the index. Corporate bonds were up and
long duration bonds were dowﬁm MCERA is in line with their policy target with a total market
value of $426 mllhon i’négtl(; equity outperformed the Russell 300 index.

Mr. Ungerman @nd, DeForrest informed the Board of some upcoming Investment Manager
changes. Mr. SékoW‘I sked about Pimco. Mr. DeForrest explained that Pimco

underperforr »d ‘and had significant outflows in 2013, but that this is not necessarily significant
because, tﬁeir; are'a $250 billion dollar fund. They have outperformed the index in past, their
view xs‘»long term, and they are going through organizational changes with the retirement of
their CI ﬁ;& Mr Stephens asked if there was increased risk with Pimco. Mr. Ungerman added
that Pimco’ is very strong and their track record is good. They are a group of extremely bright
people. Mr. Stephens asked about investment fees. Mr. DeForrest replied that Prudential and
Vanguard have incredible scale and low pricing of their sub-advisors which keeps fees down.
Less expensive share classes are now available with other investments and MCERA will qualify
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for a few of them. This information will be provided to MCERA so that share class changes can
be made. '

Supervisor McCowen returned to the meeting at 9:30 a.m.

Ay
Mr. DeForrest referenced information on Fixed Income previously distributed to the Board. He
simply stated that MCERA does not need to do anything with their fixed income porf io at
this time. There is a perception that the market is really difficult, but low return expettatlons
and historic risk exposure may not reflect future risk exposure. Ten years agow ,tﬂ\wou‘ld have
the same argument. The correlation of active management to the stock m;ar t was really high.
Look at the periods when your portfolio over performed. Last year w. h rst bond market
in twenty years, but this pales to equity market volatility. There are reasons to hold the
bond portfolio. You are not looking to get excess gains, just to reél e total portfolio
volatility. Bond volatility will lower volatility, not increase retu t's a risk reducer that gives
diversification to the market. Look at your total 1nvestments when 1ciok1ng at fixed income, not -
stand alone. You have the best balance now with two core: plqs {ﬁanagers, Pimco and Dodge &
Cox. They compliment each other well and each takesxdlfferent ‘risk.

e

Mr. Sakowicz asked for opinion regarding bank: lo p_gvate loans, and pace loans. Mr.
DeForrest stated that he understands that the a «glasjéés diversify treasury, but they have
different exposure correlated to the stock market. Bank loans do not diversify the total
portfolio. Pimco has a small percent of. bank}lo ns. They have the discretion to buy and are not
buying them. MCERA would need a. pust@dlan to buy bank loans through mutual funds.
Custodial expense eats gain, bank-loans Wo‘uld need a pooled fund, and how are they
accounting for securities. Also, ba '*ﬁ:ade more often. Mr. DeForrest could not comment on

Pace loans.

ion. regardmg operating cash, suggesting that MCERA take out the
dollars we must spend* ext year for benefits and keep as cash for payment of benefits and
administrative expe He added that there is no upside potential, but no downside either to
choose a figure: some‘whére between $7 and $14 million with no allocation changes. Mr.
DeForrest stated that a 2% cash position would lower return expectation. Currently MCERA
sells what is above target and all funds are liquid. He felt that MCERA should stick to their
policy target aad continue to rebalance the portfolio to obtain cash, keeping fully invested as
long‘”"as pcassfble Supervisor McCowen suggested review of the Cash Management Policy and
disctission in the future.

e
Mr. Ungerman brought up the issue of a custodian. MCERA'’s investments are all in funds and
there is no point person as custodian. Retirement office staff currently performs investment
needs, but are these needs met, is this difficult for staff, and is it worth not having custodian. A

Mr. Stephens began di
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point of contact person or custodian can assist MCERA with all services. Mr. Knudsen had
some concerns and would like to find out more about options. He asked that this item be
brought back for future discussion.

Chair Schapmire began discussion regarding cash management and rebalancmg and Mr.

