¢ MENDOCINO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION ¢
BOARD OF RETIREMENT MEETING MINUTES
+DECEMBER 18, 2013 AT 8:30 A.M. ¢

CALL TO ORDER
Shari Schapmire, Board Chair, called the meeting to order at 8:31 am.

ROLL CALL

Roll call was conducted with the following members present: Randy Goodman,'i
John Sakowicz, Ted Stephens, Craig Walker, Tim Knudsen, and Shari Schapm X
Supervisor John McCowen, Bob Mirata, and Richard Shoemaker. Also presentﬁ RlC}l Whlte,

Retirement Administrator, Jeff Berk, Legal Counsel, Judy Zeller, and Dou K&Rose, SACRS
President. Paul Angelo of The Segal Company participated by teleconf ence.

W

PUBLIC COMMENT: None
Supervisor McCowen arrived at 8:33 a.m.

1) APPROVAL OF CONSENT AGENDA

Presenter/s: Chair Schapmire referenced the CQnsent Agenda previously distributed to the
Board which included 1-A Minutes of the cheaa}’ @oard Meeting held December 4, 2013, 1-B
Membership, 1-C Retirements Processegl 1 D Réi;l:rement Administrator’s report, and 1-E
Communications.

AR "‘%“» ;

Board Direction: Consent Agena« it h;}tl A Minutes of the Special Board Meeting held
December 4, 2013 will be pulled for" urther discussion.

x:,\ A“xt

Supervisor McCowen reqhe@:i;gd revision of page 4 of the December 4, 2013 minutes. The first
sentence should read; Sﬁpervlsor McCowen stated that he appreciated Mr. White’s
recommendation.to, chmbme positions. Mr. Stephens requested revision of page 2 of the
minutes to mor%acé‘urately reflect his comments and the discussion regarding the employer
Unfunded Actt;a\i"lal Llablhty (UAAL) payment. Mr. Stephens will work with staff on making
his change “fo‘the minutes.

BoafiAotion Motlon was made by Supervisor McCowen to approve the Consent Agenda
mcludmg the December 4, 2013 Minutes as amended and recommended that staff work with
Mr. Stephens on changes to page 2 of the minutes. Mr. Knudsen seconded the motion and it

was approved unanimously. (Motion Approved)
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2) DISCUSSION AND POSSIBLE ACTION REGARDING ANY CONSENT AGENDA
ITEM NEEDING SEPARATE ACTION

None

3) DISCUSSION AND POSSIBLE ACTION REGARDING ELECTION OF BOARD ‘@F
RETIREMENT OFFICERS FOR 2013/2014 oy

%

Presenter/s: Chair Schapmire referenced information previously dlstrlbuted f%&th@‘%Boa‘rd
regarding election of Board Officers. £

Mr. Stephens asked about the statement in the Bylaws regarding the* Co
treasurer to the Board of Retirement. It suggests a function perf%m‘ dby tﬁe Treasurer. Chair
Schapmire stated that the County Treasurer does hold funds,fer:t %:ASSOCIathH, but does not
act as Treasurer for MCERA. There is no Board policy for this.:Mr. Bérk said that he would
take a look at the County Employees Retirement Law (CET{ nd;areport back to the Board.

Board Direction: Mr. Berk will review the CERL regardmg thie County Treasurer’s role as
Treasurer to the Board of Retirement.

»:,\?*

Board Action: Motion was made by Mr. Kngdsen\to I\eep the same slate of officers nominating
Ms. Schapmire as Board Chair, Mr. Weer as“Vme C\halr and himself as Secretary. Mr. Sakowicz
seconded the motion and it was apprgve&mnammously (Motion Approved)

“” *m

25 %
%S
Mr. Shoemaker arrived at 8:40 a ‘m\N “‘»
4) DISCUSSION AND PéSSIBLE ACTION REGARDING 2014 BOARD MEETING
CALENDAR N

*{*x‘n

N _
Presenter/s: Mr. Whﬁ% refg,renced information previously distributed to the Board regarding

the 2014 Board:of Rehrément meeting calendar which included dates of educational
opportumtles for Board members.