White stated that our current policy requires rebalancing quarterly, but we have beeri
evaluating monthly. The policy provides direction to maintain three months ofﬁfegeratmg cash
to pay benefits and administrative expense. Superv1sor McCowen noted :thaf‘ ‘this amount is

signature resolution was approved at your last meeting. It was agjr’g&ed that any direction to

increase our cash should be temporary until we discuss our cas”lﬁpohgy The policy calls for
review each year and will be agenized for discussion befor the‘end of this fiscal year.

Board Direction: Supervisor McCowen made motion to di C he Retirement Administrator to
implement the Cash Management Policy and liquid: te ixed income in the amount of 1.5% cash
on hand until we review our Cash ManagementxPo Mr. Stephens seconded the motion and
it was approved by the following vote:

Ayes Noes Abstain. . Absent

Mr. Sakowicz Mr. Mirata
Mr. Weer Mr. Walker
Mr. Knudsen Mr. Goodman

Ms. Schapmire
Sup. McCowen
Mr. Stephens

5) MONTHLY FIN»AN"CIA?..»REPORT (Estimated Time 15 min.)
Statement Qf Plan Net Assets
Statémenﬁof ‘Changes in Plan Net Assets
Cash Fk)w Analysis

T «ﬁ‘ta} Income Net of Expenses

endor Ledger

C ,uarterly Budget Report

Presenter/s: Mr. White referenced information previously distributed to the Board regarding
the monthly Financial Report for December 2013, Vendor Ledger for January 2014, and a
Quarterly Budget Report. Our actual administrative expense is at 48% and personnel expense is
at 47%. Legal fees exceeded the budget and Technology was at 9% because we have not been
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billed for the pension system yet. This item was included in the budget because the contract had
not been completed before the budget was due. Our Investment budget was at 39% and we
revised the accounting budget January 1st with the new accounting service contract.

6) FINANCIAL STATEMENTS AND ANNUAL INDEPENDENT AUDIT REPORT.;
(Timed Item at 10:45 a.m.) (Estimated Time 30 min.) A

A. Discussion and Possible Action Regarding the Schedule of Emp'izéyerg
Contributions

B. Discussion and Possible Action Regarding Approval of the Financial
Statements and Audit Report for Year Ended June 30,2013 (Gallina LLP)

Presenter/s: Rich White referenced information previously distributed to the Board regarding
the Schedule of Employer Contributions, Financial Statements; nd Annual Independent Audit
Report for fiscal year ended June 30, 2013. He added that w wvehad a number of discussions
regarding the Schedule of Employer Contributions which is i lided in the financial statements
and the CAFR. This schedule reflects three plan s&ﬁﬁ%%@, the County, the Courts, and the
Russian River Cemetery District. The Audit reg%rf%glugies this schedule for just a few years,
the CAFR for many. The schedule shows thatf“{em,;ﬁggxoy?fcontributions were not at 100%. It has
been difficult to replicate the accounting an;%q r&o?i/e this discrepancy for you. Today we are
as close as we can get without spendiqrgjxalﬁgﬁf%tfme and resources for a forensic accounting of
the actual numbers. We don’t believe tﬁé%gﬁployers contributed less than the required annual
amount. The schedule shows 1es§;¢tha* 0% due to calculations made by the past actuary.

Examples have been provided to show the discrepancies in employer contributions in 2009 and
2010. The numbers don't célcul%{g correctly. We know the estimated amount of contributions
required based on previous actuarial valuations, estimating payroll, and applying rates to get a
projected amount. Actual‘contributions are calculated by the plan sponsors by taking the
approved contribution ré‘t}ea and applying to the actual active payroll. This amount is sent
biweekly to the assoc tion. The actual number is different from the projected number. We
have verified that:we did receive the actual required contributions. Our current Actuary

reflects orﬂy%iﬁal contributions not projected.

We:ptopose placing four paragraphs in the Management Discussion and Analysis, M D & A,
section of our Audit Report to explain the schedule and why the numbers are not 100%. This
item was reviewed by the Audit and Budget Committee and has been recommend to the Board
for discussion by a 3 to 1 (Stephens) vote.
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Mr. Knudsen commented that page 39 of the CAFR is always confusing. The past Actuary did
not think this through when putting the information together. Pension Obligation Bonds are
not accounted for and we cannot explain the differences. Supervisor McCowen commented that
this is more of a math problem than an accounting and audit problem. He agrees with the
analysis and we should not change schedule as presented, but we should check and bal@nce to
assure that the correct amount of contributions were made. Mr. Weer stated that he traced the
journal entries and verified that 100% was put in the trust. Mr. White explained the
calculation that would be needed calculate the contributions. We Would need to app y

periods in questlon

Supervisor McCowen recommended amendments to the Audit réport. e budget information
on page 5 should reference our policy administrative cap and;&_p”age 8.should include reference to
the future unfunded liability amortization of 18 years. Ms. Ekénayake stated that this
recommended change is subsequent event that would be included'in next year’s report.
Supervisor McCowen also recommended amendment to the écrlptlon of plan on page 12
which should breakout the 3 plan sponsors shares ind the last sentence on page 12 should
include additional language regarding plan sp(msoi“ : ppi‘oval of the an annual cost of living
adjustment. The Retirement Admlmstrator will work with Gallina on adding the appropriate

language.

- Mr. Sakowicz referenced page 69 of t]?ie C‘:\ FR stating that the actual employer contribution
amounts received by MCERA are hs@e&gnd that may help answer your question regarding
whether the required contrlbutloﬁaW re ‘made.

\‘x

L:‘ . *%:"9[&
Board Direction: The Reti meﬂt Administrator will work with Gallina to make the changes

n

discussed regarding pag 5 and.the .21% adopted policy cap, and on page 12 regarding
clarification of the COL. \"“These two changes will be added to the Audit Report.

Mr. White remmded‘ ‘Board that the Financial Statements are due on 12/31 of each year. The
State Controller’ s‘r@pbrt is due 12/31 of each year. It is partially filed, waiting for the final
Financial Statements, and is subject to fine. We have received notice regarding the fine if we do
not submit prior to March 18, 2014. The CAFR is due 12/31 of each year, is also waiting for the
final Fxlnnclal Statements, and we have filed for extension through 2/28/14.
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Board Action: Motion was made by Mr. Knudsen to approve the Independent Audit Report for
year ended June 30, 2013, including the previous Board direction. A copy of the report will be
transmitted to the County Auditor-Controller and the State Controller’s office per Government
Code Section 5193. Mr. Sakowicz seconded the motion and it was approved by the followmg
vote:

Ayes Noes Abstain Absent

Mr. Sakowicz Mr. Stephens Mr. Mirata
Mr. Weer S Mr. Walker
Mr. Knudsen Mr. Goodma

Ms. Schapmire
Sup. McCowen

7) DISCUSSION AND RECOMMENDATION REGARDING 'Q-IE C MPREHENSIVE
ANNUAL FINANCIAL REPORT (CAFR) FOR YEAR END‘ED ‘\JUNE 30,2013

Presenter/s: Rich White referenced information prev1ously' di ! a:uted to the Board regarding
the CAFR for the year ended June 30, 2013. The Augilt &Budget committee reviewed the CAFR
on Feb 5 and has recommended it to the Board for.ar peral and completion.

- Board Direction: Staff will finalize the CAFRf@r eyy« r ended June 30, 2013.

Ayes Absent

Mr. Sakowicz Mr. Mirata
Mr. Weer Mr. Walker
Mr. Knudsen Mr. Goodman

Ms. Schapmire
Sup. McCowen

8) DISCUSSIQN A lj POSSIBLE ACTION REGARDING AGREEMENT WITH SEGAL

CON SULTIN 2 Tf) PERFORM ACTUARIAL SERVICES

‘ Presenter/st Mr. White referenced information previously distributed to the Board regarding an
agreemen nt with Segal Consulting for Actuarial Services. The existing agreement expires on
June'd( 20%4 A new agreement, beginning July 1, 2014 if approved, now has a clause which
de31gnates Paul Angelo as primary actuary. If he is unable to be our primary contact for
services for any reason we have the resources to re-open the contract for negotiation. We have
also added compliance with GASB 67 which begins this year. This is not defined in the contract,
but is referenced in Exhibit B, the Fee Proposal letter from Segal. The fees have been revised
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and are described in Exhibit B of the agreement. Staff would like to recommend Segal
Consulting due to their professionalism, their level of service, and the reports they provide.