"}*&\\m&

Boardxé ’ “ctiori Motlon was made by Mr Walker to approve the Board rneetmg calendar for
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5) PRESENTATION ON JOINT POWERS AUTHORITY BY DOUG ROSE, STATE
ASSOCIATION OF COUNTY RETIREMENT SYSTEMS (SACRS) PRESIDENT

Presenter/s: Chair Schapmire introduced Doug Rose, SACRS President, to the Board. Mr. Rose
explained that he is a San Diego County Board of Retirement Trustee and he is currently a
Deputy District Attorney for the County of San Diego. He spoke to the Board regardmg he
Joint Powers Authority (JPA) concept and provided examples on how a JPA could be ut:ll
by Retirement Systems of similar size to fill system needs and keep costs down. He ¥
acknowledged the fact that most retirement systems outsource for the serylcek they need due to
the difficulty in obtaining qualified applicants for positions which are subjec to County payroll
provisions. Proposition 62 gives complete plenary authority to a Boardl}b&t they cannot offer
higher wages. Some Counties have become Special Districts through@t eieglslatlon and can
set their own wages, but this will not pass for all counties. This same laﬁguage was included in
the Public Employee Pension Reform Act (PEPRA), but the Gevélgf%x removed it prior to
signing. Mr. Sakowicz asked if this language will be added badl ii:O PEPRA but that is
unknown. b4

‘Mr. Rose explained that there are approximately 1 ,@06 Tii\As m Cahforma AJPA has separate
* authority, its own employees, and its own Board,, Tﬁ?ﬂz@ oi: more agencies with common powers
~ can create a complete and separate agency contgglied by a JPA. For example, one common goal
* to hire Real Estate Investment staff could be&har 4,,,by multiple retirement systems, increasing
salary to one main staff person and Iowerlng cost-to each retirement system participating in the
- JPA. This JPA would be a public agency sﬁb]ect to same requirements as retirement systems.

\&

Mr. Stephens asked how many of he ?r';7 Act counties are interested. Mr. Rose replied that some
individual Board members are 1ntef‘ested but not one whole Board. Mr. Sakowicz stated the he
felt a JPA would give our small“sgstem access to investments that we could not get on our own.
Managers may not talk toa s}m@ll system if you are not looking to invest many millions. A
collection or pooling of és“se& may be more interesting to managers. Mr. Berk reminded the

Board that their Fldxu\ﬁi\y&Duty is paramount and of most importance.

Mr. Stephens as\k%da §Bout professional staff in a JPA and how you replace them. Mr. Rose
replied tha x’é“ d.charter decisions will put the mechanisms in place for these processes and
would :ensure‘that fiduciary duty is kept a priority. Mr. White asked about control issues and
fundlng *‘MrﬁRosL replied that you would want to find natural partners with similar goals to
avofd\control issues and that the funding would be based on what you are already spending.
Mr. Shoemaker suggested that we see how other systems are spending to get their services.

Mr. Sakowicz left the meeting at 9:40 a.m.
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6) DISCUSSION AND POSSIBLE ACTION REGARDING THE ADOPTION OF THE JUNE
30,2013 ACTUARIAL VALUATION (THE SEGAL COMPANY) (Timed Item 10:00 am)

Presenter/s: Paul Angelo of The Segal Company referenced information previously distributed
to the Board regarding the June 30, 2013 Actuarial Valuation report. He stated that this,
valuation was previously discussed on December 4, 2013 with Andy Yeung and he tgskéﬁ;:%f the
Board had any questions. Mr. Stephens asked about the active member vs. retired @ﬁ%Q% £
challenges ahead and the fiduciary duty of keeping the plan funded. Mr. Angelo replied that
the plan is prefunded if all assumptions come true. A mature plan has largg«:ifﬁb;gigieszzfelaﬁve
to active members with more impact as a percent of payroll. Mr. Stephens asked if this was an
effect of the Unfunded Actuarial Accrued Liability (UAAL). Mr. Angelo i‘i‘eghed that this is

Esionnd’

driven by the Actuarial Accrued Liability (AAL) and the plan asset qu““ié 100% funded
and the market is down, the market decrease is larger relative topa gihz;;;Tfle funded portion of
the liability causes volatility. We do not compare to the unfunded, *ég&eecc‘;mpare to the liability
itself. Mr. Stephens asked if there are more members in the pl‘&%usmg benefits does this
compound the effect. Mr. Angelo stated that the percent of'pe 1;011 on a smaller payroll drives

up the contribution rate.