The Board discussed the quarterly retainer and how that works, the fact that GASB 67 will
require some coordinated meetings with employers regarding the new requirements, and the
increase in fees compared to our current agreement. Supervisor McCowen expressed concern
regarding the annual accelerating of charges and will not vote for this item. Mr. ‘White
explained that it would not be an efficient use of time to do a Request for Proposé.l RFP, after
just three years. Chair Schapmire mentioned the outside audit of our actuary\ 11.be due in two
more years. A RFP about every five years or so would be considered normal agd  thie list of
providers has not changed. It’s a small universe of firms. Cost may not b more reasonable
with another provider and we must spend significant resources to c th GASB
requirements. ; Q

Board Action: Motion was made by Mr. Sakowicz to approve he agr;eement with Segal
Consulting. Mr. Knudsen seconded the motion and it was'a p;oV’ed by the following vote:

Ayes Noes Abstain " Absent Absent

Mr. Sakowicz Sup. McCowen “Mr. Mirata
Mr. Weer Mr. Walker
Mr. Knudsen Mr. Goodman

Ms. Schapmire
Mr. Stephens

P
& 3

oW
9) DISCUSSION AND POSSIBLE G;I'IQN REGARDING APPROVAL OI' ANNUAL COST
OF LIVING AD]USTMENT (C TSA) 'AS OF APRIL 1,2014

Presenter/s: Mr. White refexence@ information previously distributed to the Board regarding
the Cost of Living Adlusment COLA, as of April 1, 2014. Segal Consulting has provided a
letter recommendlngihé‘C‘LA per the County Employees Retirement Law, CERL. The
Consumer Price Index; CPI, has been rounded to 2.5% for use as the annual COLA adjustment.
Any members Sub]ec 0'COLA banking will get a 3.0% increase using their COLA bank, but
most current reti d members do not have a COLA bank.

j,

Boardv»f” ct;on Motlon was made by Superv1sor McCowen to approve the COLA as of April 1,
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10) DISCUSSION REGARDING THE INTERNAL REVENUE SERVICE (IRS)
DETERMINATION LETTER RECEIPT

Presenter/s: Mr. White referenced information previously distributed to the Board regarding
MCERA’s favorable determination letter from the IRS dated January 29, 2014. This letter
conflrms that the terms of the plan comply with the Internal Revenue Code, IRC, Sectlo"’

Bridgett will come in to address spec1f1c items to correct with the Board in t e'near future The
largest part of the correction is to correct the plan document, the CERL, {m\d tlrus process is
underway. Orange County has taken the lead, beginning work withtl (;E*IRS‘ regardmg changes
to the CERL. SACRS has completed a legal review of the CERL-a heftIRé has requested
modifications to CERL which are in legislation now. This wag @@or‘élgnated by the SACRS
Legislative Committee. Some of our policies and procedures will need correction and some
have already been corrected. The Board took action on the sé"earmngs component and the
remaining health care trust account balance of $658 thousan ‘will become assets of the system.
The $9.6 million in excess earnings has its own am@rtlz&;on schedule and will be tracked.
There are no other contributions required by the@planysp@\nsors

Mr. Stephens asked about the proposed leglslatlve‘blll Mr. White stated that Julie Wynn,
Sonoma County Retirement Admlmstrator will'continue in her legislative role in this issue.
This legislation contains Voluntary C@rrec‘uon Program, VCP, related issues only. Mr. White

- referenced a news release which is ready to'go out that includes direct answers to questions
about the determination. The Boa}n\ “lscussed whether they should approve the release or
review at their next meetmg: It was ‘agreed that the release should be issued now.

Board Direction: Staff wil issue a news release and will present thlS information to the Board of
Supervisors at their, meéhngmext Tuesday.

11) CLOSED SE§SIO ’
J Pendnig Dlsablllty Applications Update
Br lie Timpson Disability Application
i Broin Review of Service Connected Disability Pursuant to Government Code
x,\Settxons 31729 thru 31731
Consideration of Appointment/Employment of Interim Retirement Administrator
" Pursuant to Government Code Section 54957(b)(1)
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REPORT OUT FROM CLOSED SESSION

Billie Timpson was unanimously approved for Non-Service Connected Disability Retirement.
There was no action taken on the Lori Broin matter. The Board of Retirement unanimously
appointed Thomas Watson to serve as Interim Retirement Administrator. ¢

12) GENERAL BOARD MEMBER DISCUSSION

Mr. Shoemaker commented the age category in the CAFR and that the age of reﬁgemen’c is going
up by 3% each year. Some have been retired longer than they have wor ked. " 'lfus follows the
substantial increase in retirement benefits.

Chari Schapmire thanked Mr. White again for his hard work. M(
commented on the hard work of retirement staff.

AD]OURNMENT (3:45 p.m.)
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Tom Watson
Interim Retirement Administrator

Telephone: (707) 463-4328
(707) 467-6473
Fax: (707) 467-6472

MENDOCINO COUNTY
EMPLOYEES' RETIREMENT ASSOCIATION
625-B KINGS COURT
UKIAH, CALIFORNIA 95482-5027

Date: March 13, 2014

To: Board of Retirement

From: Tom Watson, Interim Retirement Administrator ﬂ‘-rm LJ M
Subject: Administrator’s Report

Meetings attended since the last Board of Retirement meeting:

I met with Chair Shapmire and Vice Chair Weer to discuss the Financial/Investment
Officer position on the Board of Supervisors’ agenda; Retirement Administrator’s
recruitment; the finalization of the CAFR and submission of financial/audit reports
to the State Controller’s Office and other potential Board of Retirement agenda items
on March 5, 2014.

I met with County Human Resources Juanie Cranmer on March 10, 2014 about the
Financial/Investment Officer position item on the Board of Supervisors’ agenda

I attended the Board of Supervisors’ meeting on March 11, 2014 (introduced myself
and watched the discussion and the vote on the MCERA Financial/Investment Officer

position.

I watched/”attended” the Hanson Bridgett webinar updating 1937 Act retirement
System clients on the IRS Voluntary Correction Program (VCP) with “next steps”
on March 11, 2014.

I met with the Audit and Budget Committee as it finalized CAFR notes and the Audited
Annual Financial Statements’ notes on March 11, 2014.

Pension Gold Benefits Administration Computer System:

The team of MCERA staff, County Information Services, Linea Solutions (the consultant) and
implementation personnel of Pension Gold continue to work on the computerization of the
benefits administration system. Meetings are held biweekly. The monthly status report from
Linea Solutions is included in this item for your information.



Financial/Investment Officer Position:

The Financial/Investment Officer position was set on the Board of Supervisors’ March 11, 2014
meeting agenda as a Consent Item. The item was pulled and discussed. The Board of Supervisors
voted to approve the position as requested. Juanie Cranmer of County Human Resources
informed me that County staff will begin the processes towards recruitment for this position.

Retirement Administrator Recruitment:

The Retirement Administrator Recruitment Ad Hoc Committee met after the Board of
Retirement meeting on February 19, 2014. A new recruitment flyer developed by County Human
Resources was forwarded by staff to the SACRS administrator and a web link to the County’s
Human Resources web site was created on the CALAPRS web site.