A0 o
SRR
R
o
k.

- Board Action: Motion was made by Super'visogM;g%Qwé"n to approve and adopt the June 30,
2013 Actuarial Valuation report as prepared by@ﬁgﬁé“gél Company. Mr. Goodman seconded
the motion and it was approved unanimously. (Motion Approved)
- 7) DISCUSSION AND POSSIBLE A%é%fN@REGARDING ACCOUNTANT POSITON

% o %

RECRUITMENT g,

tﬁkﬁg‘{x}&w’[g

‘Presenter/s: Rich White refgrenceﬁ‘i:ggo“ﬁi‘mation previously distributed to the Board regarding
recruitment for the accoqn%nt"ﬁg}siﬁén. At the December 4, 2013 meeting the Board directed
staff to discuss the accoﬁ%mMEQé‘ition with County Human Resources and the Executive
Office. Based upog&ﬁ%ﬁﬁi’é@ﬁssions, it was recommended that should MCERA decide to
proceed with aq@@%ﬁ&ﬁ‘t@n’c position, the Association utilize the Financial/ Investment Officer
position classjfiégtigﬁ{ “This recommendation was made because the position description was
extensively fé%gg?gl}g.a and developed as a position dedicated to our retirement association,
specificqglﬁ?;dj”e“si%@éﬁ for MCERA, and certified by the Civil Service Commission last year for

»ff&pgsxe?‘“*&?Additionally, it was recommended that this position be brought to the Board of

Supéivisars as a non-consent agenda item to be presented for approval utilizing the

“addy/delete” process. The previously approved accountant position would be deleted and this

positiorrwould take its place. The recruitment process would begin subsequent to this action.

Mr. White added that this is a more senior position with some supervisory duties which may
allow for some succession planning. Supervisor McCowen stated that a combined
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Administrator and Accounting position would increase the salary and save money. Duties
appear to be duplicated in the job descriptions. Mr. Knudsen agreed, adding that monitoring
investments is the only difference in duties and Mr. Stephens felt that a strong Administrator
could take on all of the duties.

Mr. Shoemaker supported the Financial/Investment Officer position as a backup to 7thev;x
Retirement Administrator. - Mr. Goodman added that we need someone strong in an
Accounting Position to assist in the recruitment of a qualified Retirement Adqﬁﬁ@ﬂéﬁbr. Mr.
White reminded that Board that the County Auditor Controller did try to lggg}i“ﬁﬁit;r two
Accountant positions and were only able to hire one. We are competing in tﬁ%aﬂi&é
marketplace for qualified candidates and we want more than an entry;»i%%V‘é;y%%Eggjétlntant.

Mr. Goodman stated that if one staff member leaves we suffer ahﬁ%@ 1m13.ac"t and some duties
may not get done. The plan has more demands and is being/gxﬁi**”&gyé&gr now than ever.

Mr. White stated that with Independence in 2007 we did not br“ﬁg infrastructure from the
‘we still pay for and rely on

County. We have had to build infrastructure for this syste%@ng
County services, but the County does not have the capability to provide accounting services.
e i :

B o

P 2
o S,

B
Mr. Shoemiaker stated that this staff has been hobbled gvﬁen they come to us with what they
need and they don’t get it. Our staff may not’be /i 1g if we had filled this accounting

position. Mr. Weer advised avoiding an eﬁ{ggx@if“ 7el position for our best opportunity to recruit.

1
Chair Schapmire expressed concern that over-th

é;:?ﬁast few years well respected professionals
have been adamant that we need t}ﬁséégypf position and they have not been heard. Our staff
needs direction and we have upggﬁt%ﬁ:”' QA?SB concerns with new requirements. Mr. Knudsen
agreed that it may take a year to find a'Retirement Administrator and the Financial/Investment
Officer position could help hold the department together.

s %’», J&%&:\?&
Chair Schapmire expressed concern that the Board of Supervisors may not approve this plan as
p pressed p y PP p

0

she does not feel tha@ ih%?“i%‘spect the Board of Retirement. Consideration of the

Financial/ InVes@g@%@fﬁ;er position by the Board of Supervisors one and a half years ago was
unprecedentgid&f%éuﬁ%gﬁ%r McCowen stated that the Board of Retirement has been extremely
professional ﬂQ(S‘ugf‘%lg?gﬁ)ast few years and there have been a lot of positive changes in how the
Board opé?%%’ﬁ%@ut}"the County has reduced staff by one third, we expect to do more with less,
and az«nfie@;%po”’sgtion is a tough sell. Mr. Goodman stated that Retirement system demands have
1ncg§§%£a§%1t}1 400 new retirees and additional legislative requirements. Mr. White added that
‘we have no infrastructure to reduce from. County departments may be reducing, but we are
not at a‘minimum level of staff yet. We have a $420,000,000 Trust to keep track of and a

$2,000,000 automation project to oversee.
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Board Action: Motion was made by Mr. Goodman to submit this item for approval on the
Board of Supervisors agenda and recruit for a full time Retirement Association

Financial / Investment Officer. Mr. Weer seconded the motion and it was approved by the
following vote:

Ayes Noes Abstain Absent A
Mr. Goodman Sup. McCowen Mr. Mirata
Mr. Weer Mr. Stephens Mr. Sakowicz
Mr. Walker
Mr. Knudsen
Ms. Schapmire

ADMINISTRATOR RECRUITMENT

Presenter/s: Rich White referenced information prev1ously dls\%i‘gx)ute& to the Board regarding
recruitment of a Retirement Administrator. This position %11 be @‘pen in March 2014 due to Mr.
- White's resignation. At the December 4, 2013 meeting and Kd Hoc Committee of Board
members Shari Schapmire, John Sakowicz and Tim] Knﬁglsen ‘Were appointed to facilitate the
search and recruitment. ;

Mr. White stated that the Board needs to déc;ge Who W111 be in charge of this recruitment,

~ County Human Resources (HR) or a search ﬁrnﬁ% There would be a cost associated with both,

- but a search firm would be higher. They ggnérally take a percentage of the offered salary. HR
- will charge us for advertisement m“l ],\%gataons The County has a new online web based
~application procedure which ema‘tgs ﬁ’iﬁb class specifications to those who subscribe.

Board Direction: HR w111 %ondhgt the Retirement Administrator recruitment. Staff and the Ad
Hoc Committee will meet'w th I:IR after the scheduled county wide winter break.

'N’\,"\"\,

9) DISC USSION@ND FOSSIBLE ACTION REGARDING AMENDMENT TO
AGREEME NT WLTH FECHTER AND COMPANY FOR ACCOUNTING SERVICES

Presenter/Sf“‘*Rmh 'te referenced information previously distributed to the Board regarding
an amegldment to the existing agreement with Fechter and Company for accounting services.
We@"égamusmg their services on September 19, 2012. The current agreement will end
December 31,2013 and it is necessary to request the Board to approve an additional six months
of accé‘tlntmg services through the fiscal year end. The terms and conditions of the new
contract will remain the same. Mr. German is available beyond the fiscal year end should the
Board wish to pursue a longer term at this point or in the future. Mr. White reminded the
Board that in September and October 2014 we will begin our annual financial audit and
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actuarial valuation. We would need additional service at this time to begin and complete this
process.

Board Action: Motion was made by Mr. Knudsen to approve the extension of the professional
accounting services agreement with Fechter and Company for an amount not to exceed $37,500
for January through June 2014. Mr. Goodman seconded the motion and it was app;rovedw

unanimously. (Motion Approved) " T, i ks
10) DISCUSSION AND POSSIBLE ACTION REGARDING AGREEMEN’TWVITH IEFFREY
RAPP, M.D. FOR MEDICAL ADVISOR SERVICES % &%

Presenter/s: Rich White referenced information previously dlstrlbutét% t@ t%e %oard regarding
an agreement with Jeffrey Rapp, M.D. for medical advisor services. %Ihe g;se  of a medical
advisor is an important resource for the Board when considering: &Isablhiy applications. The
current agreement with Dr. Rapp ends December 19, 2013. Sta‘ﬁg‘eco%mends a new agreement
for 2014 with the same terms and conditions, an hourly rafé‘ increase of $50 per hour, and the
same maximum of $20,000. He added that we have used aBou %8,000.00 of the contract in 2013