Documents Sent to the State Controller’s Office
The following documents were hand-delivered on Wednesday, March 12, 2014 by Scott
German, CPA to the State Controller’s Office to complete the normal annual reporting to the
State Controller’s Office as of December 31, 2013. This was before the deadline of March 18,
2014 after which penalties of up to $5,000 would have applied:
MCERA’s Quarterly Investment Report as of the end of the fiscal year June 30, 2013
as prepared by Callan
MCERA’s Actuarial Valuation Review as of the year ending June 30, 2013 as prepared
by The Segal Company
MCERA'’s Audited Annual Financial Statements and Comprehensive Annual Financial
Report (CAFR) for the fiscal year ending June 30, 2013

State Association of County Retirement Systems (SACRS) May 2014 Conference Update
Board of Retirement member Tim Knudsen will be attending the SACRS Conference in May in
Sacramento and will be the Board’s voting delegate for the SACRS Business Meeting. To date,
MCERA staff have not received any materials related to the SACRS Business Meeting and thus
did not have any updates about any potential actions to be taken at the SACRS Business
Meeting. Other attendees to date include John Sakowicz and Richard Shoemaker.

MCERA Member Communications

Staff have prepared the active and inactive (members on “deferred retirement” status) members’
annual statements with communications of benefits and update from the Administrator. These
will be distributed out to approximately 1,300 members later in March. Most of these statements
are “hand-delivered” but some (especially inactive members who no longer work for an MCERA
employer) will be mailed. Retired members (also numbering close to 1,300) will be receiving the
annual notification of the cost of living increase (2.5% for most retirees) with an Administrator’s

communication in early April.




MeNDOCINO COUNTY EMPLOYEES’ RETIREMENT SYSTEM

Project: PENSION ADMINISTRATION SYSTEM

L

LINEASOLUTIONS

 ReportType: | Monthly Status Report
Status Date: 03/13/2014
Project Managers: John Keeler — Linea, Jack Blonski — LRS Pension Gold
MCERA Team Members: Katy Richardson, Judy Zeller, Christie Oferrall

1. Current Period Activities

Design Reviews

Delivery #1 design document review sessions were completed and revise documents were uploaded to LRS

The second round of Deliverable #1 design documents reviews were complete, one document has outstanding

questions

Data Conversion

The majority of data requested has been delivered by MCERA to LRS, there are outstanding items that will be

addressed

Analysis of In-House
Printing

Additional information/samples were provided; LRS is working on recommendations and estimates

New Trouble Tickets | ¢  None
Open Change e None
Requests
New Change None
Requests

2. Scheduled Activities

1/10/2014

95%

Requirements e  Delivery by MCERA to LRS of items identified in 12/10/2013 In Progress
requirements sessions 1/24/2014

Analysis of In-House | LRSis working on estimates 12/12/2013 3/28/2014 | InProgress | 85%

Printing

Data Conversion e  Multiple iterations will be needed during 12/2/2013 On Going In Progress 16%
implementation

Deliverable 1 e Member and Employer Reporting — 2" round of 12/19/2013 5/20/2014 | In Progress 14%
design reviews completed. Development will start
when final sign off of designs is completed.

Deliverable 2 e  Benefit Calculations and Payments 5/20/2014 6/12/2014 | NotStarted | 0%

Deliverable 3 e System and MemberDirect 10/8/2014 1/2/2015 | NotStarted | 0%

Production Go-Live | o . Milestone date for system go-live and beginning of | N/A 1/9/2015 N/A N/A
parallel processing

Parallel Processing | ¢  Pension Gold run in parallel with existing systems 1/12/2015 3/12/2015 0%
and processes i

Project Completion All documentation delivered N/A 6/10/2015 N/A

e o o o o

Training completed

0Old system discontinued
Warranty period completed
System acceptance sign off
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MENDOCINO COUNTY EMPLOYEES’ RETIREMENT SYSTEM
Project: PENSION ADMINISTRATION SYSTEM L
3
LINEASOLUTIONS

3. Budget Overview
e e
Pension Admin System Implementation

LRS (Hosting, software, vendor implementation services) $1,374,810.00 $0.00

LRS additional support $0.00 $0.00

County IT N/A *$4,775.48

Linea $490,500.00 $ ’ 44,550.00

Total for all Phases $1,865,310.00 $ 49,325.48

Projected Total for all Phases

*County IT expenses for this period were not available when this report was created
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