“and the hourly rate does not have a negative effect;” W
Mr. Stephens asked about the hourly increase’ %;; he ‘felt the $50 per hour increase to cover
liability insurance was high. Perhaps we need recruit outside for a new contract due to this

- material increase. Mr. White replied thgt the;:e ‘was not an available pool of physicians a year

" ago that were willing and interested in pr%gl&ng this service. Dr. Rapp was willing and
available at the time. P \\ "3

SN o

Board Action: Motion was made bﬁupervmor McCowen to approve the Medical Advisor
Agreement with Jeffrey Raﬁp, %\p for the term of January 1, 2014 through December 31, 2014
in an amount not to exceéd %&Q%Q@O billed at an hourly rate of $300.00. Mr. Knudsen seconded
the motion and it wgs %pi‘@ved by the following vote:

£
\
@
\¢

»

Ayes s, NOES.. Abstain Absent

Mr. Goodman- Mr. Mirata
Mr. Weer - 5, Mr. : Mr. Sakowicz
Sup. McCo:‘f;;ém S,

Mr. Kﬁuds@q

11) M@NTHLY INVESTMENT REPORT
¢ Investment Goal Statements
e MCERA Trust Fund Performance Information
e Columbia Wanger Firm Changes
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e Callan Associates Update
e Monthly Investment Account Balance Report

Presenter/s: Rich White referenced information previously distributed to the Board regarding
the monthly Investment Report including the October report and preliminary November report
He explained that the cash account is over due to the timing of rebalancing of mvestmeri*%s
Rebalance was completed in November and is now to target. We generally keep, 5% ~
cash for payment of benefits and operations. Mr. Stephens asked how much we heedg sell to
pay benefits and administrative expense each month. Mr. White replied tl : ﬁeed around
$400,000 depending on dividends and incoming contributions. We have an nivestment strategy
target for zero cash. Mr. Stephens added that if we had more money mco gxthere would be
no concern regarding this allocation and asked if we should modlfy\ ero  cash policy due to

fy our z
the market. Mr White added that we have liquidity and can Sell&fQ ¢ em@,nd Mr. Stephens
Mo sell in a down market.

Board Direction: Cash Allocation will be discussed with Cf%llag&} &%soaates at the January 2014
meeting and the Retirement Administrator will monitor ourscash until this item is discussed

- further with Callan. Staff will include an action lt&fp all ‘@wmg investment decisions to be made
at every meeting in future agendas.

12) MONTHLY FINANCIAL REPORT
Statement of Plan Net Ass‘ets,t

Cash Flow Analysis
Rental Income Net of Ex Iises
Vendor Ledger %"
. ::; Ty,
'refereneed information previously distributed to the Board regarding

Presenter/s: Rich White r
the monthly Fmanc&gl Rfﬁ‘fi"f’c« Mr. Knudsen asked about a loss of $2,000,000. Mr. White

explained that it was not aresult of closing the accounts we had We did have gains. The loss

was a result qf *pgrch*ésmg more than we sold.
*?>

e O ¢ o o

\x«

13) CLQSEQ SE‘SSION
Qﬁa “‘Peﬁdmg Disability Applications Update
o "‘*aMlchael Tobin Service Connected Disability Application

Mr. Wé‘%r left the me_eting at noon.
Mr. Goodman left the meeting at 12:10 p.m.

REPORT OUT FROM CLOSED SESSION
8
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Board Action: The Board approved the Service Connected Disability application of Mike Tobin

by the following vote:

Ayes Noes Abstain Absent

Mr. Walker Mr. Knudsen Mr. Mirata

Sup. McCowen Mr. Weer

Mr. Stephens Mr. Goodman
Ms. Schapmire ' : Mr. Sakowicz A

14) GENERAL BOARD MEMBER DISCUSSION

Mr. Stephens expressed concern over the Audit and Budget Commi"%t%i : g‘t‘i’ﬁg scheduled at
3:00 today. It was found that the Committee would not have a ol rﬁ&&gf?he meeting was

cancelled and will be rescheduled after the holidays. :

i
>
9

Supervisor McCowen asked that we discuss the Disabilit%%? icy'regarding receiving an entire
record in a disability case during our next Board meeting. He suggested allowing staff to
determine which pertinent records we receive and keep.the ability to request additional

information as necessary. ¥

ADJOURNMENT (12:40 p.m.)
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Telephone: (707) 463-4328
(707) 467-6473
Fax: (707) 467-6472

Richard A. White, Jr.
Retirement Administrator

MENDOCINO COUNTY
EMPLOYEES' RETIREMENT ASSOCIATION
625-B KINGS COURT
UKIAH, CALIFORNIA 95482-5027

Date: January 15, 2014

To: Board of Retirement

From: Richard White, Retirement Administrator
Subject: Administrator Report

Meetings attended since the last Board of Retirement meeting:

o I attended the Board Workshop: Year-End Reflections and 2014 Planning session held on
December 17, 2013 and made a brief presentation on the accomplishments of MCERA
during the calendar year. (My presentation is included for your review).

. Andy Yeung, The Segal Company and I presented the Actuarial Valuation Report at the
Board of Supervisor meeting (January 7, 2014), which was approved.

e I attended the County Department Head meeting on January 8, 2013.

Future meeting attendance prior to next Board of Retirement meeting:
° I will be attending the CalAPRS Administrator Roundtable on January 24, 2014 in
Burbank.

Pension Gold Administration System:

Your staff, County IT, the consultant (Linea Solutions) and our Pension Gold implementation
team continue to work on the pension administration system, which includes scheduled bi-
weekly status meetings.

Included for your review is the first monthly status report on the pension administration system
(PAS) implementation.

Duties on Board of Retirement for the Ex Officio member:

At the December Board meeting, a question was raised regarding the duties of the Ex Officio
Member (Treasurer/Tax-Collector) as described in the MCERA By-Laws. J eff Berk, MCERA
Legal Counsel, researched the question and found two sections in the County Employees
Retirement Law (CERL) which pertain to this question. The first section (GC § 31595.1) talks
about keeping and reinvesting monies of the system and the second section (GC § 31596) talks
about the sale of securities and acting as a custodian. Both sections allow a Board to delegate
these duties to a third party, which is the process used by MCERA.



Essentially, the Treasurer/Tax-Collector sits an the Ex Officio Board member with the same
fiduciary responsibilities as any other Board member, unless the Board of Retirement
specifically assigns other duties as provided for in the Government Code.

ARTICLE 1. Administration. Section 3. ELECTION OF OFFICERS: At the First Regular
Meeting in December the Board of Retirement shall elect one of its members Chair; one of its
members Vice Chair, and one of its members Secretary, each to hold office for a term of one year
or until a successor is duly elected and qualified. Should any officer for any reason fail to
complete this term the Board of Retirement shall select a successor for the balance of the
unexpired term at its next Regular Meeting. The County Treasurer shall act as Treasurer of the
Retirement Board.

MCERA Team Staffing:

The Board approved in the Fiscal Year 2013/14 budget the reclassification of one
retirement specialist position into an administrative assistant position. The required
work to accomplish this re-classification has been completed on the Board of Supervisors
approved the reclassification and salary adjustment at their January 7™ meeting.

Therefore, effective with pay period 03 (January 19, 2014), Judy Zeller’s position will be
officially classified as an Administrative Assistant for MCERA.

Education and Training Report:

The quarterly Board of Retirement education and training report is included for your
review and discussion. As per the Government Code, this report will be posted to our
website this month.



Telephone: (707) 463-4328
(707) 467-6473
Fax: (707) 467-6472

Richard A. White, Jr.
Retirement Administrator

MENDOCINO COUNTY
EMPLOYEES' RETIREMENT ASSOCIATION
625-B KINGS COURT '
UKIAH, CALIFORNIA 95482-5027

December 11, 2013
Several major initiatives were undertaken at MCERA during the year including:

e The Board of Retirement engaged in a strategic planning session which led to the
adoption of a mission statement, core values, goals and objectives for MCERA. These
goals and objectives helped focus limited staff time and budget resources on the
important items.

e Implemented the initiatives included in the pension reform legislation, including the
adoption of new rules for the elements of what is included in pensionable compensation,
new pension tiers, and contribution rates for new employees.

e Selected a service provider to install a pension administration system. This computer
system will greatly enhance the services provided to members and retirees including a
web portal, increase the reliability of data, calculations and information used by MCERA,
improve the communication between MCERA and our plan sponsors and provide for
efficiencies of staff time.

e Enhanced Board and system governance with the adoption of various charter and policies
that guide and direct the operations of the retirement association.

e Adopted significant revisions to the disability application procedures which improve the
investigation process of these applications, enhance the information used by the Board of
Retirement in its decision-making and added the first disability handbook which
improves the information about the disability process for members.

e Adopted changes to the actuarial funding policy which determines the cost of the
retirement benefits and the schedule of how the unfunded liability is paid down by the
plan sponsors. These changes make our policy consistent with changes required by new
regulations established by the Governmental Accounting Standards Board. (GASB).



The MCERA trust fund that is funded by contributions by the plan sponsors and active
members of the retirement association has continued to increased in value since the ‘great
recession’ and is now at its highest point ever at over $400 million, as of September 30,
2013.

The fund earned an annualized return of 16.32% as of September 30, 2013 which was
more than 3% over our investment policy benchmark and which placed MCERA in the
top 10th percentile of public pension funds.

The fund had a three-year annualized return of 10.27%; a five-year annualized return of
8.98% and a seven-year return of 6.32% which were all in excess of our benchmark; all
for the period ending September 30, 2013.

The Board of Retirement conducted a study on the asset allocation to manage the assets
of the fund and decided to retain the current asset allocation target mix. The Board will
continue to review the investment strategies to improve returns, lower our risks and
reduce our investment management fees.

The Board hired a manager for a passive S&P 500 index strategy which replaced four
managers who were actively managing funds in this asset allocation and which
significantly reduced the investment management fees.



MEeNDOCING COUNTY EMPLOYEES’ RETIREMENT SYSTEM
Project: PENSION ADMINISTRATION SYSTEM
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Report Type: - Monthly Status Report
Status Date: 01/08/2014
Project Managers: John Keeler - Linea, Jack Blonski — LRS Pension Gold

MCERA Team Members: Rich White, Katy Richardson, Judy Zeller, Christie Oferrall

/9/2013 to 01/07/201

1. Current Period Activities

Project Kick-off e  LRSand Linea where on site 12/10/2013 — 12/12/2013 for the pension administration system implementation

project kick-off

i e  Kick-off meeting was held 12/10
Requirements e Requirements verification sessions held 12/10 - 12/12
Trouble Tickets e Asummary of any open trouble tickets will be included here in future reports
New Defect Tickets [ | None . | | J
Change Requests e A summary of any open Change Requests will be included here in future reports
New Change e None
Requests

2. Scheduled Activities

Delivery by MCERA to LRS of items identified in - 12/10/2013 1/10/2014 | In Progress

Requirements

requirements sessions 1/24/2014
Analysis of In-House | »  Working with County IT to determine effort to 12/12/2013 2/3/2014 In Progress | 10%
Printing print retirement checks, advices and 1099rs from

Pension Gold files vs. current printing in MUNIS

e  LRS determining effort to print retirement checks,
advices and 1099rs directly from Pension Gold —
may require a change request

Bi-weekly Status e Bi-weekly status meetings have been scheduled 1/10/2014 N/A On-going N/A
Meetings starting 1/10/2014

Data Conversion e  Delivery of data to LRS via ftp has begun 12/2/2013 1/15/2015 | In Progress 1%
Deliverable 1 e Member and Employer Reporting : 12/19/2013 5/20/2014 | In Progress
Deliverable 2 e  Benefit Calculations and Payments 5/20/2014 6/12/2014 | NotStarted | 0%
Deliverable 3 e  System and MemberDirect 10/8/2014 1/2/2015 Not Started | 0%
Production Go-Live | e  Milestone date for system go-live and beginning of | N/A 1/9/2015 N/A N/A

parallel processing

Parallel Processing e  Pension Gold run in parallel with existing systems 1/12/2015 3/12/2015 0%
and processes
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MENDOCINO COUNTY EMPLOYEES’ RETIREMENT SYSTEM
Project: PENSION ADMINISTRATION SYSTEM

6/10/2015

All documentation delivered
Training completed
Old system discontinued
Warranty period completed
System-acceptance sign off

Project Completion

3. Budget Overview

Approved Paid

Description Budget To Date

Pension Admin System Implementation

LRS (Hosting, software, vendor implementation services) $1,374,810.00 $0.00
LRS additional support $0.00 $0.00
County IT N/A $2,289.88
Linea $490,500.00 $ 28,586.25

Total for all Phases $1,865,310.00 $ 30,876.13

Projected Total for all Phases
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Richard A. White, Jr. Telephone: (707) 463-4328

Retirement Administrator (707) 467-6473
Fax: (707) 467-6472
MENDOCINO COUNTY
EMPLOYEES' RETIREMENT ASSOCIATION
625-B KINGS COURT
UKIAH, CALIFORNIA 95482-5027

Date: January 15, 2014
To: Board of Retirement
From: Judy Zeller, Administrative Assistant ?(‘
Subject: Education and Training i’
History:

January 1, 2013 Section 31522.8 was added to the Government Code which requires trustees to
receive education in general pension related topic areas. MCERA’s Trustee Education and Travel
Policy, adopted December 12, 2012, ensures that board members receive education and the reporting
of that education is compliant with the new statute. Some highlights of the Trustee Education and
Travel Policy include:

0 Board members are required to complete a minimum of 24 hours of education within the first
two years of assuming office and for every subsequent two-year period in which the board
member continues to hold office.

0 The goal of the policy is that all trustees agree to develop and maintain an adequate level of
knowledge and understanding of relevant issues involved in the administration of MCERA
throughout their terms as trustees of MCERA.

0 Establishes a means for determining the programs, training, and educational sessions that
qualify as Board member education. Educational seminars sponsored by the state, national
pension fund organizations, and seminars sponsored by accredited academic institutions shall
be deemed to meet board member educational requirements.

0 Requires that each Board maintain a record of board member compliance with the Trustee
Education and Travel Policy and that the Policy and an annual report on board member
compliance be placed on MCERA’s internet website.

0 Mandates that the Board allocate sufficient funds annually in its budget to enable trustees to
attend specified conferences.

Quarterly Trustee Education Update:

Staff would like to provide our first annual report on the progress of our trustees towards their
educational requirements and provide a list of 2014 Educational opportunities. You may also
receive credit for viewing recordings of past conferences by completing and submitting an
Attendance at Conference form. Available DVD recordings include: the 2013 Spring SACRS
Conference, the 2013 SACRS Symposium and the 2013 Fall SACRS Conference. The next



quarterly update will be provided in April 2014 and the next Annual report will be posted to our
website in January 2015.

‘2\013 Trustee Conference/Seminar Attendance and Educational Hours Credited

6/26/13 Callan
Workshop

13.00 12.00 12.00 | 4.00 2.00° 2.00

Annual Total 25.50 3.00 13.00
2014 Educational Opportunities:
January 27-29, 2014 Callan Thirty-Fourth National Conference San Francisco, CA
January 22-24, 2014 CALAPRS Advanced Principles of Pension Los Angeles, CA
Management for Trustees at UCLA
February 7, 2014 CALAPRS Trustee Roundtable Burbank, CA
March 1-4,2014 CALAPRS General Assembly Rancho Mirage, CA
April 23-24,2014 Callan College Introduction to Investments San Francisco, CA
May 13-16, 2014 SACRS 2014 Spring Conference Sacramento, CA
June 25, 2014 Callan Regional Workshop San Francisco, CA
August 5-8, 2014 CALAPRS Principles of Pension Management Stanford, CA
For Trustees at Stanford
October 28-29, 2014 Callan College Introduction to Investments San Francisco, CA
November 11-14, 2014  SACRS 2014 Fall Conference Monterey, CA



Mendocino County Employees' Retirement Association
625-B Kings Ct." Ukiah, CA 95482 - (707) 463-4328 Fax (707) 467-6472

REPORT OF ATTENDANCE AT CONFERENCE, SEMINAR, OR TRAINING

Name of Board Member:

Name of Conference/Seminar:

Name of Conference/Seminar Sponsor:

Dates of Attendance:

Brief Summary of Information and Knowledge Gained:

Evaluation of the Conference or Seminar:

I Would Recommend This Conference/Seminar to other Board Members: Yes: No:

Total Number of Education Hours Completed:

Signature

Return to: Judy Zeller
File: Education and Travel Policy
CC: Retirement Administrator



